"BIMKIEE" (C5O)

RULZIRKES SRR IS

N

WIEZRF:

R FNE
IEF5 Ui

F S HARR

R -

FIE B fr

i 15 2 NBATR L 42 78 Y oF

REPNWZEBHHANE. ANBEEK. EHEE. WREHE., 4728, YRE
H, WMEZLE., SEYIH. EELE, mgpEE. WEel. EHERRINEAE.

: BHBRREERKES HMBA BEHBIHMESWAER (F 2 FEEZ2FENSD

: EPEREH. EfsEA Brdst, Z2RT. KB B4 BROGIRE

: 3NA (RFLIERRFEZ2RIEAIEW )  WHhird:: 5% 1280 7T
www. mhjy. net ¥4 HiE: 0451—88723232  &ifjMB%H: xchy007@163. com
: PESFFEE KRS AR FEBERIIN REEEATER

E

At AREE WAL WEBH

) e
.

www.mhjy.net

&7 I\l 4518 MBA B2 S0 352

?Kﬁ?%%%?ﬁﬂiﬁ www. mh jy. net




EMini-MBARR b 42 TOERA

% *ﬁnnl%fi BZFSZS%E '_%'.:fni i%z‘ ?ﬁEE,

PRA] B T A A s SRR, 209 R AT Ml 48 56 R0 L b AIE 45 T A YN B 7 A Bk 15 |

PRATfE H ATAC B TE, (R ¢ ORI 2 38 5 5 F1 IO K, DR AN B b R i s 1T 2R 25
SEA I L2 AN I gt TR B fE AL

SRAEHE 5T b [ 22 57 B 1 ) 4 [ 25 702K R MBA BV 22 BEXGIE FHE,  ERMVATUR XGIESS o

BEZIREMEIES
NI MR R AE ¥ %
A (BOLSE) MBA HERATESE FETLEEIHES +2 2 VBA B HHTHEL LIES 1280 7%

£ (AARFESLE) MBA HE T RN J7 R MR MY 2 3 BEAS RT3 42 445 MBA MG B EFHMBIET 1280 7T
£ (WHEKE) MBA FEFHEMERH RETH BBV LB FET 2 46 MBA RS HETHELIE 1280 T
£H (WEZE) MBA FEHFWEN BLEEEERVEZERIER+2 i) MBA REHEFEEIES 1280 5T
£H (EHAHE) VBA REHENEY ‘HHAEHLETRIET 12 4] MBA BEHFIHESWIET 1280 JG
S (YT MBA RS EIUESE AN IITR KB AELAAET +2 4 MBA REHETMBEST 1280 7T
£ (WF 80 VBA HEHEEE BRI S S BB LB BAAET +2 456 MBA RIS A FHMESLIES 1280 JT
£ (RAZE) MBA HEHFNEE BE&MHREERVEZERIER+2 4] MBA REHEFIEEIES 1280 5T
2H (E-4HE) MBA HEHEWIEE BEEFEERVEBERKIET +2 £ MBA BEHEFTBEIES 1280 5T
£E (EHRRIT) MBA JUEFIHE RREHRRITRREMAEIET 12 4] MBA REHEEFHTBIET 1280 7T
28 (MREE) MBA HEHEXEE "W EERNLEFAZUES + 2 54 MBA REBE S WAL 1280 JG
2H (WHEZE) MBA HEHFEEE HLNAEERVEERIER+2 i) MBA REHEFIEEIES 1280 5T
£ (SlELE) MBA HEHEWEN £EMVSSERERKES 2 £ VBA HEHFIMBLEWIEY 1280 7T

ilﬁﬁﬁﬁl SEEA. RIS BUERIGE
0 5T P 308 I 3 5 2 ) Sk 208 77 SRR Gt iR 0+ 2 v Tt 1 8+ I 4% 2 B P W22 51

4 AR UES Y 2 53 el 5 7T LASR OB BT 15 5 4 45 25 B3 S R 5
1. EENVJE AT DLSREUAH N VAR B (g R MY 28 B B A AE S ) s
2. VS AT LASRERQAESIET (MBARTFE 4 AR B 2 B WS 2V 45 )



CEF5 ]

L. RSN as o 22 57 B AN EN R A B CARE 7 Pt B D . BEIE i B A R 50);

2. EERIAIE R S 5 R e 480 KR, SR A F A FEFE, IR Aok, 12
T BRI RAEY;

[Z22JHARR Y 34 H (YA TR % SRt lr, BV 3REGE TS SR R 4 5248

DR FRAEY 22128050 CEEbest. IEMS . EMHETS . S8 M 4 D
B 25 ST R A8 T R 0 5 5 B2 ST IR 1] DA, 45 (MBS T PR I 52 25, S P 20 B A 5 0 ) 2%
7R

CHAEXNR]
Lo W BTG, FUA TR SRR A ) CR24F LLEMRE AR50 % T L AT B
2. ARITE20— 55 L IR & A BAIAT R E BT HRA ¥

7 [#ER R ]

L SERSRAH, VER LS o E A A RE RS, SRIEE AT RE TR
2v R BRI R VBRI S AR SUNRSE R AT AT 07 15 B

3 CBR, BN EA G, B I R D

(5 R Uif ]

1. BEHZ: BlAEE -ERBIOE RSG5 TR MR &)

2. WIHER: Al ERAZ20007 RS G RA T ES IR SCEFHEAR SO MR 5 mi iRy
FR Al A8 PR D

3. ZRALEITAE I

(GTR=E DS |

rh [ 28 5 A BEOR 28 v e N R [ 5 AR RS AT WU LV E M BT . H R [ 2 50 B A UR AR
K EPRAAEE . BB E % Rt ARG 2R, EE A WSEPRB AR 7%, 2 L2
B AR SE bR TAEH RE, 2B 2GR G B 3 22 B S A B 1 1) p k2 S AR 55 (1) i
HAA

(& 73547 ]
SR\ R T A e AR RS LR B EMBASE R BT L 2, i FERMBASL

BLR. HAEMSHFSHBREGERIUEARIEF K., 2501k, SRS RIR& R EEAS
E10HRN, HAZR MR T BEHRIMM A, EELISFERHRIFESN (UFHRALFTEKD) (F
PSEE TP N IMEZER, RN BATTE, el MBA SRS TS IR
VNP

[ & ETE] 0451——88723232

& [#k4aH]
1. A IE BRI 245K 2 ~F el IR (BERIE (75 50— 5k S iE & ER#F
2. WA EICER TG EHES R ZE xchy007@163.com B £ A 0451 — 88342620

3~ WA K BRI RSN, DUE T U 2 H A RO IR BB IR S8 N P AR

[ERZITY it Tem

[ A2 bl Y s /Rt s X B D B 120 S HL T K% 109 SEHEHE ( WEERIG: 150020)



ERHEER] (AEREE BR%ES BBIUE ER7H)
(BRI A R TE TR ) (PRI 0 R R S B AL )

HAtRERTHE
HEEE

&
o
.L;E LELEE 3D I
¢

" [FHRHNHER]

FE— | HRRIREF MRaF ikt : PR /RVETTIE /X S B 120 S HR T K22 109 =
HSEL A% : 150020
HAZ | RS SRR 184080723702015 FF FHARAT: M JREARAT VT 34T
e W RIETTIEANX SEAEETHN A 244
HAZE | ZEBRAT K5 40551220360141505 Fi4 il
CRTPEER) | FFPAT: SSBEATHR RIES TS R
J7a0Y | HREiE & 5. 602610301201201234  j 4. Filgik
79 FEPAT: W IREE At 0
HARA | HEITEARIT | KS: 3500016701101298023 J'44:. Tk
CEZiD) FEPAT: W IRIETTEAMX 5 7 5047

LA R — Ay g 2, U A 7 30 Oh E TR AT,  EeBOTEREE) W EI%2 31
MR, RO 2 FHMSBURS BR 0 75 2O AR IR 2 206 AN 2% 17 26

37 3 -
Hﬁgﬂﬁﬂkﬁﬁﬂ/t@ﬁaﬁm‘? =
_ s . = | R
IR E KX KXIE € EHIBE IFEALHE
IWIERS: SRERZIBEIZIAUE. ANBRZE, EHEAIE,
218, MRAE, £7R1E, YRZE, MEZE,. |

W55 Es. EAliE)Im. FERE
EHRRITEFERIAERS,

&4 1A
ICN T

URAE: BRASGRLERKES + MBA SEHETHEE LIS (2 F2EXFRHR)
ERUH: EReRER, BRI, £EFEM , RET. RR, BER. BROFRKE
FIHR: 3R (R LIFERFSIREAIFE)  WHhnk: £ESEH ]280 7T

SRR Y ILE - IR2EIE: 0451 —88723232 EIGMAA: xchy007@163. com
MIESA: PELSTFEBRS BDBA: PEHEEZIIIN =ELBEBALSR

£EEE RFHEE BANE SEBY

www. mh jy. net




FE KBEHEIR
RS LG AR IR, EOREH A R, i E 7 AABRI, (58 fE K A G R AR AR
B, EIXMETEFIAET, R 2 B ET AR R 1R R R M
R N TAT A 2 RIS 2 AR RS A AFE R ? G S R 2 FEBeA B MR o Bt AFRAT]
MNP GRE 46 -
1.1 ERBE S5 ATRIEEE
—. HEEEHES (Strategy Concept)
L. A& A (Evolvement)
S — 0 FRIE E A, SER CET 5 IR iR, AR FRASE. ACHEANREE . “Bg” FE T
SN N 8 P S O iy S
FEPETT,  “HREg” —iRSRIE T S “Strategos” , ‘BIHH “Stratos” Ml “eg” MR, HE& ZTE
CREREENKZARY .
BERFEBAE b EE A i e b B ARG T R) Rt R ) R T AT 2 R AR VE R AR P . 7
“ U RS T AN BB ), SRR AR, WA A R RS TR A, AR
£5%7
TEEHE, HIES5HAR (tactics) HIR KX H:
> SREE SRR TSRS A S R T R B S AR RN . —— R R .
S AR R E EFATE BARTT R ——ERIEF]
B TIAC, AR 5] B B BORTES . — ANBUR BB i E I — 8 P SE AR 4 R I BR . T
B, QFETUE LIRS A B ARSI E AR E R 250 E . R TBEE, AT R .
CAl, AN R —— IR EA 3 I B AR R R R
KL 20 el 60 FATEG, ol F UG 5] 3 LR NES
1965 4, £ P2 ZRK (H L Ansof f) KFE (AIEIE) LRk, Ak ing—im3kee 7 Boksl iz 1
N BEE NI S BT AL A WTR N, PR AN T e, kA 2uhis S ek kg
M A R S B
1971 4, KEEA AR (GE) el ng Ak REME/RERSE T “ A"« “Zaik
iRE L EPRARES T S IR, AR B Oz B A Al 1 O .
2.Different Comprehensions
(1) Ansoff: HEB&E HAFEIY/NER:
< P ENI%EE (product and market range)
< KREJiA (develop orientation)
< aF i (competitive strength)
< VrEIVER (affection of coordination)
(2) Lloyd L. Byars FEWHE
o I R S ZH 2R B A A i 1R Bk 7 R B ABLE RV, DL R e s i ST I T &
WETT R VPN R B ——H e SR (1 R & SR i R
(3) 3 [H %38 2 A /R
FEATTIE— 22, AN AERIT B CRARES I, S01% 75 RE AL B YR B A NI S A AR . At



D BRHE T B S R Ak B ET R AR BT IR AC B PR AR ELAE A B AR

(4) INEEREZH IR R PR KA

ARG € SN — RIUT AT R E . MESETgE AP EHNER (4Ps) B98iE, AT
RS 5P>s B, BPvhR. Thik. B, mAn. WESRAS b RS AT R IR . Fo, bR s bR
WEAE A — A BN AHRMATEII L “THH” 5m i 5Ems nT LAE R B AN GG I 56 e 00 F 1 — PP B “
37 SR R B ZAR I — R BARAT B S L SEBR g s “ e o I A A AR 48 I 58 (1) A8 Ak AT
PRURACE, AT SRAS A R S8 AL R RS (S e A 35 s “WL& " BRI R AR 9 228 T A 0 TE B AR I 0T
UL SR (A B ) .

