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XJTU-IE, 2007.9-2008.9, M: xuchen.xuchen@163.com(#EX), lucifer_tcl@126.com(Z=/&#H)

Ft+tE HuEEE

IR S —R,
R4 E T NIE
— K

7E: backorder fEiX B 4245 FAF “3ER”, “Ehppr. “R¥E” K “fREE”; work backorder &
Y “AEdbAR/E ¥, backorder (R3¥, #:1) 5 stockout (BL4h, #:9%) FHA R A A
F MTO 5 MTS 3%,

17.1 315

DA 1) U 2 AT AR A 7 RIS EAT AP AR ORI o 38— R, JRAIR EAF 2
NHCE BRI R RYEAT T P s M. 28 —Rrh, FRATEE— BT 1A CRAARR 2
WIP) 7=ty JlUIN ) 4 St JE 2 TR A AR, 28 =R, JRATE D s g )4
TR DLAREE Gk ok, ARG FR 8 A IR SR il f . FRATTIR) H bR S A RGN
fra g Cefficiency). W2 il, FRAIA L B R ILEHIZEAF, 1ML BB UG N B iy i
PEAFH H AR . MR, XM PEAARAT S IRal 4 R G RAR /R 3828 (supply
chain management).

IR IR 2L, FATRE BER B A K 2 A7 7 DY 3K

1. BE## (Raw material) J&M T MRG0 P ik 2 e /e i e 48
ATRE I %7/} S

2. #EHlam (Work in process, WIP) 45T AT CBEN = e (H 1w A 58 BT TAFB™ i o

3. HIRREETE (Finish goods inventory, FGI) &M 8 158 177 o

4. &1 (Spare parts) f5H T4 sl B #1147 B 2% 1B

FrAT X LR A IR AN R], - DR e ORI R AN IR o BRI, FRATTAE LR a8
H% S0y IR . (582/583)

17.2 HAEGFHEE
17.2.1 FE#$

WERIRATRE LLoE e uERS I 05 20 CRIL, RAEAE P R G 2 ) AGER R A ekt
AT EORA AR AR EAE T o IXAEBLSE AR AT REHH DL, BT A 1R il id R ST 2 i A7 it
FBLe S SRR R DA 38 32 200 =4

1. Fi#it (Batching). fHMRG4T I AOECRATHI. L) RIGBIRERI RS Clr, W) R Is G
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ERIAT BB A D LA SIS DR R T SR R T o BRATTRR I 1 it 1)
I 1 e A7 4 YV BARETF (cycle stock), PEIA & s AE AT W A 10T N 435 A 1RO A7 B2

2. TEME (Variability). 4748 A7 TR BEN R ECIA T 5 T HFRE S5 n) 3 2L
AR, WRBAWIMNOAE BT, Lot il T e AR A . XIS A B
A ULE AR EFETF (safety stock) (I, Sl VT WA 7347 B AU SR /K P DR KR AE 22 42K
Pz b iR R T (safety lead time) CEI, DAYE S22 0 BIA 75 2T 6 IR RLE
DRI LU A RHZEAF R A ) I0EE Ko PR TE R, JRATTHRFR BT R8O T Bl a2 sh P o 47
BN LA AT

3. BEFF (Obsolescence). K BB AR S EE AL g A AT, P ARG R 48
WAL EAE o R T LR R H K. IXREEFFEETF (obsolete inventory), 4414 Jal 3112 £ m¥
LA AR IAERN SE 2 TC T, IF DAEA S5 AR VRl I D0 T PR AR B A 2) 4 o

TIRFFAT JEA R EAT (I8 S DA B Tl G i (HU2, D Z0C N AN 1L
SR b, FRAESE “EARN, A A IR AR (AR S e CRIT, T AR R K
HERAT, BATTFAR T AR T T RE L BUBR BTG DLIIR ) o IEAT,  JRFFIFEAF 1K
IR I PEAE AN 2 A PEAE IS CH, S R LUK AT W sl A R 2 42 A, st
LT R G AL ARG R AR RS RS ) e 870 AR B S AH B 3 m] LS B 3RAT TR0t
JARHE BB

17.2.2 WIP

BT IT MEFEAHbR, BATGEAGELLE WIP BT HIE RS, By Wnde 5 5% i I
EWIP S8 Z 7., 758-bE, RIS HIERWIP (critical WIP), B~ fr LS K~
SEPRAS P AR /N WIP o FEBLSEIEIE T, SEbs WIP 7K K s I 5 WIP
(& 20~30 f5). X FN WIP Fab T LU R FORRE 1 —Fh:  (582(583)

1. HEBA (Queueing) “SEAFHEME (A Gh. Hldsaizin TA).

2. IEAERE—Hh B JEA T (Processing).

3. Rt (Waiting for batch), AR AN TALS MR LB AR . XA
ek AN KRR HIIE VN Cln, i1 A I e 45 1 22— = 7 I TAT S5 Akt 3D 8ii%ia
PNV Clar, I CATSS RS AR 2D o VRN LEEE IR — B, AT HAR IR 254 2%
PRI TA) Clnn, SRR RAAE BB A BT D AR R HE A IS []

4. #38 (Moving), 7682 [HE 4.

5. FFFEE (Waiting for match), 21475 BC AR P TSR RT R4 1) 21k ASREe & A
—H R TR RIA, AT AR AR R AR I U R S 1) i S HE A [ o

DIERIXEE R F G T 5 5 EOQ BUAL [ e 1T A . EOQ IR T IX I Il 5 11 Bt A AR H
A AR E DAV SR
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IR

i At

A 3514

K 17.1 #l2%F WIP g3l 5k

BEAE WIP 5 B/ B Al Bk 4y 28, FREEPIRAR. S—, Wl 17.1 PriEosim,
KREZHUHIE RGP A T2 80N TR WIP [ HeBIAR N (B, KT 10%; W, Bradt 1983
MZRERLD . WIP [ EZLRAZHE . SR St Bl AL . 524K, WIP Ml H ZEAL,
i, IR G — S )

5, FHEBAN WIP. 2545 flt WIP FIAEAFULHEC WIP IO RIAN ] o WIAE 28 — s B L, HEBA
(1) 2t = R R AR S M GREARZPE LA TS ) 5. SRt WIP 24K ik
LN TakFtiss e ; fEiok, FFER WIP R . S5RFUCHL WIP tH 2AZEEC /R 1) T At
Z G, XA R AT LE B R T R BN AR B PR AT Le B P A i I R X 2
DX A A RIS WIP 52 AN [ BRBUR AVE R, W E 28 . (584(585)

17.2.3 FGI

BRR AT LA A (R BT 28 PUAE N L 58 1 n SRV ARIE % ), A2 75 2 FGI
T AEEHNE RS (W, AR A B EL S I TR L REE A RIX R, TR
HAAT o FFAT FGI HBEA AT T 5%

1. ZPMaR (Customer responsiveness). 4 1 $AH % T il J I 0] i e i 42 iy 44,
VFZ AN & EAEFE (make-to-stock) (TMiAEERAAEFS (make-to-order)) Bk, 5%~
dhe Hedn, ERSUMORE (i, RIRACHL. AR, FRER I (i, HEEEL ZR) FIEEALY
£ (i, JRAT. WD #52E BB & (commodity). BUX ACKS, ST S Ca,
JiH) T E . XA, ME— e B ICE T o Sk, X R AR R
VERAESE o SCHRE B RV RGN FGL Bt ot T2 1 7 SR AZ S vk LA S AR B 1y 2%
545 7K

— G A A SRR AR R RO I T R I AR B (assembly-to-order). IXFPFET
AP E AR, ARG ERE R S AL . DU TR MRTE R VR, B A 13/ P R

(push/pull interface) fEJEAEHE, #5847 FILERIRG AL, T8 AL LI AE 8 Z A5
AT o AR, LN AR G A P, AR L TR AR R

2. B#tAEF= (Batch production). Joig i TAF4 B, an AR ik b dcE (D
RA, A= A RS 58 A ULECTT B, ATAT 22 4% IR #0K 2 N TGS AR o Bian, —[A) 4N
R A 250 W CUUE SOR FHESIE D, ARAT BASEIA S 50 W, D) A E R b K FE 4
XN FGI.
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3. MMIRZE (Forecast error). 7EAA [ E & AT g 0L N B0 TARS 1, TGk e
TER T PR R TP A FEAE BT ST AEH B AR P A 2R v A SR 3T o, R RS T 1
AR AN AT St AR . IXRR IS EEEE DL FGI B S .

4. £ EHM (Production variability). 7E1TFRANGE K kL (BE 2 FIXkmA R
D MR AR R T, A=A (timing) [WARSh A I S 8UR BT FGI LRSI
FE e TR A R T AR A R, P IARAE Cln, T RENLR T R ) R AR R
A TR A Can, WA “ I BRI RAMEE T AR R o Ik,
S HEN FGI.

5. =Y (Seasonality). —FiAbERZE AR T K Cln, BYREHL. REFEHL. EN D
TV AR AR TR N FEAT R A FE T sk =l . X PP TR EETE (build-ahead inventory) 2
¥ B FGI [H—3B57

T ROX e 5 FGL R Z AR T2t . lin, — BT FGI SRS A 42 air b sl
SRR SR, WO T S R ZE RS . BRI, RGEMUE R FGL RREEM ., H
AIXFERATA W e IR L W F AN BEA S AR5 . Luan it &8 n] RETE N DUER A
(7 247, MRS B AR AT REN A A I = BRE R PR 5T ) SRR TR K, 1
T EAT, T Y 2 T s AT AR S Cln, e PR I SR ) o R At SRS 1
wr, AR I Fok . (585]586)

17.2.4 &

FAF AR T e ™ i, AHEA T S CRAF LA IBAT 1T SRR 2R i R o AEVF
ZARG, AP IS EIAR, (ARSI Ja R T RER ™ (i, B EenT g
TSR OCHE TR RIS RS (W, SCRPREERMALAR B A& 2%
L SRS B G BEAR R B . XA RS IE, AR IR I IEA R A

1. BR&IKF (Service). AT F R G T2 H bRl S FR4ES RS FE . s 21
N IR RN (i, IN— DA R BRSNS AL R D, IS4 56 B IR A8 1 I I 1)
SR KIE A o AR A SR ARG OL T, B IR SS AKT CRIY, 3t s = 345 [
(REIR ) 75 B e R 25 A AR KT o

2. W/ &R\ (Purchasing/production lead times). 1 54541 7] LA %)) 5% 34 5l =
o, IBABAT LE LA . AFR L, ZREOAGEA S I PrEh T3t e kg5
KV FRATTL AT 2 A AT . — ORI, SR AT IS A SR, AT 122457 1R A7
E

3. Bt FE (Batch replenishment). WIRAEAN RASAFIAEAERIBLZEE (i, RGN A
FE T s I AR B B E AR, IBA RS RIMWEAE AR R T« MR T, BN
AR IR RS B B PEAF 7K

MELR EF, SIFEAE RS FGI REDINA K. X TP, TATHZAAERIE, o]
AEZ BEUC, SR DAREAN R S5 AT AL AN 1 T SRR o e I RAMBLE AR T RE T LA 22
A2 T HALE AT A FGLe AR, W ELARBNX SR EAE AR . B, 47l
FRFF, O FGI BUE 90%4h 3 (fill rate) RIAE/E A BLA. (HH% BRI RFP SCHE A A B 5 |
B N LA 5 IR W55 J5 2R, 90% I A A4 A AT BE Je i A 1 . i, 244
FARCLIR A TR K i 3 S P SR A (1 T s, BRAT T8 2004 2025 R T A 5 IR A 5 H b, AT
B e Bl IS
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[T A AR R EEAR I R R 2 5, BRATTIRAE RGP A & R AR (R, UM
BPGIA R R MEAR. (586/587)

17.3 BB EMH

W BRI, SRR B B AR AT S A R R T, AR A
Tt LG v LUAE T A SR IRAT T IX M e 7 o g — 2 U7 B e s 20 1R 1
AT ATH . Bk, BATIEAFNGE—F “4rMih < (divide and conquer)”, L /EX]
AR B B AR AN R (1) 7 o 5 T TR /NS 5L, AT 45t — S b SR, —Fhay
KT, LSOO T BARTB A i i 5 A 42t B 3R

17.3.1 B EM# (Visibility Improvement)

IRBHE, A SRFRATVHNE T B A A S, 50T DA R JrURE EARAS s i AN
(RS2, il o] B B ) AR e BT W F ARG, AT AT IR AFE BRI 2 25 ) 3T 32 iR
TR A KL A, B T 4ERE U Rl 2 4 AT CLZ pp R AR 1%, BRATIA TCIEFE . H K
P, FRATT AT DAIE S T R SR ke A B

1. BEFM C(Improve forecasting). 415 EC IFERERE A0S AR TR 00N, 54 0] A
I R G PO AR KR B8R (UL B sk 13A). {HUE, X S8T7 7R 47) 3R i
AT TR B s Ht——TRon) B R 453249 (forecasts are always wrong). K, 38 Fiiik
BT BE SOk 2 A R .

