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On Copying Corporate Culture of Chinese—style Catering Enterprise Chains

Feng Jun & Zhang Sheng—xiong

(1. Business School. Beijing Techinology and Business University, Beijing 100048, China;
2. Law School. Tsinghua University, Beljing 100084, China)

Abstract: These days, chain operation has been a main developing style in Chinese catering industry. This paper deems that

the nature for catering enterprise to carry out chain operation is o copy a

successful store operation model, and that the core of

store operation model lies in corporate culture which can be exactly copied within other stores of the chain. Therefore, the key to

a successful catering corporation chain is to copy well ils corporate culture. Under such guidance, this paper focuses on the

strategies ol copying corporate culture in Chinese-style catering corporation chain.

Key Words: catering enterprise; chain operation: corporate culture; copying corporate culture
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