HIRAAMS 8 L5 A% G008 SURRIARIZE T, A EREEAE A — RV SR EAT 8 7720, BEEdEZ)
B (Bt RIE) SRS A FTIE R HIL GBEETH IR SRR& . ST b, A ORER S B 2 F T
KIFR B NI A . T2 FE AT RN A R EEYE, 0K 51 5 O 20 R4S ] T 1R S AR R 1 A 41358
I A R N RE R o Brbh, & gue SIS SCRIAR T XM TE T, IR B i i i b ik e (%) o — 77
MErE, BPRIARME . 5 4t A RS

(5) AV ERHE 52 X

G LL B LAY SR BN IR 45 G R B AR, X A b AREE AT SRR A AREE 2R Al
AR PRIRPRER I Z B IS, SR I A A7 RN AN BT A R T idEAT (1) e AR PR R . e Al A Sl
FLOR B AT B AR A E (22T B 7 [ AV SE R C B AN, SR e 5 AR A

BRI S, AAREE R R G A ORIESSIL AL SR B & T, 72780 R RS AR AR 1) & Pl L2 i
BEF LR B, B SRR SR, MUE S NFRIEETERL A TT mATE g0k, Gt
VAR AL S5 R AIC B A SRR, AT A AR SR AF I A 58 S 35

3. M ERIERFAE (Characteristics)

(1) kg ng BAA 4 /it

(2) ARl ik HA Kz 14

(3) Alb kg EAG N 4t

(4) Absns B Pk

(5) A fms A RSP
. B FJEIR (Levels of Strategy )

1.7 ] & (corporate strategy) MV 5538 /33E N 45
2. 554+ B (business strategy) SRR FIFRA TS =i ]k
3. RS (functional strategy) EHY. A7 W55, NHAEAE,
—. Key terms with strategy
FER E A RS I R, SRS EARAIRES =38 R AHIE . AHELHIZ) . SBE 7 29580 B ARk
%, T EH R SR T AV SR B BESR . FrbL, FRATTR 7 ) BRI S JE A ME N1
L R g
(D R ERE X
KT B AR R DS « a5 T 20 e 70 AR HAG 7 10— BB TG N Bt B 1.
TEETONA, BE SR B S ZE TR AL ) @, “IRATI A R4 LB RLZ A7 7 i AR
MR B A ) B A AR A i SAEAE ) H B B, B &g . 208 AR, hdll H bR E i
SE I 1R 1) 7 B AR -
(2) MIEEMHNE
1) lkE (T sr) (Vision)
JE SR AN AT S AT AT I 2 . SRE AT RTIE AR . RIRAMIE SN T4 7 XM AH



Ol E KA 2 A B dr . B SR R Al A R B 5
TR RR AR Z N, S T8 2 AR Bk IL A Ay 2.
SEIIX L f R ) BAR IR ATV

FESA— B ELI, REA 50%3F] 70%[1) 7 f

BT AR R R AL, AT
JES AR AR, A

EVERLATLL T, SCHEAE EREAE RSO R, B AATTRT

fE S — A ELAE 10 4E2) 30 RN A bR, LSS HARSEIUR 1% 5 i A shimiid . A DRI SRR 7 X

(F 1—1) %

*1—1 RBRWBRIA T
BRI [ 4 Bl ¥
rik A
F1] 2000 £E KA 1250 123 TTII A ] KIRES, 1990 4
M RTE IR | e 7E tH 35 B 528 AT H AR = %E,miﬁ
LRI Ji 22 I R VR 1 B R0 44 1) A )
Ji gt SRR ROLIR 32 A IRt 5 N | B, 1950 4R
AR
M 3% 4 | I RIR, Ot 28— IR 5L A ) FEFE, 50 FEAR
A EEIR | R R e ik M5, 60 FEAR
® HE B T G AH, 70 FA4R
H 20 SRR SCAB S RIBEE AR —F | — KB A BRE A
MAH KA | 52 KBB4 ] Gl
(IR FERRIR | BN VG 38 e HrH A8 K%, 40
AR
R AR MRA S NAFINE TSR | EHBE, 80 48
e Ak, AR BCNET RS T
MRS | — B A A ]
R BERRIR | K BRATE 2 =] b [ B s A gt L Bf | BRI 4E R, 1995
TP Z REAGI m R A #) i
FEXA BT — AN EA FEER A g | — KA =W
PEAE AR Ry e B A AT IR %2 | — AN, 1989
XGRS 12— i

2) Ak fdfi sy (mission)

A A i 5 R A A ST A B A, A N S B g Al B TR SR PTE N E

NI: SN
SRRERAT R R ) A L BB 1AL 55 S, AR TR T =N
& BEFER.
> .

> HARRES).

3) BETE.

KB P R NHLUNH A E g 7 AT E I ER . 5
BT E T DL TR I K

o (I FREMIL M E W

[HERRET TP AT (I BM) Bi#HKNT. J.
WA, B

AT g UEN,

TERRICE T HE O 1T Z e 0
T NG IEITHR Sy T AFI BT BT L — B IL I G2, (FEN]— 7 6 Rl

s A SR e BE A

“HHT



SIHIFIHE . FK, BTG — 12\ F] S 1 it 32 A 3 LIl o A8 I SR FF AL 1 e iR, P A AR —
PRGBSI TR A E PR, BB TF ar B P B I 5 31—V MERT 1 2R A~
A, " BRI TR LA A A DBEENN: @F BEMR LAIIa A7, 4 T
A HIIRE : @HT AT LAEASGE L 51l 77 70 245 ) o XL 1 LU 9L -4 76 5] 2 1B it -
ZEVTE R 205 I A E TR A E S SR .
> R F N A AR UG T “H BN ZBEPEE, FreenT e L FE R
gt L=, 7R ITE MRS
> B G A AP IR, HHA IR 500 8 1EH1Z 4 A 9 =2 H b il Fg, %9 T
A MR 500 #H, AT EERTHIE KA T 11 CIEH] FX P (EHIE K 5 A Al 2
HIZE LT FHITEF TS L0l “F3 NI FHIE ", 1T AEFE R s 97 KA o
® VXA R AH I A B
AV L% A R S Bl 1 A A AR e AR AN IR FREEK
filtn, SEE R A—NIGA R XAEE L HOKREE: A—NEna v fdr g4 Mo e, 2R%R.
ZEnAT . HTRUER, I SR WA A 7 I A T SRR A RS KRR AR 5 . ARSI M, AE R AP
o 55 Ll E AT RS, EONRMTBIBARIGINANE, 9 IRATR e G GIE HRNV AL S M2 B el . 508 3 AR
WAEA s Ef kg AR S O ER L, ZRAAET I 7 Ao S B R IR N R ATE B .
(3) #fE Al B B X
MV R B AT AAHISC TR ok, A b R AT . (H2, RO SR RS 4
b5 B 0 B R R A BRI
> AEAEH G R EE N w7 I R SRV 25 S5 R A — ANE BT A TR
AT DAPEAR 2 =) (5 BB T TR SR ARV 5 B 4 S I 00 T 1) 78 e S 0 AU o
BARIEAE AR EAR, BRI T A&, U T S A ) e SEBRARY I SR B i B 2
TR
> ARERE BT AT DUKIREOREE TR, WEI MEm Bk R, e S5an ke
[ei) M55 S A S i ] — SO HR R T ) s
> EAT A A RIS 7S B HE .
2. )Mk H A% (Objectives)

<>
{>

1.2 felsg e e
—. ERESEFRAIMES BB (concept and stages of strategic management )

T, BAPIALA FURIRAE R — P 5a 4. BIALE R PUE S H B S DA R XU & I n RetE . ]
WNBRMIRSL . IR, — FURRHSE 1 %%, JFEES TrABII Y . — A8 BSZAEC RS, WP
R LRIk R, CUE, REMARER . 7 TR — ARk E A, IR Re R RE, (H
WHERHAEIR. 7

AT UL TS E B A% O AR —— RS R IR B e L

1. R ) 5

The art and science of formulating, implementing, and evaluating cross—functional decisions
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Strategic management process consists of three stages:
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Economic component - indicates how resources are distributed and used within the environment such as
unemployment rates, productivity with a given technology, interest and tax rates, etc.
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Social component - describes characteristics of the society in which the organization exists such as literacy
rates, educational levels, lifestyles, etc.

RBRFE. e S, W B S RBURI. B KT BLURXR 254

(1) g ZRUKAR E 28 B AP 1 5K

(2) HE—Hil4Enm] “ SRR IR

o ANME——RAH. NAPHE AL, KEfE. FREE. NHEKE,

TR N FEREE 73 #r :

NN . YNBERESSSSEES

S PR DR AT ARAT N 1 Z i1k

> FEG N R
M. BRI
Technical - consists of new approaches to producing goods and services including new procedures as well as
new equipment

1. HARFB AL

FEEAR. EVEAR. BB B EEA

2. BRI RCR B AL 7 A it SR A K 4

3. WER B SRS I

2.2 VRAHFREEHI T RERZMA
MM H AR T 7 RS RO AN — e Aea 3, B S A A AT TS eolb mT RE A
SO, DTS B A8 BN O3 1) 5 T P 6
= MBS AT LI TR
I I ARAL T RERAT ML L A ERE B Hr)ilt, AT MLV Bl 2 BB P AR AT AR A o



B an . FEE I HE Y 5% — Bl [ SRS s AR T 2B 228, (HITSeAf O fovr ot Aol v [ BB 3 A0 o [
HIEBE N ZAT WA E AN S, BAE R TR RN, IERE P OT R F A=
T MBI AT S (K

PRBAR At R S 2 R AoV S i 2 0L RREAMT . BN, RIS, N BRI SE T L
ST T INRE 1o F 0, AR N 2RI — R N, BUEZE N M. FRERS T
IELEFE AT K
= BRSO R AR

I 2RAF RO AR AL e LU W (N R OB . RIS AT A 7 7 AN B RS . B, BUIR S5k
B T A AR AL RS SN N AT ML I 25 R ) 58 3l s, BB . ELEANU AN ik 1 BR TR e 345 B B PR 1)
BENIRT A REEAT N, RIS AT 2 18] (R 5 4 0 L
VO FRSEAR AT il B A R

WA 2 FET B BERERBETE, PORBERBARGE, AISME 7RI
PR S, XA PRI BRI LA M0 51 b B AR o AMTTAAAS BT (RS S, XU TR B B K
WS S A VA AR T R4, Xt @SR Rl ™= A4 T B ZL 50 o
BTN S & W AOP S5 Ip U P EN AT

WH, JTRBRRERNEH I R B, b NP RATIR, e 1ses: & rks
FATEMAEEIIERIE, FFRTMIR S 7 FROBE, Pril, A7 i 3R Mk A5 DLAUGR i i 3 o <3 H
KENHTIH AT

2.3 AT LIS 74T

PANVIAEE ) A E BRSNS S S B ANZ L T BA TR, T HAE S
—Forces B/ Jy—s2 Mk A Al 2 [AIFE 2R b0 22 5 A S0k e 222 S e ATT R s 3 1, 23y T B i

W& [ 5Hr

—. ATkEE

RN AT B 58 G ad BT 42418 H 56 5 15 0 BOURSR AN E %A 56 BRI KA, XA &
LTI — DN E B RGN TE R BB TAT M N 2 B a5 4, AT 25 S5 R R
ST B8 A A ) E A SE R R 29V o BARARAT I 5 4 R DA AT RE S8 4 — B, (HE SR FE1E
F 77 AR ARAR, FRATRT LA [F)— AN 0 B HE SR 73 M AT S 5 77 B R BRI EE o 1l DK 2 1 22 Bt
LYK « JEHFF(M « E « Porter) #HZdath, fE£— Mk, fREE AMEARK TS &, AT IA s
GBS EBAERIMANGE . L3 AR 2 (8] P .

(—) AT IAE TS E P (Rivalry among competing firms)

TN FE R B AR A FE S R s KIFEF IR, 9 7 WA i AL e L5 Bk, B
AR, “THA”. AT, RN RNE, EREEN N SBRKEHR S, 2
P AR T B A, T FBER 2 S8 78, AT, Mg EPIRE, Tzl
T R R
PERERF (1
B R
Jo RN FH
& a5

> RMER
ARIEATAATZ Y, SEmAT Mk N IAG Al [R] ) 58 4 5 FE IR IR 35 32 B DL R LA

AR



1. 4
RHEEUWRE—MT RSB ERER R
. R KA

ARG

v PR R E SRR AR B

v PR BB R

. IR RS

o e TR R

N ANt

() #:AE# N3 (Potential entry of new companies)

TN AT REFFHEAS HENZAT I AR RN . Sl b, AR —Fl= R A4, REf
FInTE, #HSBEBEHEANE . REBEEHANE— BN, BaReA i SEEANTE T, (Rdfiisnse
FRRIE, WHDEIMA] FiEHETT. FOSEERENE I B HE— sy, 2 mz A WiE N A
FERE AL GER, DRI — @ iiintn i, Hai Rl ae S 8URA VR 5 H w4 m IR Tk, A
A FRE TR R XM TG SRR AT T ML A R A A A R PR S N B o

Bl NRE AT AT REVE RN, BT R R — AT WX T LE N 2 B0 B IR N B RG K /)N
AT N B A e N TR e N

BB RREENEES, SR IR AL REAL B P AT ARt NI R 2R . 1 N BRAS A7 B gk N5 1
HENBAR R, IR T — AN bt N AT T o 3 N BRSO, S AR NAT Mk R A b Sk 15 3t 2 b PR
I R ZAT M W e B, Wl VF 2 S E T oh, ST NI B9V R BE,  3E N B/ — 2
2, ENBIER G R, AT N AR H Pl R g 25 g RIS R 2 LU R L
.

WIEZT QR 5% P 8 QB IFER.

