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(9) BARLJE job family: AR4E TAENZY, ATHRTEHS B X 4 0 DUk AR U i & o
[7] — 4RI IR o

. LGNS

TR 2y B 0 E B R R BR A 3 W 4 job description AR HR ¥ % Ui BT job
specification. Hi# b2 —M A L LAEMTERS, R ME M AT SRIEHR. AT
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Immediate Confirmation

Another learning concept is immediate confirmation: people learn best if re- R el nfo rceme "t

inforcement is given as soon as possible after training. Feedback on whether a

learner's response was right or wrong should be given as soon as possible after the A conce pt that peopl € tend
response, To illustrate, suppose a corporate purchasing department has developed to re peat responses that

a new system for reporting inventory information. The purchasing manager who

trains inventory processors may not have the trainees fill out the entire new in- gi've them some type of
ventory form when teaching them the new procedure. Instead the manager may

explain the total process and then break it into smaller segments, having each posit ive reward and avoid
trainee complete the form a section at a time. By checking each individual's form

for errors immediately after each section is complete, the purchasing manager ac‘tion S assoc iated W|th
can give immediate feedback, or confirmation, before the trainees fill out the 5

next section. This immediate confirmation corrects errors that, if made through- nega‘twe consequences.

out the whole form, might establish a pattern that would need to be unlearned.

3. 55IliE#% transfer of training
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One internal source of training that has grown is informal training, - S S

which occurs internally through interactions and feedback among employees. H& N ’/fTJ_Tﬁ N E %b:ﬁ‘éﬁ ﬁ ﬁ/% é}ﬁﬁj%ﬂ*
One study found that 70% of what employees know about their jobs they

learned informally from other employees, not from formal training programs.* f/fj#‘jzgﬁﬂ ?25 o iﬁy\jy\y\j ’ ﬁ)]" ﬁ‘ E/\] J'EI\
Several factors account for the amount of informal learning. First, as employees

work in teams and on projects with others, they ask questions, receive explana- I%B 'ﬁa% E 5‘1 yﬁﬁ E/‘J /E\_ 'TZIK TEI‘ 5; , ﬁi‘i « %l_‘,

tion, and share information with coworkers. Second, rather than relying on the

employer to train them and keep their capabilities current, employees request 9 « .
assistance from other employees more knowledgeable or skilled. Third, informal yﬂi %[J y:‘fjb — %5 ) QN é]: °
learning occurs among employees striving to meet organizational goals and

deadlines. However, problems with informal training include the fact that some i]lﬁ_ j’g;’rj‘ T 2L ,ﬁg ﬁ ‘A

training done by fellow employees may not be accurate and may miss certain

important details. I3 — ”» 55 VR / 4
At one company in the southeastern United States, managers initially be- E/‘J %y—" I ’ Z: = ﬁ}ﬁ z _IK N ’&
came concerned about the amount of time that employees spent talking

with each other in the lunchroom. However, an HR professional who spent %U % % , Ei&)\;ﬁﬁ E]/\] ﬁ ’ﬁ—[)ﬁ , //A\ﬁj
time in the lunchroom found that many of the conversations wetre problem-

and i chats were placed in the lunchroom for cmployees to use i they 21 2 TP Tl JX A5 i 4 ¥ LU AR
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PROBLEMS WITH 0JT On-the-job training is by far the most commonly used form 2. HREREE I

of training because it is flexible and relevant to what the employee is doing. How-

ever, OJT has some problems as well. A common problem is that OJT otten is hap- ARERERIIN I s T %%’é
hazardly done. Trainers may have no experience in training, no time to do it, and

no desire to participate. Under such conditions, learners essentially are on their %}rﬁﬁ E(J J/J:\ik ° é’l J/J:\ ik Ij\] %IK /ﬁ
own, and training likely will not be effective. Another problem is that OJT can

disrupt regular work. Unfortunately, OJT can amount to no training at all in some ﬁ E/ﬁﬂz Elﬁ i% IJ” ﬁ%j} E‘Z Fﬁ':' iﬁé?’j—:
circumstances, especially if the trainee simply is abandoned by an ineffective

trainer to learn the job alone. However, well-planned and well-executed OJT can %E ,ﬂ Ij\] i%ﬂll j(% El T HﬂL ’ HE[

be very effective.
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N 228, ATABEIFA BT ANB AN TS A ., AT R AR AN A
fibrdE. A, REX HREZPEN RS M, 557 T BB AT REA K T TIE
RIL— A P AT SE 145 BRI
5. MR G NN Bt AT B %