2. G532 EIEARTE] (Reduce cycle times). #f %0 Hilid & H i [R) =R AE N AT 2% v] DASE 82
B PG, % R R EDE I, AR AT LARGR TR . T A TR AR R 4
5% RSP 1) T DL LA FEORS 75 R O R R S A MG T . FRAT T4 17.4 1R ihie 1 4 J A
Wi T R WIP) (R EARE A .

3. BUEHHE (mprove scheduling). WIERHEFEARKIRE, SRIG A A vHRIE K 5 52 r i
P IRKAF . Eetur, JEBR=fig MRP A8 A s R HERE PF X R (9000 AT 45 56 B3 mT g 5K
Brld o X4 FECRIE BT SEpr R ZE 2L, R 5 R S RHELEIZ MK . R4 R
FEREHERE o A s SIS (RS, DRI Al SR A A B I TR B IR N

17.3.2 ABC 433

REHHIE R, NS IRIALE SR T B RIS . 2Hk, 7 3REUR K
RE, A ER ) N SRR TR LI . O T IR BT — R, VR 2 I AR SR D (1) A RN AL
KM FFABCS>ZE (ABC classification). fEXTABC» S B ik b, Pl 1426 4% B A A AE FE
R T ILHE Y, I X

AEHE (Aparts): BT 5%~10%MEBEE, 5 2 75%~80% M A RESC H . (587(588)
B IR (B parts): 5 NK 10%~15%MIE1E, 15 3] 10%~15%MI4EE 5 S0 H
C &M (Cparts): AKJBLI 80%MITHAE, 1L 10%MAFERL M.

DR O B AR BN I AN P DMELA RS 7« SR (R ok B s b il A SRERPT:

? XEMBRIEEGE (Pareto’s law) (H—AMl 1. I RITEM—BFRIE “80-20 A", AT LR KFILHF
2298 Vilfredo Pareto (1848-1923), At &2 B4 (14 & a4 70 T N D IR/AN—384)
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AL L R R AT R 2 SRR — NG & C &, UM A X B

MIPEFESRIIEA K. B MBI, PrILEINZMGGEZ R C 2K, HAT A K, BPAR

LR BARMBEEA —HE, (B ABC 7028102 f02 — 80K AR FFSEEA (K 22 77 22 DO A o
PATAE N AN AR IHE — BTG RO EL A& B E S .

17.3.3 JIT

PEAEREA AR S B DT A S, DhRREA PEAAARAN I (8 B AR o K B fF Cn, A
FMED, TR AL S IRERRA I B AR EAE A 52, PR RCIE 5 A4 = i
R XER AR QIT) B E AL

RN 7 (A SRS JIT A 225Kk DU 38 VU IC A = HERE 75 B (9 /D S T A A i i% Can, &
JAl RERECESL, BT REAERGD. BT R, K280T 54 air ) LT
BCIE IR 2 AT I & O R A AWIRE T RVFMARE ERD.

T AR R B S M S OIS TSR, R T RN JIT SR 2R e A i g s He AR e HE
P o FEAH A AE LN B AT BBt N HERE (AR B o (XIS AT LA Jef b Ad . e g v
BRSO RIGTT BRI 75 2. o, SYRERISh AN B G 29 n] Be ZR e AN B R B ARt TRl I
IEN GG R B A SCRFAE 77 o 1A FRFE 2 0 ] LA d ok ] B b v -5 28 = By 5 o0 A 1 o
B SCATE R R R BR K B . (RS 2 A B RO Ry A — 1348 O

BRI B, SALNRT ) T SLRAW S 7. AR, b TAFILEAT R, ARy Ry 220
FERCIE I URT TR b RTS8 o Qr SR A B W s AT B, U 4% = o DRDOh /D T fse 1k il
TIE— Rl TS JIT ek S5O R A — e e T SRR X 1 R B IAE  (vendor
certification) T H . R&FIHENY FIIAUFI H QS PEF R, LA B AR i iy ol 2 R 42 1)
%77, (588/589)

P TP B S R IR AN B 2 SR R JIT BLI% () e e 4, 6 /Al R 35X oy X
VFFEATIAT o — SR B L oy Y g b 25 AR /N —350 43 () il ] BTG ) Ui iR ik N R 4% JIT 7
SUBCIETR A o 4w s 1mg i S (R R A Clnn, ARBILAE 25 T A 19 49 3£ 4% (time-based competition)
4 B #AaT ] (total cycle time). 42 & #i4:& (short-cycle manufacturing) IXFEFIRATEH)
A RERE N T R N AR OR R A JIT Bk ) e, (HELIE M) JIT & 200 T 3R /N
VAT IR FEANRT AR ) I, AT T 06 200 5 SR LA ) IR AS BEERS 5t 1K SR A RHZEAF

17.3.4 ARMERELREEEF/IRETH

R A A BE AN JE X B 5 A A S P JTTHC S, 73R A 00 0 5 5 M 3 e S
(1R 5 A PR R AR 772X, BV 7R AR A BRI I I 2% 78 20 IR BEORR B rh ik 45
2. DIMRPIARTEYF, IXERAE & it (3B LAkt (BUFR 875 € 592 (lot-for-lot)
F7 20 8. Bldn, WA ITERIZEN R 5 A7 1,000 14 i iR AL %% (high-resolution
monitor), LN 1T 1,000 AP (cathode-ray tube) FAH T4 I7E SG T HERE KA ]
SE AN k.

HWREXFOFEARRT NT, FOIRATE I %149 (planned) HEFETTIERAE:, MiA LY
115 %6y (actual) HEFEFDDHCIE . (HATRETIER) JIT JOiEE], X W e 1 s ik
FET o 48R, Wi %) HEREARE, BEE 17 R AR TR DS IS R R R GE S . 1X
RO R [ VT B 2 T IO T B D B, R PR T B A 3 LK R A G, TR R R
Wy AR SEI A . KRG, s R ar I (SR n BELLAR A KA HT I S R

WNEATTAE 56+ T e Y 58 0 ) T 35 I 0T DL, SR P A BEEOGS 1 A8 F 22  AdhA 7 A 2
MRGEWILEE, RN CHRE, WA 95%1 k55 KX AL 1) 2 4

PR AR, FA TR A AR TR
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HIHSRIE 10 FPhAt,  DUJ4xEs 10 FieS Ak an 1 21002k i 2 HEFE ES 4 0.95410 = 0.5987, /&
AN RS (0 IR 55 7K o A AR 22 SR 3R AT 41 2BE 1K) 22 G00e) 45 AT AL #8 BE SR AR o 14D R 45 7K °F-
MR T SEH S HERR . BN, 572 10 BB AELL 95%MIME R 7 AL 255, I REF I IR 55
JKAFEEF] 0.95M(1/10) = 0.9949

B, TERIEAL TN SR AU A A SE0E 3 B AR IR S5 KT o S5 R
PRI R BB, RN GBS IR S KO B A CELtnist, 96%), FE4 A BB (1) IRk 5%

AP BAF B A EAME . RIEAT n FPESEE, JF4 S Rl | IIRES AT, JWEL 95%IK)
MR S RE T ZLE S-S i

S-S, S, =0.95

TR AN A 1R IR 55 7K1 AT LA iz /AN (1~ 3589 A 43 0% S B3 A R 55 7K B RS v, L
Hopp Hl Spearman (1993) [ 1F. (589]590)

17.3.5 AXMEFRETHIME

DA 4 30 ) JIT AT RER LS T 5 5 A ZEBHRIE R, X B &t nr L,
H—fEAE TTL C 25, TUEhgeT. 3. M2 25 M IR 5 4 P HER 55 )
Bt o BB 0 T 5 RS, LR A M SR AR I 9% FH AN B 38 5l 110 ik 1) 224745
ERALT -

TR R SR 1 ) AT LLVOREHE R (ot sizing) WIAERE . FEAIBUHTLE T EAT
P R . [AMZIEIX E R L 5T E (EOQ) Frklik iy, e b, b 2k
PR R AH B R, ] LB 2R 2.2 TR A R s SRR . B, 354

N = ARG AR
D, = #fFjmiskdx ()

C; = HBPEJ AYHALAE S A
A = SRIGAEATHRAE— U H R ] E A
h, = HF IR AT A R EL

Q, = MMM T RERRAE (PR

AT UHIARAERT EOQ 22 5N BT j vh 54ttt
. 2AD.
Q=" (7.1
hj
A2 2 S LA S N 5 VT DA Ao BRARHG, e 21 SRR S L
AR A, AT BRI SERR S RAS . SR 1T ARG B VT B BT A I) L 20T

LA — R AT THEVE A P R G R AR B, BN e RSP B8 (capacity) ZUHC, i
P RELTARBEIN (M AL IF AN RE S THERE M E . DX TR RS, WREATTEHERES) (capacity), IXFEH
ST R BRA LS — 5 BEAS 2 BB 2
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PR I [R5 . (M2 AS (overhead cost, BYARETERZE D (1, 4EdF—/NRIGHE) AR
HEAA, -

TR B AN ) R AT PSSR A 2 M AR FL e, XSRS (1) R
AHMECIERG LA (2) FFE SR TR RE J1. Blan,  QrSEAS A s 4y DA =
Bot R4, XA S ) LS EFIR N, B, AR 2 (R (power-of-two)
FNFRER S — PR ) Ik . I8 E] EOQ FA bR B R it DL By NAUCH (PR RS 1, 2230
AR D) ) R ) — N AR, TR EOQ AT &3 Atk I B AT B IR 4 I,

D, /Q; ), FHEMEREIL AT WA W] 2 YRk, B, 45 el LUREE R 3k, W4 EOQ

() A BX 2 I () P b e (: 1 8 2 8 4 L 8 ), A4k

TG TSR IWIARE IR REAARE 1, FRATTAT LUK A% il R #5834 F SR A i B8 e 1
F I d MG T A 0 S ZEAF 35 A o 1l T4 BRI T B (0 R 55 TR 0P 1 1
BRI N, BL B i B A AT AR RETT FR R AN NF 2T S MU S ATt
(HBATRILAN 20T AT 5y TR, TRl LUK RE R 7 ORI R . (590591)

TR AR, BA TGRS ] RTESE Q,, W j BT RS (LA

il HQ,/2, HAEBHATMAN N, Q;/2. MFF | T EHTERD, /Q,. WL, MFH
N N

BAEY Q12 P F AR 1/ N D, /Q)) o MM T LUK P F i i F 24
i=1 j=l1

A /MG R AT AR (1 ) R 3R

N

AR >hQ;/2 (17.2)
j=l1

. 1 & D,

ST WZ—‘sF (17.3)

TE R B R AL A © B hy AR L T 2T LR 2 S0 S B AR AR

Cinvestment) [ I)il. A7 28 g E A AN EAT BT LUFFA AR Sy B, (H2 hy =i, i)

TR (HE, SEURREIREED, o i SRR BT RS R A S A4
PAE H bR AL i N R (Gust a matter of taste) o

ik EiA R IE &SRB (nonlinear programming problem) ({—AMl 1. KA
X ) R kR R L R A BA B 3% (method of Lagrange), ‘&3t i e 29 ok i hiab 4
PEIERILEE S EN B bR RS, AR A o) e A0 E 20 1K) (Bazaraa Fil Shetty 1979) . Wy
ERIRE %, (S 282 (7.0 FHHELLR (17.3) 1BE RIS . BATHE
IR X FE ISR R IR — R

®% (&7 E0Q 123

FEO. A
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SR KAHAK Q7.0 RAHEIA j=1,2,3, ., NHEEQ, .

