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Identif ication and EarlyWarn nhgM odel study on Dynam ic All ance of Projects

HUAN G Jian-bo, XU E L iang, X IAO Tai-qing
(School of Business Central South U niversity, Changsha 410083, China)

Abstract: Thisessy identified the risksof dynam ic allianceprojects marked off the ort of risksit facew ith, and described

the processof identification of risks Then the essay constructed early w arning model of dynam ic alliance of projectsw hich

oontains of six elaments including objective, culture, method, organization,

information and process A nd made the

measurament of the early w arning systen modeled quantitatively w ith management entropy. The essay used entropy w eight

to measure the dynamic alliance rik, and used transnitting entropy to describe the veracity of the early warning

infomation, thusprovided a intact and exact quantitative early warning model w hich can benefit the decison maker of

dynam

ic alliance to takemeasuranents

Key words DynamicA lliance of Projects Risk Identification; Early W arning of Risk; M anagement Entropy



