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5) AR A i B R SR AR ?
> NH S BAIE AR R Y B D E 0 2
> 2B, Bk AR N RR A A AR AT B
A T A e AL B 1] R
Have you held other positions like the one you are applying for today? If yes, describe how you pact the

expositions to be the same?

it 2 N SARA RIS I AR B ALAR AR AR 2 o, R — ORI TR TR L3[R 2 A ?

What is the most important thing you learned from your previous experience that you will bring to this job?

PR MG PR A 22 [ v 2 30 W6 2 f5 o 2 1K) 2R Y T DAy B3R 300 A ke 2

If there were two things you could change in your last (or present ) ob, what would they be and how would you
change them?

WRAEVRII AT (BRELERD TAREA, IRATCAEE R EE, X PF R SR A7 fRUT e A2 eq1?

Please describe your last (or present ) supervisor’s management style.

R — T URMETE (ERIAT) E 58 10 B XU

If you could make one constructive suggestion to your last (or present) CEO, what would it be ?

AR B FARIETAE (BEUE) A RlE#de MR RERENR, R4

Can you give a ratio for the amount of time you worked alone to the amount of time you worked with others?

FETAR A, AR A AR R TR AT R 5 ot AR TR A A 18] 4 o 22 K B gpi] 2

How do you feel about present workload ?

PR3 E O H B AR g s dn o ?

Describe the most significant report or presentation you had to prepare.

IR — T AR BT 28 1) — U EE A T B

Tell me about a team project of which you are particularly proud and your specific contribution?
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RIRARICE G LA S — DN BIBAITH o ARTEFL Pl 1 iR BAA STk

Why have you chosen this particular field?

HWINAT ARG FEIZ — 4 ?

If we hired you, what are the top three goals you would like to see this company (department, team )achieve?

WRFAVEM TR, FRAEERRATAF GBI SEIR = AN B bRt 42

What can you do for us that someone else cannot?

PRRE A BAT AT L 252 ) N AN RE A ?

Think back to a time when you trained a new employee . Tell me exactly what you did to train that employee and
bring the person up to the job’s performance standards?

[ A8 — TR ARES I — 4408 1 T — IR BARRIRARAESS IS4G 3 TR 1 284t 7 IR /SR Atk 21 551
Rohr e ?

What were the biggest decisions you made in the past six months ?

BRI A PR, AR 0 B BRI SR AR AT A 2

What kinds of obstacles to completing assignments on time do you most frequently encounter at work ?

FETAR b, B AR RS IR A% 5 A 55 2

What strategies have you devised to handle such obstacles ?

ARSI TR 2 5 it ok e 3 A i i 2

What suggestions did you make in your last job to cut costs, increase profits, improve morale, increase output,
etc?

FERT— 0 TAE TR, AREFRARERAS . AL Sl T/ SEOl Ry A e e i ?

When some managers make a decision, they often feel a need to defend it, can you describe a time when you
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changed a stated decision or opinion because you were persuaded you were wrong?

TP R TR R, W R R R e RS R — TR IR RER
TIEGERIRSE, PUOSFERARIBR T, RIARSIE O T .

If you could eliminate one responsibility from your last job, what would it be?

U RAR AT DOAET— 00 AR e —BATT, R S0MH 250 — 13 2

Some people feel that spending so much time at one job demonstrates a lack of initiative. How do you respond to

that?

ANARE A TAEF T TRKE ], EWRESRZHERG. R A A E I

Give me some examples of different approaches you have used persuading someone to cooperate with you.

PRAE VN GIREG VRIS R TR A RBIHE? 2L TR IR

Had to implement an unpopular decision.

AR TR Z A P

Tell me about yourself using only one-word adjectives.

RIUMER R B .

If you had the opportunity to do the last ten years of your career over again, what would you do differently?

WERIR AN ET IR AR, R MmatanmE?

Please rank the following from most important least: job duties, hours, distance from work, pay, work
environment.

HEERTHS R LA R TIERST. TN RIERSFE . #iK. TAEE.

What do you do when things are slow at work?

B LA EBGE R, R4

How can we best reward you for doing a good job?
YR SRR T LR, R R IR 45 2

% 53 71 3 96 W



HR Z B4 101 A E R BAE R LEF TR IK AR A

Tell me about a time when you went “out on a limb” in a job.
WRARTE TAE “PaTfafaismh” m—kali.
How do you know if you’re doing good job?