— ANl R B S R AR AR AR AR . X A AN BRI R 55 Aok
2 R 1 i B X I S AT D PR A ME — R HERRE VAN o 3 IR 20 =) A0HRE I X e 55 i A
IRV A e 240 B 22 B 5 ) — Fh il B T B
6. 27 N 3L A%

277 NAFE A2 2 1 Lo AF I ) TR gt TARRIL — g 221, IEFHE IR N3 6
0° TAERIFERZ. AN AIRER, 1X— 77k Ok ekl . SHE4R%5 %4
kBT EgmtET TRAR, 36 07 BRCRABEZNHEIAENRIEREE. EHRA
AL REANGL FRAR. BE R SR B CHRON TARRIE % AR N L .
SN IS 6 0° TARRIBZ M RA 2R, A aasS i TR NAERE B H iy
I, o SR A T S b B AR A R LN AL . AL, AR AR/ R 3
60° TAERIEAZ LT —ANid: REEEELHE RS 50/ PNHRAKFER, &2 h/»
AT TTNSINRIA], B /N R AR M R BEAT 4% 7 ARV RO IR, 2 BAT T
g — xR VF 2 2B BUATRO M A 2 1A, A Al PR R 2 (AT T EL R A Al
ATCAR AR, A5 22 BRAE Al A HESED BELE STE AT REVEAR 1S KKIR T B4

2T NABI AR BT AME . G BN SUOT AR TR Z% . SLhr b,
FEATES AN, 2B AR A R SLAE N T BHETT R O7 P 1 5t . (EAE Al — 24l
2 TR EE R RPN R LA TAERIB LIS, 25 1% A IR E 11
VR BN AR SO AE AT E . 243 6 0° JeBHE B A TATECE H IGIE, 5] b H 3
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TSR . B N IR A R PR A B gl B 7R, 243 6 0° H A% 4 T
FERL Y N L gy, AEAEAE () USSR A% o i WL ARAE U2 T R [R5 /) ) Sk
I B ARAE T 2 AN 2 B A SRR 5, AT IS S5 A% VAR e 2007 B ARPIR S AR A REFZ =5
SRS A, R, 2T AATTRE 2R 20 (AT B2 A% A A7 78 20 B e g AS
Wil s, A2 e IEBT VAN RN G AR SR SR N T R
B SO A

ARG 5 IR PP AY

TARRIFEZ T LRI A5 20, — Mo AR IR 54, H—FE RSN HEZ. JRIE
A% R LAAE 757 NI B D BT et AT . o5 5 TARR I AR, vz Bt
T HIWT 7 TRIIN 220 BH RPN E B R mes 51 1, m DG LLS 1) IE B i 2 18 )
Re gl Rz (DA R = A I D) o MA S 0 Tl RS AL, HFHCET
IR RAR T e H 53 TR P RS 245 RS, gin] DR R G E R IE B . &
SRARIEPFIT IR A M, (B ZIE B ZIEIL T, AFIE PRI AN BUMmARZ .

