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AT AR T o AR 2235 44 N AR B 040 i i i B Ia AE Lok . e B R 2 e i) — S g% vt
W T IBVEAT I R YE (Hayes. Wheelwright &5 Clark 1988, 188):
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e nis /R4 B L (Dertouzos. Lester 55 Solow 1989, 161):

AT AR K GG B ) B R R ARE AT R T VL T — 4, f R AR SR . P e —
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TR AN S TR R R LA RIS, AT 2820 ] 1 O S B b R AR X S A A H B A
NEBHEEMC.



www.mhjy.net
MBA www.mhjy.net
23 20006

PLe e X BLG S 2 i 28 TR i, i SRR S EBPRIK A A i 1k (1 S 4
J7 U, RARAMERR AL AR W B A S A R ERP R G, BRIA 5 8 T 1%
AR, ERPHFESN I FEUEAT M A (V) B AG LG B I 7 3K KRN Z, R T R
HEFME (Ultra-rational ) 45U BPRENAT AT fi A 4556 [F] il 38 b PRI oAy = B 1 1y 52 1) Y Rl T
52 2 AR

Pl s AR B IO B T AT B LB, a2 T ] UK i b 5 4 g 11 i)
R K, A BB ORI — R XA B A G A RECA —Fh G MR R TV B R
IR E B 1T LEATRET R 2R, Xm0 AR AT ) o AR ZR B R4
R A ARARE S R AR 2 A BERE B0 T 2 A MBS L A FR) TR PR B R 15 D 8 i 17 o Bk A B
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EAAEEIM2 (APICS) 7F 1972 4K T MRP 28 LLEAAFIHE ™ MRP, %] 1981 4,
ANFFRERE MRP ARG ECE C 48 n% T 8,000 4 (Wight 1981). 1k 1984 4E—4E, 16
FANMILSE T 4 {23570/ ERP 444 (Zais 1986). 1989 4F, i 12 121K MRP #3245
TRETAF, XA L E RS TN =02 — (kb T42) 1989).,
FIILHFEAUG ], ERP B R — MIME 100 12367047, 1 ERP % WMV (1) AR B
e K. 1 SAP 1E i E K ERP 8 4F7 T Ay Jig 1 3 28 DU K ##F 2 7] (Edmondson Al
Reinhardt 1997). KUk, FIEA1H T IHE MR FEAF B TR], ERP 54284 Tl ST H

DUE A IRAERALH] -
R EREEEAME THE? LA MRP ()4l it & AR A i T W ? AR Z k4
oIt

EG, WEMIKA R , 56 L IR A A e B AR\ AR, 2
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H O BAEE NIRRT BT, AHR XA LI AT 3880 B AR 1 B A (1 1 D R 5
R M MRP EATEZ MR R ) HIEBIRATIR 2 AR IX BO WA I MRP, [A 1t
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FERWZ TR, X MRP ] JEAT (145 P £ 4R A7 R B SR A (PR B . Booz Allenfil
Hamilton7E 1980 4F%f 1000 2 XA Af T — IR IR 2, 2 B /R g e AN A2 10 %6 (199 R R KR o A
MV BEGELE A (P 1) N [FDSCfEMRP R 48 I # %t (Fox 1980). 1982 “EAPICSHE 4 7t i1 —
WA X 679 ANAPICSHE AT T2, RIUNA 9.5% A0 A kg TAZH

(Anderson®§ A 1982). *A3/b 60 % S WA 1Al CLL DL /1o hy 1 HE U A BRI 24
(125 1R SURTAE, FRATTIY, 9 e B 52 U A (11X 28 NS APICS K 0 [R] I 2 kL 2 B, A
TR EAPELFMRPI . Bk, X6 A SR8t R 135002 S LA R Rt . 7ER R 3K
DY INAT 33 ASMRPH P AT I — TR/ P 2 s AR LR OC T R AR BT e Rl
) W A AEMRP R G A AF N SRR I R P 345 %8 & 795,000 J206, ArdE 2
& 1,191,000 3576 (LaForge 5 Sturr 1986).

XA NI ST E s AR 5 AAN L AL 45 MRP A5k T 1VF 2 48 RE R s v,
BAnUE MRP J& “HME— 1 J7 2L 0IEHR 7. “90% 1) MRP I RN 247, “MRP #5345 &
PEAFIX AL T ICRCE A 7K IH” (Whiteside and Arbose 1984) .

