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A theory should as simple as possible, but no simpler.
Bl R ARy« 22 PR TR

FRE HIERE

REFHE —MARBE TR, FEART OB XA R, R 2RRE—Z
B E TR T A 22 5 1k R LA 0 00 7 X Rk th R a9 TR, 1R ed Jnitit bhia 7t 2
FARKAEANHE; PRI (RBARTRIL), ZASURLIREG T, AlReY R
@ILF AT LA BTG KL, HAE R T LA,

— Pl FFRX

6.1 HliERFRIRH

IS HE ML HEEBIR . KEMTEE. MR . 50w, Wk, DU
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(AN fiE 50 A He A8 I HAFRAE ™ B AR

1R 22 38 4 PR AR AN K B R BRI (41, MRP. MRPIT. ERP. JIT,
CIM. FMS. OPT. TQM. BPR) Flgk& % Z WAL £ 5K . Micklethwait F1 Woolridge (1996)
ERATTRA SRl VE I TS K& E ) (The Witchdoctors) FRfifiid 11X A i) .

SRV — et B BEARIE 205 I WS A% L, (HE ST ECIE (R A T S 3R AL a7 5 1)
VR NN AT 1 i) /o DAL, AT AR A0SR A OG- WR b U7 v FHY L B AR I FH PRI 0 Ao X
R SO ERUAE “WRATEI PR AN, BN A R 4T
2T, PR T R O A XA AR EE, R 2 B AR B B R Atk
IS S, AT B NS 7 S AN — 7K 55 R M DT A3 8 Il ) i o I LA 301
GERE, I IR AR S S B R R, RS B EE P AR D

IR, O TRV T 8 s e 7 A L N 0 AR IR o BRI R
Wiz H HERS A RLELE, 2B TR DT U AP R GE R ME LS . AE, JRATTIA N )
AR S L IX AN IR R . FRATVAHAS X bR ROBE IRV 2 FRAT Bk = 1 1H DT 229 1 Bl E R

(science of manufacturing) I E# )58 . (186]187)
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XTI EL RO SL H b AL BEAR ) ST S (0, e TR S ) T AR A o (ELRIE B
AN AU, L F AR S S0, AR R A Are thily 2R ?
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FHO A& AESA T, BheAIEMER It T —E0m A I T H, HERFEARSIFAZ A
SERENI NI, i, 1= 2 SR IR N 702 2 1 Bt ds T A ) 2 S B

SRR, REAAERIE R P SRR TR N

HG, BREAROURSTIL. BTSSR B R AR i,
PR B AT Z JF A KA N 7 DIt R R R 27 A S DR 2 — it S SRS i
Zm R GEAT o ABLERERSIEAT TN 5C R R R B (basics). #lt, F = ma gy ps
M ADEEARR R ML IRA TSR R ARG T T A E B ER TR, B
BWE7/E: -8 o PRI 17 e

Bt E S (intuition). AUF = maifR B . X TRIFER SR, /EH e,
HPEWINE o ANA R b SRR, AN TR SCIR M SR, Ml T i el
i SRS o RITE T KGRI, HIXMIZIKREME A shWLAL™ AR S0 AT IR 2]
T EBTURA] (N BATE AT IR BRI A, A B W SO I TR — A
PAAETEM M T o AEIXIENG LT, BB ECE R A0S B BLSE . R 1 L R A P
FERE 73 £ AR B OB 17 L

i, BHEFER R AN G — IHERCR A R T I4RE  (synthesis). #lln, Afi1%
R —EUN A, B RA RS, 2R, IC Z v i ARG —. 7]
NP, G WIP A I TR S SR bR, 3 S (HIBRA RS -t
B, XERIR Z AR E ORI HAHIMOCR . BLAh, dligdl 2555 . sed st
BMEIRRG. XA, BAIA ZMER R B HAFEMERIAN, B
TERHT= fh I BIETE BN, B A — RS LG B R, B A — DM 2%, s E B A
T ARIUEA L TSRS BUOHER, SRS B SR I AN A K. KR
GBS N AT R, X T BEPRE I o

N T BRI RIE R R E A, FATE AT, (187]188)
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200N << (1,000kg)(2.7m/s?) = 2,700N
TR R VR AT DL HO S A BE I AL o R, XS TR 4 B U B 3 —
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FEING1VEEAE Ty, R ORUESRRE ) 22 5

FATY BN TR TS S B AR PR 24 XA 53 T 17 5, 512 (1 AR 2 2 D A AN
PR IR, MUAE ST, I HL 51 A 0 i o A T2 (R SR T 5 o VA I S8 5% LG ) A
AL B A 2%, (EEMRA I — A A XA B A BATIE S E 1 — R BT oK
LT, 50T EIATAT .

VFZ Mt MR SARRIMGE, #OE AR RAF AR R Ee Rl B BUARA
RBLE Z A AR, AEEEA TR RAT LU 3L RAFAE

1 e X 2 RIE R L AT (i, F=mad.

2. EATVHGE AR T S A IR SRR 2 b, B TR R R AR, s T N
ARSI R GE (A, 20722 K O AR A N AR AT 25 U AR ) Rk dik 2 B

3. AT SR AL kAR, B, F=maibERy], R —f 5
Hm, ENARMEN N, SO a. @il —RH0E, — A F =maSiein
Z AT RE S A A SE bR Bl &, (HR A A I HIRE A AHG T .

BB EII™
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G R KSR — KBRS (PCB) ) 4™ (188189)
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Kl 6.1 Fiantia s =ihegx &

MIXAN B, AT Z0 0] DA Bt @ )R i ) i 24 %, R AN e . WA
FEr38 AR AN I — B, o HAS e, FRATRE R e % AR 2,600 N HLER AR . W1 FRATT I
FET 24 F I 1) 2 F— B, i LA A2 3,000 AN FELER B, BI04 FRATT TS B A BT 4 AN/
M = pe M NIx Le 2k, TAT T8 A LR KIEsRk . XA ERE B4
ANurpe, FOEUAE L) HUE TARCE ARSI T DAHEMN, $5 R R BAT AR S B A B
S T A — AR AR 1 7 2R T, AR K 6.1 LA Rl Kok o

HEEIE 6.1 B/RICRW AV s HM &R R B el 226, |
08 CFRATTAT LSRG & AT ] AT BRI R Ge 4k 1 RAS 2R, J5 ok S An g i e & 5L w7 ) 21
iR ). A 949 (quantitative, simple, intuitive). PRI,  BS S AT A TSR it 2 5
PR R, R A ST hE R E] ) KB B R, GRS RS T AR A MMER
FEOLAR . EATR A = L OB = i) n] Ress | ike R B I T (1) s 238 0 o AR R
WoRH, S EE GXBELFRINEED A8 BRI R AR XS T H B3R A KRR . 7R3 ROk — 5,
FRA DRI S RC XA DL E HERIAT b . (1891190

6.1.2 EXKIERS
AR EHIERME Z 00, FATLAUEH I AT 22 HliE R g, BAMEHW T & X,
1 Deuermeyer (1) 5& X A& IE 1M >k

FIERG A FREL T RS EA B AR @ 69442 M, (A manufacturing system is an
objective-oriented network of processes through which entities flow.)