(DF ) FIZ G 2R3N . (5) 5 FIA T O (1) A 55 5

O) 45 RIE  (DBUFBUE.

(=) BRE (Potential development of substitute products)

A —Fhsa 4 )2 R A B, B HARAT ML )77 i a] DL 22 AT ML 77 i — A0 2 2 A R =e
Ko #itn, FREZREGHBRIE MR EE, BAEEN AR, akrsed: B, Rat, &5
W FRIT 565 ok B AR I 58 4 R 0 (R 5 B2 B T~ =N 7 TH R R 2R

(DR T DRSNS ARG 1B AN ?

OFEJR R P RE AN Ath— b 55 B M 7 T P36 s R B e 2

()] S35 T 1) 5 At PR M 2

BRI, —meckid, BARMBMAS AL, BB E MR E, 7 R AR, B AN By
KIFE S B . PP b 58 A 34 B R AR A7 B B A SOR L ST B L i@ e N () T 37 BA &
For= a2 R 1y KR AR
(M9 fERi# (Suppliers)

A AR 7= 28 B R B AR P Al TR BN RN, AT A 7 B () Al A X A b B A P U T
SO — X A BE AR TR A AV BSR4 L 3%t R E IR AL R AR R ER, X mmE AR
BB AR AR R IR LA SR A i o SR B A LEAH R B2 b e e 3 Al A 77 A B I
M AV R R KT o — BAER R R I e & TP L r s . RE . PERE. IR EERE, B4
XL R R k2 o — PRI J i AR (0 e ) R T LR LR 2R

L. PR B R BRI ARAT ML ) B T R T

0 39 N B~ W N



R ] B AR R

o AAT R A T R

o R AT ) EE AR

o RN 2 S e AN A AR 2

o AN R R AR A I T RE A
AT A TR — AR A R e
(H) W% (Buyers)

XA Ak, WS W — DA BTG . W PRI F B 2 ZRIEC
ks, EREGEP R EBCE 2 RS, ERE T R BT A A X SR PR A )
SRR TT. KB R ) F BT LU R 3R

1. JSEE AR IRRE .

S S A

o S ) S B o P i B AR .
DG SERE IARAT I S = S AR E AR S
v SEE AR

- S A RE

IS R 1A — AR A i o

8. WLHHEIENIELE .

~N O O B W DN

~N O Ol W N

2.4 TEXNFH RSN TTIE

—. SEFEXFTFoHT

FEFZFXN TR AL N IA T AL s B B2 B B )k B AR T A i p R B PR I 5
Ho WR—AMMA LML F S G F RS FATEN, AL, AL ETT —2 &
RERBUATSN, ERAS T REi S 40 o MIX— 5 B, JRE IR Z BRI e G5t F R E L TR
RE C N E
(—) WA EEZGH T

PAE, R EEN SN T, X m@EMRHE. B2, E5E-BiEE, BT a S t. §
S AT RS BBV, HESHSE S RE S AR, Al e S P K. BT, B E RS
BEM TS0 T AT LU 5 vo IRk N BE 22 [ 4ol s HENAAT Y Ji5 ] 77 A B 5% B 1R) 25502 ) Aol s JFG ke 1) 28
A SEONAAAT A s FTREIE I — A NAT MV I BB RS s AT EE it ) I i e Bl A 1) i
N

X RBESEAN T, BT H RS BUEER TGS . b T SRS SR AT R B E R, A 95%
HATAMNAFFRIEG R, — 5w 45 B RITEFEAT A A I &, a4t BUF . Amlksel, A
Fis BRI AR A AN
() FEFZFNFFITNE

M EEEEXFR N ERENA T FEEFEMEH R SR AT SIEMEE ), WK
B o K043 Al 22 /006 T AT TR T B BRAT s . AR B HA — e M EWESE, B RefE K3 T e 4 Xt
FAEMAT 2 BB 4 o XS B A DGR EAMR 2, AT 55 4505 T (R 2R ok H b FH RIS R 150 0 2 /b
DRI Ay stof 36 A /1 TR 25 D W 85 22 LU o) 5 5 - (R S B AT ISR A 22, (ELIX A A 2 58 4 0 TR AT 3 i 32
TR

1. EE554#% Hbr#r Future Objectives



TAREERENF REXNFEM LAMBeMmt L
RKREFR AT
s H AR AN 55 H AR AL IAE ] 5 4
EENFHRN

GRS L0 I B S S R TB: AT PR N
5o P AR A AT B el AL AR ?
TN T 59 s AENR HL?

A TE 0 TR B o ZA M B A AR AT B R 3R A2

ﬁiiﬁ/ T ZRFBES

KT A G MR PR 5

B 2—6 FEZHFNFIMMTEASE

2. FEFSETRE T Assumptions

3y TR T HIIAT R 1) 43 Current Strategy

4, Seg X FHRIRAIAE /) Capabilities
(=) P FE 520 F F— 24730

FEXF CA b DU 77 T RT3 EAT 70 A B Bl =, RS %A 58 40 0 T 0] B A B ) R & AT 3 A S5 A e 0 A8 L ) B

L. PN 3E 5 1 F —$473h

(DXFIAT HOAL ANV G5 /2 o« 58 38 1 B An 5 AT A7 AV GMH P e, 14 mT BE A8 B2 SAT il mes 14 5%
A5 9

QW ReRIATEN . WRAEEFE W B Bk RIRMEETT, EEA v R A2 FE I BERS A2 1k 2

AT BN R AN PE . XS TEFE I B AR BHRARE AT 04, BRI M R VP Al IX 8 AT Rk
HUAT 3 ) TR 5 FE

2+ or M E AN T B 1 e

(D5 2 Wit o Sa 4 B by 52 B Bk () /2 MR LS SRS AT B AR L AR 2 A4 i B A RRIIRA G R,
B S%of A 5 4 2 (1) R 1 2 i LK R AT B0 R A b PR R £ 2 e R A /N 2 IR AT B v R R ORI
MERFETH, DR TS H L E R £ R EAT3)?

O 2 AT BB PR g F A 2 R R ?

OB BN, WFSAS BT ? IRE R UM AT BT ? REUTFAT SR e S8 Ak &
A B T R 2
A N s IR (W~

EFE (External Factor Evaluation Matrix AR ZE TR HEFE)

CPM (Competitive Profile Matrix =AM

1. EFE

AL &5 #he. S0k ADL 3B, BuA. . BEARLESHHGEE. TEA PR

(1) B AN B 1) S R 2=

e ZAEISESN B W I3 5




L=

2N SRS BRI 0.12 |2 0.24
PO B R T A U (1Y) S it 0.12 |3 0. 36
PRyT R K BT 0.15 |3 0. 45
Fe AL BE 3 0.12 |3 0. 36
B

B o wro 0.10 |2 0.2
2= 7 1) B A 0.15 |2 0.3
Al 0.12 |1 0.12
Wi 0.12 |1 0.12
Mt 1.0 2.25

(2) PRI AR
Bl 0.0 CREZ) 3] 1.0 CERER) . SEIREHZFEEX T AUAEIT IR Wi
FARE R AN e WL EE U AR A EE 2K

T 58 B FIACE R 7578, AL F 0 R R 5 4 8 NI D R 5 4 8 AT B, 3l T SRARAR PR AT K,
D BE =1
(3) FZ MMV IUAT BT 25> B PR 3R A RS MRS B R B R 3R 3T 0

Lo () 24 CGPED L 34 GBI | 49 OBARED
(4) BB 73 =% K2 INAL 73 4
(5) Y IR % = By %L
BINBLUr %L (total weighted score) R KAE N 4.0, H/AMEN 1.0, FHEN2.5
4.0 J S AT I L2 5 B e D0 75 1 S 5
1.0 B H A MEASBE R AL 2, [l i e iy

EIREBIFF 5 2. 25, WX K LRBEAESS T8 KA MBI 2 R[] 5 50 B 1R ks T 7 bk

2. CPM

AN AV ) 32 5 4 X5 T R R e e 5o TP AH T4 s A b i s b 7 P e S 0 38 5 95 34
IR 5 EFE 3 M1 7772540

IME 1—4 7

1 RKEH 2 BbHH 3 EFEF PRSI
4 ETE G IR RS
e E | R AVON L’ Oreal P&G
Py | ALy B oy | R | W | BT

I 0.20 1 0.20 4 0. 80 3 0. 60
72 i o 0.10 4 0. 40 4 0. 40 3 0.30
M%7 | 0.10 3 0. 30 3 0.30 4 0. 40
T 0.10 4 0. 40 3 0.30 3 0.30
JF 25 AR5 0.15 4 0. 60 3 0. 45 3 0. 45
Joi - SE AR 0.10 4 0. 40 4 0. 40 2 0.20
2RO | 0.20 4 0. 80 2 0. 40 2 0. 40
DRZLGg 0. 05 1 0. 05 4 0. 20 3 0.15
&t 1.00 3.15 3.25 2. 80

CPM = B 7R A AE 38 5 P A AL




FE CPM 1, SE4XS T PP MUINALE 70 5 A~ =] B 5 PP o0 PR A 3 A P Sl s 5
BT AEBFKHE

Internal environment - the level which exists inside the organization and has immediate and specific
implications for managing the organization.
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INTERNAL
FACTORS

(IFAS)
EXTERNAL
FACTORS

(EFAS)

Opportunities (0)

List 5—10 external
opportunities here

Threats (T)

List 5 = 10 external
opportunities here

Strengths (S)

List 5 = 10 internal
strengths here

S0 Strategies

Generate strategies here
that use strengths to take
advantage of opportunities

ST Strategies

Generate strategies here
that use strengths to
avoid threats

Weaknesses (W)

List 5 - 10 internal
weaknesses here

WO Strategies

Generate strategies here
that take advantage of
opportunities by
overcoming weaknesses

WT Strategies

Generate strategies here
that minimize weaknesses
and avoid threats
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Stability strategies make no change to the company’s current activities.
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Introduction of Strategy Management
® Introduction of Strategic Management

[ Objectives ]
1. Describe the strategic-management process.
2. Explain the need for integrating analysis and intuition in strategic management.
3. Define and give examples of key terms in strategic management.
4. Discuss the nature of strategy formulation, implementation, and evaluation activities.
5. Describe the benefits of good strategic management.
6. Explain why good ethics is good business in strategic management.
7. Explain the advantages and disadvantages of entering global markets.

[ key points ]

The business vision and mission, the external assessment; the internal assessment; strategy in
action, strategy analysis and choice
[ Teaching Hours] 6

® Definition of Strategy
e An organization’s strategy is defined as the pattern of moves and approaches devised by management
to produce successful organization performance - Professor Thompson. Strickland The University of
Alabama
Any of an organization ‘s should have developing direction and targets
Finding the methods of direction and targets is named as approaches
Does the strategy work?
Only principle of evaluating the strategy is to judge the organization” s performance.
® The layers of an organization’s strategy
e Company’ sstrategy
what’ sthe directions of our corporate. Where will we go? What is our moving targets?
e Business strategy (competitive strategy)
what’ s the differences between our corporate and others to achieve competitive advantages?
e Functional Strategy
how should we do to realize our objectives? ( business and corporate) (financial strategy, human
resources strategy, information system strategy)
e Operational strategy
how to provide products or services efficiently and effectively?