XFE B AE S MRP B SCREF AT RS D 4 e o RV AT LU S Sze A AT
7E MRP 128 30 FF4R Z W ASRE ), AEABA T A AR AE T R4 A £ . APICS X
Wk (5121 Orlicky) $&H T K240 MRP RN 25 A, (HIZHI% A it KRG AL . Black &
Decker [K]—% 1Y John Kanet [\ RTYEIZFEAE 1984 SEEF X1 AT 1 MRP R85 T —
W RS, (H 23 1988 fEHITAREL ML MRP T, LU R 2 flER X MRP 2R T R 45 1)
}EEE

S E VL TFT AT A4 AT MRP 497 350 R E B 432 Ak 09 B A XA ST P
RS, RNV MR S 6932 d . — T AL IR RANR B KN4 B T R AEH.
SLERAMFREMFEA T ; 122 MRP AR R EH R . B R XIFAEFEANREZEMNG A
X R ER?. BREMNETFRRECFHEF—5, BRBAREA. BERAALN

® XA A Qliver Wight (1981) 2 IKIPUFZE k% MRP #4745, A %%, B %%, C M D 2. K3
TSI, A G RN 523 E MRS . B 2 I 52 30 AR 52 1M RS, C il
YA LB — e E AR RS D FJH P WEEIA 1 RN BB kA AT A R S .
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EMRRARZEZ GHENAL; AZENEAS Tk, REKMN KL L PREET HF
E. BEEAEN T A AFAd s BT MRP 594 Ik 444 F A at K.,

DR A X 655 18R A Al MRP AT, Kanet Al F 22 NARAS XL 4518 : MRP
— TEATAEF LT AR A 5« MRP JGIE 58 AT 55 (1 ST IE JRU R & MRP &3 5 £ — /S A R4k
e R ey a2 Eag . IEWNFRAIESE = e i EE, MRP 15 5 DAl H it ia 502 H e
FE T I AAZ B3 U9 B e A 380 BRI ] o X e i A A48 H 1) R EOIT A2 LT RS
e, JUHEAEIE T Mfifr. MRP REuoe — N EE T MR L) AE%E
5 AT T B A AT AS BRI 2 —FE . IE 1 Orlicky ¥ 15 1) R THNX BCIE TR W), $EaT
W15 8114y 52 MRP 47 1A (Orlicky 1975, 152): (174|175)

MRP % % R %46 ) AR, IR B A 695 48 R 2k A A W1EE B4 L kA R4 A
TR AN A F R A TREANFRRAA AN EHLE, AR REA A RR TR
MR,

ERERRARRE R TR, 75— AN T i b e B e+ 1) 1 fuer o BESR AT
AL #EAARGEST, I 4 ME s ar iR s 2 O SISEIn PR T . ok, PR
DKW F 0T e S IR B IO R 15 25 Fh A 1 P I B 5 B0 267 i KW 56 i, IXFE AT R R 1)
FIFLKE K MRP (3T LLLRUEXT SRl st R e TR T5e sk, Hlasibass)
AT — B AH L5 KPR HE A 8 2 PAT A N LR, X in = 7 4k, JF Hgn 7
TR T pr iR SRR XA, B AR T HE PR AT I . SR, BHK
WAL 5 IS5 (1) MRP SEZBR L5 SR A 75 ] 850 58 Jip ™

MRP 75 J JEAN B (R B an st i B, L2 T DUAS BATH T IX A A SR AT
B (i L) XA RS, B R EYE, XA SR R R IE . W R S
MAE, MRP BATAER SR, fERLe 5T, o n] AU 36 B AR P35 R R -
MEPEEH S ENS A, MRP BEHEAE T AErE, BREAEHUE RIS TER
TSN, S EEARE A PRI 45 e MRP IR MEE N LA IR DA K B 56 £
TS

IEWBAIESE =T 4R HIGIRFE, MRP S ISAME A FRE 1R H b B A AL BEAH DG RE K,
AR BT T KA E AT 75 SRR AR BE, P2 6% 27k (reorder point methods) i 4%
J&E47 (Lower-level inventories). IXT5EA4E RGN EILHIYERE 5. (BOM) BE{TIIE)T
(Bt Ak BE——BRLE B0 JT (BOM explosion) TSR BLA FEAF I 755K (netting
demands against current inventories). XFE A T BB AL IS