PR 2. THE T EBRAE.
A L)
N&Q,

S| WREF(A)=F, 4k, 7w,
#F(A)>F ., A

#F(A)<F, #1KA
[H] 2P 1.
Aﬁ%ﬂﬁ%ﬁmﬂumﬁ%%ﬁﬁmm SRS I 1 735, W 4r 7k Cinterval

bisection) o F HAF ) 5 2 4 $2 0T e AN A BF 1) o A ) g SR B /)N, 2R e B R S
(591]592)

MR AR, ARSI Q,» j=1,2,3, ..., No FATEAT 2 & IE 1 [ 52 1Tl

AR Ao IX TR AR W] LLBR AR Ay ¥ B A AR AT T ) T S 90 % 09 3 7% £ (decrease in total
inventory holding cost per unit decrease in the average order frequency). 15 AT %018 s Ay
FEAIGT 3 R B CREIURE k> — IR ST 2 DR R R A, 3t m] DA RIS A IXAMEAR
A (7.0 Rt ERIT IS RGBS OORRE, XAMEMEL e, FATT L 24
F ety BdSEE, P imIira A Gilc, #4Ch, , WEAEAAHT) LF 3 1
FIRRE . ZMME AR K 2.3 LR RIEE, (HXHEZ 0,
BATAT DA EAE ] ER R S Q5 = 3, ..., No 2R, iSRRI &=

WL, AL B S XS HE R AN OGO AT W TR B 2 2 (R TR e g AT § AT
E:

SR T O B 2 (R B, TSt ss (e, AR AT i 1
“HEe—51” (line up)o 2R T, SCREMA 0K 2 W PEAE AT 15 13 1 Bfise . il T;

IS AT

S F(A) R, SRS RET Fo Fil—ed F(A) AR R BN A 20 AL
O PIAERLA LIAT A MBS, WAk R, 5 F(A) < F o Fi— MR (I, i
@F(A)> F o, dpsbOA S b . ik, M OBk B, RS, Tk A RS
RHOFB. E FRIR R, SN (B, R THAMERI0A2) M, AR AR,
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1 &0,
N2,

BRR PEAF BB A A T ALK, B2 R B B H AR K FORTG 2, I 2
(1 [ 47 RS RAF I 2t T REARAN eI K o 2 SR S B A AT e LA 2 18] FR 2200 AN, T

RS BT e (LA o

BF-

N T A AR, A 15 S — AR R SR DU, RS AEER 17.1 shas i
HARRAE I R HBBR F=12 (B, &5 AR T RAMEF R FERH
T HFRR PRI AR, TAME ] — AT AR A K5 A R E e, =h; .

R0 33T SR G AR

T j D; €j
1 1, 000 100
2 1, 000 10
3 100 100
4 100 10

F£ 172 3558000 4R

ESARY€ A 01(4) 02(4) 03(4) 04(4) F4) PEFF B (9)
1 1.000 4.47 14.14 1.41 4.47 96.85 387.39
2 100.000 44.72 141.20 14.14 44.72 9.68 3,873.89
3 50.000 31.62 100.00 10.00 31.62 13.70 2,739.25
4 75.000 38.73 122.47 12.25 38.73 11.18 3,354.89
5 62.500 35.36 111.80 11.18 35.36 12.25 3,062.58
6 68.750 37.08 117.26 11.73 37.08 11.68 3,212.06
7 65.625 36.23 114.56 11.46 36.23 11.96 3,138.21
8 64.065 35.80 113.19 11.32 35.80 12.10 3,100.68
9 64.845 36.01 113.88 11.39 36.01 12.03 3,119.50
10 65.235 36.12 117.22 11.42 36.12 11.99 3,128.87
11 65.040 36.07 114.05 11.41 36.07 12.01 3,124.19
12 65.138 36.09 114.14 11.41 36.09 12.00 3,126.53
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172 0 TR EIRFE R T X A g5 R R ggh o BTN T
AP, T UE (5921593)

Z%Qj
2

BRI, BAVET A= 1. W3R 172 for, E©SET 96.85 (P4 F iR, WK
R ER. Kk, A{EXNIRK. WBRMZE A = 100, EfokRl, ™ Hm s
B, BT A2 E, P N RAR R 9.68. IXAMEIAL, FATIERE T
AP ERR, it 2 Ul A s IUE B BEa R 12 AN 78 1~100 Z 8] #F22iK A=
50, 'E S 13.70 (R EAIE, A=50 1K T . MOESAR A=T75. UM R SRR R 11,18,
PO RE 7 GRS T 2, R P HTI S BB I AR . i B A £,
FITAT B SR ] DUAE B 38 A R AR B . 5 b, ] Excel HAFII HARKAR (Goal Seek) X
Solver AJ LUAR fj # Hb 8 2] 531G 1 A {H

£ 172 Bfa AT H 2 M ER TR R . B BoR, #1020 3 M4 1
PEREE 32 36.09. 114.14. 11.41 F1 36.09, VERBAE 2 LRI T54E 1, B4 4 (ot
HRTHAE 30 XARRCAHAE 2 L3O 1w, B0 4 LEsf: 3 . HEWER, mitits
B F AR T K o

HE—20 M, FE 1 IR R T 3, RT3 IR AR AR A o 3K DA R 1 IR oK
Ko FFEMCRN T4 2 5 4 plior. IEWokl, fbeEpl TR s, (5931594)

B, TR 15 4 eSS, XEEh

b_b
c, d,

MFRIEA (7.0 WU EE R, et DyAth, GERies ¢;) HAU e

Bz

AT P 2 A=65.138, "E45 XTI R B I A CLUEAE BB I B 2O
PR FERBREE m— IR (BIRHE 13 0O HRREAA R 78$65.14, kb —ik (BIRAE
1100 B3 PEAE 08865140 W, FA TR i T A s B R e, X el A AR 20
PME. SeBr b, NSRS IR A4 /N T865.14, T — X I AR K T-865.14
RN, ARG — O T AE 5() PEAE A ) R s

SERLM A EAR T TN B R SRR BRI . SRR B S PR A T GRi )
$65.14, MIFATANZIEFE—MFERT CONTD) 12 R, BAOEMREMCAHLT A
AUF N Y B RS, TR B A SE A T, B A ] DL I A AR
(cross-check) FF 2R 5 21, AT A2 51 (1) i o
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H0,000.00 p—
T0,000.00 _\,
GO 00000 1
5000000 —

4000000 —

FETFEESE (9)

3000000 =

2000000 —

0,00000 —

.00
(.00 .00 15.00 20,04 2504 30.00 350

R ()
[ 17.2 A5 T 5%

X T EEAR R 5 R B 2 () R, BT T T DGR SRS i . v R B SR A5 5R 17.2
HEFEIBERPEAE LT, WA A HES DN EEAAR T PR A G B, i/ 2 88 K1
T N S AE, T DUE RSOBEAF 5T 513 N BRI ORI, i 17.2 Jios. EEE
BEAG T AL H N B T PR SR N . nE, FEb BRSO, KR
-tz B, MEMMEEAEE T . XA # AR (diminishing return) [EUHEIE 2.3 s
HPE T .

B, WA I HRAFITTEL, BATAT e 2 A 2 PRI I 20 384 2 (RE . X
FE, ERUERIBEIN: (594/595)

Tl* = Q—l = 36.09 =0.03609 4=13.17 K
D, 1,000

TZ* :& = 114.14 =0.11414 F=41.66 X
D, 1,000

TZ* :& = 11.414 =0.11414 F=41.66 X
D, 100

1o Q3609

I =——=0.3609 F=131.7 K
D, 100

FHRAE N AR T B, BRATTREHE T, BUIRHEIT 13.17 (1 2 AR, B 2% =16 o 4% T, T,

BUBCHET 41.66 1) 2 (AL, B 2° =32 . 3 T, Sl 131.73 19 2 (R, B127 =128.
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XL ] 317 A0 FR R

le%ZI,OOOx%= 43.84 14
Q= [;2625 :1,000x%: 87.67 {4
Q;z%%%%ZﬂOOxé%%=SJ7V?

Q4:[3)4TE:100X%: 35.07 1

TR RN SRR VR R R I T, 7

2.¢Q;

BEAERE = 2 S =838

\ 1D
%ﬁ?$ﬁ$=2§}4=u12

= ¥

RO EZ 2 MR G T Rk —SAT 4y, IXI 13 N 0 L R
12 IR e — 2ot ml DL o (HR B R, FEAF P AN$3,126.53 41 i £1$3,243.84.
TX AN A DA 258 BT B SRR A AR SRR (o, EAL I AT B D R
EZEN)) LAUERH 2 (R AR A

17.4 EIBWIP

B WIP I 20 Z RS — R Faie, A e (Little's Law)
CT =M
TH

i HROOT Tl ) S H sk WP 5 1 gsk ) SR [ 2 AR o DAL, FRATTERUSCK IR = WIP
BRI i B TG FH T R 4 i BB [) 1) (5951596)

EH OWIP A B AUE, WZaifahny, K2HA R/ (BRI, W 0wk 2

(disconnected flow line)) H K& WIP [FPIREEHASERr CHARZMERTE R 518D 45

Rt Clrftk s ) sRAERFILAC (s = W5 1ED . RItk, WIP Bkl H 5 24 CHY R D
fRmFRA R, BPR S M EE =R .

75 RN, FRAREmE s A SRRy SRR 3l LA SR UL WIP FHAR o

17. 4.1 @D HBA
FHZAL TP T DA L, o DT R REC ¢, SIAAE S REOY , BRI
0 u LTS, I AT LG Bk
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2 2
CT ~| Sa*C (JLJQ+Q (17.4)
2 1-u
AR R e A e R U =t Hofr &2 Tu P ks, f
2 2
WIP=CT .1, ~| 2% (JLJu+u (17.5)
2 1-u

W, A T IR TS AR WIP AT CT, BAl T BARRAREIA Tl A sh v () AR T

(728 S R AL () BAMAE (W,
BB LE H AR — LR T

1. ®ETE/#EIN (Equipment changes/additions). T3l Ab42 17 g 3 DA i FA A 1 %
o T B MRl 2 DL BE AR ) 5 B e A AL A, Bl I 5 | R B I A 7= g X ANy
FIVTATEA 241Gy, (ERAR. 12, R TIERRIFIE s, 10 a% BRIy
FRAS 0 T3l Ak = BRI AR By 1k 5 e LA R R Il AR stk g o A PREAE 2R 1 )\
THE—N KT L IIHE S

2. FIREFR (Pull systems). 1EMITES TR L, S Uik 28 URAR I F 3 WIP /K
SIS BN RIFE = o JRRAE T 1) Pe R BRSSP R IR A D BRI, FEMANAE P~ 2 AT 2R ah

U A SO VFREN o BOH AR AELE PR C, o (ERHIED. Bt R EUE BRI 2k

HCEHS Ze N PENV IR e OGRS ZL), e T WIP ERR, AL T2k
(1) WIP 7K RBEA 2 EE. ik, frfAFREZR (mandate) xF WIP BEATHI. MHkik
T, UANERR P 07 R EBUX R WIP Hilk. 35t F5 B R R S A (1) A48 2 P 1 vk 2 = g
FTHES o

3. BIRFHEHETE (Finite-capacity scheduling). 15 i) 7= £k BB VA 7670 % Re - fig
Cln, B4 MRP ), NS v RER A WIP JEKE. W28 ik i, AR~ he
HEFE R G0 n] DA B BORL & F RS e RE EERBORH S 77 MG R U R Z,
(hr AR RIERAHRL S £ FReg (actual) 7™~ Hh, AT B REHFREEHRORLH S B2 49 (expected)
P, AR REHERE AR BT 1 1) 7 2 R G ORI M A WP, FRARNE L
A B e RA R SRR R, DI AE S BRI 0 i 25 HERE I e AR 45 R G T2 4500k
. (596]597)

4. FRIFHAERTIE] (Setup reduction). FEILARSRAT—FEMIG O, a4 As Nt [a] nf DAY
INSG A R0 6e, T FASAI I # . ml, — BOR UL R BBEIN ) f - FRAT TR AR/ R4t
SEIFDR AT 3 22 R R4 A5E . RIS S B S8 IR 7 = BRI R 80CR, anFRAT 145 —

FrP e, B B2 AR AR Tl i AT 8RB M (e, Do IXKAT B Tl i% 1

S AR HEASE R (RI, BRUR ISR E B AR 7)o 847, W2 pyisie, iy
DUFE A /NI A 7=, B i S A7 4 FGI TR ZE A8 /N T

5. RS AR/ AT4ERtE (Improve reliability/maintainability ). 43 &~ 15 2 2% ) 3] 5§
SRR (A B i T AL m] P S DR 5 n T e i e 16, BRARSEI MR A AT A

W E AT AL B (Do Wiy, SRS (K A I T LAY T AR KRR, IRl
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BRA RO IR sh AR B, AT AR /D I 82 T 3k A A1)

6. £ 5KEE (Enhanced quality). WiEE-+ &b 2y, Wb E e g ] LU
AR TP B LR A A sh b . I, TR 1SS e LU WP/ JE R ()
Hk I H ) 32 B4y

