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Abstract:

The cooperative form of R&D dynamic alliance gives a good way to shorten the development period and

boost the ability of competition. We make a modular decomposition on the cooperative enterprises according to the

functions, however, the functional modules are translate into project activities so as to realize the project integrated

management. And then, the scheduling of the modules is optimized by the RCPSP, expecting to give an effective

method for the optimization of large- scale R&D project duration.
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