(products, process, planning, logistics , quality)
e Definition of Strategy Management
- main tasks of strategic management is formulation and implementation of the strategic plan.
(long run plan, short run plan, operational plan etc.)
- Strategic management refers to the whole process of formulating and implementing the
strategic plan.
Five tasks of Strategy Management
e Developing a mission of business and forming a vision of where the organization needs to be headed
Translating the mission into specific long-range and short-range performance.
Crafting a strategy to achieve the targets performance
Implementing and executing the chosen strategy efficiently and effectively.
Evaluating performance, review the situation, and initiating corrective adjustments in mission ,
objectives, strategy, and in light of actual experience, changing conditions, new ideas, and new
opportunities.
How to Learn Strategic Management
e Using cases study
- Increase your understanding of what managers must and must not do to make a business
succeed over the long term
- building your skills in conducting strategic analysis in a variety of industries, competitive
situations, and company circumstance
- Get valuable practice in diagnosing strategic issues.
- Enhance your sense of business judgment.
- Get in-depth exposure to the conditions and problems of different industries and companies.
e How to obtain suitable cases
- From internet
- From newspaper and mediums
- To visit object companies in person.
- Practicing to write strategy report is the best way for students.
o Corporate mission
Shaanxi Peach Garden take Chinese culture as cornerstones to develop tourism industry with t
Chinese folk-custom culture . We are going to develop the company into a multinational
corporation through our competent work
e Strategic Objectives
- Within 3 years. Our company will achieve industries reorganization and realize three product
lines which are special restaurant, holiday leisure and high class real estate. Operation
revenue realize the target of 100 million RMB at the end of 2006. Number 1 in same industry
of shaanxi.
- Within 5 years. While the fulfillment of reorganization, our company will accelerate our
development steps to pursue competence and set up ourselves corporate culture.
Operation revenue realize the target of 150 million RMB . Numberl in the same industry of
China.
o Corporate Strategy
- Invest to accelerate growth as leisure and real estate projects in domestic and great China
area.
- Invest Wenhao restaurant chains in domestic and abroad.
- Make acquisition. Looking for same types of restaurants to make it joint our strategy
union.
- franchising with the new partners to develop Wenhao restaurant chains.
e Strategy implementation and execution
e Rebuilding our organization (change straight line brain man system into matrix organization
system)
- Creating and enriching our culture “you have a home in xi’an”
- Building employee performance evaluation system.
- Constructing our network and build a website to make sure our customers, suppliers and
employee can communicate with us at anytime and anywhere
How to write a strategy planning report.



e Corporation outline
Company’ s history, current situation, problems facing.
e External and internal Environment analyses ---External analysis (society , law, politics, economy,
technology )
- Internal analysis (strengths and weakness)
- Swot analyses ( opportunities, threatens,
e Strategic mission statement
What is you are and what will you do?
e Strategic Objectives
long-term industries directions and achievements.
short-term industries adjustment and achievements.
new industry attractiveness and competitive forces
Crafting the strategic alternatives
Identifying the strategic criterions
Marching the optimum strategies to make use of the strategies to achieve the objectives
Strategy implementation
what should you do in the 1-3 years?
what should you do in the 3-5years?
e Strategic execution ( organization system adjustment, culture establishment, leadership, management
team work, management innovation)
® The five Tasks of Strategic Management

strengths and weaknesses)

e The five Tasks of Strategic Management

Defining the Translating Crafting a Implementing Evaluating
Business and The mission Strategy to And execute Performance
developing Into specific Achieve the The Reviewing
mission Long- range Performance > strategy The
And objectives situation,
short-range and imitating
Performance Corrective
A Iy y 7'} y
Revised  as Revised  as Improve/ Improve/ Recycle to
needed needed Change Change Tasks
as needed as needed 1,2,3, or

T

T

T

T

T

Four layers of an organization’s strategy




e Case of strategy planning report (STHY)
Shaanxi New Thuayuan Culture Tourism Co., Ltd

History

New Taohuayuan Culture Tourism Co., Ltd. (THY) was organized as a Nevada corporation on
November 3, 2004. On December 6, 2004 we issued 17,027,328 shares of our common stock to
acquire all 100,000,000 shares of Shaanxi New Taohuayuan Culture Tourism Co., Ltd.(NTHY), a
tourist company organized and registered in September 1997 in the city of Xi'an, province of
Shaanxi. Xi'an is the capital of Shaanxi province and is also a well-known historical city considered
to be one of the four major tourist destinations in the PRC. Tourists are drawn to the city because
13 Chinese dynasties built their capital there and tourist attractions include the tombs of 71
emperors and the well-known terra cotta soldiers attraction. THY is one of the most famous
tourism enterprises in Shaanxi Province. The company has done it’s great deal of contributions for
local tourism industry of Shaanxi Province and the development of traditional Chinese culture.
Major Business

Major business of THY is cultural tourism industry featuring cultural with Yellow River, which
includes cultural tour as well as management of catering and hotel.

- Cultural Tourism

THY own and operate the Taohuayuan Inn hotel and resort located in the northern suburbs
of the city of Xi'an. The hotel is approximately 15 kilometers from downtown and is readily
accessible to downtown Xi'an by highway. The Taohuayuan Inn is a hotel designed in the
traditional Chinese village compound style. It consists of 163,611 square feet of buildings located
on approximately 10 acres of land. There are 23 individual courtyards totally in the Inn. Each one

contains six to eight rooms and 146 rooms are available.

Besides, in January 2004 we signed a management agreement to manage another PRC hotel
and resort property which characterizing farming civilization of Yellow River Culture. Donglin
Taoyuan Villas, which is owned by Shaanxi New Taohuayuan Tourism Economy Trade Co., Ltd.,

covers 70 acres and is comprised of 60 acres of agricultural garden and resort garden, and 17



buildings composed of the resort garden with an aggregate of 84 rooms, meeting center,
dining-room and various equipments. Under the terms of the management agreement with
Shaanxi New Taohuayuan Economy Trade Co., Ltd. THY charge 10% of operating revenues as

Donglin Taoyuan’s management overhead.

- Management of Catering and Hotel

In January 2004 we also renewed a five-year management agreement with Shaanxi Wenhao
Restaurants Co., Ltd., to manage a chain of four traditional Chinese restaurants in the PRC. 10% of
the operating revenues is paid for management overhead to THY.

The Wenhao Restaurants Co., Ltd holds 1.82% of shares and Shaanxi New Taohuayuan
Tourism Economy Trade Co., Ltd holds 12.94% of shares

Information regarding the four managed restaurants is as follows:

Name of Restaurant and Location Seating Capacity Size (Square Feet)
Wenhao Restaurant, Southern Taoyuan Road

. 900 43,056
Xi’an Branch
Wenhao Restaurant, Southern Erhuan Xi’an

1000 45,208

Branch
Wenhao Restaurant, Beijing Branch 350 11,840
Wenhao Restaurant, Harbin Branch 500 16,146

Management structure

There are six business and functional departments within the Company, that are as follows:
operating department, sales department, general management department, human resource
department, securities management department, finance and accounting department. Among
those the operating department is responsible for management and operation of catering,
accommodation and entertainment services in the Taohuayuan Villa and general management
department is responsible for mandatory administration business. The company has 300 full-time
employees and is also authorized to manage around 1,000 employees from Dongjin Taoyuan and
Wenhao Restaurant.
Company’s Strategy

THY is one of the vocational travel industry in xi’an with Yellow River Culture characteristics.
The well-accepted “ You have a home in Xi'an” has become the core value of the corporate
culture. The company's strategic mission is to provide various vocational tourism services
with the features of yellow river culture for modern citizens. Its competitive strategy may be
presented into integration with yellow river culture features include agricultural civilization of
planting, livestock breeding, food culture, village culture and large ecological community.




Chapter 2 Developing A Vision and Mission

[ Objectives ]

1. Describe the nature and role of vision and mission statements in strategic management.

2. Discuss why the process of developing a mission statement is as important as the resulting document.
Identify the components of mission statements.
Discuss how clear vision and mission statements can benefit other strategic-management activities.
Evaluate mission statements of different organizations.
Write good vision and mission statements.

oukw

[ key points ]
Business vision and mission, the functions of vision and mission, the process of vision and mission
formulation
[ Teaching Hours] 6
® What do we want to become?- Vision statement
e A few examples of vision statement
- War-Mart’s Vision statement
War-Mart will become a biggest retailer in the world.
- US Poultry & Egg Association
A national organization which represents its members in all aspects of poultry and eggs on
both a national and an international level.
- Jiaoda Qinmei Modern Agriculture Lit.
JDQM will climb the top of kiwi industry in the world, and take a certain competitive position
in world kiwi industry.
e How to develop a vision
- describing your organization’s long term objectives
- evaluating your organization’s market position in national and international market
- answering a question which is why do you invest the organization?
Vision statement should be developed after answering the three question.
® What is our business? — mission statement
e Professor Drucker’s view. Mission statement should be distinguish one organization from other similar
organization. some times, it called a Creed Statement.
e Vision versus mission
- vision statement answer a question, what do we want to become?
- Mission statement answer a question, what is our business?
- management’ svision is commonly referred to as the organization’ s mission.
- mission statement specifies what activities the organization intends to pursue and what
course management has charted for the future.
- mission statement answers three questions.
(who we are, what we do, and where we are headed)
e How to formulating a organization” s mission?
- Understanding what business an organization is really in. (customer need, customer groups,
technologies)
- Deciding when to change the mission and alter the organization’ s strategic course.
- Communicating the mission in ways that are clear, exciting, and inspiring.
e Some of the mission statement
- Haier group’ s mission
Our mission is to become number 1 to provide all household appliances for any consumers in
the world.
who we are- household appliances manufacturer.
what we do- provide maxim value for our customers by a verity of household appliances.
where we are headed- No.1 in the world.
- MCI Communication
MCI’ s mission is leadership in the global telecommunications services industry.



- Hewlett - Packard company
HP is a major designer and manufacturer of electronic products and systems for measurement
and computing. Hp’ s basic business purpose is to provide the capacities and services needed
to help customers worldwide improve their personal and business effectiveness.
- Wal-Mart’ s mission
we will build our stores at locations most accessible to our customers.
we will organize our merchandise to (1) facilitate quick purchase and (2) encourage other
purchases.
e Communicating the mission
communicating the mission to subordinate managers and employees is almost as important a task as
developing the mission.
- it canimprove top management’ s own view about the firm’ s long-term direction.
- it helps for keep lower managers to make suitable actions.
- it can encourage employees to understand organization’ s purpose and objectives.
- it can helps managers avoid either visionless and rudderless management.
- it can help an organization prepare for the future
Characteristics of a Mission Statement
e A Declaration of attitude
- amission statement is a declaration of attitude and outlook more than a statement of specific
details
- a mission statement needs to be broad to effectively reconcile differences among and appeal
to an organization ‘s diverse stakeholders.
® A Customer Orientation
- agood mission statement should describes an organization’s purpose, customers, products or
services, markets, philosophy and basic technology.
- A good mission statement reflects the anticipation of customers rather than developing a
product and then finds customers.
- case of THY
e A Declaration of Social Policy
- some organization’s social policy.
- why a profit organization should pay attention to its social policy?
Components of A Mission Statement
® 9 Parts of A Mission Statement
- Customers: Who are the firm’s customers?
- Products or services: what are the firm’s major products or services?
- Markets: Geographically, where does the firm compete?
- Technology: Is the firm technologically current?
- Concern for survival, growth, and profitability: Is the firm committed to growth and financial
soundness?
- Philosophy: What are the basic beliefs, values, aspirations, and ethical priorities of the firm?
- Self- concept: What is the firm’s distinctive competence or major competitive advantage?
- Concern for public image: Is the firm responsive to social, community, and environmental
concerns?
- Concern for employees: Are employees a valuable assets of the firm?
e Writing and evaluating mission statement
- Case analysis of SIRUI company
- Evaluating the mission statements by 9 characteristics
- Case practice. Writing a mission statement according to the case information given.
® Five Tasks of Strategic Management
e Developing A Vision and Mission Statement
- Vision statement: what do we want to become?
- Mission Statement: what is our business, answer 9 questions and write a mission statement.
e Translating the mission statement into long —term objectives of the firm
- The act of establishing objectives converts to mission and directional course into specific
performance targets to be achieved include annual growth in revenues and earning, return on
investment, annual dividend increases, market share, reputation for product or services,



technological
it should avoids

“maximize profits, reduce

leadership. The objectives should reaches, measurable, performance targets.
cost, become more efficient, challenging but

achievable, the objectives-setting process is more top-down than bottom up.
- Example of Lotus development’ s Objectives(1996)
1) To provide customer-driven solutions to practical business and professional problems.

2) To advance the standards which our

products have set.

3) To introduce complementary and companion products which make our software more

valuable

to

xisting users and accessible to new users
4) To create and acquire new products which offer data pathways

into our software.

5) To continue to improve our software into all organization” s working realm (group tech. into

components tech.)
® Forming a strategy profile
- list all of reasonable or suitable strategies
- matching the strategies according to the firm’s real external assessments and internal
assessments
- communicating the strategy with all managers of different levels

- making your decision.

® The Structure of Strategy

® The strategy - making hierarchy

Strategy What focus? Who charge? How strategy?
layers
corporate diversification CEO entrant
withdraw
business competition manager low cost
differentiation
functional Specific Division Marketing
strategies manager HR,IT
operational Manufacture or Operational Process,
services manager product,
planning, qc

e Business strategy

concept-it is the pattern of moves and approaches crafted by management to produce
successful performance in one specific line of business.

task- the main task of business strategy is how to build and strengthen the company’ s
long-term competitive position in the marketplace.

Content of crafting a business strategy

Response to external environment changes

Crafting competitive moves and market approaches that can lead to sustainable competitive
advantage.

Uniting functional strategy and keeping a distinctive competence.

Addressing company - specific strategic issues and operating problem.( whether add
capacity, replace obsolete plant, increase R&D funding, out- resources, etc.)

new

® Functional strategy

Functional strategy refers to the functional
Specific approaches and moves crafted by management . Each functional strategy
represent a specific managerial game plan ( Finance, R&D, IT, HR, Marketing)

e Operational strategy
it refers to the narrower and more detail approaches and moves devised by lower- level mangers and



geographic unit managers to achieve supporting performance objectives in their field of responsibility.
Chapter 3 The External Assessment

[ Objectives ]
1. Describe how to conduct an external strategic-management audit.
2. Discuss ten major external forces that affect organizations: economic, social, cultural, demographic,

environmental, political, governmental, legal, technological, and competitive.

3. Identify key sources of external information, including the Internet.
4. Discuss important of forecasting tools used in strategic management.
5. Discuss the importance of monitoring external trends and events.