7. ZBAEN (Floating work). £ A8 I TN nl ARS8 2 75 Z = Re 7, ik
P T PR A B0 e o A8 U T4l TN A = e (R S A 1] S5, 9 T 22 i S %
H& Tl TG . 6 T N TR RS, AEZFDH (paced) MZEAEFID N, EBAE
bR DIGE G b s AT 45 0 LS 1) RIE B B, FEAAE TR R e R T LA A
(EW) T AB CRIf. HET A AR Frogk, Mok Tigdt=41rk. Rin, —HT
NAVERE T2 (o, —A it i ig F ), dhnl LU Z A ac 4 TN B kdks:., —
FER UL, TEAS ML AR A R AL 1) 7= R Ak HFRSS ) 5 Dl N RN 24

s BAMFH S SMNEE ABC 202K AH R AL AL FF3FBTAT &9 WIP A7 5L ) 25 #F (Not
all WIP need to be treated equally). 1RA7 % B3 FH S RAAE 298 KRR A (1350
AT A BL s i /K 2k (High volume parts could be assigned to lines with few part families), FF
DRI A A5 /0 ()45, HLAD U AP AS A R T8 P s Rl b b AR &R o /N i ml BAAE N 2 () 2R
b Ay, DA DMEZECA A 1R v 2 P R A A S M AN 25 () — /N 4 o SXRP R 2R () BR R Y
T~ (focused factory) 5m& n] LKL KM 84k 47 75 22 FhAS A 3R ) 1) fRAs B

17.4.2 BIRZESRHALWIP

HE 0 AT PR AN P S Clan, TR 24 /NN IR plttbe 45 Vb nT e AR KAt [
IS0 IS A REARAI B 1R e Do 1T HH T B DA et A2 55— [l T o A48 I AR 5%
DU, BEMIAT B DS, A Tl sl 21 5 — AN, #0912 Hh B WIP Al
FaASAmE A . HAR@AE A (597|598)

1. #XRSE (Lot splitting). [FIZEIN THER S R LB —E . RIESEAS—n
T 3k R T AR TR AR K T R SR R A On 1D RERARK, Ry 2 245 3%
LR A 5E A B B H 280 TAT 55 ) RS ko 49 n, —ASHUin 0 BL 10,000 41t CRIT,
PR AL AN [F R () B 2 10D T sk, AL 100 £ (R R Y N R SE IR T
uhio MWELR Fd, mhflEE ] DA— R — AN Sh B Tk PRSI 22 B sh Pkl
it MR I [

2. RIS EBTHE (Flow-oriented layout). ) A 5 o] LAEE EE AR () #538 . ¥AIC
i (cellular layout) [FJ—FhlgAbJe T S48 NI AE kL il LAFE L) 2 T3 . Pk &
e (hn, AR AGV) WRRIERE bz (W /Mt Bz, B8 T2 (i) i A SR .

3. £EFHEZE (Cartsharingd. KT ZAFFELAS AL FIFP 50 Tul, LSRR
B I T4 (aloH 06 Tk 2 (2 N TAT 45 0T 25 88 m] LASSAE Tk i Ja 554 1)
WIP $is. #ilhn, B 17.3 BoR T 12 G EES A RIEGE IS B FHEE IR (AT
it RS HIEANTFHEAD . SPEERUE, TR IS Lui o8 T 8cE, 1| W4 R4S
& RBERGN T 02— nREERE, BB RGP LR AE R AL TR FIRE R
W58 T B T4 i i PR R, 1 E R ERAE R 12 E RS NE
i, NPEZFHEE T REE K T 20 T el . B AR RS, FHEGILZamk i & 1
I TRk /> P e S5 HRIS 7= e T BT R M o n ok it, T4 IL S 00E T oz
R FOAS 5 5 P A AR 5 P I o XTI 17.3 T 12 S bLas, 2R DU 2 1) e T e
SR IERE . (598]599)
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12442 BTk A
Iv@dv O B, OO
w W v w[]
wllw S
W 0] W [10] (4]
w [ o W Glw w[]
W [ W

KE UL 252 15 4=
M [ [ [ [0
(] v [¢]
(2]

W W
A E oo o o
D0 Bwvmn B @
oG [ [E [

K173 A £4m54E

17.4.3 HIBEFTEWIP

FEAEE Tuhiab, JATA T4 (subcomponent) #554& I A GEITFaR1E.. BATELAE
ARFE R TR PR T FRAR S R MO R SR A 1 I R, P AR IR B A A T
J AR =2 BAT A= (G Ol

FRALHE, FRATIAS SRS 7 AR I 0 BRI 7= S 34T I LT DL S 4 me v R AR5
— 3T, WL A BR R RC Tl o ARSIk — M A X A L TEVE R AR, ARFRATT ] LAl et
Fff R m R

1. FRAEFR (Pull systems). WEE-DUZ T, $7 4K REFRE CONWIP 7] LU H 2R Hs
P ) e BB S B Z . WUER P ER I BE AN R (R, 2 B 75 B I R[], R A
A1) WIP AP (R B o SR [R5 N 7= 26 (R AN 0 X5 N AH [R] 1) 5 2877 i o
AR, WU WIP KPR E A, 4L Sk B B L B )20

2. AHBENFRESE (Common work backlog). ik 1] T Wp il £kl 5 Bt 4 e 1)
CONWIP J5 % N BEALERBLRMIT A 7= L A ML AT BL I L7 41LAR DD BA SR Tk Wik, b
T3 FH S 0 P 20 IR VA DU e 6 n T RFIE) (SPTY -3k, 0 AT 4% 7T 6 T AH B8 - A 45 ]
WU RIE A o RS BATAE 0 7= 2R 10 ol kb N I SE 358 (FIFO) #E, Z ML T3k ab AT
RE AR FE . DRI, ZEde b e 2RI ) 200 PR A0 A2 A e = e 1) 4% 1y Ak A 2 3 () 4
WFREE (work backlog). X4y Hfa) st 4 e LBV RIP B s in TAT %% LG
TS R B R (T ATV, N AT 45 0 [ 20 B0 e i Tk o dn SR 2005 5 3 R
JEEL i, i T At EOT D, AN AR Tl AT 4ERE WIP 22 pfeokiliEfe AR
Cout-of-sync)” 5[5 1.

3. F#Ea#t (Balanced batching). G5l i ™= e o 1K 1451 A8 ORI n LAtk &,
We nl e Te ik 5 B 2B v R A — 3 A POX AN IR AR =R, (1) fEiX 4572k bk
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BT B AR RIENY, A= 2 S B lie Tz (AR KRl . (2) A pli 5 ilis =

L AL TF K — B B AR TR o (3D L5 I3 7™ 5 Ak s 248 A [1) B 18 0 = B A A/ P it o

AIAT, FERES e I B L vE R R o 57 PP R A0 IR I, 28— b 75 LA 2 TR ) i) R S it
(5991600)

17.5 &I FGI

it PEAFAE AL B 5 SR IR R G i R T o R ISR 2R, X AR g T (1)
A8 Ly A P SN TRD B B Tk, sVRRESRAIE © St AAT, (20 WRolle A = sl sk e v Y
B, B () R (i, T RSB AR R A S
SRR A AT LA 1 FGL jdb o W BRI FEA -

1. BEFM (Improved forecasting) . V& AT A A FNAE A T BE 251X FEA D) SEBR
PRAEE, AHTIR ZE 0 SE 2 K PG WA B AF AR, 28 - =3 v g i ) 3 2 AR
TR T SR ] ABRAR A 77 5 F sk 2 Tl 25 5, FG Bl . bR 73X — 5, H T 3A 1750 A&
KRB, BT LA R ) HARE B T RExT TR Z R G EAH L

2. Bh7SIERTHAIRIR (Dynamic lead time quoting). ¥F% 24510 % 7 He i [ 5 (4 T 0.
SRIM, BT 1) (R S B B R A= AR Ak, SR P il Fa) ST () th B ) ) g A2 o BRI, SR 4%
SE AU RS AT (1 B AR A B 00 ] s S0, v v 43 BN TAT 26 e s . i
AP ECRE, X TARSS KA FGI 2545 . FoAlTnl LUB R Sh AR BU& T 1)
BE LRI, R BRIX AN ) R

B, BAVEIRT —KSEARHIE R, B~ EH P AT 10 RIS ari.
AL T EASHEATIIR RS, IR L) LS W SR 01 T e A 20 P F B A i,
WIAE L) JUFR I B 2 P okl REAS 2 12 R (M3 ATI o BRAAOk, ~PAA 8 iy 000 4
It H S RIRE R I A8 A5 G808 75 B30 1) 77 VR R FGL 2685 R 1%

3. 43S B ¥ARTE] (Cycle time reduction). /b FIN5E 22 11— AN B A 2801 7 V2l A B
XS TR Ao SR B 1) CELE RO e G, TREwTh HERE. il & . ik
PO AR A G Re bl R AE, VRNV BSOS R TR AT . e S0 ) e A
TSRS, e (O BORERE A A8 = T RITE O AT 5 SR T TR AR A L e R, T IR RO e
SES T EI AT, PR 2 S 8010 FGL AT LA — RN I8 E A3 eI, 1T %)
H AT WIP B A AR A I R R 4i R CRRR e FFRIM AR & & T XA H 1.

4. BRI AR B ZFME (Cycle time variability reduction). 5+ &35, Wi AR
TRIEAN RS, SR B HE A 52 21 8 B ) S48 S hn e 2= 3 Rl g (L &1 12.9
A 121000 JE AR R AR S bk g, B P B BB IR 5y 11 20 LU A2 A5 1 22 A B iy gk
A B AT R R AR R VR RCIE, BN SAER FGL S8R5 I ) A
I, AT T R4 AN R R AR QDB i) $2 s n S/ m] 4E 4k
SERERL AU 9D T TSR ABAT BT B A W 1R AR )k

5. IR ZE Rk (Late customization) . BIAE Ay T &AL 1K) % 2 S 5 M A 06 BEHF A A7
WA—EAAFLL FGI B X THLEEE, Aol RE LY Bt 1 7 A6 7 W T . 41 e
AT e o W S T AR B DA IR A, DU R A S R, I T RE DR
b RFEAFFFA R . 600[601)

B, —ZKKLLHE (faucet fixture) ik i BEFRAE 20 FIASFIOFE S, 0 E AT TRl
LR SRR T A G I AF I ST, %G i R AR UM R I AN 2
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20 Fle HHTARBHMEICER, JURRESARI 5 SR I0II L 20 {4 Rt 25 5y, 8O B 5 RS PR A7 ik b
T

A1, — R A — A A AR A (A BE B A 1 H18 (dough
hook)) FEERJE (FRAEFNEEE n] BERIRAN R I RIS D FE bRy CUlBHF5 0015 5 0l Ge
AN IR BIBEEL . I A RS, I e RN Bk DX ), i R e
P55 A28 DA Y T A [7) T it PR 7 R o S FH X S s, F00 S LR R R AP RS AT 15 i
TR 22 5 L ) FGI RS 5k 2 116k o

IXFh SRS A ARG AUE (1D &P 3R IR LUk St B AR N b 15 2, U Sa 4t
FIRFEA 2l ke @, JEH (20 Piib nl RexE AAEI s Bildn, W iiseas WA 2,
VIR AR AR VA ) R

A LAY 1t T A2 v] B2 S IR B2 — o B, 7 T 42 21 1 4 A g 7Y K
AR 10 FIEEETI, DA AR M RE AR fh AR 20 N =TT 4 (R, & J@tio . it
TE—/NEAEAFEEE . HESRAE iege. HA0ER. BT, S5 MAREREL (fF
B Al F R I e e, SEAe il AR L DU FA B AT DA 2 25 ke TR
ORI, A RS TR, N XA AR . SE4eE TR
(7= U SRS I B 2 T XL

6. E#AH. FFEESEETE (Balancing labor, capacity, and inventory). X} T4 i,
PR AR SR RS FIFAE 0 FGI kil 2 g I 73 oK o 100 JELeq T ] B S FRIE
HILEAS ARG SR I ME— I T TP R 38 57 0 (PR, Bl e o v e S A
MZER T, SR R i, WREPLFAEIFHLD B I 2 2 M TN
AT 50 22 A G0 B >R b LU A S i PRI R A2 , R RF 2 008 (R RE 007 B LG A2 ey W 75 2K T
AN PEAT o 247% [ BITRIAR 2245 KT FGL. RIS RS KT AR, X s A
P T RELLAA i K FGI BH&ut. /0, wJUA A Xk, WA RIAEE,
AN e — S8 S PR A 283 8 95 ).