A PR ZE SO R B T RMATERT TR . 2k, HlE RS M EIF (objective).
X SRR AT O (H 2 IR0 LR JRATHT I8 19, FAR R WA 1 H Aty 2R 28400 .
il ARG 48 HIFR (processes). XUEI TRl A2 MWL (1. BE. 1255,
(EE W AT e GG RS B I R P R T BN . R B2k igki, B dEdas).



Sk (Entities) AL &ALl (K00, 0 A5 TR R ZHE T B . F (flow)
TR T RARRIAE S A T A0 AR PR o A PSR AL TR A P B T AR £ A N
gre WMEA S, A PEATZ 8] AAZ EAE HPRAS FLERA RIERE AN SR — R 2L

i RS L EE SCamiR 1 R hliE R G RO AN R U R A €0 8NPk, HUBORT H
AR ZEA BRI W R SR BT G, RN DMV TR (R ER s R e L
R, AR AT ) BRI A SR R 2% o 45 BEIE B 0 R R AN H Y
PRAE — VIR B2 H s [7] I B R A R k2

6. 1. 3 MR AR T

FERTTH )17, FRATE R IR1E4E R (descriptive models) Kk i€ R4 e 1A B A 75
(RVREAE o 7 I 5 30 ) 20 E FIE b, Al I O 2 B A2 S SE 4R BY (prescriptive
models). I, ‘&AM E (prescribe) skttt Coptimize) A= RGBS H. MG
PERIR AR TR, HAE R AL Z i f3 B LA S RN A K R

FVEPERIR — B I\ — £ 51455 (mathematical) & HESAR. Kk, SRR T
LR X e 22 B rp R ARG A AT IA S B2 KA U HE S, 1 A2 e o)
KW AN, PyER SR 5 bRl H b SR AHEN RS T e 2 IS . kAR F
(PR PEABI IR A 3 ATk, G MUBRD FL 7 TR, HSERE I THe S R R G i S
R PER AL LA . (190]1191)

i, 25 5 R TR AR B G5 I T I () 1) o AN o] IR T v SRS AR 3 —
SRS SRR AR T S W, EEESERAR K EE B, mARA AR AN LRI Ik
o ML ARG B R e m i), 0z ] LA 5245 KIM5K L /) (tensile stress) {H i
HIANT 52 = 5L 77 (compression stress). 52 AH s, 15 BRI R I i A8 FH AN i TR e A%, 4%
A B, AT BB 7 AR Y, g o YRIE AT LLARSZ K Y. 7, HIANIE £ WX 7
e

TARTRENN RS A 5E XL e ? 72 B E T, (o gl RG22, ffi] BT
—RA) TR RS . Sorh ) — SRR, WE ) 2= B )%, YRR T IR iR ). fEIX
AT 27 BB AT K 28 B N THES A A% 2GS o 59— 11 IERAE U T 4K 5 TR &+ 2 2Rl
(RIBRIE o« FRATIN N, IXEEHERATE R . AR T XS & 2 5, AN ARKN
AR A a6 5 ) vk s 2R

AR NS IS BURAR U2 AR R T s 8 B R 4 0 PR A R At o iR T
FRERFEHRZ AL, EATRIEA, JEEE BB g it H2, A MRAKX
5. 0 Little (1992) Frigift, &EEEA T TR AE) PR E € 4
(tautology). tHALZUL, £ RIVECE T, RIGURSHE €M7 8. B AU MR
SR A S, AR 7 FLSE AR T IS R S8 WA B, L ¥ A 52 44 (truth)
RAHZ (self-contained). Little #4377 —NLALH s “ER” (AT LE
WHIE) HSEMRARAN L e, i 2R e 2 (tautology ). HEAR BLRE s FRAEH0 2% AUl i ik
3L, HARER SRR E L X T .

FECE B SOREAN, TR R IR B o 52 ZIR AN ST A5 0 . e A1
I A KRR A R R R ARSI PR X e ). AU F = masit
S AIXAEAT I XA AR BRI RS EER AR SRR AN T
MO A ERD . RAEm, IMAXAEHAH, I B2V 2 B0 TR L.
YRR 2 B Lh e, Ll F o= ma R At A A DR A 1 SR R AR L. fHUE, IE
WL RREENVARART— AN R 2R T AR, 55 0027 R 80 ) 2 AU AR AN T B, RV BT A
S EEE > HARILTR BRI HAR Rk 2 b



A BELNRBIRL e AR TGVEUE I o AEE— BB HE S R IR ARUE I, DA B — R B A £
BURSEN . AT RSB T A W REIITE TS ORI T HU# AL, FRA 1K TG AiE 4
RO SR MR IET 515, LSO IEA TEUF (M Re . 5 DAD S %, FRATEHT I T
(140 A0 B 5 A S 0 A P R R AT

SR, B SEBIFAEIT W TC . AP UE e O S e A (ben F = mad
AR M o G AE AT AT RE ), AT AT REEHT o IX R A AT A TRAT AN 2
RS i K% £ BRI AH . BB Z, sk T RS, EArEn e st
I (Poyla 1945) . oAl 14X AN 1 F2 U A5 FE M 5 /8% (conjecture and refutation)(Popper 1963 ).
EARZ T, JEIS B2 T AR, Hi R A7 2T 0T . —3&
HAFRHEBEERS . RARAERFE . (191]192))

SR BA — ) 2 52 032 8 A BRI, VR 20908 5 8 0 B8 F aa oX Ty 1
B TAE (WL Askin FiT Standridge 1993, Buzacott fil Shantikumar 1993, LA Schwarz 1996).
AA LRI T BA TR AL HIER 2E S 5 T BAR, ERIE R TE . FRATEX I 4 H 1)
T3 2E o R U TR 18 7 s s B i W WF9U S S S 1 ot e L ok HHEBAR I A
A LUK HBRATH CAFE TAER —Legs 1 (2 1) W22 A 2 AT1E (buzzword) . ‘& XELL A
A TS R A2, WA BT . 1) W32 gy AR, WiFEAE . AU
)L 7t PRRE REE. B IRGS KRS, ZIRIBEASC R . FATMA L, AEhliER
2, WX T RHE A EEEN), BT S FERIX LG R, R B d T v A A
FRY T3 A o

6.2 Bir. EESEH

KERNERE A IFAGE — TURA L TE R AR, BB HE T T2 Rk e i 3 v A R 0 o
ARG EXIX A ) AR B o

6.2.1 &% % (The Systems Approach)
5 5 B ) SR AR RFART T T, e AR LA FH R ok i ) i kA,
KEHBFTERIBRGEF 7 (systems approach), i#H BRGE5H4r (systems analysis). RZE 0 HT
(SA) T2 4 1F 9T 2570 30 4E 7 (W, Ackoff 1956, Churchman 1986, Miser 11 Quade 1985.
1988); {HR T 452 Ah R OO BUEAR I —3 4y, WA /D ZA M $ Chester (1938) ¥ TAE
RIS, RGO HTHURE —Fhas Mtk gk ) ) 570, AT DURRRAE :

1. Z%3L%5 (asystems view). [HE&HERAMHBAERNTNF RGN RGNS 5 F 2
B, T 82— ARG, CHARNF LA R, rE X mARPB . P, L5541
RGPTSCHE) o FRHURE AT 120 X ] SR A TR, A ZBRAE R BRI A