6. Explain how to develop an EFE Matrix.

7 Explain how to develop a Competitive Profile Matrix.

[ key points ]
Major forces that affect organizations, five competitive forces of Porter, how to develop a EFE
Matrix and Profile Matrix?
[ Teaching Hours ] 8
®  The Process of External Audit
e Why is the external audit necessary ?
the purpose of an external audit is to develop a finite list of opportunities that could benefit a firm and
threats that should be avoided.
e Key External Forces
- External forces can be divided into five broad categories:
- Economic forces;
- Social, culture, demographic, and environmental forces;
- Political, governmental, and legal forces;
- Technological forces;
- Competitive forces.
e Economic Forces
- shift service economy in the US.
- vailability of credit
- Level of disposal income
- Propensity of people to spend interest rates
- Inflation rates
- Money market rates
- Federal government budget deficits
- Gross Domestic Products trend
- Consumption patterns
- Unemployment trend
- Worker productivity levels
- Value of the dollar in world markets
- Stock market trends
- Foreign countries” economic conditions import/export factors.
- Demand shifts for different categories of goods and services.
- Income differences by region and consumer groups
- Price fluctuations
- Exportation of labor and capital from the US
- Monetary policies
- Fiscal polices
- Tax rates
- European Economic Community policies
- Organization of Petroleum Exporting Countries policies
- Coalitions of Lesser Developed Countries policies
® Social, Culture, Demographic, and Environmental Forces
e Social, culture, demographic, and environmental changes have a major impact upon virtually all
products, services, markets and customers



e Social, culture, demographic, and environmental trends are shaping the way people live, work,
produce, and consume.
e Key Social, Culture, Demographic, and Environmental Variables

- Childbearing rates

- Number of special interest groups

- Number of marriages

- Number of divorces

- Number of births

- Number of deaths

- Immigration and emigration rates

- Social security programs

- Life expectancy rates

- Per capita income

- Location of retailing, manufacturing, and service business

- Attitudes toward business

- Lifestyles

- Traffic congestion

- Inner-city environments

- Average disposal income

- Trust in government

- Attitudes toward government

- Attitudes toward work

- Buying habits

- Ethical concerns

- Attitudes toward saving

- Sex roles

- Attitudes toward investing

- Racial equality

- Use of birth control

- Average level of education

- Government regulation

- Attitudes toward retirement

- Attitudes toward leisure time

- Attitudes toward product quality

- Attitudes toward customer service

- Pollution control

- Attitudes toward foreign people

- Energy conservation

- Social programs

- Number of churches

- Number of church members

- Social responsibility

- Attitudes toward careers

- Population change by race, age, sex, and level of affluence

- Attitudes toward authority

- Population changes by city, county, state, region, and country

- Value placed on leisure time

- Regional changes in tastes and preferences

- Number of women and minority workers

- Number of high school and college graduates by geographic area

- Recycling

- Waste management

- Air pollution

- Water pollution

- Ozone depletion

- Endangered species



® Political, Governmental, and Legal Forces

Government regulations and deregulations
Change in tax laws

Special tariffs

Political action committees

Voter participation rates

Number, severity, and location of government protests
Number of patents

Changes in patent laws

Environmental protection laws

Level of defensive expenditures
Legislation on equal employment

Level of government subsidies

Antitrust legislation

Sino-America relationship
Russian-American relationship
European-American relationship
Import-export regulations

Government fiscal and monetary laws
Lobbying activities

Size of government budgets

World oil, currency, and labor markets
Location and severity of terrorist activities
Local, state, and national elections

® Technological Forces

Technological forces represent a major opportunities and threats that must be considered in
formulating strategies.

Network, computer technologies have changed our working, learning, and life.
programming-components-middle ware-plant form make computer technology structure take
place great changing from t/m, c/s and b/s. it makes our life has information.

® Competitive Forces
® The key questions about competitors

What are the major competitor’ s strengths?

What are the major weaknesses?

What are the major competitor’ s objectives and strategies?

How will the major competitors response for the external environmental changes?

How vulnerable are the major competitors to the strategies?

How vulnerable are our strategies to successful counterattack by the competitors?

How are the products and services positioned to relative major competitors?

what extent are the new firm entering and old firm leaving in the industry?

What key factors have resulted in our present competitive position in the industry?

How has the sales and profits ranking of major competitors changed over the recent years.
What are the nature of suppliers and distributors relationship in the industry?

What extent could substitute products or services be a threat to competitors in the industry?

° Driving Forces Theory

Increasing globalization of the industry

Changes in cost and efficiency

Emerging buyer preferences for a differentiated instead of a commodity product
(one-size-fits-all)

Regulatory influences and government policy change

Changing social concerns, attitudes, and lifestyles.

Reductions in uncertainty and business risk

° Competitive Analysis: Porter’ s Five Forces Model
° Porter’s Five Competitive Forces
- Five forces of competition
“How Competitive Forces Shape Strategy” By Professor Michael Porter. Harvard Business Review 57



Five Forces Model of Competition

Suppliers of key Power of

inputs / buyers

Rivalry among

Competing sellers

Firms offering / \ Potential new

Substitute products

entrants

- rivalry tends to intensify as the number of competitors
increases and as they become more equal in size and capacity.

- Rivalry usually stronger when demand for the product is growing slowly.

- Rivalry is more intense when industry conditions tempt competitors to use price cuts or other
competitive weapons.

- Rivalry is stronger when the costs incurred by customers in switching from one brand to
another are low.

- Rivalry is stronger when one or more competitors are dissatisfied with their market position
and initiate moves to bolster their standing at the expense of rivals.

- Rivalry increases in proportion to the size of the payoff from a successful strategic move

- Rivalry tends to be more vigorous when it costs more to get out of a business than to stay in
and compete

- Rivalry becomes more volatile and unpredictable the more diverse competitors are in the
terms their strategies, personalities, and corporate priorities, resources, countries of origin.

- Rivalry increase when strong companies outside the industry acquire weak firms in the
industry and launch aggressive, well funded moves to transform their newly acquired
competitors into major market contenders.

e The competitive forces of potential entry

- Economies of scale

- Inability to gain access to technology and specific know-how

- The existence of learning and experience curve effects

- Brand preference and customer loyalty

- Capital requirements

- cost disadvantages independent of size

- Access to distribution channels

- Regulatory policies

- Tariffs and international trade restriction

e the competitive force of substitute product firms

- Substitute products place a ceiling on the prices to your industry

- Substitute products make customers to compare quality, price with your products.

- Cost to switch a substitute product

- high switching cost make substitute product to has more difficult to steal your industry
customer.

Low switching cost can easy to steal your industry’ s customers away
e Power of suppliers

- Competitive force of suppliers depends on market condition in the supplier industry and
significance of the item they supply.

- Powerful supplier can put an industry in a profit squeeze.

- Suppliers are more powerful when they can supply a fundamental component. (intel cpu)

e The power of buyers

- Buyers have substantial bargaining leverage when they are large and purchase asizable
percentage of the industry’ s output.

- All buyers are not likely to possess equal degrees of bargaining power with sellers.

® Assessing the competition position of rival companies



- Strategic group mapping - technique of revealing the position of rivalry

- A strategic group consists of those rival firms with similar competitive approaches and
positions in the arket.

- Strategic group technique

- Identify the competitive characteristics that differentiate firms in the industry

- Plot the firms on a two - variable map

- Assign firms that fall in about the same strategy space to the same strategic group.

- Draw circles around each strategic group.
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Predicting what moves which rivals are likely to make next.

Identifying competitors’  strategies

Evaluating the industry’ s major players are going to be.

Predicting competitors’ next moves Pinpoint the key factors for competitive success

Key success factors are the major determinants of financial and competitive success in a
particular industry

Key success factors vary from industry to industry and even from tome to time within the
same industry as driving forces and competitive conditions change.

Drawing conclusion about overall industry attractiveness

The factors to be especially alert for in drawing conclusion about industry attractiveness

The industry’ s growth potencial

Whether the industry will be favorably or unfavorably impacted by the prevailing driving
forces.

Potential for entry / exit of major firms

The stability of demand

Whether competitive forces will become stronger or weaker

The severity of problems /issues confronting the industry as a whole.

The degrees of risk and uncertainty in the industry’ s future.

Whether the industry’ s overall profit prospects are above average or below average .

® The Global Challenge

rnational challenges faced by a firm is two folds:

How to gain and maintain exports to other countries?
How to defend domestic markets against imported goods?

More and more countries are welcoming foreign investment and capital.

Labor market, capital market, and domestic economic policies becomes international.
The ability to identify and evaluate strategic opportunities and threats in the international
environment is a prerequisite competency for management



® The impact of diverse industrial policies

- Indystry policies including government subsidies, promoting exports, restructuring industries,

nationalizing businesses, imposing regulations, change tax laws,

standards and establishing import quotas.

instituting pollution

- Multinational business strategies can solves some o the problems which are international
trade, competitive advantages. There are two types of global strategies for most countries:

Export- technology transfer- direct investment

import substitute- technology introducing - joint venture- export

e Globalization
- To maintain the lowest cost advantage.
- To expend their market into global.

- Globalization give much more opportunities and threats for domestic firms.

e case: computer

- situations- export (40000yuan )-outsource / OEM contract manufacture.

- opportunities:
1) foreign firms need to find many good partners.
2) it can improve all technology level and management level

3) it can use low price make most consumers can buy a computer within his disposal income.

Threats
4) our original products may be fail in the market.
5) it can lost market and consumers
6) ourinvestment for R&D may not be covered anymore.

Industry Analysis:
The External Factors Evaluation Matrix

key external factors for UST

weight | rating | weighted score

TR aeRDHEE PFofile Matrix

A Competitive Profile Matrix

opportunities

1. global markets are practically untaped by 0.15
smokeless tabacco market

2. increased demand caused by public banning 0.05
of smoking

3. astronomical internaet advertising 0. 05
growth

4. pingkerton is leader in the discount 0.15

0.15
0
0.15

avon Loreal Gamble 0
Critical Success Factors weight rating score ratingscore rating score[
Advertising . tohBeén hnhmgry 0.2 g 1] 4 08 3 0.6 2
product quaglity vaccolihereasesd 0.4 9,051 4 034 3 (315
price competitiveness ! 0.1 3 0.3 3 0.3 4 0.4
Management tin Yohcentratdd 0.4 g o5l 3 093 3 0.8 1
financial Position . 0.15 4, 0.6 3 0.45 3 0.45
customer Loyalty the BpA 4 0.4 o4l 4 094 2 0.@ 9
global expension 0.2 4 0.8 o 2 04 2 0.4 9
market share pte@iﬂfhtetnaLluﬁiﬁéﬁhent1 4 0.2 3 0. 15 1

[tqtal 1 3. 10 3. 25 2.8
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1. Describe how to perform an internal strategic-management audit.

2. Discuss key interrelationships among the functional areas of business.

3. Identify the basic functions or activities that make up management, marketing, finance/accounting,

production/operations, research and development, and computer information systems.

4. Explain the importance of financial ratio analysis.



5. Explain the importance of financial ratio analysis.
6. Discuss the nature and role of computer information systems in strategic management.
7. Develop an Internal Factor Evaluation (IFE) Matrix.

[ Key Points ]

Marketing Analysis, finance Analysis, Computer Information System Analysis, Management Analysis,
Operation Analysis, The Internal Factor Evaluation. (IFE Mtrix)
[ Teaching Hours ] 8

® How well is the present strategy working?
e The most obvious indicators of strategic performance include

Whether the firm” s market share in rising or falling.

Whether the firm” s profit margins are increasing or decreasing and how large they relative to
rival firms.

Trends in the firm’ s net profits and return on investment.

Whether the firm” s sales are growing faster or slower than the market as a whole.

The better a company’ s current strategic performance, the less the need for radical changes
in strategy.

The weaker a company’s current strategic performance, the more its current strategy must be
guestioned

e Company’s current strategy performances

Operation strategies Process, capacity, inventory, workforce,Quality.

Research and development

Computer information systems ERP, E-=Commence, OA.

Marketing Strategy market analysis, market segment, objective market, marketing strategies
including products, pricing, promotion, distributions.

Financial management

Human resources strategy Management

e Basic Types of Financial Ratios

1.Liquidity ratio measure a firm’ s ability to meet maturing short- term obligations.
current ratio
quick ratio
Leverage ratios measure the extent to which a firm has been financed by debt.
Debt - to-total assets
Debt - to Equity ratio
Long - term debt- to-equity ratio
Times - interest - earned ratio
Activity ratios measure how effectively a firm is using its resources Inventory .
Fixed assets turnover
Total Assets turnover
Accounts receivable turnover
Average collection period
Profitability ratios measure management’ s overall effectiveness as shown by the returns

generated on sales and investment.