F I AN TR IR T EN AT AR S L —PUEH “Z0” fE4# 1) 1BM360
AbEEES, B bit MR FERE “0” B A KM 7R . 24 IBM370 £ 1971 £ it 2
Jos SRRCH AT RO o IS — DY 2 — P05 S B O e AEAif 1,000 A
FA4F. 1979 4, — AT 1,000,000 715 RAM KB THEHLAR IS HoE— & R HIAL
e EXAHWMIAAET, $T MRP IR AT RE . ME— 1At 2 ik MRP
PLERI (transaction) AFEAl. FSHUENGIAEAEMEN T CrT B2 REH) vh 1FF e 1l sk AT Ak
B EPENACAEN T BB = HIRH 1, MRP [ & G T H I R
4,

KFE, WA HAR A AR T IS RIS R R IRAHOCTT K, MRP A EAY)
SEBRIN T T o MRP SCREEAT I S & @ AT Al I G N B RIRIRR R IS ol Clin &
(expediting)) 7] DA IR A G (Rl B, A4 MRP RJ DU DAAE: (1) A8 p= s il v 3R A 5
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FME et . IX A A % I CRP Al RCCP 25 MRP I BEERFEAE (I I o RER S, X sefkith
FEICIEM IR RS, MRP I AE ARG 21 7 A g, i 2 i H AR Ao ik (A )= 21
A5 FHFR LA 502 B8 RUERU I T ESRN 8. AT IE S # AR 7 MRP 3k
B, (175/176)

{H/E MRP JF&AA TS, R LS MRP N T3R S dR AR A =2 i e . 4
BAESE EEORE, X LRRIE AT IT A0 Pk MRP £23% 3] 7L HEAR, e nya iz
W RN AEE T e R gE M 2 A TR, NEFi w4 ERP. SR, TR
AR JEEFK, AR MRP A2 TSI ) R A R 2 T o LTI T —
BEEAMTM AT, AR ARG BRI HBCRE 7 LA A ) MRP A2 5. SR, AR
AR S NS FE LTINS, BN ERP 25 AL —iB 2 Lhar, 172 T
JURMERE R S AT DAk, ERP AN R AT AR A R R 2 TR =2 T VR 2 0 L RAd HI AL
ik Py AL R

ERP R GIT K (W VF 2 R #A AR S e ATTa SR IR 4 4 5 3 T8 AT A5 e 5 3 AHD6S LA
AT 5 0T CASE 0 B2 BN PRI 3R A5 58 22 55040 o 43— 537 R A ) HE B SEER A SE SU IR0 IR A5 B g
AR LML MRP (5. SR, IEANFRA PSS T L m b s 16, HERE i) 80 1 3 B2 AR T
JAGP) o BB —FdE H T A SR s VAR R R A E B . Bk, ERPHER R I
CERRAE AN AT ) “ AL Sk AT R = o R H kb= AR 19 3R 4 L LA 58 Jn s 7

(monolithic), ¥ 77 ZE ML RNY 25 AT A DUE N . V2 22% BPR @3t 4k
NI 2 R R OX A, AR IR ] REJE — M E RS G A Al 82 0 e — 2 3d H IR
TR A A AT IS VR B, AT IUBAS Bk L1 e s G A, R A AAT 1t 5t B &
FRLH A B

fE AL E LA, ERP G I Tk (IR . 71 1999 4F, A F i K
ERP {lL)\V ] SAP AG 1832 ke Stk fe vh R AR sl b e o — N AEAE Whirlpool A7,
SO T X VEZ I AT BN R D2, o AN K ARSI B A ) AR T 26 AT A7
RIEAT R BB AN 0. I, LR AR e b M 1123 2.5 12
F 0K SAP SZii iRl ANk, — 3t Meta #1%) 63 5 6] 3T H 2 SR AE ERP 52
Jiti L IR T HEE [FI3R 9169 150 J7360 (Stedman 1999) .