2. F -8 t9p# 7 % (means-ends analysis). B 5GHEE HAr, SRIG 1M HERSI RS FPE
W88 5o ERCEAIH T BUA MY “ FBEE— (means first)” J5ik e B XS LG, B
VAT R AR T %, 0 H RS A R SO R AU 2 . B, RGO RE
SAEH] AR T REIL A I H bR, RS “ 4 m A BRI 1T R 2R
MR, JEE R “TFBEE—" Ik, O RefbR— B MA RS | Mk E s % (i, A
AR RE P AL BRI T ) . (192]193)

2 Lindblom 4% “means-first” 759252 X BLp et £ 50 (disjointed incrementalism), 3 H. 48 i i Fi oy 12
TEBUA R LLTE R YT B INE &



3. B ey & KM A (creative alternative generation). 43ATT A i 7 i H
B, ZRGE TR RT BE IRV PR 48 S rT AR R K 7 5o 1 246 A 1) S i MR BR T T
RSk I BT 3CRFEASRE  ANERA VI T2 0515, =2 ] — e qE 20 5 W% 75
RENGE RS BN, Bk HIE A R CROE — 1 ST SR D, AR RS
BRI — a5, T AN A 67 B BE A o] TR BN TR RAR S Wik O 3N = i D B [ — 4%

4, #EAAAG (modeling and optimization). L H AREUE 1 20k HLBUX L6 AT i 35 11 7
% BAIVFE LB HT rvE . EEBLAC D IR AT e AR VT SRS N3 R 7 ZE 1) AR -
TR R —A—FER R, B3 e T RE T B — AN ST AR BCE R 1) b o AR A0 B A
2 IKP MR 5 BT 90 28 e 1 B2 24 1k DA R I 6 A 72 (P AR b g (i, ok 7 71545'$52,000
HIAE 2 T $50,000 KA T4 T R — mi i LB BATD.

5. #%AX Citeration). ZEAZRF—IRRG ML RES, HAs. 7R LLEBIHAEBE 2 Ik
BIERL I (X IEAE R FAT I8 172 A B St R RGBS 2RI o e BAR A 3
RARERG NS B0 3557

Kl 6.2 fiiid T RS0t B b PUASSEAI BE) — NN BB AT, RGBT BT
P o TE WSS E Sk PT R ORI FE 1K BOTE AR 3L 8 R U 1Y) o IEARRENE K A2 1 HR %
RAAEH BN R BLZ 6] o JAE, LEREAT 20 AT IR, BIF IR AR R A B S H SRR (B4
I [AREFEAE . (193]194)
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TR € X ) H bR LRI k387 % . TFUA I XSS U5 A ORAR B (2, {HJ SEBR
efaw BN A E S 2 . Bk, BA LRGN A1, K5 FHETE.
BEAE T H FEET, BrHAS B4R Bir EeTRES I, A BT Z A ARG B2 AR T R
G

FIHN—ANE Je R 5275 RS H PR RN RO HLZ 8 H IR In) 3802 Ao A AR e 1k B 8 o — >
IR B AP 48 1 75 A E R R e 0, e MG TR (9 B PR 2 5 A R A2 1R % ) 1T
AR TTRE R — DN Hbr. 1EN S —FiEse, ZRAT 2% 1T 5l (IR i 2 v] REalt e — A
29, B KER SR BJE — 8 X P H bR 4 B2 A B I B RR Ok i R R

(satisficing), Jf HIXPP I iide KRG 0 L) 2 WA (Majone 1985),

I TEISE RGN H bR, L AR £ £ 007 EAAEIAZS B 0 T B R st o (E BT
HARGE, FATAT]RER] 3 ok W %252 b R IRAT X R NEM T 1#, WA REVHAN S
PRI BE I . EEAPARK . £, @A HES (i, BRI R R
AR EE I 55, IS RG ORI B M AS SOV IRAT IR Bt 0 &P A 53 FIRR K 5 %6
X RGN Z W AH AR DGR o A T IRBA IN R IE R R R n Ik H 7 %, &
TR RGO TT T TR T AL iy

ILSE RGBT 45T SUR/KF AT B VR R BLSE RGO AR b 0 R GG

Cln, BT TR AT D . R BRATR MR TS5, nfsdia, L
JEATIZ A R AH B G F ok AR R T AR R G @ BB AR R AR AR, BESE
PUE RGOCHR PR AE, BRI RVF oA E R 08T, R — N EARMES, T
J 3 A G138 P M A e ) RT3 FH 0 v T AT — i (R B » 1570 75 224888 (verification)

CEP, e afAlfiZ ) FIE&E (validation) (R, HLACEEARIELSzE B, BRI 35
FESY BT I @ RERI WL 2 7 T 2 M) i =T A, i ELN A% B T AT R

Rt (systems design) B Br A& X A~ & 4840 M 6 49 oh 2 A 52 fd e A7 19 R

(engineering) B3 I FFUf o LIS 75 AT B B FRA T 32 L0 Jok ASE 7R A B Sz thE 55l v 3 s 4
FE RGBT BERRAT 3 8 MY G (] ) 0 St B, 3 e A AR A el T AT 9 T
Ho AT “OUL” B, [R5 18 2R (IR B bs JF How ik BUsetk o3 A Kk A 45 R 1)
PUT PN o B AT TR IX LU 1) B8 G AEPE IR A A 0 B SEE PR (1 R, AR e A A X S U A
SERRIASE I S o AR AT TR AN ECER I 2 U, AR R B AN
o BARTE R OGBS, RS 45 R TF R A BT S0 Bt — T IKIE A RESE WAL 0 &
Ko

W ARG TS R BURY 2k, el RS (implementation) 253kA]
PP T AW, XL AR T, X BT I ) A R AR B AT, BAT]
s BEA S S LE ARSI ) . (194]195)

Ja, ERGFEM (evaluation) BB IRATT LA ILBUR a9 BIMPATZ S5, Dk
JEAG I H bR R VTS 2R ZEIX 28 7 TR PR SE . XA —ANER EE B, RO e T W
B0 UF OB S R G A (AT P T RS A BT S IR RGAT N - 1T RAE T
A Capplied) [ f# PR INE, W2 HER R AUEE TS R SRifT, B K2
HOI S SR GRS S R 1T ARS8, BT ARSI ST 0 25 R T A bR &S AG AT I 45 e %)
TR TS AR R 52 AR 8 R L2 A A DR Kok R 408 4 T A B 25 R TR i N T T LA
o

6.2.2 EXB#R
B, N TSEBLHAR, BATCSG 5w LT HIE RS ) — @ % B 4749 (objective-oriented)
W&, s RRE T BTGt 2 B A B R (fundamental objective) . X2 T 4T 5 #5510



RERFEE B AR RO RR T — 0] sg A At ] R AN 58 A Ak IR U 3 R 1T AR 15 AR AN
Wo #5288 am]H, FEA HRPHR UK A& 4 FR 3£ (mission statement ). 2R110, X AN B
PEMI R 24N GR A AR R — AN ASSE PR, I TR 2 2 A — S 1) (AR 24 AR
1) 5. ik, —@ZNRBIRE NG TR e EA k. WEARS KB, AR (5
i pRIR) — MR B A IS = E .