TP RVEETE ER 2SS
©® KV =R [ B 05273
[ 2R 3L RPN @ 55 i /) FiLi%s

\ ¥

% R LW

7 X

: Q AR
o s o T iR
@ VFiE % o H i
o L itfE

— MRVEETL

1. BB ERiLeraphic rating scale: X2 —FEiRBOTM 7k, XN RE B
ZINAE B GRAFEIF HAR B 15— RS IE I W] BEACEhVE o PP BT B At 4%
H AR A A RUBE _E BB — N BUROKT i 13 A 15 05 e 03 RS P IS — 20D, SRR
R 73 55
FIRBZIEA LR . EoG, X iEE AR ERA G, 5%
NRBEEFE—DITRERER . 53— DGR, 7ERXESERER T, AR5 5
BUEAFFIZE P EA R . B IS SRR bR el 2 5 SR A R B .
RS A, —K. BEREEE RN B, RS SECHAL\ TR, BTt
AR PR 5, S PSRRI P07 RAEVF 2 5 R g iz tek . BT BRI,
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X T ARG I A R AR B AL R I RZ AR, X T 2 FEVEAE A A TS 25 5 th o

L bk

1. HEF¥kiranking
HEFF VA TR R BRI 10 52 T 86, 1 BT NS A B0 T HERR VA B AR 2 5 T
IR ZE IR R I ARG i B RO . bk, WA ANECR 2, X —HF5 45 A AT
ik = S M.

2. 9/ ALk forced distribution method: — R3Sl FIvE — 4 2k KiHEATEH /rBD
M ARG J7 i B BRI 2 44 HR FE 200 8 U 16 11 2 LR VP AN 3 4 P 31 % Al AS TR 7
GRGER T .

A
=
H
= / ¥
10% 20% 40% 20% 10%
P T & Bt
TR

K7-3 iAot

SR AEATHE T8 . H RSB N AT REA AR E T HAC (=)
Ho H=, BB TR SO Al & 28— S A e oAb Al & T b i 5542
I, R AT A — M. 3=, NN, WvEIfFsch Bl EsE
PR IES AT 2T & 0 LRI LB 2R |a, EAEHILT, HERANBT RS KE,
H C#aa e il T A9ilig — MRAAFAER M LS00, X5 w0 BRI
aR

=. iRk

1. REEFMRE critical incident method: ZRUTMII—FIriE, HiEe: kT
J& JiE AR S TARAT RIAT D9 B I R AN [/ 3-8 B 75 SO B R ZF B R R,
SRR E TS A 18] B 5 e DX S b AT 8 B 5 e

RGO AR R (1D BENEBEA R T MR TR Rt RSN A R
GUAIBAYISSE, IE T A T @ R B SN SROEAT ISR (2) EHRE A M8
HEENREEF A EE NN RSO KPS B SR A s Jie 2R
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TR — BRI R (3D SRBE R ARE ] LA BSR4 — S B ) 7R 5 VR I, i
2] L 2 R R B OSSR .

KREEMESRMEAE AR T H . B, TR TSR, A A
BN GRS LA BA AR I 8 o HR, R R BRSO AR 01 LR B PPN 2 AR FERS [A] o
AL, ERTREAE G T o AR AT ) BRI BIRS T4, R AR B CNEART .

V9. 178/ BAnik

1. AT )95 2 93P i%behavioral 1y anchored rating scale, BARS

(1) AT 88 F AT E A — Pt Rl — R 5 A R RE AR [ 5 P S BUAT g kAT V7 43
B, B AR, DUHCAIREE, X T AR A SEBRAT AT IR R 4 PRI
AT R B S RPN R SR T 26 [H 22 2 sh 5 (P. C. Smith) A4 /R (L. Kendall) T-75H4EARHR H

AT R S ROPME SR R B FE 5P R ERIES AR, AR K.

AT R 8 S ROPEMIRAT g i, AT RGeS PR REBUT N e M EgE. B2
KREERMEN S PR . TR R BEAMEIIFN A RO LS &5 &, Wil —ikiT
NERIFMRFTLLRIL, 1E R — G e — RAIMAT R, BMAT R FoRiE — 4
JE e ) —PRE e R E SRR, B STRUK- TG AL, T DMEE R AS REA R, A
1T R e RPN (BARS) I H MZETIB N — A EZTNR, KT R RIE R 8k 95 %
GUAIABUR I LAZE R AL, TR TSGR A PP A AL S IO IE IR R s G
k.

(2) AT T SFHPINEEH ZR LR LT 5 NPk T .