JEE, MRP B AU s AT R A 23 FEART, Rt a7 75 SRAFNAH OG5 3R B 24 X 1)
XIAE o T MRP 1 FTERP (12 4ot X 2 e I it 1 22 D7 TR i i A — AN I - 44 R = 58
(FRBHELER . SR, A T AR R ERP R0 AT ISR AL 3 6% ) FIHERC 45 49 s,
WAL HR AV Y 55 15 B B B /E R . IX RS 77 Z %01l f2 (core processes) L&
R (T RIS R SR L AR IR R — A R B . ) 325y 484 T A Pl
XL O E I GRR PR A B R AERE, IEWRAI7ESE = =Rk m KR JER, Bl
FH S 08 BRI R — AT T MRP 1 2200 RIA % (a planning hierarchy), {H &[]
I AL A RG-S . FATICH G THFRE R 8 (scheduling problem), G4
iZH MRP (7775, X WA RAE S T TiEdhg . (176|1177)

5.4 JIT BY|o] /R

IEAFRATES U i 20, — RIS Pesetk Cpriority) FIECAR B SH4
AER ] QIT) MR EVFZQRETERA WA SR, SCEEMREE JT RAAR T
RER, BLRAERIE, AR AT ELN H AR AR 25 R .

FIISET IT BSCRRAEIX — ml AT SRS —J51H, 836 B PSR B8 — Ak T HU A
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FAR B AN A XL AR SE AT L2 E MR . 58— AT UT (%45, Schonberger
(1982, vii) HFHYL: “IRANGE XL IRAR A Dy AL B L E B 5K oo HARI 2B P T 1
FRLE H A LA HE e BR8P 2%, 7 Monden (1983, v) 7EAl A& - H R Ze i
Whe “AVEE AR 2 H AR = R G R 08 7 53k 5 [ RT RRIM A b 6 44 H1 i 3 v =22 1 £ -+ + - 7 Hal
(1983) 7EALZE AT AT MSCHE R B A TEE NT 280 ARA R, HERSE Tl
LRV T SO R D ) I () S50 BROR SEAT IIT VRS

55X S PRARA R AORH 5, L SR H AR s 30 5 AN H AR N SR A
AR, EAHUE B UBHEIARR T . F HEWR R B A28 HEN R .
Hg LU REHFEHAA . AMUantt, 7€ Robert Hayes X} 75 B H A ) #4712 Wik
R, A R A Z AR U R B 5 — M R 4E (compensation systems )
() mis FH . TR, AR IR B W AR H AR s vk

WE—F AU IERA IS 2 HAR N BT —8 R LT AT R GE LS HUARATT
SR ? B UL IR B T Sl & AN T 7 VR AR A RSl 1 H AR A2
T RE ST WAL SUAR R IERAIY . RS Hayes¥e s & 28 FH IFERE, A ENE 2] T AN
i R

1. BRI EFHTFERA.
2. AL Fev Aty £E E4stFHk, NPIBRGES BELEZ VTS, °

BB IE A 7t — N PRUSAIT I R G bR & (BRI 5 &0, IBAXHEAI
Gk MIRA EFF G 7 REFIN — BT i AT “E—AVR, BRI E” rE. & HA
ANEA L FIFE 77, AT PR e R0 7 2% E I IL FRRAE . (H2 P74 TR A X
THERBEENE — BT ), XA Hayes (1981, 57) XiF-T1- JIT MRS ) i BLASH2E ¥
47 Schonberger 24 i ASFE SR -

ARE AL R 2 REABGAAE AR T $9REL. PPARE, CALTT ARIEZ IR ) A%,
B, AR A BAVIE K B ) R0 BAAE A Ao TR 1Z GE95 A A E . AR RN R IE LA
CHERAMERS, AAHECRBTRFGEXRI .

KT AT A A L2 R T TIT XA HEAEN A N2 —RlgE, (177|1178) M\
XAMAAE A AR RSB WS SO E DR E, AT BERrs —EN SRR R R4 ik, X
Pl ZE ) Jo e A tH— 2 T A AT HTRIE G . BT TS 20 2 AR p A2 e pE ., o
ANEIEE . BooAE . RS # 4 (material handling changes). £ T2 510 H, &k,
HRERIA D T RSt WSLRLTR TR A5 Z AR I 4 H S2br E#GEBLEA R B Sk A1
. XA AT AGLE “URR” HHMALRHT .

