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ABSTRACT

The background of the case is a capacity production factory. It describes and analyses in detail all sorts of
questions in the course of that Mr. Chen, who was deeply involved in production management, setup a new
production plan system. Such as the differences in.plan of the style of less variety, lot batches, dispersion on
man-power and more variety, lot batches, serious on machine, the levels of production plan, the identification of
representation product, the character of corresponded demand plan, the balance of equipment capacity, the linking
of plan and control, the demand of the principle of JIT on planning, etc. The case describes mainly the content of
production planning management. The objective is to ask students express their understanding by the plan or
schedule chart in detail to improve their.comprehensive ability in planning process.
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