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Research on Hum an Resource
M anagementBest Practices

——~FEmpirical A nalysis of Phamaceutical M anufacturing Fims in Hunan Province

DENG Jin-zhao
( Deparment of Econany and M anagement, Hunan U niversity of Science and Technology, Yongzhou 425100)

Abstract: Thispgoer is conducted with 63 phamaceutical manufacturing fims sampled from Hunan province In
temsof the general principlesof the best practices view in HRM, it validates and sums up the best HRM practi-
cing activities through investigating human resource management practices and assessing guidelines of the organiza-
tion perfomance The reaults indicate that these practices, such as performance - based salary system, strict re-
cruitmnent aswell as slection, camprehensive ills training and perfect job security, have stronger relationswith
the organization perfomance

Key words human resurce management practices the best practices view; organizational perfformance; phamar
ceutical manufacturing fims

( Pfeffer, 1994) ,

(Reich, 1991)

12008 - 09 - 08
: (06¢363)
(1969-),

139-



Eini-MBARR 1 2 TEWESA

%”*%n%i%ﬁ WESGE £EIB% HExS
VR TT BEE A5 kAR e SR R, H1 A B D AT MY 256 R0 b F 3 10 4 FH N BAA7 7 Ak A5 |

PRAr g B AT B TEIE, (BB i G KA S 38 5 IR T 3K, BUARAS B Lk ) i il k&
SEA I L2 AN I et TR B fE AL

S 5 o [0 AT ) 4 260 O MBA R 8B A, B ATURUUIE TS
BEEWREMZIES

IIETH H MK X AE ¥ %"
& (FEHE) MBA BEHEERI HABLAEEHALT 2 4] MBA S ETEE WIEH 1280 7¢
£ (AARELLE) MBA SUETI3E BRSBTS B BT T 2 4R %) MBA RS EHHMEIER 1280 7T
&EH (EF4HE) MBA BEHENEE  BEEFEERWAIBIUET+2 56 MBA HEHE B LIES 1280 5T
ZE (RAAHE) MBA REHEXCEHE SR AEERWEEBIES+2 S5 MBA mEHF L WIES 1280 5
L (BEHEHE) BA BEHFENLY HEEHEERKIER+2 6 MBA BEHE MBS LIES 1280 7¢
LE (MREE) MBA REREXNEHE  REWREEPUL LM BFAZIE +2 £ MBA BEEEH S WAEH 1280 JG
& (MEZHE) MBA BEHENEE WA EERWE BT +2 56 MBA HEHEFELELIES 1280 5T
&E (Tipal) MBA BB XGERIE BTz a MR E PR +2 44 MBA BEH B THESLIES 1280 7T
&E (HELE) MBA BEKENEH  BEEEEERWEEEKER 2 54 MBA BEHETHMES WIES 1280 7T
£E (AIHYIF) MBA BEHEXGEH A IHIIITR R R AEELIES +2 F4) MBA REHEFFEIET 1280 T
H (ME BN MBA FEHEINEM  HEM S S MPN AP KAIESE 42 6 MBA BEHERELEAEH 1280 56
£ CEHRIT) MBA XUEF3E FREHRERITR S HHAEIE T +2 44 MBA SR EFMEES 1280 T
2H (B LE) MBA BEHEXEH £EMAVEEEFHREHKIETS 2 S MBA BEHEIMESEWIES 1280 7T
E (TREKE) MBA REREXEE  REATEUS BBV E M BARIEH +2 £ MBA BEEH S IEH 1280 JG
& (RUEHE) MBA mEHENEE  RECRWE RSB +2 4 MBA S5 88 4 LiEH 1280 J&
2 (EREHE) MBA HEHEWEE REAEREERVZERKIES+2 F4)] MBA BEHE SIES 1280 J©

EE (L EEE T MBA XUEE Al R T B ARAIE S 2 SR MBA RS SVETS 1280 JG



iﬁ%ﬁﬁﬁ) S RERES . BUBRAGE
Pl Fi I B 345 2 1 S 2L B 7 SRR R PR R P+ 222 T2 [ B+ 048 22 B R A2 1)

i AR AUES Y 2 53 el 7T LA OB BT 15 5 4 45 25 51 S R 5
1. YNV JEaT DASREAR N AN ED R 2t BRNL &8 B AR IE 5 ) ;
2. VST LR ARSI (MBART S A o 2 2 DB L Wl $5)