Zipkin (1991) & B FH P 7332 BDOU R0FE SCRR AT R 3A A % £ 3L (romantic) JIT
FIsz B 230 (pragmatic) JIT. JRIE8 T LINT RS T FokfG,. FHESHALH
bR FE SR NI F G, REF T IS “ Fd i, s BoK—FeRs)”
(Schonberger 1982) X FE il HE I 5. WX/ NMAER, Zipkin (1991, 42) #i: “IT
RGPl SE AR, — PP i AR R R . A R E ST, Pl 1B it A2 B 2 TR LR

& BTV SRR AR BT AR AL S B IS e TR AT DL 5 22 1K) o AHDNS 25— s 00 AR A | T B LR 2R AT TR
A SRR A B AR SR AT A A R T . K, FRATRCGR S T H A b sk
I

® 1 Booz, Allen 1 Hamilton %f 1000 526 [ . BRUHFD H A ANV HEAT IR AR UE S T — 5, & BoR HA
A P A R e 2 L 2 T m R N (R B e 50% , [ IR b 22 B A AR K [ #4 %8 (Fox 1980).
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T BN A Hh5E . 7 )45 Schonberger K44 LA 1) 55 1T 1 B AR AT 1E 55 225 JE 50 40715 1n) i/
Shr, HURLEIRE 2 SO SR A EIA AR ORI S0 LA I RN T I SE i E IR 55 (1), A7AE
(R R A J LT A /238 1) (Schonberger 1990, 308): “FE i vl LALEATAT AHEIE 15 2081 1P
ANAHAS TR BeE Cinstall), HF5E—Se 72 g fRs . 7 RV IX R R IR (R i 2 IR 1, (H
JE% B (installing) #2523 C(implementing) B HCHIEA 2201, IXFERIHEIR 2 S i i
By JUL R IS G S WO S D) W SRR T AN A2 A0 D) B2 (R S A A At AT TV T B AR 8] 22 PR
SEHIITR k. DRI, VRSB R T I I AT LA 48 56 [ I M0 224, iy LR B8
PR

R — AN B T R B (0 20 3 n] Re 250 2 T bR i A SR8 32 0 IT Prfifiik
(ERAR T 1SR 0 I 55, AR 2 A1 I35 1 00 A6 s T3 4 S il ok T4 iy PO MER J2 40 BRI A 2 0L
HIEFE, PSS IT (% —H——32H 32 X AT, Zipkin (1991, 41) ¥§szH3: T #ik
KRSV T VEIT AL S, AFRIE AR ) TR BT L) A E . s
HIERI ey Tk it VP2 V2 . Hall (1983). Monden (1983). Shingo
(1989) I Schonberger (1982, 1983) 5 ¥-H#SAI T X FH T80t T N E . T
E - HRGERTEARIA . FEE X R K Sz, SEEA A Be GG —PhrEE, LA
JEIRIE AT BT I R s ok i 75 2

AN, AN ORAE, SEF 32 X IIT SCHR A TR 3R 18 5 104 328 Y3 A7 T8 380 T LA B B 12
RERE . Sz BRI T —ME B MRP 523 KR, XM R A G WK S R 77
BERZ Rl B ORI 1T )2 1) 52 BV BP0 3E 1S 32 S AT 738t HA s — &bl —3k
(118 VE BUR 75 250 B3 R BRI R )

PEFE B 5E, W AR SCIRATT S 22 ol i 3E ok Al A7 TS Le 0k ol IT (R vk Sz BL T R i
o R MATRIX LT VEIANE R, AT R R E . FFE, BEARIX L7 7t
ARG IREE T =R 0, ST ORSEVE S — s AN B o KA F 52 IR A S A i
Hhmest. (178|1179)

SR 40K 2 B Ak 3T A5 1% K EF (Ohno) B(T 2 (Shingo) (JIREN 5880, s
XFEMIRA . AT — Yyt AR H B A T 2 I Sl . e BUIR s BEASR 25 1 f— A
N2 R IX iy, RIS L AR 7 R A SR AN S AN K ZD 1R 3 FF— R &
(Machiavelli 1532). A =Mk, PRt o] AFARAT T AR (10 1 K HEF ABT & )2
DRI A A E AN —Ff “ BEAFEEAEIE” IRPER T ¢ 1 AR IA 19 30 T 3T A 55 T 5 2210 B
AL

RUE SE A AT BETE 25 Lhi /s, AR T2 8 AR UL, A RS ZE/ N 2 o T SR ek
T ——IKUF T 0 WA, B NPTt B AR M. B,
WA R WU “RRFFELEE (benchmarking)”, 8k )\ HEEARE [ 28 B bR vERGE: . N2
&, BT TS LS A2 S0 T SR SR I (R ik i 22 BB 0T 28 %5 PR 1 48
W, HIRRESAE RO, W TEREE RS IR N e AT TR R R T
Bz 6 T REIE PR S s ] 32 S AT (R vE RS H BT A 5 10 —A R G METR RS, Fin L
TR 3 S NT PR S ok IR i JC 224D (R T e 5, 49 K 22 (R 22 BN AN IATART 1) 1 0 AN A Al
LR Sy MR T SRR 1) IIT HR