17.6 EE&H

AR BN Y IR (maintenance policy) HE 2 B4y, 1049 BUR W] HE 2
WRGISE RN TF IR R BT e EEERE S, A 2 A& B
Sk (UL Cohen. Zheng Fll Agrawal 75 1994 SEMIFRAFERFTT) o FATIFHEA BB IX 85 B 1
TWE . MR, X5, FATEE VP 2 A EAE AR SE , 5 — R Al BT R
HIEM T HE. (6011602)

17.6.1 EX9E

HAA A 2R, —FRh TR R O FIRh 1E4E3R (preventive maintenance), 7;
— T RIS E R IETE (emergency repairs). Hilhn, i UE s n] fe /e H EAR TR,
RIS 22 A AE SRR A 4 o X PR 2252 0 2 X 1) B

THRITRI LGB 0T (2 w] 00 ) 75 SRRV . sk b, AR i R, XMk
PN R T SRR . MO, ARUER MRP IZHRE T T e, mae, BTk
TR, AR A (bRl JHHALE RN (ot FedEs), kB
PRI, A RGBT 3 7] T IR A DLAE ORI T 5o T SR e el e A=,
ATA] e h X VAR AR ] s SR i 0 DA AR = HE R o 0 TAT R — RS, kit e fa
SE AT A S P A £ 0K TS 1 4 4 S AR X B T
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RIS R S I SRR AT . K, MRP IZHRIX S A AR A

Uf o BRATAERE BRGNP iR AL B2 A EAF ASCHE SN R 1R 02

17.6.2 HESEBFHEH

X T SRAN T I 0 A R DA RSOAS 28 355 1) AR A = IG5 K o T SR AN
8, AR B e (Q, r) B S A R X MU v/ T R o N X AR,
PATTL IR 7 QAT 27 22 A R (1 IR 55 7K ~F o

HERGET, WS SISCRMLAS T A DG, kA, BT o822 HfRES 22 5
fif/$3,000 T BTG AR 23 [RIRE HUAT LA A5 HLITTAS A AN 0] J, BT S 4 1) ke 6% je AR #5AH 55
BB W A B . DAL, i S 5E T IR B A (backorder cost) ERMlifS 4% (stockout
cost), HtHT LAETH] 2.4.3 /Ny b AR Y SOk b o3 AT 25 A

R W W, AR5 WA A H HME S AT o R T AR RS, AR ) A B
TESENAAFHUR A, TR T X AFHLG R K% RS IR A . T3 X 4
BATH B LU S5 7KL T AR 25 7K P AR R T %5 I A . SEIS )02, AR S
K A B R

Ml (Q, r) BIREN T Z i, BAMEHYE 243 ANFSERICS, HH TR |
KBRS, j=1,...,No #lf

N = REHORFHIESM RS
D, = il | HEmTR (M)

0 = IO (FO (602/603)
6, = Wtk AN MUTEER (6,=D,¢, /365)
O, = WO AR SRR AR b 2

p,—(x) = #F j AN RO x R (BRI sk (probability mass
function))

G;(¥)

Do PO R | LA R TR T x O (BB

% (cumulative distribution function))
A = (AR RRR R BRI A (320)

C; = HbME R ECRIE A ($/1)

h, = Wk R R (S (HE4R))

k = AEREEFRBET (BT A ($)
b = MFHEEERALBRGTRA (8 CFF4E)) o T RAG I R REIH AT A 45 75 SR IS

Ak skb,, TR AL

B = BUEMEIRHIKY
S = BUEMFRIMRSTKF



www.mhjy.net
MBA ww.mhjy.net
23 20006

F o= BEivE T isis
Q, = ki MITIAR: (RSt
ro= B EATIEA (READ
F Q) = ki Rk CREMAMETID, hQ, MR
S,(Q,.1;) = Wk ] IR CHPEAEANASIOIT LD, hQ, FIT, %L
B,(Q,.r;) = #ffj MM TR Coutstanding backorder) T HIHEE, 4 Q, AT, KK

1,(Q,,r,) = Mtk | IO PRIFFHIRATAE (1), HQ, T, M4

M IXRRRTE, BATAT DU P 7 SR IE SRR o BATTHE T T A PRI S LBty
IDESE SR

IREa4EA (Backorder Model) . FA14hT LAF- 38 52 K1 20\ i 55 7K1 o ] BAE SCREAS R 2
FHRE, I SRR AR 2

V,(@r)= Y [AF,(Q J+bB, Q.1 h 1, (Q,r, )] (17.6)

K Q= (Q,j=1..,N), r=C(r;,j=1,..,N) R WA s thT

ALY, AT CQy, 1y ) XA SL IR fi BN AN, FRATTAT DL e /M REAS | IR AAT I
RALIL B M o IF BIRAT A — 53X AT o PRk, 1) F 708 B FH o %) [RT A PR A 7 v (R,
SR HEMEEAZ B80T B, (1)) RIERM T Q1) 0BT B, (Q,, ;) ) KAFIRIIT
V) B A AT ) AR AR [ A (6031604)

Q= |—oF (7.1

G(r; )_bfh (17.8)

FEROX LR BAT TGS BOQ AIEHEAAF Ao BEAh, WURIRAMEE M1 j (MR AT
SRIRMIE 0; bR o INIEZS AT, ST LUK K (17.8) ikl

rf=0,+2,0, (17.9)
Hoop 7 RBRIEE &bt T 0(z; )= b /(b +h, ) it

FERCBIRLE QA 1y ek 2O 2 IR i 22 AR ARk o, AR PERAR RIS
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AU BRI N, RED 2 LA MO Q, S FHTIA AT, . tsb, i
LUFR, QA BT R D, Bk, T F AR EA M e, W 2,50, T
W 1 BRI SR BRI A T, E AN /e 58 =T8T, FU %> h | AR . R
A1V BB P T AR AL I KFEAT AT Q, . LU BRI A DS KA T

ZECEEN IR

WU BE N [ e B (I As A RPN Bl 08 A5 1 b ff e S BEAOME, sREERIH (17.7)
(179 fkRiIFEZ 0 (Q, 1) RAEMEAESH. HE, W{EH W, XeELEgkT
W LMRE . AR EIREE Y, T R I KBl ) 2 e G T A R I PR R G, AR
R =R ERWIREE T, FeReATE AL E, HEMT A WFRa 2. HREE
ERMEOLT, BATHEER A b AR NAE, DA S R R 1% o i U A TE TE G &R
MRAEL ot FIXAN BRI, Al 24 ARSI S T A B o 22 MR 45 7K A b 777 R 38 1 e B Ot
T EAERAD 2w, FAT T mT LA A XA 1) R A

R PEARREA A
) R PR <F
BB TR <B

FATAT LU 5 B SRR 0 T 22 7 i EOQ BRI r (R i AR e SR it e K /N 240 R )

FEA ST S0 PR [ e T AR A B R AR 0, ARG AR B A b B AL R

B LI TE R SRR 2 2 I C Q) , 1y MERE TR i AL S BT KCF LR, JRATTH] A2 74 49 (exact)
AR EEREACE, AR THESR (17.8) KPEMRIAX. &7, BAGEKYE
B;(Q,,r)) figi - Q, Air,, 1ii FH4%F (Q;)=D,/Q, kit I Q,, FrAZ I A
P b FRATSAE N — U IE A R AR 7. (604/605)
Bk (=& (Q ) iB& (backorder) &)

WO, AR b IHIE.

P AANAR 7.7 AHE#MEQ,, j=1,..,N.

TR 2. THEIXI R B

N D

1 .
LR

SB3. WREF(A) =F, #3584, FI,
HEA)<F, WA A

BF(A)>F, BAA

OB TRMIT D | Bk, SR D MAT 0, il (17.0) AT b6, Bk
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HERILE 1,
SE4 Db B (17.9) XAHHEFITERr, j=1,..,No

PRSI R R 5K

B(b) = ZB Qj.1p)

':'fﬂ% 6 ﬁﬂ% B(b) = B ’ %;Eo 7&1;"}—]\”
#B(b)<B, H/hb
#B()>B, #Kb

IR IR 4

BRsH#%EBY (Stockout model). 1SR AR S5 /K~ (1 20 i 1 34 kb 4 LU AL sk B KP4, T
LUSE ST — N IRA R BB, S B3 L 55 A A Z AN

N
Y,Q.r)=2{AF (@ )+k[i-s,(@;.r )]+ hy1(Q.r, ) (17.10)
j=1
KA Q= (Q,j=1 . NDy 1= (1, j=1, ..., N) RETIRA IS . W s A
BERBAE, FRATTRT LAy o 4B b A § AT DUAK o A FRATTE 28 — 3 v FH O i AR [R) 1 AR (R,
M EOQ ﬁﬂﬁﬁ(}j,ﬂﬂ%:%iﬁ@(type I approximation)E]]Sj(QJ, J)~1 Bj(rj)/Qj

it khan R, FHSUEPEAF B 0T R IA 0 B, () T8 B (Q,, 1) ) 15 BIAH R R LT
Moy b5 AT I i 2RIA 5
2AD,

Qi = |— (17.1D)
J hj
o kD,
G(r'y=—— (17.12)
'7 kD, +h,Q,

WA DB i ] BB TR SRR IIME 0, bt o) BOIEAS I3 el H5 (17.12)
BN

rj* :Hj +2,0; (17.13)
e 2, JyhRuEIE Ao T (2, )= kD, /(kD, +h,Q; ) . (6051606
IEATE GBI, i Q) Al vy ka2 1) 2 AR . 73— Vs, Jefbde

PERSHIIIN , BB PR LA AT B TR Q SR WA r, . 854, Q, A,
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FRRBETTRIEH D R DU IR MG, Wik 2, >0, FIT0 0, K5 BE LA
SRICPREZE TG K o S, WrmT AT, B2 U 1T M RRA A KBTI A Q)

HAR RS SA kR IR I T o SR BB A — 26 DOt r] IRMELIKB T Q)

TR FRATT AT LA A [ 5 0 (LT T D A A 1 BAA di B2 46 5 kﬁ%mmLE’Jﬁ A 17.10
A (17.13) Aok Z 0 (Q, 0 RAMEAFSE. WHFH T —mihinid s, 8ol
TCEMERNX — r, W] LS R 20 )AL 7 v éﬂ&%ﬂ@ﬁa%i’m%i TG bz, FRAT A
AT AR IXA 7] R A«
R PEARREA A
7 R P HRAUR<F
PRI ER> S
FATTRT LA F AL T 22 A A ik B A R b Y Bk Rk AR . R —AE, FRATT A o 44
(exact) R TFRRIMA TR IS LRAR . F—0H, FEERREETE k IARHMARY
WZHT, Seiise A SKiE F IR LA R R P RR W R

8% (&7m (Q,r) BitH (stockout) #EHY)
FTEEO0. AR K RYIE.

FEL AANAT 710 HHFEMEQ,, j=1,...,N.

_ 1 iDj
N 75 Q,
S$@3. WREF(A) =F, #3584, FI,
HEA)<F, WA A

#FA)>F, KA
FEEEFLIE 1,
FBwa A KR 7.13) ASHHHEITMERr, j=1,..,No
5. I P R R
N
ZJ:lDiSJ(Qi’ri)
> D,
j=1 —J

S(k)=

7'55%6 ﬁD%S(k)IS, %ﬂi‘o 7&1;‘]}]\”
#S(K)<S, Wk

#S(K)>S, Hkk
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HEEFL I 4. (606/607)

e (Q, ) HF. HUitWIER (backorder) Hi4 (stockout) FEAIAELZ =N (Q,r)
LR AR A IO, AT IR HEAR 17.3 et 6 1o i a0 ilem th T ST A
FRERCR Dy AMRARATIY L DLRBERTII R R IIME 0, RbsitEZE o) o BATTH H b a1
R DL R TSR RN FE BT B DR KT I AR SN PEAE R o R B T A
BB H AR, BATBOE R A T ALLEA: hy =c¢;.