OIEAT AT, RIS, DM — QR R S8R 95 S5 S OSSR AR ik AT
iR

@S HATIFIN R — M N 5—9 9, KRR NE TSR, I R
iE X

X KA F A FEFINLA AL, 1 57— 4N A OGBS AR R B A, HEEATAN
RAEMSRE R LIRbRT, M AR AALE, I E B S5 TR R R

@R AR FATBATVEE o S IZ G PR S R I IEw P, i3 N FOR SR
tr S I E R 2, A BT HES

® WAL AEH TSRO INAR.

(3) ke

i OXN TAEGURIN T & okl . @SUOPM MbrdE Sy, @R A R R
ThRe: @ SRUERE 2 A3 AR TS, O BA R — 8ok
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sl W E bR HE LU A T BB R G A TARRT, Rl T AL TAEAT
SR RN KGR T B RS 5 IR T X0 45 R 000 1 AR 98 4 2 F AT %

2. H#r% Fimanagement by objective MBO

(1) Gy HA PN G3 ) o) R 5% A 5 R P i) 35 R Py 2 38 0 Mk 5 H e

| TAREBR T TR i [

B TAE IR |

l

IS W25 Hir

S

| AR T A |

E7-4  HARE B

(2) HFpEHHE AL A =AMEE IMRYE . 58—, WERAETHRI S BOon &0 B AR A1 2 1
EAERE AT, ERTHES5HA, A, HUnlagem 53 T A R TAR R A .
55 AR PRE AR Hbs TR AR, R4 0 e S A DS B AR 4
F=, LARRIMS RN H AR %A Al 7 & 1 F HRGZ Ee W o e R . @ Bl 2 &
G TR BAESE” M B SR Xl TR — RS VA
PZ T D . NUC, AR H bR S BRI 28R B AR AT 20 A0 2256 s i) 24 R AR
PR REi e AR R — 28 H AR Sl

©® &1 H 5 H R 1 X B R 5

® -5 20 WA AT HT H

O fii T 5L BB R FFAEH AL 0% 4.

@ L FEHUR RIS % LLT

@ VKT B B S SR BLE 3 0K T BASE AL .

(3) HAEBERT e ML= J5 i AR L OP € i B AR AT . A B A
P @HPREHEVELE S 18] TS H AR, 8@ AR H AR SEELUS T A HERRDL . 17 B4
Febeiiss, X TIER FEOHN & BFELAHER (R A S L2 DR LA E.. ©5
NRILEE]E BRI AR Mg AR R 3 A, RO IR R H AR e 15 v — Lk,
AR & AT 07 B vh 250 H AR e 43 AR — 24

B BUIGTAS AT RE H L (]

1. GO R HEATE 2
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RER EER SR REARTTI, (HR2EH A R R EA A IR PP E 2R . 5 X
THRCE R N IFIR R B U I AR . tean, AR EE RSN “RIF” 8180 “—
f507 G A S AR AN RO

7% RIF A BE

R30S+
TAEE
lpER i

WSENE

2. BFRPL Halo effect

BT 53 DA — 7 IS8R BN Rt 1% 51 TAE A LAESRAR BRI T DALF
o

3. T DRI ARL AT R R

RN primacy effect: WA —EIRIEM, BUE AT . 5—ERIE &R,
FrEm i G, LR AR BIE BX T HEA R A R E 5. RS0 hT, o7
fiti 6 BB BAEEAL AT R AL A

TR Nirecency effect: ¥RTEHIZ G T TAERINT, Stk il RIS T BRI

RS — 5 TR B 5. W THZE R, —BRARME I E— R TN\
ANHART TAERBL. 01 T TAERIM GE MR MEE EXNEZ B RIEmHE—H . 5
AL AN AT DL ) 1E s 9 7 T R IBEAT H DS i 77 20, R 2 ) b ) B IR

4. JEHfa# central tendency

o fasirzE, EVEEE X TR R LRI ZEARZ, A LIRS RS h AR
B

NIRRT LEHBAR AT 7 A, AR L . [FRE, AR B TE AL
HORAT A IPrE — MR RTEE N 2 A TAT % (M—RRS T “ P57 5
“—fR7 HIPEED PR EAE T A R

