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Study on the Application of Agile Virtual Enterprise n Project M anagenent

XU Hui - huangl, ZHANG L iang - qiangl,WU Xiao - fen’
(1 Institute of Soft Science, Fuzhou University, Fuzhou 350002, Ching;
2 Public Administration School, Fuzhou University, Fuzhou 350002, China)

Abstract:Based on the analysis of the shortage in the traditional project managementmodel, amodel of projectman-
aganent - - agile virtual enterprise (AVE) ispresented this article gives the building process of the project man-
agament of AVE, onwhich it analyzes the advantagesof AV E and the influence on the three major elenentsof project
managament, and finally makes suggestions © the gpplication of AVE © project management
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