£ 173 %34 (Q,r) BlF e RAFE RiE

¢ D; L 0, o;
J (S8 (14D (R) ) ()
1 100 1,000 60 164.4 12.8
2 10 1,000 30 82.2 9.1
3 100 100 100 27.4 52
4 10 100 15 4.1 2.0

ECBA TR B TR Q; iR, Jut, B HARTI R R F =12 /4%, &
AL AR SERE R R BRI 17,1 —Hf o IXPEIRA TR g 73X, DA 2 i AE A
TP Q; M 2 A EOQ SR . MSTHTIE 1P mlJin, JEFEM T A A =

65.138 W LATF BIREAL -1y N AR LS 12 DRI Q fi. X2 QAR 174, 17.5 T,

T 174 Z3MBARE (Q 1) HELR

Q; |kD;I(kD; +h; Q; )| r; F; S; B; I;

J €5 (EEHR ) | (FEIE) | GMEE) | BEKP) | (AT S)

1 36.1 0.666 169.9 27.7 0.922 0.544 2,410.66

2 114.1 0.863 92.1 8.8 0.995 0.022 670.24

3 11.4 0.387 259 838 0.749 0.918 512.52

4 36.1 0.666 50 28 0.988 0.014 189.33
12.0 0.950 1.497 3,782.75
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F 175 33FREHER (Q,r) HHELR

J (EEHD G ) | (FERIRR) | RMEER) | BrREKTE) | (FERKFES)
1 0.538 361 1656( 277 0.875 0.974 2,024.77
2 0.921 114.1| 950| 88 0.997 0.010 698.76
3 0.538 114 279 88 0.840 0.511 671.85
4 0.921 36.1 70| 28 0.998 0.002 209.10
12.0 0.934 1.497 3,604.48
R R VSRR (1R T AR T H AR A4 2 S =0.95 AT AR .

iR BRI, BATTER B I HMNA ZRAE T 95 % AR T A k =7.213. K 1741
ST ISR IR SR . FRAT I i AME AR R ETKSE L EAE A o Rl T S P
BIRNA A (95% ) RBREE K (1.497 Ffr) DL JEFBEE ($3,782.75),

HRBNZEVE N BN . SR E R 2 £ T HER MmN A . (99.5%), 1A B i
FREARIEAE 3 477 TIRARHIAMG R (74.9%). EMHE R, ZEVERE LU RSB
(177 0L 95 % P3N %, BT LS 1E g e HbixX 2 A5 asox $E RIS (A 5 K% i B 8
557K 3F. (607608

Ty Fft R 2R 200 R 55 7K ST () 7 4 R KPR AR BB KT o IR B AR B ke 1
P AS b, H RS KCFIERIWEE Hbr. Jy Eui s AR sy, FeA 14 8 B H b
B KPR BRI B I (KT, B B =1.497 £F,

FEARSEIAT 2 B0, BATEAS PR @ HERB S KRB e — RS MEH ., B4
7] T LG R 40 10 ET 0 U R 7R IR S5, SR B B /S-S 2 S SR B0 R DLt
AR S — DN RN ECFRE B — ARG Can, T P s Bk R > 7
KA RGARTT I, HXS B2 TR R REATAT 2D B E B AR X PP B 57 K,
AJ LU 5 SR AR ST = A RSP R AR A I (R AR Bk i . 54 W SRR 77 SR I I S5 A5 )
], D RNFETRREE, W HH R e

B=DxW
o w2
D
AfH, D=2,200 14/, FrLl 1.497 {£EE T KPR
= 1.497 =6.8045x 107" 4= 5.96 /NI
2200

KA PRI BERERAT AR AT, A A T 5% 1R S HKs 28 1 A7 o 3 30
5.96 /NETIJAEIR o 488, B ELIE IR R R 2 BER A SEEER , mHAbr)S2 D B K
T 5.96 NBFAEIR o ARGV &R AP AR, w] DUE PR T 8 2045 8 1 Hk 55 K1 ik
FHZKIWIR (disruption). Fi52 1, FEIR /NI H 5 BB K AR b STIL ISk H AR 5e %%
R ——BAM T, A 2 B B K B ARG SR, 1R L— 4 1) /N4

DUAE, BBE 1.497 11/ B ARSI BT K SFe A HR G, BT AT LA IR Sy Jok R A R Bl 52K
Sk BIIXAME [ B B AT R 45 TR W] b =116.50. £ 17.5 3% T P& EBAF 1l AL L2
PRI A A SR EEACE DL FEAE Ko BT P8 R G 26 (93.4% ), Bt
JKF (1,497 Ffr) DASCREAE#ETE ($3,604.48). (608609)

TR BNV ) 5 A2 BRAN S0 2 0 4 IS B PG, 1 S A 1R 3 BB AP i .
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UbAh, B TR SR B S AR (B, B4 1 RSB A i eE 3, #6442
mEAE 4, B HABS AR, F5 SREBOR PR A P AR B m s 0K o an Ay
BRI, IR BRI K B () PEAF B B T B e SRR AT 1o

(RIS SRR P DX ) o ¥ T 1 VR B K —FE I, IR BRATT I 1 45 21,
AR REEAFACE AR o 3B A UL/ EEAE BB IA B 4558 IR BT K1 ($3,604.48 5%
$3,782.75) {H'E AR SRR AME 2 (93.4% K 95% )0 L1 5 FH 31 BRI SR e B il A
b LAMEAMNGRAET 95%, 14 23U AR & ) PEAF P Bt o S50, AN R 2 —Ff s
A ZEAE SRR B 45 58 AN 20 (1 B, 17 IE PR K 31— T v 2508 FH A7 R IA B 45 0 S i B
AP . R HE, X E SR TRATHIRF 45 3o 5 bR T3 B R 7 200 I PR R AN TR R A
FAT— 8 BN W DUk — NG R o W R BB P (N T E IR R ABARR IR 457K, T
AR AR pf A

B, BATTMEERN T DL AN sl e PEAA AR, AR A A B8 5 A 4 R el B 7K F 1)
B ek . Rk, 5 E R R AR B A A K BB A b, T4 R PR A R
(BB AT Rk, B 17.4 $— R 50 F B A H i 1 E] 1200 7 thde. dai®l,
FITTRIN, PEAF P B AE AN R ERIT 100 % I EFR BN K. thab, AT LUE BRI NS IR
RS B T SRR I gD o XL i 2R 3R B AT BATUR AN R BT T (1) B AR AT
Bgt, FROAMEBR (efficient frontier). & HLE AT LU XKL, K T 0 SEILA-Fi R
G5 K- e B FEAE R 2 /0 o FIFHIXAME B, st v] DL RN AR H bR . K
ACLIR A7 B8 5 R4 2 1) il 2 PTGl ik iR BB R R AR A, (609]610)

3, (WM}

4,500 -

4 (W =

5,000 |—

2.500 |~

FEFHEE (5)

EREUTN o

130 =

1 (WM} f—

S~

0 1 ] l ] ] 1
.65 0.7 (.75 [.# (.E5 0. .95 1

e
B 174 304 (Qur) BEE T TRIE. AT AR AL H LI A

17.7 BRMRNHE

VP2 AONEE, WIRHN AN, BRZMIINE U2 R i, FE R R S
fils TN, SRRV, R A PN S o s, I A PR U 55 A 21 B
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£ T B AT e A AR AT A T — A AL 0y, i OB RV X I R i, 17X 2 1 i £
HE AL AR . T ARSI IR, 76 B BRI O AR 1 O b S ARG, TR
TESA TR M MOT A7, TR A LA D . BRI, DL 7 AP E A7 Clan,
P FAE T G IR 45 B0 ) B DR M e i e PR X R SR AN SO o 22 AN I A ) SE AR P
T, P T PEAT IR R 5 A3 PR AT (e S, AT V30 3 PR A7 3 W B S R 4 i K
WER R PR B 7 iR N T 2 a8 R AR % (Hausman 1 Erkip 1994, Muckstadt
HI Thomas 19800« XA T TKs 22 R G il 15 o

MR RE T, 2 G AN 1Y) S 2 P R 2 BEPEAR LR A Bk . SRR R RN
WFFEaG T Clark F1 Scarf (1960) ({22 #24E, JFAELE 44> (I, Federgruen 1993, Axsater 1993,
Nahmias 1 Smith 1992 (IS 1A, LLA Schwartz 1981 ¢ T1% RS . HITHIKAIST
W2 AT B TN B B TS 5tk (L, Wi, Lee A Billington 1992, Fisher 1997,
Simchi-Lev. Kaminsky 1 Simchi-Levi 1999). HT-{EILTCIELS AR, BATE R £
T XA, JEFR AR R B 2 AT N H T 2 BRI BOE -

17.7.1 RGHRH

2 PN BE R R ARG m s g g . AN, XAMESEZ WIE VT 2 n] REAR
Bl HWUR AT VR S B EeiE Cn, I AT A BBt ), 25 1 2
e B K. TS 2, ZRAGRART E k.

TR B, ALK A TS AN A st R YRS K (arborescent) #
g (WL 17.5). Feaidh, FATKHER—FuGE (BFE. Bkdo) RS2 NZER N
Cgiiti, Fa kM) IGAIR RS . X AMOER R (1D SRR L PR E; (2) 17
FEFE XS HAT AT AR s 1 R AR (DL Deuermeyer Fl1 Schwartz 1981, Sherbrooke 1992,
Svoronos Fl Zipkin 1988); (3) 2§ il i [F 12 ] ik I & T 52 A% 1K1 22 90 R G fi v (1) A6 A
e, (610/611)

B R e B e—

M3
CETE

D R ————
Kl 17.5 AR % Bk 44

AL, FETFUR T AT, A7 25 MR G A S R MR . B R —
PPPIRGERATJRY, AHETFA e AR E k. F5L b, BE A R L G E DL I
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B, AR AL I T FUHCIE AR G0 B 5 T S . IR S R GE P 1 PRl L i
[, T gt LA BRI A2 i AL R Z LS R

PRI S AR i S I BRAT T4t P 28 1R — S e B 1 1 R 81 o SR A lbots
HB ARt 540, PRAENL SRR B A NN AR T 2D, IR A ASCHF
ey o XEIIAAEAE T =DRGH . — D EERRE L, ZAXENERE 2
S CBEXA IR SIS ZEANZ T MNRCIE A0 31 %% it 0 32 s 2 RE A s3Ik
TR B ERCIE O AR I B, AT DUIRAEE N 53 A KOG ) o 4B N 53 BERE
VRV B A SR AT . ARG KLY (M PPEAF R FRAE RS o, JEARIAES M (B, Bt L
).

SR AT SR AN R e 4 BRI RS AR B 2 B3 Bt T ARG
W ET, i ABCIE O B A B AR SR RS b, JRATTA LBt 20 BEAE BT IE A
74 AP BUR Y SN2 WS K (109 TR TR VU TR B 10 0 SR N P L ee e SR RIS
PEAERIN AN B o JXREEAFRE SR R R s I DAL S AL 5 7 S B AR A F R R 2 1IA
MIPTREPEREAR. A, ARSIt DA, B R Ge b 53 AN BT X MR A A 5T, et
AT LU AR B 1M A B IE O B BRAT . BCIE R A5 LB WA B3 i, e Ok B AR R
LR CEIT, AEEAY i AR E A N B TR3E ) JFACHE D ERAE (R, e IBER R S8 P AT
REEIE R RGO FRCREUE RGP A BRI, 1% 2 2 A B R SS . IXFh
KRB FE AL BT DAT AR GE R A1 oA ™ /1 SRR B AR 2. (6111612)

17.7.2 BHEE

R BRSO R AR, ] BRI H R A RN S vl LM — R 5111
A TRbR, -

1. #MEZE (Fill rate) 2 A7 520 2 M T R Lupl o XA T T R L AT Z 25K
SR, WAGCN TR 2% Cn, PR R EAUE AR H AT FUIERS &
FIRRERERE, Ao RENRAS.

2. FREEKFE (Backorder level) J&55Rl 2 T L 3% . XA =R T2k A bt
ARG (a1, AT KR AR A T A7 SR I 2 200 2 77 K I — Lo F R G0 W
HLAETRBNN), SRETK 5P it IR B ARG, Gl BRI 4

PRI AEIR = SRR BRSSPI R A
foltar, GRS ) FH B 100 FF/4F, SPEEERETKE 1A, WIREASAE (S,

MAUR IR EE RGBT P ISEIR A 55 5, /I 3.65 K.

3. BIRHISHEE (Lost sales) S i T o EL M AR P AEIT SR EE . XA DNEEH T%
NERFER DT i H T A AL I RS Can, AR . A AR IE BB DL 7 SR AR A
T R S B R A s aE T X R B A

IS = (1—FMAR) XOPH TR R
i, R E A IANA FIE 95%, TMTRT KA 100 £F/4, WA DRI B 1 it B 2k (1
—0.95) (100) =5 ff.

4. JERHHEZER (Probability of delay) $8/T55 (Wi, HIS$BHEE. AT RNACE) H
TR Z PR R AR BRI ] Bk o XA R T RF S S R T R R G (i, RHLEY D .
— KL, 2 2 R R RGN IR MEZ T AR ZR () R B, RIS AR SR
M T RAE B AT 5D (1) 2 A A X PO v AR 52 4% (L Sherbrooke 1992 1 5E
TR

8 TRAT 1B Yehuda Bassok Z¥% [ 304 145 XA “ B &7 1) 1) 8.
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ML AT DU A8, I 3 5 S A B B8 /KT8 O R B E, DR A A e T L
W EAIE . BTN R, KZHHCERIN B2 BRI AR, ZEAAME ] — 2K
T EATR A R £ (612]613)

17.7.3 4 ¥5N

Z AN EE LR AN W) UL RIESME (channel alignment). X &5 Z2%
Z ISR UM, B0 R E B3, FEAEEEl, B, DAL gk . (6121613) A
HAFAEIS 2 2 AT e AR o, R — KA A Re s AL N B (W T A7 2 2, B bl /R A
Ptk . MIXEe 2 AN F A FAUSET, ARG B LR NI HIE .