5. T4k Wbias

e R ML ey YNGR X R E R AR e

FA%E 1w WEE R B2 A BB A RE R TR . R — SIS — PR A R A R 2
(SRR 4, XA i LS A A AE PP 70 I AR W AR B UL A 4 IR, L5 Rt SRR L8 A
(51205 BAL T i RS . R BRI A Y, IAER. B, %h. HHl. M
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BN A2 45 RAAT I B R T DI IE
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IR TEM L T R

P LA T 30~39 B FRBUN, WA EZCEE XS AT VRO S A T B S E 3K
PPOT A A o

PP LA T 21~29 B FRBUN, WA EZCEE XS AT VRO EEA A T B S 3R
LRIE-E

P LA T 40~61 ZIX—FRCBIN, WA EZCEE XS A TR VRO ELa A TR B S 3K
PP EAR

KUY TN GO LB e R VR O™ R, AT BEXS 24 e A K S T
FAHE, MBS RHGF LR R R BSR4 T TS = 5 77 .

PE Ry Tl iWLE 3 PN S i < D BN & i 2 O R b SO = Y K RPN E DN AR R g ]
PO AE R AN RGO ENBPE O BOTEA A B ARAT T SR AR S AN BE A
iR BNJEREBANLE T TR,

R — TR A 7T

FARFIFIICRY], A LI ESZ VP, T2 B 5S 7 eha AbAT AE A 8
ALATLAERE “ B MR 5w, s m g B GURIUTS), U A R S0
fili 48 RANFARZE R o IX LERE M HE G 475 -

Sl i e B T R T NASZAERE T RN, s PR/ PP AR . AR
J& T2 BT S N R R N BRASAE S50 Ty AR e /g, PR D LBUE 1% 44 T R XA
AN, Fir L2 At/ b Bt A PP A 5

MR A, ke BB/ . RN T, Bk
JREIR T Al — A N1

=R KRN RS B CARAEL BEm s B AT R PR

WEFEN RAE— S PGSR S R AR A 1 247 ZEBEANRKENE, TAKT
PSR AT %, AE NP TARRI R 16 4, P28 ARL . BEN AL LT br B3
T N E. BTNV T — a4, EENEREN RGNS R . MR R B
N AR B HIPET -

WEFC S RARH, BN GO N & N PR sAE B 1R K T e 5 B A R R AR,
SEHNG NERSEOFN TR IEMAIRR, B2, RAZEHANRN RN “52”7
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e GRS SRTE PN

o5 JLE W B

BT HTE B

— Hristid
HiH compensation: TLEEAMF B ALK, TR 5 TG AT K 57 3 15 2 1 LA
B 2 RAE B T SR B A
B I 0 201 7 e 2 AR 5 AR BB 53 TR . AH R o R 75 2280 T 58 R Y A
H b5
FEE FTA AR G BOVA RN 5
i M A S AT b 5
SKILAHR AMB LS R TA NP
S RAL €

L. HrHe

B

L 7] 255 T
A gl
T B2y IR
HiK ik e
R A2 7 A BIRE
R Tk Bh
e ST L Bt
FEAL Bl

base pay FEAIRM: 7 TIRIGHIEAEHR, EF L TR aGHKAHA I, FOVEATS .
Wage LHt: DLIAERSTANEEAL KIS o

Salary Hi/K: NATIFE— %€ W8] P SRAGH 1 18 5 M, 1 A5 RS R AR AR I ] R e o
—RIME, EHKE A T T E R A T 20, — A w] WA — & TR A %
B O 2wk I HK ], B2 1 38 B3 A RS AU LSRN

Variable pay AIZfki: 5N, BIBAFIALAGR EZABRRPFHME L. —RAEXEe. H
STl AN A LR 3

Benefit #aAl: A& G LINSURACRILM 45 T HA 24 7 51 LB 0584 BOE 28 B3 (¥ a] 45 itk
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R, AT OREG . i FE R IRAR G TG M