PREAFEIRE) TAF A ?

In what ways do you and your supervisor think alike?

PRAIR B 38 FE IR 75 T AR — B2

How do you get along with superiors?

i 5 B dr A LI AFTAZIE?

Are you able to predict a people’s behavior based on your reading of them?

BT ARRA N BIVRAN T, ARBETI AT AT yreg ?

Tell me about a time when your team made emotional decisions about the project. What happened and how did
you handle it ?

PRVRHIIXAE— RGP ARPFTAERT ]IS A2 TAEh i 7L e R AR T A2 902 AR(T2
[ b PR 2

Tell me about an occasion when the team objected to your ideas. What did you do to persuade the team of your
point of vies?

WRIRIRIIXAE— RGP ARAIEIBAELE 7RI Lo AR B ARE M U T BN 52 R BRI R 5 2

As a team leader, how much tolerance do you have for mistakes or false? In other words, If a team member
wanted to do something in a way you were convinced was a mistake, how would you weigh the team member’s
learning experience against protecting the project?

PENIBNGIT, IREZ RARRE LRee 2 QAR ? Haiilfiiid, 4n SR A BA RS 7% A8 LA—H /R ] L € R B R AT
IES, ARGTBAT N EPIAN R R ARRIBARR A — IR STl A, PRI TARIH A 524515 7

Have you ever had to work with a manager who was unfair to you, or was just plain hard to work with? Please
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give details.

e EAAIAE = DXIRA LR ERILFETAE? 88 5 AN EFEA S T EER LRI TAIE? 1
BARRR A 1S ?

Have you learned more from your mistakes or your successes?

PR2 NI 38 A R I 2 B AR P B 2 2

How has your tolerance for accepting mistakes from your subordinates changed over years ?

R EJUER, RAERZ T RILHKREE LA IEZL?

You want to go swimming in a pool .The water is a little colder than comfortable .Are you the type of person who
jumps in or do you wade in ?

PRABAE — Nk ik, It AR Rt R AR —BRBE AL P RN, B2 AR K AN ?

Where do you think the power comes from in your organization ? Why ?

PRNNFEVRI AL BT IR AREL? Juftta?

How will you handle the least interesting or least pleasant tasks of this job ?

R A A S 2 A T S B & AR R 1 2

What have you heard about the company or department that you don’t like ?

PR 2L — SR AN S XA R A F] AR T3 2 BN TR A H G ?

If you were going to be fired, how would you like your supervisor to handle it ?

ULSRARRE R, R A BRI B 8 S ) A B A 3 2

On what occasions are you tempted to lie?

FEAE AL VR ] T 353 ?

How have you been an agent for change in your current Cor last) position?

FEARIUAE (BT —S) TAERIAL b, NS A2 2

Your supervisor tells you to do something in a manner you are convinced is dead wrong. Wart would you do ?

RIVEEEE TR T URMCEF R R INE, (BORHIE IR RERRI  IR BRI
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What would you do if everyone in your department called in sick?

W SRARER T T A R 15 2 AR B Al ?

Say your supervisor left an assignment for you in —box, then left town for a week. You can’t reach him you don’t
fully understand the assignment. want do you do ?

R AR R B 2 — IUE S5 B AR, AR BT AL — 5 k. ARIEAER, TR SGRA
FEA B P A AR AR S5 o SRR B A

If you were on a magazine cover, what would the magazine be and what would the headline say ?

ERAR b T — AR BRI, X ATREE — AT A, BRI AT

Finish this sentence, “l know | am taking a risk when ...”

THA T e R A CRANE S XX RS R E R

Can you suggest three reasons why manhole covers are round ?

Nta gy FKIESHOCEABHTRAEND B2 RK, FREEVH =R K ?

What would you do if you saw a peer taking office supplies home ?

WARARE B B RFEDP AR ERR, R EATR?

Is there anything positive to be said about conventional wisdom?

PRAY B AR AT A 5 5 2

What did you accomplish at work the day before yesterday in detail ?

R RARAE AR AP 1A 2 E1? iF R AR B

How much money do you want to be making five rears form now ?