CHARARER” RIEARH AR — N RIE RS (H)E, MIRATRINA IR 2 P 50T AR 1)
P, ALHE SR A R B (VPRI R L, (R KIRE JG D A7 i A B Y
" CHAATEE, ERAREMATERS) . A LAGRAT I D5 thdn “ 25 % 7 RREL 7 2 )
FEASE B M —— U SR A T 0T LA BRI L 1R = S R AT AR S AR T . i T 3RA3)
SRR, FEAR H BRI S B AL SR 2 AR T T G . LA IRk 2 88 580,
AJ DA A AT il A b R A H xR (195]196)

WmblAARAE (RA. B BF) 9KkBda4).

BAVARENXZE —A “ZHF 17 (Mom and apple pie) FIFRIE, ‘&2 W) & mi L2+ nf
DA AR AR 22 BRI T o (HUZ S IR0 P AT BOARTR AL 17— KL, I FLomii SR 2 341
SRR IS 73 1) T 3 2R 0 A R e R o T e R

6.2.3 B4 B#R

— HIA A BLHARE w0 A T B AN BT R I AR FA
PR AR A A o G BRAR TN R KR I D AT ARl R A B AR A A, (X TN
RS A TIR B AP, BT BRI i N AT A H b, s

BAF 4560”7 KA A=/E (ROD.

ARG S L P R AR R, RO BB R RS REE A o IRy ik T
WL, DA AT AT AR S e AT HonT UG B — AN R L. Bn, B PRaE, Bh
WERE AR, KIWKRE AT THA o] Bef B LF R BRI, IXANBRIR, 53R 2 S KF ),
W S BTV (1) 3 L4 B DGR IR, i HL AT DA R

TEBRATTAS BE W B R A 1) e 2 0 H A 2 VF AT o £E 2R BRI 15 22 B0 T AT 1k B 47
(R A5 % [l 6 PR b B R RE SO Y B3 o AT 40T 4149 Ctheir) AR A ] 523k
AHEFR, MMTBEE A=A 5w . FIX— 0, BAITHE R T 5477 BRI,

G, R BRI ZE AN T [l A T DO = AN 55 4R (1) N C(revenue).
(2) %= (assets). (3) BEA (cost) —KitH, k.

FE =N — A
PR =F | %
R IR L Fe bt T H &2 — H 1 T BNkt 2 2 RO -

FEZER AT BRI . %877, ARSI E (1) = (throughput), &ECRR] P 5 42
(sold) (A7~ h 80 CAEr= Hokm sz B R Ak — fUr AR D (2) B (assets), 4F
PRI RERE B0 % 7 LL A7, (3) BLAR (cost), 0525 1A f3a 8 BAS LA S Wk 1 v A% il A
WOMPE . AL . X =AM T mACT T B R (i, BEE RS TR
(PR NI SRR S W deAs Cln, HLESI T D Z sz, (196/197)

Bl 6.3 BT — AWM EH Hbr, WEARHFRRIA R Z#HFBHR (subordinate
objectives). MV AL, FAiTnT LLA 2 @ i R 2 75 BRI AR = 107/ Gy s




WO o ARBA TR ERAR AL A, X7 E = 0 R AR A (2R AE . 1R
FATTBE R 228 R 20N, ZER B (R PEAE AR S (K7 7 i A2 /N o AR
T, EEEN A B AU AR R S v TR S I I S o K R R S
7 BRI S SRR A AT 7 I g 00D o PR e I S R AR F I TR) AR5
AT AR K o O T DRSS it 2 REPE T SRAT B AL, BRATT5 22 e (R A A A s )
AL (FEP7 ). B, AR R, JATH EARMAZIIE (el ) M 1 4 30
0] CEEBI B 2 A I T e ik k).

el
I
[ ]
Il s Eie A
|
| |
AL A i e S I
i A
|
| | |
s ey o] T = ‘ [ fheidimig i AT
— |
DA s | | RRHE | |EESRT | | E ‘

K] 6.3 Hl2E oAb 20 47 84 B4R E AT

WREKE R, ERENZRPAEEAE M. B, — 5 BA T m R AR KR AR uE PR
SN, AR I3 — 07 T FRAT T 75 BRI EAE A AL TAT T 1) B 7 S A Ak T A I (R 7K1 AT 3 75y 1)
e a0 PATTAR L v R A0 £ A FH 2R DUGH BRI BT JiA, R R v PR AL £ A 20 X oAl
MR RE T B o FRATVAREEAE /™= SR AT BE 2 (AR g, (HR R AR sl T DU AT
ARG, WEESREF AN mrr= . R T SEimE AR “t $73kM 59 (¢ word)”
BATIE R LU AR (tradeoff) SRALMHIXLE PSS,

5 M 6.3 Tl TnT LA A ) J J T[] m] DA 0F ARG B A RT B v B A5 20, 3 m 0 3
T2 I o 1K 2 90 AR s o R FEE 15 5 BB AL, HL AR 1) 115 L {533 Mo Rz 8l 38 Cquiick
response manufacturing) F1EFBFEAIE S (time-based competition). FATSAESE —f
SRR AR N IR 2 R 3 2 )RR A DG R AR S I I e ks> J B i) aX A B

6.2. 4 {ZHIFIER AL

3 R AT 2 T T BUFI SR SEBL H AR K — KHERIFR G it 7™ s ook Bl
BERGYED S ML HERE . AN BORSE, IATVF 2 S5 g A TR At T s hililig RTple
FEL) PPy T S OQEYIR, EANRERL 73 Jal BT WU B R S R8It s HERED
TIA BB RN IR R A A D), AEX TIE B R GHEEA H AR e AR 2
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H T 42 BT IE T B REERAE—ANgEM A 7%, Schwartz (1998) Lhi T —MNMaE &
FUR— AR A S S BT N o BBt 4L 40 B E 25 4016 11 77 2K LI 30 G iR e 1 5 [l
R 1B B MR AR R B ek e AR B R R A5 B BRI . (5 B EFE XY
TREEAVMIES 4 (an, I ERR RGAF 21 FEAFIRAEH » #HIAHE R RE4T M 18
BHORWG Cn, PEAATAE D o SRR AE PR R G0 S S AN e AR IS (U, 22 A EAT) .
X A3 DA A — R A B LA SR R AT Sk . W SR D BEANER Ay (i, ST SR IANE
GRS EH I AP IR AL R AMEE Cn, AR = I T e HE B 2 4,
W 2 e AL .

fian, ZE—IH MRP R4 04k (5 8 RGBT 9ar FEA7E . Rl
B OBE S NT SR I A o 1 R G T MRP X S8 S il 2 B I AT 45 PR ik 31
B8], JEBESEAIM e ol 235 RSt nT BE AL 1 75 SR R A ARG I R T 2N 6 . 2
FEUA AL LRI R HANGE ST o 1K B0 B, DR A 0 7K 28 AN 1] RE &6
1EM, IFH MRP A AN SE SR A I FASE Y . (197]198)

XA R ATAT — AR T St LSy, R, B2 LG nT e = R4
PIREARGR . I, W) CRURD 75 3RAF EORs 2t i 42 0 A = (1 07 3 A2 B 22 1R 3T B ek
SIEAFZM TR . — A TE AT TS CEZ3HD Wm0t Tas e sk (g
G2t o BTN RS (L MRP BB AL TELF ) K 2o DA A 1) 2 A B A A WP
AP () [RRE Ko IR LER (RS & A T HE SR B 2R 2, AR bl it G T3k B 4 4
IR BRI RO TR ok . SR, BAPHAESE TR R, LERNERZ 4
SERE, L HIE 2501, JHRTREE g,