SiAh, ARG BERRIM A 1R R LTS TAEMA RN E T Rl R EWE, Rk
ARl 0 T TAESRE IR Bt A S SRS . AER BTV A4 TAEA & . TARIAEL
HAURFAEAT RO H = A8 7r « ABIAEZGEER M A R AR T 0 0 1 B

2. FTE

B SEBR M A IR 75 5 15, (H2 e B A R TARIMR 2 SRR . N T A Roh e
AR, N7 BIRE HEL SRR AR ] 1 S B A 1 E — B

AL FERAIT s

O C LT

MASHE TN THRA | AR VORI B A U2 13
sk

ISR HO R R 9 T W T EEAT S04

T BT

B B 5 RIS A R Ay, T KRR B SN TR AN S B A O . A, X
B B BUE MBI R R, AT L H L LR 3 BRI, AU RN
% IR H AR, X mO AL E B E R A PIRSEA RET, JFH, X PR
B AL T e XS SLI P — PRI S HE U AL/ B 4% T 7] entitlement orientation, 73

—iire MG performance orientations

PEYITDYIR V5
LABE 3 g kit AN BRI AR e ] T
2K AN A B TR AH SRR B0 B3
P
TRAE EL ] B A2 AL It 17 377 1 B 3 T 4 A
IAEATIE A AT EE Iz ATk AT B
“EREZNT KE L& H5EREE

(1) FEMG R A

R A OULAE VF 22 A b 3 T R I A DAk o T e b — M RR AR E B4 B3 TSR
R 2B DA TARRAE R I I R 2 58 L A9 B - S UG G . AR VFEEIS LAY 54 A, ANl
MZGERDUR A T AR, IREE T T — 510 3 TATRUR B INZEA T, SUORFr R 1
IHAAEAAAL . IR A A, TR w3 s B S S B A
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W LHHR 2 5 A SEPR I 2 G PR br AR A o AR M e 4 R, I 22 53 AT T4k St AT T
SR, ARAANE 53 TR T AE R IR A 25 775 T P T 1 £ 58 5 s g ey, AiIb 0 9
AEA L BTt

(2) SR

TR SR 5 DL, B NERIESU R AL Aol SCTAR 17— S 3 i i o AH
A2 2L UL TAR RO . TARRILAF ) 03 T A3 B nl A5 BRI G G, AR Ee R
BURCZE I 0% AR B AEAE LIS . 2498, SEhr_BAR DA Ao lb 2 33 8 i ) P A 5 T 40
MR L TAERIUONIKIE . AL, FER G2 P T TR b s A, TR 2 i 1k
5 H{EH,

=. FHHLAT

Bquity 2Ptk — D ANTAEMRANS S Hxs4E.

Scales ‘calibrated” and measured against
comparable references in the market place

N\ /

What I put into my job: time, effort, ‘What I get from my job: pay, bonus,
ability, loyalty, tolerance, flexibility, perks, benefits, security, recognition,
integrity, commitment, reliability, interest, development, reputation,

heart and soul, personal sacrifice, etc praise, responsibility, enjoyment, etc

N\ inputs \. outputs /

RNAL: LABOR M‘RA'E
E-ﬂi. competing Empfojj
g,

\leONAL -’US
erformance ,

J‘fcf

People become demativated, reduce input and/or seek change/improvement whenever they
fieed their inputs are not beina fairly rewarded. Famess is based on percesved market norms.

LA NI AN 2275 15 B W e Wl i B A A Sk s 5 A AHEE .
REELEBGE DA, BESLAEN RN EMAOORF 5. JR1, 24 BB R 45 R BB
AR R, AR 24 .

2. P WAV distributive justice: I HCAIEAE RS NEEI AT Wl U 5 51
—

3. #FF AV procedural justice: Hrfo AR NESER AT ). AT REE
MAFHBERAE Y LF, &% APAT B 7 1w 2 A BN AT 8 .