T S 2 AN A, AR IR YA R 4 AN (] R J2 0 A BT ) o B LR 2
Al A A5 RS IA I (1) “ It shms. Fse b, MAEASZ G BT (1) 2 = 4L
TXFl S i A AV ERUCIR UL o (H ELIE BRIt R, IX R0t 5% 2 GRRT (1) 7784 S B 4 Ik
FEMARFARMI SR 222N IR IE PR S 300 B B 25 RUR SRR (i, AR S IRRRTE
—AMRACE OB G ED o (HEED . W RIFE LR 1 (10 45 F it 2 S 88 RE Cbullwhip
effect), “EFi R AZ 75 KU B0 M A S8 T8 380 T (1) 97 48

Kl 17.6 A T A4-MI80y. . RUAEAER BRI RE Sk Can, )2 fEmf il EAE F e,
EBENEETIRE (o, #lE ) 2R AR e . XIS S Forrester (1961) fE—AN Tk
B 1 AR ) I 9 b AR B AR JBR A BE T 22 B 20 R4 60 FEAXTF R I A A gt
TR ) 35 4 WP AT A SO & Ik e st pom s 3. flln, i3G5 AF TR
S RA ) A T SRR AR AR I, 2B R ) O R LT 5 A0 B R AR B
FANAT A B AE AT EHLAN ALK (Bl Lilly) AE7= (3R 8 R R o g2 3. 1E Wi3kAr
PRANIE ], AR AR g i ——I8 0 FEAE« P BEEIN (], DRLE, - 80N 2 3 300 T 1R K
B w2 ess, PR RAIE, KEMESATRBUE, DU PG A .

1,600

| 400 =

1.200

1,000 -
16|
a2, 80D -
He
600
400

2000 =

[

Jan  Feb Mar Apr May Jun  Jul Aug Sep Oor Nov Dec
fif (1]

EETEEECEEENN ErTREETTEEN
Kl 17.6 BE4E R EHREE R

WESR A= BERL N S 2 AFAE IR, IS DB o) il , e AT A 5 1R 2 FRATTREXT A
2 ? Lee. Padmanabhan 55 Whang (1997a, 1997b) 512 #ER N 1K) Ji R 45 A DU B
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TEA ABATHI B G5 2 i, FRATTHG R LU HEAT B 45 R4 H 7] B XA R It

#E (Batching). 7EMENEEIEALZ (W1, FHZR) FREHDRUEN, DAL
(7, DRIA SR 2 AR D (R B AT o (613(614) 28AMGI1-,  SAASHE PR S8 10 3 23 D S 2>
EAPEE R, LA USRI ST Rt TR RO R LA B R, B
TG FRAEMT T 27K IR o G SR 7 A 7 A I LA At HhoRE LT 5 A% 25 0 41
B, oA TR R T SR Ay A R, XA R UK AR N R P AT B R R . (HES
T AR B RN B R A R LT B Cln, AT (Q, 1) SREK, My — AR
TR SR HE R QI AN FE 1T FARAT ), IS AT 0 75 SRl EUAE A5 J2 (0 7 SR A R K5l
Yo @D, WERKEAGERH M RAE AR (i, AT A A R A A AT
[FIMRPFRGE), A X P a#e 2 4t HOK.

1T T RSN PE R A F B 1T B 5 R A » HEAT UL IR BCE Kb 78 AT (14 SRS At 2 Dk
AN, . —BETT RE IE R IR 1

1. &V #MFIT 64 % A (Reduce the cost of the replenishment order). FRATTEE — & d 40
T, SR T — A B A2 RIET 5 2 o — Rl Bz o 0 5 2l
FEARAZHe (EDID) Kk s B R TT B o 388 3 e ik 2D AH DG S T AR SR, X P “
A VT R ] LA /D 22 IR IR A b 78 B 25 5 M SR

2. AFITH A E B FE (Consolidate the orders to fill the trucks). FHbE 1T K] 55— 5
RTE Tzt o o HEAR BT B 1T B 1T B3N 56 T — 3 R ZE R S DR L,
O KR s S ) 2 B D TR s . (U2, — R ZE AN TR ZEHRE IR 0 77 o
JIT LAYk 1T D) B8 i R R 28 2 L 38— T 7 X, 32 vl (W) — ALY R T I 2 R e
Gh, TR R R ] DARE AR 5 =T i s, 3R] LK 22 AN R R R/ AR I B
W AT LR AL A K (s A SRR 5

T (Forecasting). EJZZ% AT (KPS 4 B N BE A (s ARATT iy 22 N7 1 22 7]
RO, FRIN & SARTI A Z . AT TIRA DL, A MR E A 2 775K
AN NEARL o DR T LA 2T AL UK 7 R LR 2 A A, X B A A R R R
VTR R LR R 1T 50 SR OO 5 SR K 240 R R B AR, 208 A O A AR
INEITIT K, IF SR R AT e . G 2R N B, AR A
AT . P, IRATE BN AR HEBER, TR AR R

TR A= SR S AR A B A, RN R LU E R BT oR T ANE LLSE R i % )7 7 SR Ol 5
Ftiok SR e AT o DAL, A5 I SR A Ak 1 FU0 SRl 2 il A RN o LU RT RE MR IE %
FEIXHE (1

1. 2 F % K44 (Share demand data ). 762 JZGCIRGL T, 80> BP9 R
8 AN ROt A W 7 R B o A — R A g e, AR E S
TR, XS EoR U FA T U O 50 S o 22 Lt ). (614]615) {EALEE
TWEZR A PIENEE T, X T ZH S E. 2540007, IBM. BUE AR A =] #5 4
SRR R S EARAE A G R —i8 5. fEAEAKPEE R EDT gt aE T, 5 B EAE R
W) b2 LU TR H 1) s PR AE TSR ECA R T [R) 2 LA AR B3 =

2. BERL T E 3 E A (Vendor-managed inventory) . ifi A AR 2 25 7 sk Kl sk 7 i) 5
BT, REE— R sk X 3. A ENEERERE (VMDD 24T,

P [F)AD Y MRPZR G55 | 5 SR VE RELL I 6 R (K IR 5K 4 MRP 1) (MRP jitter).
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3 P AR AN B LR AN . B, S EBEN R (3MD BT GRIRED) )
J @A B ROE M A . AT VM IR o] DUER R AT S A, X A4S AAT 14
AN AR R, AT DA BT B D IR 2 IR A R IE Ak

3. ®RATEAEZE (Lead time reduction) . 1 LTI (1 JBOR RN A FHEE N R GE 1) 7 SR UEAE X
LA AT = AR SOR T S B o (RN FRA IR R F B, A AT A AN S S i
DR, Bk, — AN AR R R SR AT DA AR TRy SR 1 75 SR sh ) 72, s
AREPERTI. FRATILE 17.4 5 PR AT A Tk 70 1 b/ o) SIS ) () e 3 ot =, T
LUg FE S AR ES b, Rik2X—HIW,

EMf (Pricing). 7 — /R SRAEBENBER R R “Bess” IEE 22 s .
B2 — P R AR BAR, 2 AR S d TR U AR T B AT S (g, W SR L SRR SR S
DB . UMK IR, I R R 5T, AT SR IR 1 b IR FEI 4
Rl — BRI .

M BRSO R AR, BF AN BUMEBURRE RS o AR RENS SCHF AR
SEPTRE IR AT

1. & B A& (Everyday low pricing). I ELEARE A& 1720, S fa] st /b s
R T PTG 8l AE i 2 B0, JURA 7/ Cm g — M RER AN % SR, Jfm it [
8 CORFARMY” B “TBAENAE” R I Bl R AL 12 SR 1 S it

2. Bk Ak (Activity-based costing) . 148 14 1 B vl AEAN S s —SS{2 BY 4 k% B
PSS A, i, RSETSEEAE B A AN ORI, SR s i ) 1
X MR AE (ABC) RGN LU PEEAE . 85 ACIRAE ) 8, DRI 18 UE R 5K
it HARA S EARE o

@2 4TA (Gaming Behavior). )it~ EUFHIRN IR Z 02— AT 08, Bz s
CATEZE AR 5 A AR AT AT 5o i, A ise— AN I R o et 300 PAY 922 LT B 50 1 B 23 P —
Tl it AP AEAT — AN T SRS AT T 5 UG 2B 22 ()7 o A P (1 K
EEFORECRN, B SRR T, SRR A A PN R . XA BLAE 20 2D
80 AR At S iz R A T AN IE IR, BB sl vH SO LA i R 1) J LK P 7 1T )
AAREE T IR — W SRR AT, RIS AR 1T

FEIK I, ARAS I ) L TSR A AAAERS, 2 BT B g RO R R L5 SEPn i SR (1
BIRIIfE R DTSRI BHLN AT REIEFF AT L XL, (615/616)

1. ARIET X945 Bcsz s st (Allocate the shortages according to past sales). 1%t
LT iR R i it ) A 7 ) A S ST AN A2 A (R T 5 A AR 70 0 AR 7 PR s o, R4
25 IR LT AT S KT B Eh AL

2. 1% R #4584 8T M (Use more stringent time fencing). [FIBEH =5 (K N 2%, RS X AN
A A ol FH A B o) sl 5 500 R T ) % 1 T iR PO BB R O AT A, IS A TSR

SRS 2 AT R R AS o 29 8R, — AMIEIRE aA Z0UE M 2 5 7 R 25 AU 7 SR Z TR E — AN
BT

3. ELEARATH (Reduce lead time). Jj—Fh4x FEUHSFAT J = AR5 0L, & 247 i &
BRI AT BRI o 28R UL, FATEENRI FBEAR (PCB) 1) TAE, %) it
A CReR) Bk AR, EVRIFRE AR ) iy ZERMA AN TR AT R AC 21 i
PR Lo —SEICP AT AR K IR AT, KIE R ECE Ao il e o i LA A A ]
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R, EVRHLERAR ) — RS0, 76 75 i 20 H 2 B LAASTR] (5 i 399 PR 7 4
RSB SAR o (S, T A S 3R A IR AR A E AR T SR I S ARSI, 27 At e
A7 9 2L A AR AT TR SR B s, MBATR A BRI, REJCHS A DL SRAEREA I Al
AR, SR AN AV 1596 ITT SRR T B A E ST, A Al ATk
XA, VEZAT BN gD TIRANED o S5 R 2 B IR AT R R
FEPIR] AR ) IR . W ERHE, — MNBUNE A BRI S ST R . 23
15, DR ETR R B AR A | — AN LU T AR A B AR &5 DX, SRR T ZRAT 4 A
SR ABER, RN R A XA . I, B ISR A
PRAERITR AT, X A S A IS MU O R G012 T I I S Ff A

t i, BTGBl > B AT 5 B0 F BN ) PR AOARAS R SEms, 2T BR AN BRI T =
o KIEEBURHBIN A RZEMMEE, ARG IFEILmHEE s EsE T, mAE L L
1 o IXAMEAE R BENS B2 7 F R 0B, BB T AR EAE K, AT T A
JEA . 5 20 AL 90 X, /R ON SE R Bl D 1 ik oz —, 3K ANl 2 1 3 01

17.7.4 ZRAZHEIARR

FRATTIRAE 2 1) ELAAR (P (A 5 ) Lo 2% 18— NP RTEAE R, 'E O RIS B K it
5 WOt 5 250l 2 P 5 3K o AL R Rl A0 A5 FH S 8 A P A s T st , HLB AT (Q,
r) BRI RO P B AR (R, — AR AR, MR EAS T r=111 (Q, D
B o RPN RGE G T4 0F, PRk ik ()3 B AR B B ) ot B AR e o BRI,
AR R Be A B FEBBCB A, — IR ARG T 2R AN SE R IR o IX MBS KO
HEERG, YRS R AME A KA E T B BRI IS . A B T LS
Nahmias A1 Smith (1992) WEAER T EEERGEBLI . (616]617)

WAL — IR — AR (R A 5 BB I 7R B A 1) 75 SR L AL 1 B T B0 o 3X R VWARAG n SR#% Vit
Wb TR 5 SR MR AR 3 A TG PR A PR 75 SR AR IR AR 3 AT o ([EMZAEE 5 —FE e o L, JiAs
OIAGH TR IR T SRR I A B B ) XA TRATAT DR NI 1 7. e (Q,
P BTG, e G KT (M TSR S T A AR
AR I IR AE IR H , JF S AR AR R P RE IR o FIXAME, FRAT
AT BT, R A FH) S iz 26 I ) 5 Ik A S 3R 2 AR AR . SR )5, XLk
B TERIAR T, FRATIXS 25 Bl A FH v A7 B R A S5 A A K 70T )

NI, BAMER LR Md S SAEREIT AT 275 (Q, r) By, JEHY
T FhR m KRR IR Bt

N = RGPS
M= 5 iR 55 1 e K 2 H

M

D. = D, » B | FFEER P

J m=1

~
I

PRI | AR (RO, BB &
6, = Wik | A BRI MR (6,=D,f, /365)

WAL TR j AEAPBEER AT N 5 RN T 85 T x IR GRS PR R E0

o
—_
>
N7
Il
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Gy() = D0 py(y). CFEARHSE | 07 FAK SARATIILA F k% T X B (R
VAN TR EO
| = PR | IR T e

