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The War of Travel-- Dynamic Competition between Ctrip

and Qunar

Abstract:

This case begins with themerger between Ctrip and Qunar.Then it introduces
separately the establishment of these two companies. Moreover,it mainly describes
the dynamic competitive process in which the two companies adjust their corporate
strategies according to the market environment and seize market share in the context
of intense competition in the online travel market, respectively. This case is not only
an instance of dynamic competition in the Internet age but also a typical teaching

example of e-commerce OTA pattern analysis and strategic choice.

Keywords: Ctrip; Qunar; Dynamic Competition
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