4. FMATT pay openness: 4MVXS T B 5 i 1A R o VF AT BUIR & IORERE - £ B FHIA R,
Vr2 A5 B A N R S i, A F] IR O AE B A AT (RO 2
A TFARESERIREE AT, &5 0 5 T AR MHMECE, IRtk Remig, X
HAE— NN T RS, XEBEBET & TIT BRI A . ATFRRKCRERE R
72 B P ATTRE M T 37 T 2 A A 4 N T PR R

5. 4B~ external equity: WUAMERMIE, AR MMM 5 HABAMY IR Bt 45 RIS AR 1)
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A LR M ZAL . IR B RE 1R At A LU 2~ IERIRIN, A5 5 H Al 4
WAHEE, ZA RS H B A S s, 1 E AR R SR s Y 5 e A . A
Mz RS Z W 51 iR B BARFIR K SRERTRE IR A L, e S B SRR
BT ROt 5
— Hri et
1. #H¥iAAE salary survey
(1) EAERAE ZAREAT K H AT S . — TR A # 5 R A R St — L kp e B
IO IR v S T R s R T T e REw st & /B = Nt e i TN A e 1 TN
AR ERFE S B R R TR G 5345 2 10 BRI
(2) FHBiHER T
@iz F i A P45 21 13 52 B ok 45 ZEERALE O (benchmark jobs), R Jm U AT LAJE T HARHA
AL LU A R O AR RIEAR IR HEER AL A O B A E Th oK
@ELESLHAES B CHA A R LS4 aT VR A0 BOIRDL, AR R A IR i 37 8
BEREEAL E, ERONARH LA IR € — 3 KT
Maximum R FH B — OIS S — MO L T T S I

Third Quartile: Above-Market Strategy

N ————— W o SRR P A A LR SR B A
o WHRERL, BRI EAERE. AT,

et Ry st O pey e TR — Pl A, R TR SRRk
s ol Beon e S HE A3 e SN 1 T HT RN ) B8 TR A R R

(75% of firms pay above and 25% pay below)

Minimam SR FH B = ks e 5 ) AT T S ) SR . i
IR Z, AIfEE B b, Wnl a2 573 iy Bt TR XMl A 2 2 Ab st 51 TR AR
o
KR =R 2R B QB M AE T il IEFEIXANEIRGEN T P Al 1) A TR 7 AR 75
SRR A B3 T i R P R S B 1 )i
OFEF AT, FNSERGORE . . HEr IR SRR i f s, Ao At 4T e
SRR 3 T ) PRSI A
B i A T O ISR, AT DGR AR IR . AR 1 R AT LI I A AR A B R A
/i ELHRA A B BB 2 45 2 2 AN AR G T . KA 20% ) R4l R AT A 2
T IE R & 1726 A AR AP R B B 5 S
RZHCH A Y e X e — L85 5 R R INPERLE R R DL T S R T A

2. B PEAE job evaluation
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N T — AL AR XS 5 55— R HRAL A O (8 T EEAT 1) 2R Gt EL B AR

WM E 2 compensation factor: —FHHANLATELE BUHEEAH Al B =% 2 SOAT R A0
SEFR . BT E RGBT AR I EOR . R EOR L SRR . SRR VA AR SR A A 5 T
FEF B X L Z IS, 200 e IR AT E o

3. R SAARIIAEL VAN [F]— A H7 5 2

BrIMSE pay grades: £E[F—/NHr SRS BT & IR AR S e ME RE_E R AR =] R HRA o
—RIME, NIRRT RS 10716 M.

4. NEEETINEESUE I —— LBl 2k

(1) LB HhZE wage curve: —FFRFIEIIU A B L2 HP 2 TBTKP ] 56 AR g T 2k
a Bf— LR EJOET AL Bk A5 1) mUE BCE 2 HR 16 D

b AHXS T IR pE AR SRR, X AL TR — TR AR G I HRAL H AP SIS AR T8 K
FIRDL

(2) TUE 2

a JEBVEE— LB SE R 25 AT

b R R — LSRR KT BLRUIR 2 ik, FRUL S — 2K 18I 254 s 2R

¢ MPARLHEAT E s

5. Xt HM AT BEAT TR

(1) @EALFHMIXE pay ranges: fE[Rl—TLETEH NI — R H ARG K, 8
AR AR 554 PR R SE 1 6

I CLE A TR S RS — N XL, B LA RE . Qe MEH L ES 5
W EORFF— AN CBCRIE AL E . @F M X [AE 1S A ZUnT DO Ab T /] — LB S gz i E 2
FEGTROT AT 22 57 (1) 53 B 2 B8 T AN R] A e 8 SAS AN (7] 103 T

