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I Will, I Can, and | am Happy: The Empowerment and
Growth Path of the Knowledge Employees of the Chinese
Electronics SS Institute

Abstract: This case describes the process by which Minister Chen of the Equipment
Department of SS institute continuously stimulated the initiative of employees
through a series of employee empowerment measures. In this process, Minister Chen
first structurally empowers employees by optimizing organizational structure, and
then quantifies employees’ overall ability, adjusts the employee contribution
evaluation mechanism, and builds a Rui Chuang space to psychologically empower
employees, thereby motivating employees the active psychology and behavior of "I
will", "l can", and "I am happy". The case reveals the key role that employee
empowerment plays in the continuous improvement of employees' proactive behavior.
Through this case teaching, students understand the motivational factors of knowledge
employees, the concept of employee empowerment, and grasp the impact of employee
empowerment measures on employees' active behavior, and then stimulate students to
think about how employee empowerment theory, motivation theory and initiative
theory play a role in promoting employee proactive behavior.

Keywords: knowledge employees; employee empowerment; proactive behavior;
employee motivation
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Figure 1 The adjustment of organization structure
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