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New Thinking of Marketing

in the Age of Coronavirus
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This meeting is a great oppertunity to share ideas with Chinese business leaders.
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We have the same goals
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End ar control coronavirus so people can be safe at werk and at home
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Slimulate renewed, sustainable economic growth
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Protect the quality of air. water and the planet
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Judge success by rises in the income, well-being and happiness of citizens
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Let's hope that we can find and share ways to achieve these goals




» This meeting is a great opportunity to share ideas with Chinese
business leaders.

* We have the same goals

* End or control coronavirus so people can be safe at work
and at home

« Stimulate renewed, sustainable economic growth
* Protect the quality of air, water and the planet

» Judge success by rises in the income, well-being and
happiness of citizens

. Let’ls hope that we can find and share ways to achieve these
goals.
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How are consumers and companies — ) o i When will the nation move toward full
responding to the new conditions and AL M Wi : X3 economic recovery?
regulations?

How might Capitalism be changed by this

pandemic?

Three Questions

1. How are consumers and companies responding to
the new conditions and regulations?

2. How might Capitalism be changed by this
pandemic?

3. When will the nation move toward full economic
recovery?
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Covid-19 Required a Mass Economic and People Shutdown

SEHIMITER 26005 =ELAK EENEREAR i%H BB R RS 1-2FALAIFEEE
“BEXRP-HIEEBE 26 million Americans filed it1E100R-11075 28 ENA AR DEIERER No reliable vaccine

for unemployment o N 1.0 vears
Enforced leckdown, “stay-at- BFET AR Not enough reliable tests and E W

home” and guarantine policies insufficient contact tracing.
#£7.50-8.57 21
| The total U.S. forecast is
| between 1,000,000-1,100,000 |
infections and a total number of
deaths ranging from
75,000-85,000.

Covid-19 Required a Mass Economic
and People Shutdown

* Enforced lockdown, “stay-at-home” and quarantine
policies

« 26 million Americans filed for unemployment.

* The total U.S. forecast is between 1,000,000-1,100,000
infections and a total number of deaths ranging from
75,000-85,000.

* Not enough reliable tests and insufficient contact
tracing.

* No reliable vaccine expected for 1-2 years

HEIRBFERNRAT, SEAMBEYNRAESMEFER. FZEF hERWB P, ik A
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one to the Coranavirus Crisis
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Sharp decline in several industries.
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Online purchasing boomed; in-store purchasing plummeted.

How Consumers Responded to the
Coronavirus Crisis

* Initial hoarding

* Sharp decline in several industries.

* Online purchasing boomed; in-store purchasing
plummeted.
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Coronavirus Crisis
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eir staffs through furloughs and layoffs.
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Lowered their prices through discounts and promotions.
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Reducednr‘]elr ads and marketing.
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Cancelled their outstanding orders.
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Delayed payments to their banks, utilities and suppllers

How Businesses Responded to the
Coronavirus Crisis

* Reduced their staffs through furloughs and layoffs.

+ Lowered their prices through discounts and promotions.

* Reduced their ads and marketing.

» Cancelled their outstanding orders.

« Delayed payments to their banks, utilities and suppliers.
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How Government Could Respond to the Coronavirus Crisis

(PE)

(China)

b, 5 : | h 1
Total lockdown Middle-way

How Government Could Respond to
the Coronavirus Crisis

1. Total lockdown (China)

2. No lockdown (Sweden)

3. Middle-way

1. “Stay at home” for persons over 65 or in poor health

2. Prevent gathering of more than 10 persons who have to stay 6 feet
apart and wear masks

3. Keep essential industries going with tested workers wearing masks,
continuous disinfection of facilities

4. Expand number of beds, medical equipment, and number of
available doctors and nurses

(fmEe)
(Sweden)
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How Will Consumers React When Recovery Begins

A
= T4 A 41 o
Cénsu.rhérs héve beéﬁ " " ” ” Which co.nsur‘rie}s -;Ni\l go back to
very hurt by: S shopping in stores?

g Onsumers will e §
Consumer purchasing rate will depend on shopping
sl whether the government gives massive
Steop loss of income and many lest their job payments to distressed households 5 EMmELE, HED
Many consumers will still prefer anlin
T EFSEME TR RRE store shopping
Unavailabili

Fear of family mel tehing the virus

How Will Consumers React
When Recovery Begins

« Consumers have been very hurt by:
* 1. Lockdown, children at home
« 2. Steep loss of income and many lost their job
+ 3. Unavailability of certain basic goods
+ 4, Fear of family members catching the virus

* Consumer purchasing rate will depend on whether the
government gives massive payments to distressed households

* Which consumers will go back to shopping in stores?
* Older consumers will be slower to go store shopping
« Many consumers will still prefer online ordering to store shopping

HREAX RPN T2 0k AT B AR R, KREWARBES R, S nh T



af, T ELAR 4H 0 ZXRE 02 T BE O R L

I AE T BATT R 2% ) 3o ARy AR 4 2k 2% AR R T N ?
HWRENBWLABBRRTBNFEETRBABARTNREXMAEHRRN. XE-EERHX
H . R E g ol N BRGNS BE AT B 2 ok OR B BOGE I /N Aok i RoBE . A UK L N Al A
BAKH.

08

"RHBEN" BIEK

Growth of De-onsumerists

[ﬁ}, g EE oA T T g j , TEET EAEHER L

i3 , They w eat le buy uff a tt 1 3 d ch time and effort goes into
) Life Simplifiers consuming

ﬁ} BRI AL
Degrowth activists

{4}} SREDR
( Climate activists

C@ BERMSIEE
Sgne food choosers
@ FRAT

Conservation activists




Growth of Anti-Consumerists

- Life Simplifiers
» They want to eat less and buy less. Against too much stuff and clutter. Favors more
renting and less owning. Too much time and effort goes into consuming.

