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Cost Plannng and ControllingM odel for Project Organization
Based on Agile Virtual Enterprises

Yang Qi-fang, Bai Si-jun
(School of M anagament, Northwestem Polytechnical University, Xi'an 710072, China)

Absgtract: The characteristics of cost planning and controlling in collaborative projects were analyzed
Then, a cost planning and controlling model for collaborative projectswas proposed The central method

was introduced on cost budgeting and allocating under different operation modes M ain thoughts and strate-
giesof cost controllingwere developed
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