(2) A IEAIEH B3

e WAL (0 37 0 71 T RE 2 I v Jim T M it 2 2 A B o KOGHE HE e LS 0
24k, IXEE R ST B 2 AT B3 AT A R A ER A M 5, A9 3 e el
AR T o X FH AR A, ZHZ R FL R B B e A T e /) 1 5 S5 4000 F A S (/KB
s KT HACE R AIRAL, MEXAEAL . OURZS SRR S HM, — BRI R kR
P 7K 1 1K FLAR AL B 3 B K 3R i BT — K1 ORI L e A TP i — B> N8 Il
N VRSB T2 5 A HRAL B 2%, ORI IS 51 R385 I 2 2 JHL P £ 18 T B 3 280 v BBl 1
[ G G

— BVl AT ik
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(1) fEFi% ranking method: 3XJ&— P ] S BOHRALVPAL 7570, A28 5 R AR % FlER
A7 1R S A ¥ JEE SRt g — e B A G T AR RS SR HE T

OFFRIBIALAZ B X —FhIRAL 78 IR 3 IR R AT HRAL HE P L, (R (R Bt 75 24T
BRI RS . — MUK, ARERBEAR AT T HEFP i A 2 22

@IEHIANL . BEARXS— AN BTG RO AT HE P /R AL, 3l IR AR AR 7 AR 4 1)
B AR TAE R BT HET -

UEFEH MR FEHET T, 0 R AR — b 37 0 2 3R E Dy — S B AR I A 3R 47 HE
Fr. SR, TCIREBIIEHIMERG £/, FROA AU HEL R W S 50 E T AT A R,
DL A A7 T 6 68 S50k S BRAE Al H LA — B ROVE AR

@A AR : BN R EGE R AR — AP H St — BRI IL &, £ KR LS EX
THE BRI AT IR o IR B SROX B PPAN A I B 42 SR 38 e v 4543 (R 05 A A
e

RBHFE: PPN EEERIRUE, BN EB A Sm MR R R, REEAET
(3R R R s T ORI R s IR R, BLRIFTA R #RHEF 4 A 1k

FEHEF SE i S, BT LUK oAl R ERAL 3\ Q& L e i I e BR8] 7, SRR A EA1%
HE— A EIE I TR K.

OB s REIF: EHEHOT, JUSIPI & 7ML BRA EAT B Y. Bk, VF
MZO1e (BUEEE) B 8 G HE 45 R LCF s aT LT .

HE P22 O AT B — FRER LN J732:, RISt B 25 ) IR R I — P 7k B, HEFVRE
A REME XS T — FPER AL AR T HABERAL B SR ik — P B A R . BRItk HE kA A& T8
LA K 22 I 1) B4 9% F SR IT R CSE U G R HR AL VA R GE ) /N M AL 21

(2) HRAZ4328E job classification or job grading: iX#&—7Fh by it HAS R 72 M
FERAL VRN T332, RIS R AR 2N, PPN TR BOR IR AL R 70— ARG R . AT BLR
FH LRI 6] (R 77 VR e BRAL E AT 50 2

TAEFSFNE MR £ ANFRTAE T 2L, I T 2RI E 45 RAAR),
BT A — A F NSS4, DI AE — Nk B A TAER A T I TAESE T 5. 1%
AR f AR I RE I S ML 1 5 — A 43 At , A AR R RS IR — AN 2607,
SRIGHE “RAN7 HFEml b, 42 R TR 28 S0 AL P AR I 22 3 40 AN TR “ il ™
OEFFHME R, RGP I LA b R 75 1R 357 T 2 25 11 0 B S5 KT ke | A 55
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