* Degrowth activists

* They worry that consumption will outpace the carrying capacity of the earth.
Population is moving from 6.7 billion to 9.8 billion by 2050. Arable land and oceans
are hurting. Need conservation and reducing material needs. Marketing to blame in
producing false and unsustainable needs.

+ Climate activists
+ Carbon footprints are polluting our air and water, and endangering our planet.

 Sane food choosers

» Vegetarians and vegans don’t like killing animals. Eat a plant, vegetable and fruit
diet.

* Conservation activists

» Reduce, reuse, repair goods and give to needy persons. Make goods
last longer. Stop planned obsolescence. Produce fewer luxury goods.

ERX—YIRAEZA, HWREEELHEN T L RBEXNERAGHEE. QWA 4 FH
EZE

WHIH T HFMRET “RWHRFEL” MHELE. EMNBEmBTEE=HRROAA. BT
Wz B RAEENZ

B, BN “WEELE” . MATAAANIZH/RL T, LT RZHEE M. BTN
ML, AR K. N4 —EEMAE L ? NN % B ARE 2 . 3K 288 fa] A6 Al AT A A2 3 .
BoHR CREKERAES T o RZHEAMIN, SPEXMEEEZ KN TIE, EL MG
Ko HREADMREARINN, RFHRE SR RGEE . 2 008K WA K 4N AT #8252
Kok, W RECE RN RN E, T AT AR A o B LR 2 N HH G, th VB
ANRESCHE 6T AL NI EH . B 20650 4, NHOHKF| 98 14, MUBKAE AR BX 42 NI ufh
Rt 2K AR RS ? B NRE, B2 EREMATREFROER-RE. K
N B A R R AT R R 3t D SR P

BEAEM CRRREE o ATHOBREERNEE. BELFEK, REREELSERK, X
R E BRI N, W RE 91 R TE 2 R, B R I I T 9 R R K TN
FEAATE R, MWERELTRENBRZ S .

BUAR “HENEWEFESE" . MNRRTEMAR &L LE. M9 6 B iZ% B
Yo, PR SR RN &

BIAMM R ENFE” o ATk Rz ] E E N AR R P, A A R Ik
MSAEFEA R AT LA . EEA MBS, HFRENSEATFEYN, AR AW
3G B 2 B A& B 4 0 T A

09



TARARENEAREN?

@ i m

KOTLER MARKETING GROLP

Responsie apita.'ism

@ A = 8@ B TR S 1

people ited appetite for mare and more goods

Cépita\ism makes wo assuﬁw.pfions @ iR 75 RE TR IRAME K

the earth has d resources to bur\por‘t unlimited growth

FBRIAL, X2 A—FigteRiIT i HE R, EALFRE (GDP) , {2GDP
HTZHEARE

Until now, maost coun’ measure to assess the performance of their economy, GDP. But GDF does not
measure whether people's well -being or happiness increased.

i L, GOPRIARRHIEK, MmaE1SRa0rIRETE TS,

* Actually GDP can show an increase while well-being declines.

EEFEEE—PEEENFTRAME (GDH) HERRENESE (GDW) FIEEISR.
Countrigs nesd 1o prepare an annual measure of Gross Domestic Happinesss (GOH) or Gross Domestic Wall-Being
(GDW).

BEAEXAANEEANBR: —BRAMNELERHFR. Z2XIMER. IMMEAHEELEL
BRI, TUAZRFLEREFREK.
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Some Observations

* Some weaker companies and brands will vanish. Smart companies have
an opportunity to produce satisfying replacement brands.

* The sudden loss of jobs will remain a trauma even after workers get
jobs back. They will spend more carefully and build up more savings.

+ People will avoid getting sick. They will not shake hands. They will
wear masks when appropriate. They will try to eat healthier foods.
They will eat out less and do more home cooking, more gardening to
grow vegetables and herbs.

+ Social media will urge people to choose healthy food, exercise
regularly, buy sensible clothing, and stay home when sick.

* People will become more conscious of the fragility of the planet, of air
and water pollution, of water shortages, and other problems.

* People will seek a better balance between work, family and leisure.
Mandy L\{«:cill move from high consumption to sensing other paths to a
good life.
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V-shape Recovery is Unlikely!

1.  Recovery will start in ready cities and states and slowly move
to the next ready cities and states.

2. Many consumers will maintain social distancing and spend very
carefully.

3. Many normal businesses will still stay closed, or have limited
hours, or will lack sufticient cash, employees or customers
 Hotels, air travel, cruises, movie theatres, concerts, sports stadiums,
Broadway shows, casinos
* Weddings, funerals will have timing problems
* Colleges might stay online and some will close down

* Personal services such as beauty shops, gyms, will open when
customers feel safe
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Outlook: U-Shaped Recovery

* | see economies returning to full employment and two percent
annual economic growth 1n 4-8 years.

* In 4 years if:

» The nation develogs an early and easy antibody and viral tests to know
which people can be safe in public.

» The nation develops a reliable safe vaccine within two years that
everyone can take.

* The nation continues to send checks to distressed citizens and
businesses.

* The nation starts a major infrastructure rebuilding program to create
new jobs.

» Otherwise we can’t expect full recovery for 6-8 years!
Philip Kotler
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Four Conclusions

* The Coronavirus will alter a Capitalism economy and bring
about a new normal.

* Most industries will recover but a few will lag and even not
recover.

* Legislative priorities will move to fixing the U.S. health and
education systems, and designing a better social assistance
system for citizens in need.

* Our economic recovery to full employment will take between 4
and 8 years.
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