R 5 £ LUE A CReE 2 D7

How would you justify a raise to your current supervisor?

PRADAAT PP X R 24 B 6 R 52 2
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How would you feel if a person reporting to you made more money than you ?
IMPARK)— 4 BT RFSHURE, ReEHAKE?
If you were to start college over again tomorrow, what are the course you would take ?why ?

UARARB R W] LA FOT IR KA 20, IRIT Sl se PR AR ?

Based on what you know of the job market, which of your course were the most useful ? The least?

MRG0 T, ARANIRIT AR A BRFE R 1 ? A RRE B i ?

If you are hired for this job, how will you approach the first thirty days ?

RIS AR N FX I T AR, IREAIN 30 K, =ttt

Let’s talk about standards of performance. How would you describe your own standards ?

what would your subordinates say ?what would your boss say?

FATRAR KRG ARHE . ARAATHEIR B CHARHE? IR N REAU? IR ERIEA?

Some managers are quite deliberate about such things as communications, development, and motivation.

Do you have examples of how you addressed these areas ?

—HCE I R E N XA, WA, FERAEL . BETE LA FRATIZE LM TR B AR AR X Ty T
BRI .

Some managers are short-fused and impatient in their reactions. How would you describe your won patience ?

— L R IR S A AN ARG A R E SRR ?

How would you handle a subordinate who deliberately went about a task in a way that contradicted your

instructions yet was wildly successful ?

R R AL LA A B R IR S IR IR S KR RE, (HER AR, IR T x £ ph g2

Are you prepared to fill in for someone who has different, even lower-level, responsibilities?

PRAT S B A — NS AR L =BT Z0) EARR) A ?
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Describe a time when you unfairly got caught up in office politics ?

BARIRANZRE— AN AEHLR B 4erb, ARZEBIA L I £f .

What strategies do you employ for finding common ground with your customers?

PRRFH T A2 E R SRR S 3R 35 % 7 3K R A 2 2

Can you give an example of how you are able to be positive about a product even when discussing anegative?

TREFEARBREL T, VRGN B SR REHBEE? 2015 .

Have you found it helpful to take motes when talking to a customer ? How ?

PRINNAE S 20 7 SR A SRS TR ARAT B 2 4352 e fH i) 2

If | were a prospect, what clues about me does this office give ?

AR — ZAER T, XA A B REMS A URIE T A LR ZOK TRk ?

What strategies do you use to repeat the customer’s key concepts back to him or her during a sales pitch?

B, VR A SIS T IR 1 5 Rl s R e Al T 2

How do you turn an occasional buyer into a regular buyer ?

PRIEFEAC AR IR 3K AL I 5E SR 2 2

Have you ever taken over an existing territory or desk? what was the volume when you started ? what was it

when you left ?

R BT A ORI S IX B E KA ? BT EEEL 2D (RETTHEREZ/D?

What have you learned about using sales incentives to promote sales ?

FEA P8 5 SR B (e A G KT T, RS2 B T A A?

What strategies do you use to plant questions in your customer’s mind ?

RAGE P A B B0 SRS R BT oo v 55 R i 2
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When is it appropriate to ask a prospect , “How much do you want to spend ?”

ARG TE AR 7 0 1) T A e AR e 2 “ARIT R 2 ke ? 7

Tell me about a time you adjusted your approach to a prospect based on their body language.

RIRARIVIZHAE— IR 1. RIS P B AE S, R T H RS,

Tell me about a time you adjusted your approach to a prospect based on their body language-

BARIRAIZ — kAP RGBT S KIES, RRE T B SRS,

Tell me about a time when you followed up with a reluctant prospect and still failed to get the order.

RIRARBVIZAE— IR U DNMBOS ISR NTE (L2 7 AT T IBER, (HER AR BAT 32T #.

Talk about a time when you overcame your own mental block or prejudices to make a sale.

WRIRHIIXAE— RGP ARTR T H CRO PR L, TSR T — £ & A

Can you talk about a sales incentive program that motivated you ?

BETR IR R BEME WD IR 10— A B O 52

When was the last time you sent a thank —you note to a customer ?

5 - YCRAE A B 1B 5 th R 57

How do you try to show each customer that he or she is important ?

PRAAT i B LA — A B AR B 2 R ?