6.3 BAMGHEE

K 6.3 [KIJZ 2 H ARG FATTHE T PSS B0 (K 1008 265 —, FRATT AT Ak ol & BITARAS A2 AR R 5% 2
S5 AT IR L R R R AR R A T2 S

SRR A T 5V A N A 2R SR A 5 A A o AT T T s 18 Bl A 222 S7 X 8 R 114
BRI RER 15 1 AR EA T Z IR A 2 R 3R, (R RS2 S T B E 6 45 JRAT 1B LA iR 1.

o

o A IR IVE 2 WAL TT AOXFE RO, M0 LURE RO B 55 = e xR st AT

6.3. 1 EREBHER M

IEMNBRATAE S LB eI, 7 MRP A% ([ s S i 0K 3 3ont 55 7 SRR, g HL
AR AN AT o 3225 R ) I T (B ARSI . AN =2k 11 WIP K22,
MRP {5 E Ji IR (AR 2 —FE . B 3, AEIRA T IR G 7 dH, AT5-#H FAE

B 5. MECE B, MRP B CT =Ty -

S AL 0 B 50 P A 2 R AT R 00 R0 Ll DA ) e 0
SR L 7L 1) WIP M, TATBE CT =T, 0, 1926 MRP BEAL, Lo T, %
SR TAT 4B AR 7 2 I . 24772 WIP TR, AV 47 R e A
Coomor» HIFF=fE. UMM T— 5 5 WIP (RT3 CT =WIP/C o - [ B 1] A%

BT Ty WA SEAEI P T BT A2
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approx !

CT = max{T w}

approx

FATEX - 2 iR 4EEY (conveyor model), RIEAT Wit —SALikiti. 2Mikik
AN G, 7= S AEAR A LI R . — BARIERTIRAR, 10T () I Rt ) A % iy
Z VLR Hi i AR B DA IR A i R v A

FESCBRHT, BRI R T, o BEEAHIS = T IO Ch T R,

L CT =T, o AR TP 2RI IR KR OO T WX SR . (198]199)

XA I B MRP B RS 5 2% — 28, PG e 20 vk A S0 At — A (HE,
‘B HE MRP BRI T73 2 . 18] 6.4 iE7s 1 WIP LR 01 IT [R) 22 18] 5 2R K — Nk, 23 5l A )
7& MRP BIRUAIEIL A . AT LA 1) MRP BRURISERRIG DU A AR 7, JUILAE WIP 7K
IR AR R I At S B B B T H AR

120

100 - FEWRE
IRPIRHY _P,_-»"

o
=

- Ta]
5 3

20

P N I I I NI NI N N N N TN N A A I I B
173 5 7 9 1113 15 1719 21 23 25 27 29 31 33 35 37 39

£ Hlsh
K 6.4 JAHAetiE S5 WIP ¢94% %

6.3. 2 B EIF M IR E

B TR IR PE AR 2 o G R Y P AR () Bt o B, FRATT RE A FH AL 3 e B AR i e
RETHRI A, LN e — .

se—ANr=heEh 100 FRERI =2k, (FEEA PN TR =R E N TARS . Rk
1145 FGI %R 50 1, 7“2 R T =R WIP J& 95 £ (I, I Bt Jriar =t 1),
TEF=E R T R WIP 2 95 £, R T —RI WIP /& 100 fF. W TR = RZ I
AP ARAN L 100 £, IXEER PP B2 R TSR BT WIP . 25 2 I 2 1 1
K= 50 1 LAk T FGD, AR IR 2 95 #F, BHRE 95 1, MJE RITUG it
& 100 7F. ¥ AR 10 K7k E 100, 120, 100, 0. 200, 0. 200. 120. O A1 80. 340
PR DL ACEIAE T WIP, K mT DL R AR EE — R, 3 R, 5 = RULKEEIYR 200 £
R 20 1. IXFE, R skmiE 00 0. 0. 0. 180. 200. 120. O F1 80. i S mAs =K kHf
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SEMNAZAETFAR A 2 /b, ARGk 0. 180, 0. 200, 120. O A1 80. AT FHIES
R E — AN MG EEAT I B RE rTAT IR Aa HERE

o, BT ET 0 PU R MRP A RS XA ) . p 1 SIS T e e o
i, O ORISR BRI R 9 o SR B A% DU K, B 180, 0. 200, 120, 0 A
80, 7EH: TR 6 RIE. (HEIERN = REFRE], FATH —RKATLA5EMR 100 1, 25 R A58 RR
N80 1, BUE AR 100 . Xl BRI BT )R 20 AR il T B
P i R P TR IR, WP ECATIAT (FF MRP &K, IXFFiHREAAES — R 3h
A7), (199]200)

VEREELAE MRP A5 7Y B T () S fili 2 B SORS T (O RE e, Bl ml LA 5 — s i
Wagner-Whitin 572 DL S F# B gl AR 27 = BE LY S o ANAN AR A 12 B A3 AR v LA 2
T AR GE T3 I, XA HEREA W BE . R, BB 5 REAT A (1) L Ze 20 /)y
& 1,200 IXFEM S5 Tk B AR FAT A 340N, orp b oR BRI B I R ZEAE A .
RFA HCIAR S AP A L BT R] 1,199, HEREmh 2 PR S5 UK 120 A A8 AN T 4T
[Rl, Wagner-Whitin 509542 B 1) A& 5 5 FE AT B8 AN AT AT IR i

B, BAVETALIRA A N P R R AR CRAESE T kPRI, |

% &

E RPN

©
1

X
I

BURK &, AR

5 CRRINPEAF

-
1

Q)
I

R AT g

BATHE 10 Kl JE 507 . 815G, VR 10 RN 0: 1= 0, TX T
FERINEE R, il
X, =min{C,,D, +1,} (6.1)

EREMEIL MBI AME MRP B, BB RN B0 Re MR DIk, R SUIR (et /2
17 (ARSI R E. SRS 1 RIF& &, 5

l,=1,+D,—X, (6.2)

RIGaksl (6.1 o WHRH 0 RKRMEMFAKTZ, WL A HFRA A A 7 Rk i
REAS 23 A2 o

eI rh, FRATTRT DX AN P BRis B 75 SR 107 HL, ARG BI0I 4G HEFE > 100, 100
100, 100. 100. O F1 80, IXANHEFEM FEAFREA MAIE 260h, A1 MRP HEFEA R A2, i
ST HATESR, 3FHIEE “HAt” i) Wagner-Whitin 52350 FEAERHIG 24%. IXFHRERE AT L
WM R L 7= i R, WA VKRS S b PE R o A8 TR AR m] LU H 317 3B A
R, WMBA PRS- = TR E PRI

6.3.3 2iHEE
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XPTHIE RS, IaEE IR B ) AR (EOQ. MRP. TN £ 1 LK)
25 PRA ST R SUSORIVE A B BRI AOME— T Sz b, s B AT ) e A R S
TR S THITVEAH R Y o B S v AT IR A/ S o AR B B, (U e 8k 2
SLARARRUIER 2 EA, PRl A A 5 A AR A [ R R