= [EHN]

1. EPhnaeh B 58 EAEMEI A T CERCE J7 Mk i & i %Eﬁﬁ%ﬁ%%ﬁ%)

2. EMVERHUIES 58 R e 4Bl BB TR, SRS R EA &S, IR R ORI, 52
T BRI RAEY;

[Z2JHARR Y 34 A (U TIEG I RERaT ek, BV REGE 15 SR T 4 524 )

7 [SZRARUE) 412807 (S #Mett. YAEM S FEAHET . SE A 4 3 2 m)
B STONAR A T AR AR 55 92 =TI 1] DA% 55 55 FIMBA S T (O T 432 20 P, JR 280 A 23 1192 59 77 3R

N [HEXNZR]
1o RPERAISUEGHS, EA i 2P LR RE TS (247 BA LA AR 28368 AT DU SR AT Sl )
2. AFUTE20—55% 2 I & ST ELANIA TR E TR A4 %3] o

[ #FERF A ]

1. SEASLERFEM, EEAA ST A S P EEHY R EME, S LR PATRE IR 7E;
2. X GUCR IR L ] s E AR T, B OR S DR 58 ol B BT A 1) 4905 B A 5

3. HENH] (LK, 24/ NNHESZAE S 5k, B — I [A) [0 25 27 51 B 42 in) A1)

[ 1iAA ]

1. BEHEK: G R —EEBMEFENRAE (5 TSR 5

2. WIHE: BB EIRAC 2000 M0 S CERA T ES NS SCEFHE R SC A BRI H 5 SUMURE
SR RS NI E D)

3. A D FRI PR ) % .

[ AIE 847 ]
o 2 K 2 o e N FRHE o 2V AT B X A TP o O o B 2 A BRI
BRI  HERBOLACE % %hﬁ%ﬁﬁiﬁz#,&ﬁkﬁmiﬁﬁﬁmﬁ%,ﬁ#ﬁ%ﬁ%

B AR SR AR RE, AR G G R NS L i 22 B R AN T 1) 1)+ 2 SR AR 75 (1
AL

(A& 73547 ]
SN AP RO o [ h A L ) TR P SENBASK BT BLI ™ 2, e RIBA

BLR. HAEMSHFSHBREGERIUEARER K. 2501k, SRS RIR& R EIMEEAS
EI0HRN, HAZ R MR A TG HRIMML A, 28 BﬁﬁﬂﬁﬁﬁﬁKW*&Aﬁ FR) (H
PSEE TP ALY IMEZER, RN BT S, el MBAEERA TS RS
VNP

[ & H1E]) 13684609885 0451--88342620 L& WZWY T xm
[ %4 M35 http://www. mhjy. net [ & HEFE ] xchyo07@163.com



[ a%01
1. WA BICRNE NG VEYIES IF R BB ZE xchy007@163.com (NI AT BHRATH Fr, B4Rt il
[i) IR IR 27 45K 21 AH Al — 5K B ik & ENAE R AT

2 WA L ARE AR A MR, DT 2 B A RO IR ER O B S T

[EPHEAR] (AERE BRES BBIGE EE7H)
(BRI AT FREA) (FERITHERERSHE SRS

T T e S T

E
E;E HHRRERUBAGE

[ 22385090 5 ) ATLOE B DL FAE & —Fh oy g % o
MR AT Mokt : WA RVETIEAMX FE % 120 S HR T K% 109 =

Ji— R bk ) o
B 4L : 150020 Wtk N Tl
K-S . 184080723702015
. N . WS P 4. WBIREETHIEAMNX SEEE TN A 1%
R SR

FFPARAT: WAIRIEARAT WL AT
YA RG 475 313261018018

TIEERAT 5. 40551220360141505 P4 TG

FHR=
CKFEERY  JFPAT: ZERATH IRIES AT E R R
ot MR EUhit 25 M. 602610301201201234  f44. TGk
T\
791D FFPAT: W RIEIE M E O
R HPE TRET M-S 3500016701101298023 F44: T
T
CEEiD FFPAT: W IREETTIE AN X 55 5 3047
SN VAT A ENREBRATIR™ (f791):  1141449980130106399
S G P g. T
S LNVARATIR 0 AROARATIR T (5 ). 6228480170232416918 H /4. Filgik
I