Gross profit margin

Operating profit margin

Net profit margin

return on total assets

return on stockholder’ s equity
Earnings per share
price-earning ratio

Gross ratios measure the firms ability to maintain its economic position in the growth of the

economy and industry sales

Net income

earnings per share

Dividends per share



® What are the company’ s strength, weakness?
What are the company’s strength, weakness, opportunities, and threats? (swot analysis)
e Potential internal strengths
- Adistinctive competence
- Adequate financial resources
- Good competitive skill
- Well thought of by buyers
- An acknowledged market leader
- Well-conceived functional area strategies
- Access to economies of scale
- Insulated( at least somewhat) from strong competitive pressures
- Proprietary technology
- Cost advantages
- Better advertising campaigns
- Product innovation skills
- Proven management
- Ahead on experience curve
- Better manufacturing capability
- Superior technological skill
e Potential internal weakness
- No clear strategic direction
- Obsolete facilities
- Sub-par profitability
- Lack of managerial depth and talent
- Missing some key skills or competence
- poor track record in implementing strategy
- Plagued with internal operating problems
- Falling behind in R&D
- Too narrow a product line
- Weaker distribution network
- Below-average marketing skills
- Unable to finance needed changes in strategy
- Higher overall unit costs relative to key competitors
e Potential external opportunities
- Serve additional customer groups
- Enter new markets or segments
- Expand product line to meet range of customer need
- Diversify into related products
- Vertical integration
- Falling trade barriers in attractive foreign markets
- Complacency among rival firms
- Faster market growth
- Other
e Potential external threats
- Entry of lower cost foreign competitors
- Rising sales of substitute products
- Slower market growth
- Adverse shifts in foreign exchange rate and trade policies of foreign government
- Costly regulatory requirements
- Recession and business cycle
- Growing bargaining power of customer or suppliers
- Changing buyer needs and tastes
- Adverse demographic changes
e The internal factor evaluation matrix

internal strengths

1. largest casino company in the US 0. 05 4 0.2
2. room occupancy rates over 95% in las Vegas 0.1 4 0.4
3. inceasing free cash flows 0. 05 3 0. 15
4. owns one mile on las Vagas strip 0. 15 4 0.6



e How to assign the rating
- A major weakness =1

- A minor weakness = 2

- A major strength=4

- A minor strength =3

Chapter 5 competitive strategies in action
[ objectives ]
1. Discuss the value of establishing long-term objectives.
Identify sixteen types of business strategies.
Identify numerous examples of organizations pursuing different types of strategies.
Discuss guidelines when particular strategies are most appropriate to pursue.
Discuss Porter’s generic strategies.
Describe strategic management in nonprofit, governmental, and small organizations.
7. Discuss joint ventures as a way to enter the Russian market.
[ key points ]
How to transfer the mission into objectives? Strategies for profitable organization, the challenges of
network time, virtual firm, contract manufacturing.
[ Teaching hours] 6

SARRANE Sl N

® long - term objectives
e What is long- term objectives
Long - term objectives represent the results expected from pursuing certain strategies.
strategy presents the actions or alternatives to be taken to accomplish long term objectives.
® The natures of long-term objectives
- long-term objectives should be quantitative, measurable, realistic, understandable,
challenging, hierarchical, obtainable, and congruent among organization.
- Long -term objectives are the basis of corporate, functional, business, operating level
strategies.
- Long - term objectives must be clearly stated and communicated with all employees.
- It is hard to imagine an organization or individual being successful without clear objectives.
Success only rarely occurs by accident, rather, it is the result of hard work directed toward
achieving certain objectives.
® Integration strategies
e Concept of integration strategies
a firm integrate different industries along industry chains
e Forward, backward, horizontal integration are the sometimes collectively referred to as vertical
integration strategies. Vertical integration allow a firm to gain control over distributors,
suppliers.



e Matrix of integration strategy

strategy

® Intensive strategies

strategy

® Defensive strategies

definition

Intensive strategies Matrix

[Product development

non

IMarket penetration

IMarket development

present market

new market

strategy

definition

example




[Retrenchment Regrouping through cost{Textile industry decrease
and assets reduction toltheir assets to reduced
reverse declining sales andjproducts in 1998.

profit

Divestiture(®| &) Selling a division or part of|Restructure
organization

Liquidation Selling all of a company’s|1985, ford CEO entered to
assets, in parts, for theiriCrasla, CEO closed asia,
Langible worth Europe’s division to
retrench engineering
machines.
Diversification strategies
strategy definition example

Conglomerate diversification]Adding  new, unrelated,|Many firms once financed

products or services money, they invest to real
estate industry, or leisure
industry.

Joint venture and combination strategies
® Joint venture
Joint venture is a popular strategy that occurs when two or more companies form a temporary
partnership or consortium for the purpose of capitalizing on some opportunity.
e Cooperation arrangement include research and development partnerships,
distribution agreements
licensing agreements
manufacturing agreements
bidding consortia.
e Combination
Two or more companies merger into a new bigger company to become a dominant role in the industry.
In the us, many companies became into a monopoly company. US antitrust act.but recently, a new
combination developed and established a number of monopoly competition companies. Wal- Mart
pursued combination for ten years and become number 1 stores in the world.
Michael porter” s generic strategies
o Three generic types of competitive strategy low cost (cost leadership)
advantages of the low cost strategy
1) Torivals, low-cost strategy can defend against price war.
2) To buyers. Low - cost can take larger market share
3) To suppliers, low-cost can decrease powerful supplier’ s marginal profit.
4)  Low-cost can make potential entrant to be hard for a new rival.
5) Low cost may defend substitute product to gain a market share



the risks of low - cost strategy
It is hard to gain maximum profit.
It is hard to make up investment

e differentiation strategies
advantages
1) Torival, it can sell more units.
2) To buyers, it can gain greater buyer loyalty to his brand.
3)  tosuppliers, it may decrease supplier’ s power.
4) To potential entrant, it make they have more difficult to gain market share.
5) It make substitute producer has more difficulty to entry the market.
Risks
1) Toincrease producer’ s cost
2) It make buyers have more choices. Producer may input more marketing investment.
3) Sometime, it make producer’ s products have more competition.
e Focus on strategy
Advantages
1) It can gain a market share.
2) It make producer to take small investment to entry the market.
Risks
1) It make broad-range competitors will find effective ways to match the focused firm in
serving the narrow market.
2) Potential rival can understand buyer’ s preference easily.
3) Market segment’ s attractiveness become so appealing it is soon inundated with
competitor.
e The value Chain
Value chain: according to porter, the business of a firm can best be described as a value chain in
which total revenues minus total costs of all activities undertaken to develop and market a product
or service yields value.
- All firms in a given industry have a similar value chain, which includes activities such as obtaining
raw materials, designing products ,building manufacturing facilities, developing cooperative
agreements, and providing customer service.
- Afirm will be profitable as long as total revenues exceed the total costs incurred in creating and
delivering the product or service.
® Mergers strategies
e Acquisition and merger
- acquisition refers to a larger organization purchases a smaller firm.
- merger refers to two organizations of about equal size unite to form one enterprise.
e Why do the merger or acquisition take place?
- some forces driving the strategy:
- deregulation, technological change, excess capacity, inability to boost profits through price
- increases, a robust stock market, and the need to gain economies of scale.
Chapter 6 Matching Strategy to the Situation
[ objectives ]

1. Describe a three-stage framework for choosing among alternative strategies.
2. Explain how to develop a TOWS Matrix, SPACE Matrix, BCG Matrix, IE Matrix, and QSPM.

1.

2.
3.
4

[ key po

Identify important behavioral, political, ethical, and social responsibility considerations in strategy
analysis and choice.

Discuss the role of intuition in strategic analysis and choice.

Discuss the role of organizational culture in strategic analysis and choice.

Discuss the role of a board of directors in choosing among alternative strategies.

ints ]

Matcing strategy with WOTS Matrix, Matching strategy with SPAE tool, BCG of Matching strategy, Grand
Strategy Matrix
[ Teaching hours] 8



The essence of formulating competitive strategy is relating a company to its environment:--.the best strategy for
a given firm is ultimately a unique construction reflecting its particular circumstances. ------ Michael Porter
The best strategy to a firm is conditioned partly by the industry environment and partly by the company’ s

situation.

® Competingin a young, emerging industry

e Concept

An emerging industry is one in the early, formative stage. Most companies are ina grow - and - build
mode, adding people, acquiring and constructing facilities, gearing up production, trying to broaden
distribution and gain buyer acceptance. There are important product design and technological problems to
be worked out as well.

The market environments of emerging industry have several features:

e Characteristics of the emerging industry

There areno  “rules of game” ; how will the market is open-ended?

Much of the technological know-how tends to be proprietary and closely guarded, having
been developed in house by pioneering advantage it may yield.

There is uncertainty about the industry.

which production technology will prove to be most? efficient, which product attributes
buyers will prefer?

how are the product quality, technology standardization.

Firms have little hard information about competitors, uses for the product, whether demand
will materialize as envisioned, how fast the market will grow, and how big it will get.

Entry barriers tend to be relatively low; both new start-up companies and large outsiders will
enter if the industry’ s future is promising.

Experience curve effects permit significant cost reductions as volume builds.

Since all buyers are first-time users, the marketing task is one of inducing initial purchase and
overcoming customer confusion over the multiplicity of product attributes, technologies, and
claims of rival firms. Many potential buyers may perceive that second or third generation
technologies will make current products obsolete; hence, they may delay purchase until the
product “ matures and a consensus emerges regarding design and technology.

Firms may have difficulty securing ample suppliers of raw materials and components.

Because of the above conditions, firms in an emerging industry often find themselves short of
fundsto “get overthe hump” of industry start - up.

e two critical strategies issues.

to obtain the resources needed to support new product development and rapid company
expansion and.

what market segments and competitive advantage to go after in trying to secure a strong
position among the industry leaders.

e Low - cost strategy are viable strategies.
because price and multi- products are not important for buyers.
e Focus strategy is necessary when financial resources are limited and when the industry has too many
technological frontiers to pursue at once

Strategy guideline

Manage the business in an entrepreneurial mode with the aim of positioning the firm for
future growth.

Push hard to perfect the technology, improve product quality, and develop attractive
performance features.

Try to capture any first-mover advantages.

Search out new customers, new geographical and raw materials suppliers, and new
distribution channels.

Gradually shift the advertising focus from building product awareness to increasing frequency
of use and creasing brand loyalty.

Move quickly when technological uncertainty clears and a “dominant”.

Use price cut to next layer of price - sensitive buyers into the market.

Expect large, established firms looking for growth opportunities to enter the industry



e Strategies for competing during the transition to industry maturity
® characteristics of the mature industry

Slowing growth in buyer demand generates more head-to-head competition for market share.
Buyers become more sophisticated, often driving a harder bargain on repeat purchases.
Competition often produces a greater emphasis on cost and service.

Firms havea “toppingout” problem in adding production capacity.

Product innovation and new end-use applications are harder to come by.

International competition increases.

Industry profitability fall.

The resulting competitive shakeout induces a number of mergers and acquisitions among
former competitors, drives some firms out of the industry, and, in general, produces industry
consolidation.

e strategic moves in maturing industries

Pruning the product line.
withdraw the slowest- selling items, concentrating resources on items whose margins are
highest and comparative advantage.
More emphasis on process innovation.
A stronger focus on cost reduction.
Increasing sales to present customers.
promoting policies to customers, and increasing advertising
Purchasing rival firms at bargain prices.
Expanding internationally

Strategies for firms in mature or declining industries

Pursue a focus strategy by identifying, creating, and exploiting the growth segments within the industry.
Pursue differentiation based on quality improvement and product innovation.

Work diligently and persistently to drive costs down.

® Strategies for competing in fragmented industry
e Characteristics of the fragment industry

Low entry barriers

An absence of scale economies.

Diverse market needs in different geographic areas so demand for any particular product
version is small and there is not enough volume to support producing, distribution, marketing
on a scale advantageous to larger firms.

The need of buyers for relatively small quantities of customized products.

High degrees of product differentiation based on image.

High transportation cost.

Local regulatory requirement that make each geographic area somewhat unique.

Newness of the industry such that no firms have yet developed the skills and resources to
command a significant market share.

e Strategies for the fragmented industry

Constructing and operating “formula” facilities.
A bare bones no-frills posture (decreasing cost)
Increasing customer value through integration
Specializing by product type

Specializing by customer type.

Focus on a limited geographic area

® Strategies for competing in international markets
e Why does a firm go to the international markets?

Manufacturing cost variations
Fluctuating Exchange Rates
Host Government Trade Policies

e Types of international Strategies

Licensing foreign firms to produce and distribute one’ s products (in which case revenues
from international sales will equal only the royalty income from sales made by licensees)
Maintaining a national (one-country) production base and exporting goods to foreign markets
utilizing either company- owned or foreign-controlled forward distribution channels.



- A multicountry strategy where a firm tries to out compete all rivals by excelling in being
responsive to buyer needs and other relevant conditions in each target national market

- A global low cost strategy where is based on the company being a low-cost supplier to buyers
in most or all major markets of the world.

- A global differentiation strategy where a firm concentrates on developing several
differentiating that will appeal to buyers in most of the world’ s critical markets.