JRAKZ I — %0 D RE A DAL AN 72 i IR OAS , X S PEAG 45 T2 M H SR A
P (FRATINAZ A P2 ARE B P2 2 ) TIPSR (BRATIAZER W o 4 th AT AR dg 2 D
HUZ, BUOIR 2 6l RGN A GE A JER AN 2, e R DUBERL I 7 kAl 5

FARA, HCm AR SA, 3t AR 5o SRFA ORI — S8 H LA 2L
FFFRIIBT 058, 8L A I AN A S RZ A 60 5 AEREAT I O IR A o an R TN A=A R
— BRI, BT BN ) AR BT . 0, A SR — AR AR T RO
Hh5E, T AT AR M A A T I ) AR, BRATTDA AR AR AE RN o LT AR B IR I, (EL2:
RATRIE AN HD 7 B T 5. (2001201)

PRIAE H A 2 WAV (R 28 2] oA b, BRIE, BT/ s — i, 388k (overhead,
W EER A (fixed cost) 5k $a38 Cburden)) SE4EASLERN 7 A JE FLEEAH I A
T AP BRI EEAT BB IIH /K« WFFCRN TR K57 80 7 I A L B 28 ) (RIS Jag 7 A2 PR AR
T AN AP SR LA S I RAS o (H 2 REARAATT A B A [ —3 0, e AT n] LA R
AR 7= 72 S R T2 A o BRAT T T P R A 2 S e A (] 1 7= it 22 1) A— 5 B 1 7 70 X
BB A

FEG ik CBAY) 24 F 57 s ) A0 e B R, 2 B SR — = i T TR
AFEIFAIG 2%, ABA SN AZ M 2% A . IS SRR, EHLZ AT “HL
7 SRR RIS, NATVR IR EL #5550 3 F GRS A — 5t 2R A 90% (L Johnson
M Kaplan 1987 Xt il AN B S SR, HIETT 3 b BRA I LL B A $) 15%.
I, ARG v 5 iR AN TS N AR IR S 75 22 . Johnson AT Kaplan [ 44 Y € X 8R4 & )
( Relevance Lost ).

AL G AN AR B =21 7 SO BNk X AR 5%  (activity-based costing, ABC).
ABC FEGE ik R A 5 e A TR B9 R 3h Z IR IR R, AN i LA S AH
Koo WA, RIE M AN BE SR A OGN Bl o BRATTLISRIG VT 8ROk 450 55 SR 3% 3 () B
SRS LAREAN 7= i T P AR 00 = T S (R 0 SRl MR B 9 Y, ABC 32 I BLIX R 30k
ff 2t 73 PSR 3 22 2 o ARABLIR) s o e N S RE A% 0 C 2R s WG s I AR 2> o s 6A
ST A, BET ABC IHLE], I SRS ST 0 LI IR E TR .

H T ABC A BE S FIRIIAANE K28, & A 2 B, JFREZEW /D IXLe 2y /] . 1R
U, ETERRARB T ETE T AR R AR . BT A, A
B2 ATEN, AR SR,

B, A0 RGO R A o 3 — M RRE I B AR R T o ABEH 2 —
TE—FA L) TR, 210 AR Z AR R B0 T Yoe — M e A% o e —Fb
7 it RV it AR g — Tl b R DRk o XA 5 () A8 2 P B AR N i 2, AR
W AT UG stk 2l 15 1T A A A R NAZ SN AR, RS R 22 /b B AR A B
FRUE o SEBr b, X PRAN I FE A ] — AN BRI 3 h 3R s, AR 9 e AT R i 2
— A I AL B AR L MR 25 o 3 BT FIBRIE IR T AP AR RN, XA I AR BT LA R AT MR B4 5
et R T 205D

W, B Z AV, LA IS T T S v TR R I T AR IR TR R R
A PR 5 IR (B B AR o PR M o IX AN S5 RIS T L B RA (full costing) BL2E A
(absorption costing) &L A F EE P MR EMA (variable costing) 715,
(201]202)
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BRI — B L), BAITQERE T T A, A RBURAT S &
e A AT G TAE B L), AT R S0 LR ) A e 15 1 (R A o 45
U, AE—ASFI L), HLES A7 3 0 AR AL RE o USRS TRl 7 250 22 1) i i B ot
XL E BB AT 55 ) o A XA TR B — > S i P B8 R T RIE B
ZRZ . Jy— Ui, AU L), RAINAZSE R ZEHLE A, DUV EATR B8R
W7o XMMGRRBIA (sunk cost). & HFATIN 215 AR E AR — DM BT Las B2 T
2, UE e RS (HR N — DAL, XA A= RS Rl
2 Dt IOHLAS S BAT S FL LA & 2™ 0 i AR IR

RKHBIY ™ S (B35 ABC) & LLASBUSAS 1 ] AR BRA AR 1) o I 7] RE -3 B0
FERIURER o 1, AR — A% 7 SR — AN EAE N A oA SR ARAC I 18] (R 825 1o L rp LB
TEAE AR B o I A A AL KA o AR A IRAT — N0 7 i 5 oK, I T3 AN 7t iy e
FEBUAE RATAR AR AR, IS A JRATEA E IR MR SAS o A b, 2507 HAb A i i
15, HLas o7 sl I #E B . R e 3] 7 ABUSA T RG-SR R .

BIF: E=tR

BT =aHE, A-mMr=ih, AR B, EWKE 6.5 Fr. /=i A R E$50,
TREHLAS 10T 2 /NF, HLESE 3 I0°E 2 /Nips 7248 B I APEI$100, FFEENLAT 2 0T 2.5 /M,
BLZE 3 L 1.5 /NI o SXHFE, PR S0 5 2 4 /NEEHLIN T AR 4 /N N TRy, 578075
FAES20 /N CRLERRRAISE), ~FIRERIE, B Uik 16 AN/ CEAATTAH &4
HIRED, PR H TAE 21 K, KRN H S TR 336 /Nfo T AR S (553077,
B, A HEAE) 24 F1$100,000. A= AR A 12 $600 FE HALH] T FIFE R 4 9 E 30
W3R T AP A= S I TR B AN 140 18, [AFE, A TIREEhL, ARSNHE
DTS 75 A PE R, £ 6.0 REE T B .

2/

ATT

. 15
Br=on

2.5/

K 6.5 M =5 e B

6.1 A F &) 4)-F e 5dE

o LRz E 20 %N E— BALRRA | AR
A 600 50 4 130 75; 140
B 600 100 4 180 0; 140

AR FAN A P A BRUSASTE R T B3 i R REAS 9% I A P s A s 335 B A T R B A 7
(07 d o PR h A 7 il A 2 TR Bl (1 55 3 LI R 2 9as g, ANE IR - e 2, Ath
A BATARIRI L8 2 AE B o DRI I AN S AN I AN 7 S IR A, R JRAT T P b 7 i
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Z AR B IoRs 2 X B A, AES Y — 1 A PR IR (RS2 357 5 ) A ) $600 -
$50 =$550, T2 H —1F B 728K 3R AI$600 - $100 =$500. K124 A FIFER K, iHGFRATT
AP RN AZ R AF A P S AR . (202]203)

