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Table 2 The employee number changes of RX Company

2014 4 2015 4 2016 4 2017 4
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Table 3 RX’s project implementation statistics
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The Concerns of RX High-tech Company

Abstract:

As a fast developing high-tech company, RX adopts the integrated marketing
model of “Sales + R&D + Service” and flat organizational structure, and provide
customized products and technological services, gaining recognition from its clients
and achieving good performance. The case describes a hidden concern that makes RX
founder Li Shi feel anxious: However, with the expansion of company size and the
increasing order numbers, the continuous conflict between sales and R&D staffs
arises. Not only does this lead to the poor communication between sales and R&D
staffs and badly influence cooperation efficiency, it also makes R&D staffs cannot
concentrate on research and innovation with low morale. The case aims to arouse
students’ thinking about corporation marketing organization restructure.

Keywords: Industrial Product Marketing; Marketing Organizational Structure;
Conflict; Embedded Computer
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