(F5) AATRIT P HRAT P B AP ARAT BRI AT 8 AR TE A SAT S BH SCAT

A DG FAT R — ROy N 2%, B U SE HA Oy 30 Oh B TRMRAT, ERBOr o) s = 5%
MR, SRS FIBECRE D 77 SO AR IR 25 B0 A5 4R 0] 4
http://www. mhjy. net



REAEEV 2009 % 4 -5 23 K- F 4 M(EF 1120

) , 2.
(2] 3
(3]
) 4.
[4,14]
’ 1 5:
2
' f6]
,Becker Huselid (1998)
?
? -
Tepstra  Rozell 6
(1993) ,
: A rthur (1994)
- 3.1
Huselid (1995) ’
VP
, Huselid )
, HRSOPH (Human Resurce , ;
M anagement Practice Sophistication) '® 1996  Delery ( ) ,
Doty : , ;
" pfeffer 1995
, (
o ,2007 6
_ 299 ), :
Guthrie 2000
(o] , ,
1: 113 ”
, 2006 25. 7%, 2007 25.5%

140-



QRBSV 000 54 A-5 2 55 4B(EF 120

3.2
(
, (
(
) :
40
(
1 )
750 ), 74
63 42%
, 40
33
0.985) ,
3.3
3.31
3

49. 3%,

4 6 , 5
), 1( ) 5(
, ) 1( ) 5¢( )
) ‘ 4 ,
Cronbach’ & 0. 809;
“ ” 5 , Cron_
, bach’ & 0. 795; “
"4 , Cronbach’ &
, 0. 857; “
"6 , Cronbach’ & 0. 774;
, " ” 5
, Cronbach’ & 0. 891, ,
, , Pfeffer (1994) 16
150 ( , 13
(2003) el
, 33
( Cronbach’ & 0. 683,
3.3.2
( )
, [10]
, (

141-



REAEEV 2009 % 4 -5 23 K- F 4 M(EF 1120

). , ,
- 3.4
, 1( ) 5¢( ) e
, W anous (wg :
. 0.87, 0. 88; 0.94;
( , 0.91; 0.79; 0.92; 0. 84)
, Cronbach’ & 0.937) ,
Cronbach’ & 0. 691, ,
icct
3.3.3 :0.142 0.163 0.182 0.189 0.173 0.152, F
, (p <0.05); icct® : 0.662 0.603
, 0.621 0.701 0.611 0.656 0.622,
[12]
) SPSS 1
1
(1) (2) (3) (4) (5) (6) (7)
(1) 3.78 0.89
(2) 3.9 0.58 0.21"
(3) 3.57 0.41 0.23" 0.11
(4) 4.03 0.53 0.26" 0.13 -0.07
(5) 3.37 0.48 0.09 0.18" 0.10 0.19°
(6) 3.45 0.57 0.28" 0.05 0.29" -0.13 0.23"
(7) 28.65 5.88 0.20° 0.23" 0.33" 0.41" 0.30" 0.23"
(8) 2682 9437 0.22" 0.17" 0.20" 0.31" 0.13 0.35" 0.22"
:n=63; " p<0.05, p <0.01;
1 , ) ) )
.01 , 1235
6 Tol,
, (Tol =0.071) , ,
t (
\ ) ,
[3] 1 | 1 t ] 2
1 2 .,

il il 1 (p <0' 001) ’

142.