TN HA 21%16 = 336 /AT . BUOSRRAEATE ZAENLES 11T 2 /N, 7ENLAS 3
I 2 Nk, Wlgs 1, 3 H B =42 336/2 = 168 1. PRI E sk A 140, T A3
AFERRCE MR TR SRACE (140 #E46E D, M8RGEL T 75 i sk . BlSRIFZIR
FIEF, XA THLES 3 4 280 4N/, R 336-280 = 56 /NS AENLES 3 LB
FEhB. ML, BATTREAS ™ 56/1.5 = 37 {4BHAE H (5£Br b 37.33, BAHEHE AL HUE ).
3

XA VERI H RN T AR o8 T, R AR i 1 250 e afe DA R P 25 T A B E -
F3E =140 ($550) +37 ($500) -$100,000 = -$4,500
EAHRIME T AT
AKEESTIREAL, BTl DU H] DL tERRI] (Linear programming) A Al AL A A
o SRR A R A LA A ST R AR Y, 5 AR ] B A 75 SR AN e T4 % T
AT, BATTOT LA FEBRIATRAT T i) i85

RARAL FE

ZIRTF: HLAS 1 ATHIIN ] <336 /M
BLAS 2 {5 I ] <336 /)M
HLAS 3 i F I ] <336 /NS
75<A =i <140
0<<B " /i £ <140

ST SC X, A X g 70 AR il AR il BRR ) A, JRAT AT UK B AT 2 1 22 33w
T
KA 550 X , +500 X ; -100,000

ZMHF: 2X,<336
2.5 X5 <336
2X,+1.5X ;<336
75< X , <140

0=< X, <140

XA S AN R MR (Linear programming) [ 1. 7858 TN B RA T R
PR 52 LR P MR 1P e BLAE, BRATT I 2 a7 R b RN T ARAT 24 R g AR AR I =R

RIS BRI 2, DS M B A IR 336 AN G B ARSI, A LA
336/2.5 =134 ff. Rk, RHLEE 3 K fedeE T REREE =2 D 4F B,

SR A& (linear) SR HARAEUS LA S HE X, AT X IERMERILS (I, LU HIF A,
ARIBEBAR] (program) J5FIXIH A T F B B A ik CRE, HEFRR D5 5k in @
W B EHUET (program) SKARKIBLS TG
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R AR, I BIRATAT LG RS, XA PRI ek A 2Er= 75 fFARI 124
B ERBIEANVIRIE SIS R EW, HIRATHE L& W AR I, BANEEA " —
AMEANE P = AR TERISEFRARE W (203]204)

FliE =75 ($550) +124 ($500) -$100,000 = $3,250
XFEFEARAEIRA 1 !

AN 7 10 R, A PR R e B R & T e A1 EA AR (the value of limited
resources depends on how they are used). &I T A BTG 2 A TEA, #AREUERS
R AR 2> 45 52 BT 7= BE LY R IR ML X AL I AT BR BRI, JF R T e P AR B R g i K
1SRG 15 B T A VT RIS B 3 LR IR AR ALY, A fie — s ek R

B TN A TR S — AL B, ALY AT T TR 2 R Ia 8 A PR R . AE 5
= BATRE X BER BARR AR HERE . I AP o RI LR ST v RIARSC (R . 73 B2y
RT3, PEIn S PR S%, e DRI B oA i 22 AT T AR S B T L

6.3.4 ARSI BEEE

FORARAT FH, HBRAMLZLCA SIS TR, AR B0 AE AUk f e 2
BN IR e o T AR PSR B A R I R S8, S PR T 2 4
WO, FASB Ay e oI A TR AR MR Cay BRI AR AN LR AR LD
iR R B v = o e A D SR = 241 e WL 1 R e s RS E 22 R el o1 ) 723414
KR X HLPATHE I8 1 58 H 1 71 S A T RI PRI 5

FH T BA b 48 R A Tk Rl ok JUAS H 7 SRR Il {5, I ISP REFH 75 SRk £ R
FARIE T o I ARAERK P 0], 7 BERI 5 SR o #E B N ishif . 7 fE T UIE ik 54 n
S5 = PR BE T SO B R B . AT AT REER T R, e gebE (o, R AR e
(P B AT BE 2 PR T oK

I ) DL W AR 5 s TR S RN DG 2R, IS B R — & i o 4o, e i fff F 4%
PERIR G753 MRUBME AT, FRATAT ARG & H fe /b 2B 75 1F A 2R AT 55 R
A b, R XA A Rk, st A AN 68 1 A R 133 £F B (i, &5
RAE$3,900 [ HRLE, B B T $650.

IR ERE BATVE G [e i DR 75 1 A (R s B IR o 25 JR R e — IO A %%
FURITE i L5 A 2R T e AN A X XSS A B v, DU FH AR A ) 68 -t 2y
S B, JFHTRE Z I ANE . (204]205)

LRI R U 73 BT D RESR AL 1) o — 45 A5 RS 3 AL 1y ] FH IS ) R 384 0 /I i
E R T2 /MDD, RN IN$275. NP A B RN $275 iR, BT Aal LA R
) BRI BE o AR, 275 A F N BIE () PRS00 RO R4 T+ 57 T IR B b e 46
HMa A PR S L . T, AR R HH I N A D 9 EE ) AR IR TR S

A TR T AN 8] ) 1) A AN TR R, DA R 2 (RN R P o OB, iy
TS FH IR R 2T SR JUAS T AR AR 7= Rl B 2 AR AR AR Y, mT DA T o R, R AR e i)
BBURPEAS B CRI, ATAT S Emb L) AU (o, qErfsig weoiinn gt kl. 52
FH, AEBSASEARY, Q= RE T RIAEAY, W] DRI Cln, P R dO 5t iU AR (n,
AN FHTF AR o BATEAES + =T HE YA, JREREAE = RTHEEH TR 2
G I BARRIRY

6.3.5 EEXK
3G B AT 2 MORIEIOAEE, RS M EERIBAN AL . 228 K7 Bk
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WA . 558 18 5 5e 8T 8055 o X T-HL815 T8, AN M0 Y B i M /e B s HY
Ko AT S A—81E T8, WA TREAE 2 =0 LB 1), AH e 1 A5 At R v e Z20m 75
(BN T- 5 BRI BEASAH OC I T AT 1 T8 » AN IRA AR A A R AT AT 2 B2 8 BEAME R AN
SERFIR S R AEAT 4

VB —Am R (9, 5 Re R — K E BRI ERIE RS . £ ka1
SEARAK A\ A-AFEARH], A A V2 NNR B B0 R OGS ™= 5 SR I E 22, R =
FIFEAR B R SIIX AN H bR o (2, VP2 IXFEIH 1% SR G T, Bl & EiIAgeE
TEWF 55 EAE R G . SHEN DO AN RS BB ise, B AR ™= (05 56 438 10 56 4 A7
BEORFEAAL o W, I8 5 (1) A AN 2 DA A B L R B s N T T DA ] o (ELR Y s e
DA T s 3 vy T 7 i, A ) T A A KA R . FE A ECR
PURARE T R G, ABEJUTHER, EA %A (HOE5 5010 T30 30 X
HRET D

ANV 3T b (PR B AR A S o 5 et 5k 00 H A A B 2 TR s A v g, i AR
oA RN R FF 2. DAL, B2 W 78 00 5 G R T 4 T e A I T e 1 7 R TR
W A 2o 77 it I R ) SCEAS DA A0 A B S SRRk (R, TR AERF T LI
(205|206)

