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Analytic network process to risk evaluation of dynamic alliance & itsapplication
ZHANG Harrdong, YAN Zhong
(School of Electrical Engineering & Information, Anhui University of Technology , Ma anshan 243002, China)

Abgract : To analyze the risk of the dynamic alliance rapidly and effectively, the risk evaluation model of Anaytic
Network Process (ANP) was constructed. Related algorithm was presented , and selection method of evaluation in-
dex was a0 presented. Weights of different sub-goals as well as the synthetic weights of sub evaluation standards
of al enterprises were calculated , and then these two weights were syntheszed and added to get the total amount for
the risk weightsof all membersof the enterprise alliance. Compared to risk fuzzy synthess method, the analysis re-
sults proved to be more direct, reasonable and the included information was more abundant , which contributed
greatly to the right decisonson risks by the decison makers.
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