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Estimation Effectiveness of Talent Performance

1.0 100% Estimation Effectiveness
( Includes:

¢® Psychological Test
Group Discussion
In-basket Training

BEI (Behaviour Event
Interview)

- \ ® 360 Degree Evaluation
Effectiveness ( 45 @Competence Test/Task test based on real job position

e R NN AR e

LR R 2

i I ey

Index 0.40 @ Group Activities/Multiple assessment on personal characteristics
0.35@ BEl/In-basket training based on core competence
f
0.15 Personal experience interview/personal characteristics assessment
0.10 Judgement on education background

Source:

Astrology/Fortu he Te"ing “A guide to (corrected) validity coefficients from Meta
Analysis” by M. Smith - UMIST, 1986

o0 ) Random Estimation
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