FEAN 2 PR B R PPV EAN R 25 R Rk o B 434 Crisk analysis), ‘& CLAE WA il
TERIXFE ) MBS AT M AR T2 N o SRR, 23 B N G0 LA T BE RIS 5, FHEeh BRI
SRR AT DER . IR S S WA 5 e P T I SIS PERS B0, T LA A — R 46
M =R A G HAR L ZARIR LR 5E B — PPl v (PSR I 722, AT REE S &5 Fh 2 S
WA, HotEH—SeGidvbe (i, REED WIIEM. 55— P28 2 Mg E s by, B
PEAFANE FOFEBAT P BRI SRS S R A2 . ERh ERAMNR KR (minimax) (B, &K
i M3 E ) RS, FE T A A

A S T4 B VR ZE A 7 R T B /N K s, MV e AR i) BEAZHE T L2 5 215 2 (17 4
HiducEmH, EAR S T E s B . MR T, BT L2 B 20720,
BAHEART T Ik Je MR 2R 5 IR U o BARBUR W A R e 2L Fi5E b, SR E TR
(149 2 B2 A B2 A T XS DG T K 1R K s AN s M ) 1) 5 B P R T R o T 6 A 1 s
Ky ARKFESE R R AT AT 55 3R 5 R . LB E] R, ST Ta 2 DA g A AT T B 38 2
RIB AT LET

TE L) 7K, 388 B B WA A0 58 il R e 4 B AL IR D e, R I 0 — 26, %
/2L iGN, ISR N R s R, N IR LA

fBlF: KD

BRI B LA, BR T — SURFRIG 3C 273, #RaT LLHERA = E AN A FIEAA
(PR AT ] BEEBRAE A BT = e — NSNS 4C 273, w] LA F SRR 3C 273, (R
A £ $100, 000, 4C 273 HATHI 3C 273 AHIFEIM N TAEME CRel. nTHME. FES), 1l
R M, AU TR R S S NI 77 o 198U AnA] 46 3C 273 Fll 4C 273 2 i
T

58, AVE T RERITETE « A FIEA A R EE A S PE A= —FB = i, AL,
WERAA ™, B4 3C 273 8 AC 273 #fi &, WA/, WIFEEE 4C 273, WURIRATIA %
% 4C 273, ‘CK2 i UAIAMEI$100,000 A . (HR W R FAT12e % 3C 273 IF HLA Al kB4R
Hrcdh, MARMIAEAK 3C 273 #Huk 4C 273, HBEHHL K216 %7$375,000 b0 Lk
$200,000 Z LA PN, IHBLAS AT LAS2$50,000. Ak, GiiRIATT4ee 3C 273, Ra

> WA LAZERCAE TR (contingency planning) AN MEZE k34T 15 520 BT (scenario analysis) .
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YesE AP, RAE A 2 2
$375,000 + $200,000 - $50,000 = $525,000
K 6.2 & T VIR AT REM 1 S vk e USHL I A . (206]207)

6.2 B 2R TF o9k F-HF e A

YLK
EE 3C 273 4C 273
ANGHEF = 0 100
5| BB 525 100

PR RFRA T e (R br vt B FH 205 Lo WOERBRAT I e /NS5 K i, FRAT T a5/
EA P SE o AEIXFPEDL R, T 3C 273 W Rt 5 K 1 il A £ $525,000, 1%t 4C 273
Yo K 2£$100,000. (Kt 18 F /- KR UERS H N %236 4C 273,

HIE, B/N-B KRB IR AT et TR 7 o WA SRR AT AR =8, A 23 3C
273 W I X, FF HAE TRAINL S . R THEAFEE T 1] GETESE b BFA 1 2047
Hoke, FRATATLAEFH AR, 4 p AR AT A= ST fietE, A5 323 3C 273
TR A

0* (1-p) +525*p = $525p
T 2% 4C 273 R A Z$100,000 (PR IXFME DL T A S 1B KA S B I Hi,
PIRPIS T IO A S, Y
525p = 100
p = 100/525 = 0.19
Homm, s p bk 0.19 K, %3k 4C 273 [T AR ik L 2e 3% 3C 273 T A /. Wi p
b 0.19 /I, TBA2%% 3C 273 (At /NG, [Nk, A UM bR v i ok, BRATH T
BLRNTE p LRI X

T BT AR T 5 1 (A

1o BATEATHEI p A, ARG A R T S PRI PR TII0 eAR, i 3 ) SR Al —
ANERELL 7 — AR BELF 0 73 Tt o R AR B ™ s 5 | N CAAT, BRAVRMEE R —MEE A &
AT BT IR AN o AR SR N — FRE A, 3 A AN S A A DX ) B 5 A/ X T FF R (1)
P, AR EE TS E Tk BUN PR A T B AN w0 p (i RAd v v 8,
JIT LABATT AT LUK FE 73 b7 LA 28 T 0] O 22 p {H .

2. FRATTHEH R B TR X R T AN A W SERR b, MR T, IR NEAER
SKTEGH PR PR o R, PR T I B IR BE PR ERIN 2 T 28 ISR DG I AN e 1, 3R
ATIET A e Y K R T R R AR R P e AN R AR s Bk £F . (207|208)

AW EE L T P S 0 8, £ERE 4T (decision analysis) AT 15 4 —~ KK
TR, Raiffa (1968). Brown (1974) 5 French (1986) 5%k M IRAFEAL T 2% T
XA BRI — A R UF A4

© VEREIRATBAT 5 BIX IS AN (E AR A B R M B9 T4 L BUAE 2% 4C 237 [¥$100,000 s LL A%
AT AR A1 R EC S Z AN SRR R B A T (o (HLH TRV PR 25 R A T I T 3K — i
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6.4 L&t

AT BATI L)y 7 0T A DA e 28 2P 5 A A DR BLSE AN 2545 R B RE
€ Tl R T IXA VL R B R AE . RS EBEE U T2 R AU T

1 #EERERAF, EHE M2 R, B /MBS ZR KL
O ATV R SRR AT ] T SRR SO A BETE o A Bl SRARRBR NS v 3l 5 50U
B, WECE MR T 245 T R E G REE

2. R EAANAMMEG R REE T L, WS R G E Rl Ak LR B A
B HARZ IR RIE,  ARGUo M i A JLT i A 3 il LR A (1) 32 AR i o

3. Ty AR MARR A ST AT AR A KU IRA DEA B R R Al AE D7 . T
AT BRI SR B B A B i KRR B R T RS 5. AN, TR RS
RS B AR IR HO R T RE S R 480 H AR BT SEARST S I AN 05 IR RBUR 5y T LI £ 2l
ARG A FAR K7 SR LN BUR R E

4. R PR Z I F A HALR —3 5, (2R RS, RGN ERIET H AR
AN T5 SEHEAT VA, BT LASIE s BT AR S R SR ) LS s A P RO 2 A 2 SR A AL
7o SRR AT RE AL ) B e AR, AT BRI AL S T T e . R L ARl
FET ARG G IR I AR, DAL ] SCRF o SR e IR (1 22 A

5. MAR FiRF W IRAAE A R EE TR . v H R TR L, A
SEEFRER. 1B PR TR A E A PR (marginal) AR AR AR, DL A& %
JEBHRAI A

FEMCIERR I, BATHLERE ) TP A 3 R GeAT A i LA
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