JRUEAT LS [\ AT BB LB 2, KEF AT 2 A AR LA AT ] () 7 32 1ok 3 AT
IS IREE BT REZ . IEWNFRATR L 800, F TSI D1t bs F2e T 25
SERIAZEEI . — DD, B 2 EI (1989) WA A 3€ B a] LR PR plezhiz
F T J7m AN A3 nr 28, A kofl 3«

© JRATHEAE S R R BIKRE TR A M B E A S A T AR SRR AR B AN o



www.mhjy.net
MBA www.mhjy.net
23 20006

HAEAFINFEF LT —EHNERRR, MhRAME L, Bfelsise il X2 7 —%&—
HATRE L&, MARBANAT AT, BRATF KL,

A, AR B BRI IT SeIRA T AT R R — e S KEFRN HASA
W2 TSNS B SR IR DT AR . WSS E R T AT 4, XRTERATTA
S AR (Myers 199000 15 AT, K EA R LB A A 5 XA R A 15256 1R
W AT LSRR i £ .

BRI T T I BEAR S 5 B 3= T IR 4015 45 4 81— A — 800 R G0 b 22 AR A TR
FIX L F ARG 2 N RIS P E ) H s P2, B, WmrRatt. 2k, AT 5%
HARE AR RNT A% 0 AR LR S N AZAR S B8 2 o] 25 PPN IR L 175 & Jo v — 2
FAREIETS 5 40— 28 H AR w2 R8T LT SCRRAT —FR BT, w2 B AR P X 26 oF
JE T AFAE I R R B B /), 8 )l 23 M 74k . LA F-Schonberger (1990, vii) ZE1E7EVS
WL B “BAE” (Rl “t3Tk89 %38 (tword)”) XM | ER IR 48 SR BTX A
WK EAAAE . HAMINT AL IR T 183K LA I ——{H 2 2 R ARAT T Ak
(R IR N TG00 10 A B SR . H AR NIEAT AU I RS 15 0 2 AT T SR VFIZ AL
B 2%, AHZINT (3K 7 THT N 28 AE S5 [ DG T T AR S8 AT (1 4 L AR L T

ROESEE T SCERTE K — 2 A & A o & (1 B AR T 75 1) R G HEAL AN B 3 F 1 2R e
st E I . AR R T GG SR AT DG (1 P-4 1T i LU AT AT 5 2 (1) 7 v S oA e, 2
M T &Y T /AR N T HEK. (179)180)

ATLAE =AM, T (FSCHRE SV AR RR A “ T2 087, HIAE lE AT R
B, IRRE— AN B LSBT B M WA RGOR UK IS o . P b, BT
S N — A K By, ZEBIE (WIP) 2K, T8 K Ak, AT B /KA (R
FEAK WIP) A REAZE 0] U A AN o X FE, TRV 2 Lsh 2T & T WIP
Hllyk I H

ZIREEN], VP2 MR AT SZ 88 T, PO EAAKPf SR T o H2 A 2 /b kil
(it sk TWE? 845 2 Al T B P47 2 8T SG T B 5 B S8 I A7 R G2 ph (R 3A BE IR 25, 1
25 H O RAS LB BRITIE 2 Inman (1993) R FIK A LL/E B2 “ 37 )%z “YR”
ST, TRk o PEAT KA A2 e 8 A e 1) &5 SR o B /UL ) LU 075 BE RN — S 2
IS 12 5 FH 75 R A 7 A Sk PO, BT, SRS FERRAR KA, T AS & S BRAROK A, AR5
—3kfiE B, BIRIASKT o AERE, ESEEMSCER T DT RR A ITREASZ A CREF
RGZARL AL AN I B KA R A7 Sk ARV 2 55 1k PR AT 1717 S X6 B A PR e
Ak TRV 63k 1) A P AR T A 5 2 TR ASUAET PR DA o