- A global focus strategy where company strategy is aimed at serving the same identifiable
niche in each of many critical markets worldwide.

e A multicountry strategy or a global strategy

strategy structure Multicountry strategy Global strategy

Strategic arena( #£15) [Selected target countries and trading areas |Most countries which constitute critical

markets for the product

Business strategy Custom strategies to fit the circumstances offSame basic strategy worldwide
each host country situation

Product-line strategy Adapted to local needs Mostly standardized products sold
worldwide
Production strategy Plants scattered across many host countries |Plants located on the basis off

maximum competitive advantage

Sources of supply for raw|Supplier in host country preferred Attractive suppliers from anywhere in
materials and the world

components

Marketing strategy Adapted to practices and culture of eachfMuch more worldwide coordination

host country

Company organizationfFrom subsidiary companies to handle]All major strategic decisions are closely|

strategy operations in each host country coordinated at global headquarters

Strategies for industry leaders(three strategies)
e Stay-on-the-offensive strategy
- Relentless pursuit of innovation and launching initiative that keep rivals guessing,
off-balance ,and scrambling to the respond
- Using innovation to become the source of the new products, better performance features,
quality enhancements, improved customer services, and ways to cut production costs helps a
leader avoid becoming complacent and keeps management trained on a goal of continuous
improvement.
- Using initiatives strategy to expand overall industry demand- discovering new uses for the
product, attracting new users, and promoting more frequent use.
- Easy and low-cost for potential customers to switch their purchases from runner-up firm.
e Fortify-and - defend strategy
- Attempting to raise the competitive options for challengers and new entrants via (road)
increased spending for advertising, higher levels of customer service and biggest R&D outlays
(expense).
- Introducing more of the company’ s own brands to match the product attributes challenger
brands have or could employ.
- Figuring out ways to make it harder or more costly for customers to switch to rival products
- Broadening the product line to close off possible vacant niches (place) for competitors to slip
into.



- Keeping prices reasonable and quality attractive.
- Building new capacity ahead of market demand to try to block the market expansion potential
of smaller competitors.
- Investing enough to remain cost competitive and technologically progressive.
- Patenting feasible alternative technologies.
- Signing exclusive contracts with the best suppliers and dealer/distributors
® Competitive harassment strategy
- Totell rival a clear massage that any moves to cut into leader’ s business will be bloody.
- To provoke heavy-handed retaliation (attack).
- price-cuts
- ready to counter with large- scale promotional campaigns if smaller firms boost their
advertising budgets in an attempt to increase their market share.
e Strategy for runner-up firms
e What the features of Runner-up firms
- Runner up firms occupy weaker market positions than industry leader.
- Some rammer - up firms are market challengers.
- They have no desire to rock the boat and are willing to coast along in their current position
because profits are still adequate.
- Follower firms have no urgent strategic issue to confront beyond that of “what kinds of
strategic changes do the leaders have in mind, and what do we need to do to follow along?
® Strategic policies for runner-up firms
- Vacant niche strategy to concentrate on customer or end-use applications that major firms
have bypassed or neglected.
- Specialist strategy to keep its competitive efforts on a few carefully chosen
product-customer-use segments and does not try to compete for all types of customers.
- “Ours —is- better-than theirs” strategy
- Content follower strategy
- Growth via acquisition strategy
- Distinctive image strategy
® Strategies for weak businesses
e Offensive strategy (Aggressive defense ) strategy
offering either low cost production or new differentiations themes
® Immediate abandonment strategy
selling your assets or shares to another firms. Closing down operation if it can not find customers.
e Harvest strategy
The harvest strategy objective is to maximize short-term cash flow, withdraw the funds from the
business, and shifts them into activities where the returns are more promising.
e Turnaround strategy
the objective is to arrest and reverse the sources of competitive and financial weakness as quickly as
possible

Chapter 7 strategy analysis and choice

Objectives ]

1. Explain why strategy implementation is more difficult than strategy formulation.

2. Discuss the importance of annual objectives and policies in achieving organizational commitment for
strategies to be implemented.
Explain why organizational structure is so important in strategy implementation.
Compare and contrast restructuring and reengineering.
Describe the relationships between production/operations and strategy implementation.
Describe how to modify an organizational culture to support new strategies.

oukew

[ Key points ]
The major tasks of strategy implementation, the roles of CEO in the process of strategy implementation,
restructure and reengineering to fit strategy, building culture for strategy implementation.

[ Teaching Hours] 6



® A comprehensive strategy formulation framework
e The strategy-formulation analytical framework
- stage 1: The input stage

External factors competitive internal factors
Evaluation matrix profile matrix evaluation matrix
- stage 2 : The Matching Stage
SWOT Strategic Boston Internal-external{Grand Strategy
Matrix position and|Consulting |Matrix Matrix
action Group Matrix
Evaluation

- stage 3: the decision stage
quantitative Strategic Planning Matrix (QSPM)

The input stage
The matching stage
Matching external and internal critical success factors is the key to effectively generating feasible
alternative strategies.
case: a firm with excess working capital (internal strength) could take advantage of the cablevision
industry’ s 20% annual growth rate( external opportunities) by acquiring a firm in the cablevision
industry. In most situations, external and internal relationships are more complex. The basic concept of
matching is illustrated as following:

Matching key external and internal factors to formulate alternative strategies

Key internal factors key external factors resultant strategy
Excess working capital + 20% annual growth in the cablevision = acquire visioncable,Inc.
Insufficient capacity + Exit of two major foreign competitors = pursue horizontal integration by

buying competitor’ s facilities

Strong R&D expertise + Decreasing numbers of young adults = Develop new products for older
adults

Poor employee moral + strong union activity = Develop a new employee benefits
package

A good offense without a good defense usually leads to defeat.
Developing a strategy could be formulating a offense, but the strategies should be designed to improve
upon weaknesses, which could be termed defensive.
e Every organization has some external opportunities and threats and internal strengths and
weaknesses that can be aligned to formulate feasible alternative strategies
® Thethreats - opportunities-Weaknesses- Strengths Matrix (SWOT)
e Structure of SWOT

Always leave blank Strengths \Weaknesses

1. 1.

2. List strengths 2.List weaknesses

3. 3.

4. 4.
Opportunities SO strategies WO strategies
1. 1. Use strengths to take 1. Overcome weaknesses by
2. List opportunities advantage of opportunities taking advantage of
3. 2. opportunities

2.




Threats ST strategies WT strategies

1. 1. Use strengths to avoid threats |1.Minimize weaknesses and avoid threats
2. List threats 2.
3.

e Jiaoda ginmei modern Agriculture co. strategies

Strengths Opportunities

1.10000mu of kiwi plant field in rich place. 1.45% of the growth for fruits beverage

2.Unite high quality concentrate puree in the world. [2. Developed countries give up the production of fruits juice.

3. Great deal of kiwi production experiences 3. More and more people understand the nutrition of kiwi (30
4. Many Kiwi experts owned times of Vc for  Apple)

5. Advanced concentrate production line. 4. 1.5 time price of apple, and other fruits juice.

6. Low labor cost

\Weaknesses Threats

1.Lack marketing forces 1.Market is limited ( not traditional foods)

2. Shortage for working capital 2.High price make customers give up the products

3. Unskilled labor 3.0ld customers prefer to use single puree other than concentrate
4. Separate headquarter with manufacture place. puree.

5. Low management 4. Lower local government services

5. Low plant management techniques.
6. Domestic customers like low quality beverages

SO strategies WO strategies
(Use strengths to take advantage of opportunities) | (Overcome weaknesses by taking advantage of opportunities)
1.Export oriented 1.Pursue merger with multinational corporate to improve

2.Strength domestic sales for concentrate puree. |management and increase fixed capital and working capital.

s2,s5s6,01,02,03,04 02,04, s1,s2,s5

ST strategies (Use strengths to avoid threats) WT strategies (minimize weaknesses and avoid threats)

1.Reduces price to expand market size. 1.Just maintain survival and waiting the market boost. wi,
2.market penetrating strategy w6,T1

S2,s5,56, wl,w2,w3 2.Convince local government administration improve public

services.w4,w5

® The SPACE Matrix
- The Strategic Position and Action Evaluation Matrix is matching tool to indicate whether
aggressive, conservative, defensive , and competitive strategy for a organization.
- Financial strengths, industry strengths, competitive advantages, and environmental stability
are any of one’ s four strategic position.
- Some important strategic position factors considered in general situations as follow.
° The structure of SPCE Matrix

Financial strengths

S9E BIURADE AATITAMTIO



Conservative strategy |Aggressive strategy

Defensive strategy Competitive strategy

SUFEURIE ANSNPU]

Environmental stability

Internal strategic position External strategic position
Financial strength (FS) Environmental Stability (ES)
. Return on investment (1-6) . Technological changes(1-6)
. Leverage(1-6) . Rate of inflation(1-6)
. Liquidity(1-6) . Demand variability(1-6)
. Working capital cash flow(1-6) . Price range of competing products(1-6)
. Ease of exit from market(1-6) . Barriers to entry into market(1-6)
. Risk involved in business(1-6) . Competitive pressure(1-6)
. Price elasticity of demand(1-6)
Competitive Advantage (CA) Industry Strength (IS)
. Market share(1-6) . Growth potential(1-6)
Product quality(1-6) . Profit potential(1-6)
. Product life cycle(1-6) . Financial stability(1-6)
. Customer loyalty(1-6) . Technological know-how(1-6)
. Competition’s capacity utilization(1-6) . Resources utilization(1-6)
. Technological know-how(1-6) . Capital intensity(1-6)
. Control over suppliers and distributions. (1-6) |* Ease of entry into market(1-6)
. Productivity, capacity utilization(1-6)

e Xian Jiaodaginmei Modern Agriculture case:
- Financial strength

1) Marginal profit ratio could be 100% for puree concentrate, 50% for single puree, 20% for
fruits. 4
2) Debit to assets is15%
4
3) current assets/current liability is 15 , bur quick ratio is very low.
3
4)  Working capital shortage and very low cash flow
1
5) It is hard to exit from the market
1
6) It has certain resources risk, and market risk.
2
average mark 156= 2.5

- Competitive advantage

7)
8)

9)

Jiaodaginmei is biggest kiwi manufacturer in China, but its domestic market share take
10%. 2

Our puree concentrate achieve number 1 in quality in the world.
6

Kiwi fruits puree just entry the market. It could be in introduction period.
1




10) Customers think if market has demand, ginmei puree concentrate is considered in first.

4

11) Our major competitors are beijingtaihua. We believe ginmei puree is number 1 in the
world. 4

12) It is vary hard to control the market and distribution because it need money and scale.
1

average mark 186=3_
- Environmental stability

1 ) Technological progress is not fast.
2 ) Rate of inflation is low.

3) Demand variability is vary limited. But consumer need food products has higher quality.
2

4 ) Our price is same with competitors , but our quality is number 1. price is stable.
4

5 ) Entry the market has «certain barriers which are resources, technology.
3

6) We fell very higer competitive pressure. Substitute, once the market has profit, competition could be
high. 2

7 ) Kiwi is not necessary food. So elasticity of demand is high.
2

average mark 21/7=3

- Industry strength
1) Kiwi fruit puree has huge market growth potential. VC is 30 times of apple.
6

2 ) The product has certain profit, but not very thick.
4

3) Financial is not stability, because government implement macro-control. Current capital shortage
2

4 ) Technological know how is vary hard to be protected.
3

5) We have big resources problems. Farmers, local government, low efficient farmer organization.
2

6 ) Capital intensive is not big. 300000yuan/ per employee.
3

7)ltis not ease to entry into market. Control resources, technological experiences, management. Labor
skill. 4

8) Productivity is low, capacity utilization is low because kiwi harvest just has 1 month. Production has 3
months. 1

average mark 25/8= 3.125

SPACE Matrix for Jiaoda ginmei Aricultur e
a. Aggressive b. Conservative




c. Competitive d.