When you cold—call a prospect, what obstacles do you expect the clerical staff to put in your way ?

MRS T 7 B W BT AR, ORIV AR B A N 53 e 45 AR50 B IR LB RS

When you telephone a prospect, what strategies do you use to get past the secretary or receptionist ?

ARG TEAE R AT TR, RA3 A S Sead i iR 5 AT & #2417

Where do you find your telephone leads ?
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A7 AR EL e ) R 4 S A R 2R R 2

What do you despise about telephong sales ?

EA LIRS K207 ?

How long does it usually take you from initial contact to sales closing ?

ME ISR 7 B SGR, R R B2 K [A] ?

Tell me about a time when you almost lost a sale and worked hard to get it back.

WARVRIIZRE—IRE T RILPFRE T RS, HEDRESRRE T,

What are the five most common objections you face and how do you deal with them ?

TR BRI 6 MR ARAT A7 IR A B EA 1 ?

What was the most surprising objection you have ever received, and how did you handle it ?

PR B ) e R AR L T SR A A T IR WA B E Y ?

Describe a situation where you had to go an extra mile for a customer.

ik — T ARARAR — 2B 2 AR 2 B TR AT

At your last job, how often did you take a survey of customer satisfaction?

FERT—An TAE, AREERE 25 /0 I R 25— R 3o 7K1 2

What strategies have you learned to encourage customers to pay on time?

FE SR B F2 I A ST RS2 B 1 R ik ?

Can you tell me about a difficult collection problem and how you dealt with it ?

BRARVRAEWCR I8 2 10—, R an el b B 2

What strategies have you evolved to listen to emotional customers without getting hooked ?
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FEABTT — A7 1 48 BB R VR8I0 AN RS T, R TR 2 s 2

How do you deal with customers who think they are right even when they are wrong ?

xRS RIAEAE B O 7 IRHR Ay B QIR R, AR S AT S8 1 ?

How have you handled customers who take advantage of sales support staff?

ARG 3o 55 S S R S 65 i B 65 N R )2 2

How would you compare your oral skills to your written skills ?

PRI SR B REAT R T B REAH EL, R — AN BE 4 2

Can you recall a time when you persuaded someone who initially disagreed with you of the correctness of your
position?

RETCHRAIZFE R T: ZIAREHB, — DNEA SRR AN FUa F R ?

How often do you communicate with the person who receives the output of your work?

REE B 22 A IS TR ANE AR R — 18 Ty AR A — K ?

Do you have a favorite interviewing question?

PRAETRAT B o 22 A T ) ?

To what do you attribute turnover ?

PRIEN S A Zh T2 SR A 2

We know that fourth generation languages (4GLS) have many benefits, Which of these benefits do you find most
compelling ?why ?

PATRIEBEIIARTES (4GLS) ARBBENE. R NIX AL S R AT A7 A2

How can you tell a good program from a bad one ?

PR X 23 4 B RN G R 2
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Well, based on what we have discussed, how do you feel about this job ?
FRIEFRATH S 18 1 o), ARIAE W AF X I AR B ARE?
Is there anything you’d like to know about the job that would help you to-do it better than anyone else could ?

N T BEAEARAEIZ I AR th AL N SE A, ARIE A8 T it 2582

If there were one reason why we should select you over the other applicants, what would that be ?
W RA — 2% B UE W SRA TS AR T A 2 AR R RS, XS @t A ? BRI IR AR9TSEAERATA
A R Z AN [A] ?

How would you finish this sentence: “Most people are basically ...?”

M TE R A CREBHAAR LA

How would you define a difficult manager ?

PRARAAT F5E — A HERH AL IR B B 2

What are the three most significant things that need to be accomplished in this position in the first year and what

are major hurdles ?

FER—TARBINL A, 2B RN R EZ N = R A ? B i 2G4

Avre there any aspects of my background or skills that you would like to hear more about?

T RAE FAERET I, R SIEHE T RELAER?

Can you describe your organizational culture ?

RETS i Id — TR LT ?

I see that you do not have very much organizational work experience .what qualities do you have that especially
qualify you for this position ?

HARIFIBA K2 AN TAFL R, WA, AR AR i 5 REAE VR AR — B A2 i) AR ?
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