XRE, SR AR A SEjtE IIT iy s M pheh T AT A A H AR P . e
X H CHIEEA TR BEAD R I AL A LU D 8 37 AT 20 R 48 o 1 2L e () Al ) ] BRIk 21 2%
B POAZHE—E AR IT ARG R A S e — 4 NE A 3, PR
LT s A R Al A 2 A0 R AR S A/ 0 1A O ) SEC 5 Bl T D S o S S i)k 55 P R85 o
BRI ER N SR SAT T o — AR B ek #E. $F58 b, Inman A1 Mehra
(1990) [R5 FRIXAFE B U3 1) 2 AL ASVF 2 /N A AR A AT R ) St 1T o DR RV A — 2
Bl R B A% 1 e Dy e R R YR 3 S JIT 15k iii:, RN i) O 28 bl Uk B2 BEAS 7 Sl AN
(R

B TARPEAF NG ARE T 0 (R A 7=, 1T 38 SR AE I AT N B R T 04— N R,

7 Zipkin (42) #3475t Schonberger k240 A I BRI Y 1R 2 ) R IRAT R TSORE S A4
U “AH (tradeof f)” XAMATEMIZRBEUE, HIGZEN T RGO SRk ] LT A 5 L Tig.

& YRBRATITANAT — FR AR LI I B EAR L TR B O SRR AR B, X R R
S AT I SE X T RS LT A SN (B AT, IR AT R At L AR
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k2 AR B (TQMD. Je#l), MREEAFAE D AT [ — A A A5y, R %
A v Tt TGV S 1) 7 O 2 SR A AR P A R A R [ B 1) R A S AN IS T . TQM
PR T 35128, TQM WASKIVE TG T T, BCA 7RI i 35 44 1R
S BHEK, LTI FSEEMLEYS A TQM TTH , AE A7 L H
HEW 0T Bk, g FEmE B8 AT A CEO 11 & A & i FhOo b 2 5 (il
PEFEZHIIY) Bob Galvin 84 Wik & A “ BB A F] W AT S A FHANE 7, —A
250 TGS BFH8 T 282 @R “AaifE” (i 1S09000) ik T4 i—#4r
B TR AN R S AW Pl i 1 RS B

(R RIUHEARP W, T QB T AL TIH , B2 RR R sn] 2
T o BB O TQM FRE, FrILEgs “imt” 7. JUHERa s “HlE” 1)
TR CBEE” T, RBEREFRERNEART, H—EASHEREN THT .

(180/181)

IXAE TQM 382 I I ML O 8 T o S 5 A )\ HER i de = 7o I8
APl o O g e (R 3L 117 i (9 s D g £ 9 M S AT 3 e e it AN
TEIR BT D) (4 /N T 2280 ABJE Z2BEATIARAEAE, 1T HOR 2 808 w4 SR8 B A7 ik I AT)
() “HFETJTERBE” FNCONTPERS S HbR. Ak, ST RS A PR SR S bR ()T
W LI EAN L T IAT 7= it o U SR A AR O i s R RS e LA L&, U2
CAARATIEFEVLT .

TOM 3 B A — YR IRI IR 3 70— i R 0 A S S doe AT BT SR S8 4 AT
FFo MR F A Z =R R CRISAS) [RIE SR 22 S AR ST — B, R e 2 i 240
TG E, S SR AT RIE . U HEAREIIL TR SR Tl
WA RSN, £~ RERGINZH, MRS = ik (yield loss) &k
AENE 22— BABUH T — T o IR, JRPR PR (07 5 T K i Akt 1 s
KT B T e R I A Ak

X SR RV T A E 2 AR — NN BT AN TR RAT, (HE T3 BRI e 1
R AT YE R (W BT . I WS B PO IR AR ) OE—— 58 | TQM [ —M i
B 7E AN S 0 AR (1 T B T O ——— 50 B T X R ()T I 4 IR
RTTEE o AR TES T 10— AN B gt RIS T I TE ORI AR Bl DT PR 18 38 88 ) J 25 A8 A5k 77 i
PITEOL R, ARG RE ) 8Tt e . X FRZE S0 BT S Mk, XA RO Tk

(trial-and-error) [ /515 fEIIE — s (FME— 7 e — & R0 58 8 I BB AR R R Tl 5t
B, JEH Uo7,