Defensive

® The Boston Consulting Group (BCG)
Structure of BCG

2RI IL0JE 53R AFISTLTI]

Relative market share position=your sales/ rival sales
High 1.0 medium 0.5

low 0

High 20% Stars Question marks

Medium 0%

dogs

Low 20%

Jiaoda ginie:

Market share position

Kiwi fruit for export = 4000/1000=4

Puree concentrate = huge

Puree fruit =100/3000=0.03
Beverage juice 0.001

Wine 0.001
Industry sales growth rate

Kiwi fruits sales growth rate=300%

Puree concentrate sales growth rate= huge
Puree single sales growth rate =huge
Beverage juice 54%

Wine 15%

BCG analysis for Jiaoda ginmei

Kiwi fruits Kiwi-beverage
Concentrate puree Kiwi-wine

Single puree




® The grand strategy Matrix

- Grand strategy matrix

organizations can be positioned in one of the Grand Strategy Matrix’ s four strategies.
- Grand Strategy Matrix is based on two evaluative dimensions:
- competitive position
- market growth
e structure of grand strategy

Rapid market growth

market development
Market penetration

Product development
Horizontal integration

Market development
Market penetration
Product development
Forward integration

has become a popular tool for formulating alternative strategies. All

. Divestiture . Backward integration
N Liquidation . Horizontal integration
Weak » . Concentric diversification strong
competitive — — competitive
. Retrenchment . Concentric diversification
position o o . . . position
. Concentric diversification . Horizontal diversification
. Horizontal diversification . Conglomerate diversification
. Conglomerate diversification . Joint venture
. Divestiture
. Liquidation
Slow market growth
® The decision stage
e Decision stage-quantitative strategy planning matrix
key factors weight strategy 1 strategy?2 strategy
opportunity AS TAS AS TAS AS TAS
1.100% market growtl 0.1 4 0.4 3 0.3 4 0.4
2 0. 05 4 0.2 4 0.2 4 0.2
3 0.1 3 0.3 3 0.3 4 0.4
threats 0 0 0
1 0.15 4 0.6 3 0. 45 4 0.6
2 0.1 4 0.4 4 0.4 4 0.4
3 0. 05 4 0.2 2 0.1 3 0.15
strengths 0 3 0 0
1 0.1 4 0.4 4 0.4 4 0.4
0. 05 3 0.15 3 0.15 3 0.15
3 0. 05 3 0.15 3 0.15 4 0.2
weakness 0 0 0
1 0.1 4 0.4 4 0.4 3 0.3
e Quantitative Strategy Planning MatriX)Steps 3 0.15 4 0.2 4 0.2
3 0.1 4 0.4 3 0.3 4 0.4
Total 1 3.75 3.35 3.8



Make a list of the firm’ s key external opportunities/threats and internal strengths/weakness in the
left column
® Assign weights to each key external and internal factors

Examine the stage 2 matching matrices and identify alternative strategies that the
organization should consider implementing.

Determine the attractiveness scores

Computing the total attractiveness scores

compute the sum total attractiveness scores

Display optimal strategy and communicate with expert, functional managers, and operating
managers

Make s decision

Cultural aspects of strategy choice
The politics of strategy choice
e The consideration about Culture and politics of strategy choice

Culture refers to the set of shared valued, beliefs, attitudes, customs, norms, personalities,
heroines that describe a firm.

Any organization has its own culture in operating its business.

Politics in firm, refers to the organization structure and all types of management regulation.
Culture is shared value, politics is structure.

Culture and politics affect the choice of strategy and implementation of the strategy.

Case: Renda Agriculture developed a ecological fruit planting strategy.

1. sex balance problem - it has no shared value.
2. 10 family society - farmers is not intelligent machine.
3. land development - culture insulation policy

e The role of a board of directors

Objectives ]

Chapter 8 Implementing Strategies :management issues

7. Explain why strategy implementation is more difficult than strategy formulation.

8. Discuss the importance of annual objectives and policies in achieving organizational commitment for
strategies to be implemented.

9. Explain why organizational structure is so important in strategy implementation.

10. Compare and contrast restructuring and reengineering.

11. Describe the relationships between production/operations and strategy implementation.

12. Describe how to modify an organizational culture to support new strategies.

[ Key points ]

The major tasks of strategy implementation, the roles of CEO in the process of strategy implementation,
restructure and reengineering to fit strategy, building culture for strategy implementation.
[ Teaching Hours ] 6

o The nature of strategy implementation
o Successful strategy formulation does not guarantee successful strategy implementation. It is more
difficult to do something than to say you are going to do it.

e Strategy formulation and implementation can be contrasted in the following ways:
- SF is positioning forces before the action vs. Sl is managing forces during the action
- SF focuses on effectiveness Vs. SI  focuses on efficiency
- SF is primarily an intellectual process vs. Sl is an operational process.
- SF requires good intuitive and analytical skills vs. Sl requires special motivation and leadership

skills.

- SF requires coordination among a few individuals. Vs. Sl requires coordination among many
persons.
e Management Perspectives

Strategy implementation problems arises because of the shift in responsibility from low
managers to higher managers.
Management issues concern many management questions:



annual objectives

policies

resources allocation

change existing organization
restructure and reengineering
reward and incentive plans
developing firm’ s culture
downsizing if necessary.
human resources plans

® All staff should participate early and directly in strategy implementation

Annual Objectives

Longterms company objectives

Double company revenues in 2 years
through

Market development and market
Penetration

Division1 annual objectives Division2 annual objectives Division1 annual objectives

Increase divisional revenues by 40% this Increase divisional revenues by 40% this Increase divisional revenues by 40% this
year and 40% next years year and 40% next years year and 40% next years

Policies
Policy refers to specific guidelines, methods, procedures, rules, forms, and administrative practices
established to support and encourage work toward stated goals.
How to develop policies.
- practical problems- develop a policies- new problems - maintain policies or develop a new
policies.
- introducing a full system.
- develop a set new policies in advance, after practices, maintain the policies.
Other policies
- Pay-for-performance system.
- Resistance to change
force change strategy
education change strategy.
- Creating a strategy - supportive culture.
- Jit (just In Time) system.
- Employee Stock Ownership Plans (ESOPs)
- Corporate fitness programs
many employers now offer programs to improve or maintain their employee’ s health, such
as stop smoking, reduce cholesterol , promote regular exercise, and control high blood
pressure.

Resources allocation

Assets allocation
Equity allocation
Liability allocation

Managing conflict

o What is conflict



it is defined as a disagreement between two or more parties on one or more issues.
® No one firms has not management conflict unless the firm dead.
e Approaches to deal the conflict:
—Avoidance
—Diffusion
—confrontation
e Matching structure with strategy
e The functional Structure
Some rules in building an organization’ s functional structures.
— divisional structure by geographic area
— divisional structure by product
— divisional structure by customer
— divisional structure by process
® Matrix structure
each staff must keep two or more loyalties. Personal performance is evaluated by two person. One is its
functional leader, another is operational leader. Functional leader help him to develop business,
operational leaders help the person to develop team sprits. all the multinational corporation implement
the matrix structure.
® The strategic Business Unit structure. (SBU)

— the number, size, and diversity of divisions in an organization increase, controlling and evaluating the
divisional operation become increasingly difficult for strategists. SBU structure group can solve the
problems.

— SBU structure is a delegates authority and responsibility for each SBU which may be different product
lines or different business.

— Number of functional departments may be canceled.

Hier implements SBU, more than 80 functions were canceled into 4 divisions
e Restructure, reengineering, and e-engineering
® Restructure
- Downsizing
- Rightsizing
- Reengineering
- ess management
® Marketing, Finance/Accounting, R&D, and CIS issues
® R&D issues
- Emphasize product or process improvements.
- Stress basic or applied research.
- Beleader or followers in R&D.
- Develop robotics or manual - type processes.
- Spend a high, average, or low amount of money on R&D.
- Perform R&D within the firm or contract with others.
o CISissues (computer Information System)
- to determine build website, ERP,E-Commence, E-supply chains.
- To use small computer or micro server.
- To determine which databases are suitable, Orical, sybase, or DB2, or SQL server.
- Which technology direction should be used. .net or java.
- Which plant form should be used. Weblogic, websphere, solary,
e Marketing
- To use exclusive dealerships or multiple channels of distribution.
- To use heavy, light, or no TV advertising.
- To make price leader or price follower.
- To offer a complete or limited warranty.
- To reward salespeople.
e Finance/Accounting strategies
- To raise capital with short-term debit, long-term debit, preferred stock or common stock.
- To lease or by fixed assets.
- To determine divident policy



- Touse LIFO or FIFO, market - value accounting approach.

- To extend the time of accounts receivable.

- To establish a certain percentage discount within a specified period of time.
- To determine the amount of cash that should be kept on hand.

e Linking performance and pay to strategies

® Managing resistance and to change

® Managing the nature environment

o Creating a strategy - supportive culture

® Production /operations concerns when implementing strategies.

e Human resources concerns when implementing strategy

Chapter 8 Strategy, Review, Evaluation, and Control
[ objectives ]

1. Describe a practical framework for evaluating strategies
2. Explain why strategy evaluation is complex, sensitive, and yet essential for organizational success
3. Discuss the role of auditing in strategy evaluation
4, Explain how computers can aid in evaluating strategies

[ key points ]
The framework of strategy evaluation, reviewing bases of strategy, measuring organizational performance,
making corrective actions for the strategy.

[ Teaching Hours ] 6

[ ) Why does a firm’ s strategy must be evaluated?

e Any of a firm’ s strategy is formulated according to the key factors including internal strengths and
weaknesses ,and external opportunities and threats. These factors have been changing timely. So
strategy should be changed as the change of factors.

e Environment change is natural but the strategy evaluation is more difficult because :

- dramatic increase in the environment’ s complexity.
- Theincreasing difficulty of predicting the future with accuracy.
- Theincreasing number of variables.
- The rapid rate of obsolescence of even the best plans.
- Theincrease in the number of both domestic and world events affecting organizations.
- The decreasing time span for which planning can be done with an
e Tumult's criteria for Evaluating Strategy
- Consistency.
There are three guidelines to determine if the organization’s problem are due to inconsistency
in strategy
- managerial problems continue despite change of the person.
. some departments are successful and some failure.
some policy problem continue to be brought to the top for resolution.
In case some factors continue affect the organization’ s strategy implementation, the strategy
should be evaluated and changed.
- Consonance
a strategy must represent an adaptive response to the external environment and internal

critical change.
- Feasibility
a strategy must neither overtax available resources nor create unsolvable sub problems.
- advantage
strategy must provide for the creation and /or maintenance of a competitive advantage in
selected area of activity (resources, skill, position).
[ ) A strategy - evaluation framework

e Structure of Strategy Ealuation



Activity one: review underlying base of strategy

v

es Activity 3:
Do significant %y, Take corrective action
difference occur?
Activity 2: measure organization performance
Do significant ﬂ,

difference occur?
| 10

Continue present course

Published sources of strategy evaluation information.
Auditing
Using computers to evaluate strategy
Published resources, auditing report, and computer software evaluating approaches
e Published resources
- Fortune. In October of each year, fortune publishes additional strategy evaluation research in
article title  “the world’ s most admired companies”
- Business weekend
- The Annual Report on American Industry
e Characteristics of an effective evaluation system.
® Reviewing Base of Strategy
- Internal factors evaluation
- What have the firm’ s management system changed?
- How have the firm’ s marketing strategy worked well?
- What have the firm”’ s financial situation changed?
- How have the firm’ s R&D programs worked well?
- How have the firm’ s CIS worked well?
- Whathave thefirm’ soperation management been efficient?
- External factors evaluation
- How have competitors reacted to our strategies?
- How have competitors’ strategies changed?
- Have major competitor’ strategies strengths and weaknesses changed?
- Why are competitors’ strategies more successful than others.
- How satisfied are our competitors with their present market positions and profitability?
- How far can our major competitors be pushed before retaliating?
- How could we more effectively cooperate with our competitors?
e Some key questions to address in evaluating strategies are given here:
- Are our internal strengths still strengths?
- Have we added other internal strengths? If so, what are they?
- Are our internal weaknesses still weaknesses?
- Do we now have other internal weaknesses? If so, what are they?



Are our external opportunities still opportunities?

Are there now other opportunities? If so, what are they?
Are our external threats still threats?

Are there now other threats? If so, what are they?

Are we vulnerable to a hostile takeover?

o Measure Organizational Performance
Some key financial ratios are particular useful.

Return on investment

Return on equity

Profit margin

Market share

Debt to equity

Earning per share

Sales growth

Assets growth

Some potential questions in strategy evaluation.

Is the strategy internally consistent?

Is the strategy consistent with the environment?

Does the strategy involves an acceptable degree of risk?
Does the strategy have an appropriate time framework?
Is the strategy workable?

e Taking Corrective Actions

Taking corrective actions requires making changes to reposition a firm competitively for the
future.

change the organization structure

Replace one or more key persons

Downsize some divisions

change the mission, objectives.

Developing new policies

Issuing stocks, raising capital, adding salesmen.

Change pay- for- performance system.

Contingency planning
® Some contingency plans:

If a major competitor withdraws from particular markets as intelligence reports indicate, what
actions should our firm take?

If our sales objectives are not reached, what actions should our firm take to avoid profit loss?
If demand for our new product exceeds plans, what actions should our firm take to meet the
higher demand?

If certain disasters occur - such as loss of computer capacity; a hostile takeover attempt;
loss of patent protection; or destruction of manufacturing facilities*+-.., what action should we
take?

If a new technological advancement make our new product obsolete sooner than expected,
what actions should we take?

e Contingency plan process

Identify both beneficial and unfavorable events that could possibly derail the strategy.

Specify trigger points, calculate about when contingent events are likely to occur.

Assess the impact of each contingent event. Estimate the potential benefit or harm of each
contingent events.

Develop contingency plans. Be sure that contingency plans are compatible with current
strategy and are economically feasible.

Assess the counter impact of each contingency plans. That is , estimate how much each
contingency plan will capitalize on or cancel out. Doing this will quantify the potential value of
each contingency plan

Determine early warning signals for key contingent events. Monitor the early warning signals.
For contingent events with reliable early warning signals, develop advance action plans to
take advantage of the available lead time
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