=
I

D,, = Wil m AP j IR PR
O = B M NGIESRIGIRAE | AT O, BEH
O, = HUE | SR TR (6,=D,f,/365)

Py (X) = B m ARHSPE | 74D BRI ORI T X 0BRSS R0

Gn(X) = D P(y), Bl m A j 7SRRI RN T T x iR

CRB A B ED
L = BOM m XS0 j I8l B2 A2 P AT COARERITIEIR), REANBENLAS

il

C, = EbfFj AR (360

Q; = WXL j TR (PSR

= QPR j AT (JSRAL )

F = BOIE m OB J BIFRTIEE (SRALEE) (617]618)

Ryn = 1, Boilm gbiBeE | MOREREAAACT (JA R, ST r,)

Fi@Q)) AR | IR AR CREEEIAN ST .50, 0 Q; IR eR
S;(Qj,ry) = G j AR CliAr DL AR IT IR, Q; Ay (¥ ps %L
Bj (QJ , I‘j) = @EAERIE | B 0T (outstanding backorder) FIIA{EH, A Qj i r; (11 R AL

1,(Q,,1,) = BFRUNME | WP FHIFFAPEARY (1), Q) AT, ML

CEERSR (Warehouse Level). FATH] TS 82 ] B4R (A ) A ] —Foft 5 3k SR 98 € 1 ) e
CRE, THEERAER QAT Do thumlit, FATAT LU AR, 5 5E [ 1T WA A BL Rk

TERSA b BB IAS Ko JETT LA A HRASERY, BE WAREE N EE F DL & S B i B
KV B IMAAR, HHAEILN, BTSRRI H AR TR Me il (REMeA &)
BT, A TR B AR B A AR R PR T b R IR B0t
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AHAT 28R, SR A — RS Q, A ry {H, FHHIEAIRARES 5P IR A R At

SAMIEIOF, S, BRI, J=1, . N SRR RGO A B AT S

WHEB R (Facility Level) . 7 7= 31 M A2t AL SR R 1T PR b 35 6% 11 70 6 J2E AL S5 AR5 (P IR ) (LA
Kb A

| 365B,(Q.1))
= o,

]

VEE, KRR E AR BT RN (R, SRR SRALT YN R), SR ETKP 2R T WIP,
R I T Do PISEEATAT UG T30 m AL BT j KPR ity O~ o

E|L]= 2,0 +W, (17.15)

(17.14)

FATAT LSRR AT N i, IR AR ME A T St M S8R
P, WIUHE O, KRR SRR LI E AL (D, L), 4Rt A R (L

Sherbrooke 19920, #AiM, RWI%W L RAFERI KB D) MBI . B AR R K

VRIS, L=l o (BRGREEEN, L dilee K92 7. Witk

ARARAT ISR A2 (W de Kok 1993). {HIRATAT LA —Fhir U7 V2o 42 A 122 sl vk
IS N 1. (618]619)

BAREER
N IEAZE 78 Bt 2106 P8 (R0 R 8B i 0 22, (B AT LU AT e bk 7%

FHER PR £, SRS ER FLTTN £, + Y o St y R AN AE IR 3
TS 1 =S, CNAORIiE, Bl 1205 S A B, Q, Al T, At

ElLJmJ:Sjgjm +(1_ij£jm +y):€jm +(1_ijy) (17.16)

TS (17.15) K3, F

Wi
y = (17.17)

AL, M5, HEIHE

E[,]=5,0%, +(1=5, ¢ )n +y) (17.18)
y

var(L,, )= [, |- ElL, |
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:%O_SJW

SJ 2
:1 S Wj (17.19

]

P, B AT R i bR 22 COR) LT

olL,,)= lfg_vw. (17.20)

]

A VAT S AR b AT E L, [ or(Ly, ), VS8 2080 m b i S e

AFAF Ry o

BRES (Integrating Levels). ZUpHAPNANZEY, LIUFHE PP R A b FH AR 7
PLRAZAR TR A () 280, — HLk e T IX (i, AL 60t J2 0 el Ay vl A 1 3t 1 3 4% it
A TR BEHE ZEAE AKF o

TEZRAAPFHENEET, O 2 P BRI BB . JRRAE T, & RS K
VSRS R R IR B AR OC . TR, B PR AR AR GG AT IR B R AR A I TR SR, FRATTE
BRI SHIKCERIE . XA, GRS T IR R A I FL RS (Q, r

o BRI LU Al (SR S AR T WA Q) 5 FR T I o S50, Bl

AT FH DA B AR b A5 AR 0 5% 7K P P 240 SR R s B ABE AR o AFUE , 1 H AR B 7K P 20 R (B
I ISR ) 5 L Fe s R B A B4 EOW

EHALZ PN BT, WRERR, KRG KT HANS R MG 53E . i, #
ANGE B FE R 2 (T BB ABUR B A B CRES ST 88 =7, WA A R
IR R AR G B H2, AT S B, R 0T 407 2K 10 4 5 i iy STt 2
S5 AE R AN [ R i)

—HA TN T GREESIBE, BATETFE N EH8E S50 i R FH AR i b iy,
TS B e Sk 2 LU A B bR T it F A ARG 5K B. 7T LU % e R R 4
(e M A E R RRAL BRI AMNAIT B H , Sk AR I H bR R, 5, A0 LR
SEE FRREA A, BN Z L EOQ 1) (17.7) AKiHHIT &, (619]620)

TEFE HFRERGACT N R . A PEAL Fovr 2 b B, B X i it e s i e o 1A
I, JLTPATTReseitthde g HARo B Ko AR, FRAT TR 24 H AR B ACE AR —A
A, AT DLEEE R R B R W ARG Bk, AR —AN4 e 1 H bRk Bt K
SRR R 2 PR Al o SR JE R B0 2 SR i, LATE 8% 0t Ab S Fodk H b B3 /K BRI 6
HERPEALFEA A (BT o d5 iR BIE A e 2 R R — NN R 1 HFRBR B K, PR
PR SR A AT WL 55 522 75 R LARARK FR) JZE A7 AR S I V0t AL AH () 1) 52280 o AR B H Al B K-
BB SO AT 5 B PEAE 2 18] AT o 5o SEBRBe I~ 1) b i B8 AT 1K) -3, AT U
T RGBT H 358 i

Bl
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FATEA—A A R ETHATT o RO H R SRR M OCR, FRATTHE LU
—HEBEE A, RO HEAT AL o

B AT R YEAE A Jack MV B 3, 3% 2.6) Skbp LA — NI R ANy
HEP I Jack 7RG FE A AFAl & A F LLOE N AN M DCPEBENE, 14 1 BOWE 1) 2B O BL 42 PELAE
MR LRI . UMK IG5, TA TS AR jo BFERCHEE N D =14 1F/4, Q
=4, r=3. [AIZEH 5P BA TS ET BARY (BUE BHE R A A =815, S sA
b=$100) THEHIIME Q=4, FIEAIr=3. FAITT DUR S kg it — A% R S
F Ak 5 K-F B EAT BRI 0 AR

PAEEFATES A D, = 7 BB XA (B, WREEMBEKE, Bt

HAERETRIG ). MWEE A &, %0 B(4,3)=0.0142 £, W0 T4 A7 Fa i sl 1)

N FEVT PRSI SRR I R Ay
W = 365 EE)(4,3) _ 365((1.;)142) o3k

R T AR PR AT B P 1 S Bz I )2 — %, DU ) SO S SR i 31
E[L,]=1+03702=13702 X

HCRD B8 T 3U1 P X Bt ) 5 SR YT 2R

6, = 1.3702x7 _ 0.0263 1
365

[FIAENER =5, oAb 4 % S(4,3) = 0.965. PRIL, M5 S i 30 1) b o 22 Ay

(620621)

S 0.965
L,)= W = 1.3702)=1.944
oln) \/1_5 \/1—0.965( ) ~

B Bt AL PR 75 SR MR AR 2341, FRATTAT LU (2.58) SORVT AR A 07 SR A bt 22

Dm 2 ) 7 2 )
Oy =40, + o(L,) =,/0.0263+ o (1.944)° =0.166 1F

365

VERCEIZHIT o, = 0.166 4k 8235 |6, =+/0.0263 = 0.162. FHTET, (2.58) rp

FIBZAKIN T C(inflation factor) XSy XM A AR SR ARH HOLAAR 70 Rk, Al
AL IR A1 (6 2 ZORIE ARG T34 FhSEHE BEAE AT SR IR Ao 1Bl 54 Wikt )

FETISZE T r =0, A%

O T bR AR P AR S AR KL, SRR G5 KA LI o3 A VR T R 2
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=0.974
LT R T =1, MRS ACEERE 2 0.997, FrLh, My Tz e B v i St

P, P A E SR A1E (Depending on the criticality of the part at the facility, it looks
as if a reorder point of zero or one will be appropriate.).

17.8 &t

PEAEAE BTG A B —FEAZ o PEAAAE I Mk nE ) 2 Rk BN CH, =
TR HREE 2 R R N 72— R, SO EART R . B
HABOQ A (Q, 1) BRI B IHIAR, WMAEL AR (W, SFrEE LA 2 A
BEPIN D o BRI, S PRAE S BN A IR S50 0E N . AN TR Y AR O RE LA TR
et TREDIE, G TR R A S RO BE RS T B o X WA AR BN
AN R R U, HLTRAE A P R BN TS S U A R RO o

IR, PR o i —id:

1. ZE#E AATHA B4 (Understand why inventory is being held) . AN [F]2E 2 1) 17 47 K AN [7]
(RS IR T AT, A7 82 R R AT AT S e R oA AB 1) T B R N AT & R AR, AT
DA 7~ HE S gty 2 VR ST 4 R AR 2K

2. FRLEMEFE (Look for structural changes) . it 5 2% (AR kS T AL v % AR 4. {2
&, FLIEECKMOE IR T RE TR ZEE AR . flln, s AAZfiE FGI % ) 47l 1 1 it -2 5
A7, AT RESON R ARG AR BRI o SRR, HU Hh S B T T A A A A T X
PEVOIE, ) DLAE AN I EEAE BRI D0 B e ke 7 R 25 Lo a2 BT o ] BEIEAT 1) R A4 B IR
WY RGEARG . WAIOCHAE T, R DO IR BT 4R . (621(622)

3. 12 A 234 7 % (Use empirical evaluation procedures). AT fa] #5578 i 37 78 4L 1)
v Can, Fads. WRARTRD 2 b, B A EdE L B2 Ut Bk, ik B pe A
A E T B IRATF R — NGB BOR R “BAUmR”, ARD AU . HniE 71X
B FRATEEN M R oM A BRI WSS . AN S IS S E 6] A (D RS KT
HIRATVEA TR LA, DAfE R fR R BORART . (2) MRS FGL AR EAE K
R BATR , DU R 02 A AT R A RIS s (3) T3l Kb (1) A A K S5 L ik
(], DA WIP JEA IR el . BEME, #fg —LeoCHE 8 b 2 387 R A I B i
K HMBERS,

4. R4 B AR & £ £ & 249 (Cycle time reduction is crucial). HLF & A S JRIAT, A
WIP o7 JRHIN (] o BT U968 WIP U4 J SIS ) sifr bt ) SCi) . (HTE B E, &
245 ) ST 10 AT 8 B A S8 A SR WA 5 A LI Rt 00T P00 (Al o 17 2050 SR A A AR 1) WTP K
PSS ) SRRV RT FGI 7K

5. WA % Bt 4k ey & 4% (Coordinate levels in multiechelon supply chain). 2477 5% {4
FETZ 20, AP PRRIRE . BT HRE A2, — & A B RUE &2 R BRI
ARG o 2P RO A T 2 G P J R A7 T 3 SO 2R 406 R B K i) 8 B 1 41
To NBEGRIXPPING, o TR SRR AR AR T AR SR R Ak A A, SRR E A LR
W, BT READ, DL RIS ksl o A 06 B 52 A

6. Wi % %515 F B 47 (Coordinate incentive systems with objectives). #37—AM 5
HBAAGUH HbR PEAEE RGO ARLF I o SR, ATAT LIS RGO T s TN,
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B, WASHIMAT A SR R G A bR, SR REEAT . (HMZEA D A A, maARER,
RER A F A BRAAE . Gl FATB A —FA LR R L TAE. b Bt
TR PGS KPRV, (H AR RAOR (144 SOt 2 B3 o ok A R Ko AL
T, O B AR T H R A (R, PR 2 ) A A E R A,
ATt R AR PR 0. — HA AR, A1 ARG “d 2 K.
FRREWIR T EAF S IR G5 A Z IR T AT P e A%, AT AR TR s M RELH 1E X AN 1)
Al R SCBIPEI I5E (i, A4 & IR 55 7KV BEAE IO VRG], HErp EAF LS TT
Ny B SE S e AL DN P ) A RE 5 BEAL B AL 1) FEAF Ao
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