BATT DU FER 25 AT A TQM 583, RS X P& #7741 — 2800 T2 7 S i 2
A AR EAR. R, 2220 IT SCRRPBTIEN “4R A&7 gif e Rl R A0 BRI
Ul R R I — AL HOR X e AR 2 MR DI R o )RR H AR R )
KEEHGRI NT H5, PLRE KA A0 IT FoAR A TR ATz AN 2 T 52 m M JIT“ 4
i TSR . IS, 6 R DGR TQM 1% F G810 EL (0 (R R 2 BRA R 4
HR A B RS A o (RERT T —FF, TQM [RIRELAERAR Y 5 gl sz b ok s, JLPAR kT
SRBAER . I, ERAT B L AR, LR AR OIS LS s i () 5%, SR
HIem Hesr -, It ALk I it s . AE & TQM b2 IT, #fshz A4
TS R S R B Y] . FRATEAE S PR ANIXFE I, IR A
T E AR RL Cpull) MR UL L R S 5 #) Clogistics) 2 8] 1) 8¢ RIFEAT — — B ik,

(181[182)
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5.5 A R{M?
RBP4, X2, FATE) T LU F X i

1. BB, IR E B, BRI B a) KR Ak 5 T BT A BRI - e, {H
WA ANSERR R, LR T AR S, SRR T 5. 2 5
R — LA SRARAT AR S AT T ) AR FRAT T 75 B — AN B U (RO RN e A1 13 T 3804 Sy v b i
M50 o M fE AL AT 2 B AN R AT T 8%, (RS PRt —MESE, 1 HAR
A 3Tt R i ) ARG T A R

2. MRP fFAEEMRA _LIGEG, AETA00 L EAE, e TIRARME L. KA e
FHTEBR fit 7 [ i B w393 040 7 2ok 45 I R 15 MIRP L AT CRP X FE) “4h 177 LA BT
FEARAHANRE L] IEARAS IR )8 . MRP (R 3E A AR, 3l 2 A DG 75 SR 5 007 75 SR W4 X 3
KSEMRZATR; MRP ISR RIZZL (planning hierarchy) 24 ;s MRP &
G (B e L = Dh RERIRE R 2 LB ). ERP B (K4 BR A6 s HERC RS B AT TR A aX AN 7]
R . AR, B — AN HERC T AN K AT REAE T A R R I R G i 2. A Ln ik,
ERP 01 75 & AR AE BT Sk (1 R G it 7 “ Fe: M2 (best practices)” 1] fE4s 7= A i Al
AENJEF, PR BIE R AF R FEE A A OF R T E RS Wik &3 M HER S
e FLAE AT R B FH 3 — AN 8500 T R 2 b 25 75 AT A 6 S A6 Js A= 7= R G AT A T R
AT PR

3. T A1 TQM & M S RS, MARER. BOAREE, HAEARM SR
SARR TR . AT F1 TQM [ L AT T3 HA IR/ 22 A% 00 T A s P 1 JEVARME 453
RNK . BRI, A — AP0 JE H AR IHESS, FRAIA BeM gl — N 3K
S EAA R .

FITAT (IR M2 BRATT 1) S 0E 20U & A 18 S 6 77 ik o TATT S [ AARLT- X 3k 17 7 A e ok
T3 b ) U A R IR o RS S 35 A IR 2544 5K John Kenneth Galbraith 765051 1t
REBATT “ O AR T A= 187, AT AT DLAERS Ty He 4G 25 T (Galbraith 1958).,
RS AR PR B A 7 ] A 8 A A B, FoAT AT m] DU e (RIS &R I e AN o
AN ARARHT N SR IS U B —— R A L 2% MRP, JIT. TQM. BPR. ERP
TR A BB B NG EAERATREE T, AR BRAT ARG S T A DA
[R—4 B (K78 Csilver bullet) Skg&RE H b .

BT AW aT LLAE oW 2 Fll 2 R A KA. 2 HAR. AW R AT & 5
GrbEIf . AT REATAE— AN 38 1772 0T DA R AT 3 BR B 9 ) . AN itk
RIAEAT AP AT T AR ) — AR IR AL R 8, (H A B RS2 et & 1)t g G S T it
FALA T340 Too VIRREEIR, FEANAN AR 26200 [ 27— AN 2 s, FLH A6
(R BSSRE FN 7 05K SCRFIX — i, RIS RR S AT T AT ot o Bl A Bk S Aokt 2y, Ak
TEIX— fU B n] DU B AR BEA FUR ISP, 17 % T AESEA7 T

13