QRBSV 000 54 A-5 2 55 4B(EF 120

2
1 2 3
0.108" (0.09) 0.115* (0.04) 0.015 (0. 10)
0.084" (0.02) 0.10" (0.07)
0.117" (0.04) 0.159" (0.12)
0.201"" (0.08) 0.131" (0.09)
- 0.007 (0.01) 0.104 (0. 05)
0.016 (0.11) 0.169* (0.05)
0.311" (0.13) 0.201™" (0.09)
R? 0.238 0.251 0. 340
R? 0.137 0.211 0.314
:n=63; *p<0.1,  p<0.05 ~p<0.01, ™ p<0.001;
12% ( R2 =0.120) )
: B : :
( ) :
B =0.201,p <0.01) B =0.117, ,
p <0.05) B =0.084,p <
0.05) 123 ' (
: ) C ).
[6] 1
\ 3 , 5
, [14]
(p <0.001) ,
13. 3%,
B =0.311, p<0.01), 6 ’
( 3),
® =0.201,p<0.01), 4.2
4 (
4.1 )

[16]

20

143-



REAEEV 2009 % 4 -5 23 K- F 4 M(EF 1120

(17]

[18]

[19]

4.3

( ,2001) ,

[1] Pfefferd Producing Sustainable Competitive A dvantage Through the
Effective M anagament of People[ J]. A cadamy of M anagement Ex-
ecutive, 1995,9(1) : 55 - 69.

[2] Boxall P, Purcell 3 Strategic Human Resurce M anagament

144-

W here Have We Came Fran and Where Should We Be Going?
[J]. Intemational Joumnal of M anageament Review, 2000, 2 (2) : 183
- 203

[3] , . :

[J]. ,2005,13(1): 141 - 147

[4] . [J].

,2006,11(13) : 46 - 49

[5] Arthur J B. Effects of Human Resurce Systans on M anufacturing
Perfomance and Tumover[J]. Academy of M anagement Joumal,
1994, 37 (3) : 670 - 687.

[6] HuselidM. The mpact of Human Reurce M anaganent Practices
on Tumover, Productivity, and Comporate Financial Perfomance[ J].
A cademy of M anagament Journal, 1995, 38(3) : 635 - 672

[7] Delery J E, DotyD H. Modesof Theorizing in Strategic Hunan Re-

ourceM anagement  Testsof Universalistic, Contingency, and Con-

figurational Perspectives[ J]. Acadeny of Management Joumal,

1996, 39 (4) : 802 - 835

Pfefferd People, Capability and Campetitive Success[ J]. M anage-

ment D evelopment Review, 1995, 8(5) : 6 - 10

[9] GuthrieJ P High InwlvementWork Practices Turmover and Pro-

[8

ductivity: Evidence fram NevZealand[ J]. A cadamy of M anagement
Joumal, 2000, 44 (1) : 180 - 190
[10] BeckerB, GerhartB. The mpact of Human ResourceM anagament
on Organization Perfomance Progress and Progects] J]. Academy
of M anagement Joumal , 1996,39(4): 779 - 801
[11] WanousJ P, ReichersA E, HudyM J Overall Job Satisfaction:
How Good are Single - iten Measures? [J]. Joumal of Applied
Psychology, 1997, 82(2) : 247 - 252
[12] RutherfordM W, Buller P FE Human ReurceM anagement Prob-
lensover The L ife Cycle of Snall - © - Mediumn - Sized Fims
[J]. Human Resurce M anagement, 2003, 42 (4) : 303 - 320
[13] JanesL R, Denaree R G Estimating W ithin - group Interrater
Reliability with and without Repponse Bias] J]. Journal of Applied
Psychology, 1984,69(1) : 85 - 98
[14] , .
[J]. ,2003,6(2) : 54 - 62
[15] Becher B, HuslidM. High Perfomance Work Systen and Fim
Perfomance: A Synthesisof Research andM anagerial mplications
[A]. Ferris G R Research in Peronnel and Hunan Reource
Management[M ]. Greerwich, CT: JA | Press, 1998 53 - 101
[16] Batt R Managing Customer Services Human Reurce Practices,
Quit Rates and Sales Growth[ J]. Journal of Applied Psychology,
2003, 45(3) 587 - 579
[17] , .
[J]. (
94
[18] WongL S, Lav K S ManagingLocalization in The PRC: A Prac-
tical Model [ J]. Joumal of World Business, 1999, 34 (1) : 26 -
40

), 2004, 32(12): 89 -

[19] [J1.

,2001,21(2): 27 - 37.



