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(10) 3L EAEH CEFHEEE) XEE e X “FHEE—wddhmEREE, &
ahsirtRl . AL AT BEHI SR AR R A S S, ERANR A O sEIEEE H
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BHREEHSHAAD, EHEAREHART, EENHRKSREFHITH R
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&
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1.1.2 EENEEEXNSER
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AR, ENRPIL L, BOA — M B REARAE B — R MR I = AR It R s, 78
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(D EHEE MU RENHIR, REFANREAAE, B ERNAE. 5
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() EHFMEA RIS AT KR R ER . B REARRET T, CEBNA
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JEHEREE, +/\HLR, wERGEIFRE 7Bk D EaR, BARTE A T RKERKRE,
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&, EEEKE - NMZHAMFERE, 28 T HAH A SN BUOR,
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KT EHINBE IR, B #E 2> Bk D s B Sl B S 3R 1 R R AWHEAL LR 1-1).,
Y], LUERETMEZ =R 3:41/K (Henri Fayol) i TR AE1S B BUE M, R FTA & B
FHHEATE HAVE FEERAE: 11X (Plan). 4141 (Organize). 4% (Command). 1} (Coordinate)
Azl (Control). A7 AR IH, K LIAE B ARR R AT EMAKEE, 08 THH
HRAERI NS, VAl Wb aE R ok, RIS . EEHBERMAKE, BT RRL.
. F R R R HAEEE SN, EEICEIRIEH 7 P R A,
e T RIERBE FR A7 ok, $R TR QUBTERRE . A A IR TR SR AEY
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B AEHAT AT LUK JE 3 5 2 A AL [ A1 ol 38 1 7 B AR SR e i v 3 (K K P 53—
Jit, EE A2 R E S URIRAT, AN RE S IR E SMGE, 258 7 25 RS R IE 1 B A [ 1
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HWHIRE R, BAWEENE, G @REATE, RN SR8 A B s KT .

EHEEARMEIE IS S bR T EEE € WEIR TS, 16 A R IR
LRI RES . BAREH R h BRGNS, HAATES . EI LRy, P
NS BRSPS, A A5 B A A5 AR B (0 B B A (B0 S (1 e 2 BB 5 2
o RABORIEE B T . REE B E W 55 « P« 2 52H7 (Stephen P. Robbins), 4§
H, REEHAARE R, WATE S E Y, (AR ReTE B OB 5 8 B2t fe o i
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PR AR, B EARECE:. T2%. Gl U5, B8 TR0,
fo it AR — IR 57 B MOV E B E I E R R 2 R
A, EEE A BAT R RIR, A REX 2R A R 8 B N B A

TR AN RE R R A BRI R P AN AE I B T 0 BB AN T i T R R R A A
ARG BT, RN BT B R PR SR FE A E P 8 B VR BT B B B R AN o TRV 8 B A
RIBhSYE B R B R . T B A B A A AE R 52 I T B A A O R
BEATH), AR E TIEHNEBEINESTBRA - EEH TR G, M HLEH
A FHARALG, RIS —E BERAF R FE I

4. EIRHRARM

PR BRI EORVE R 188 B B AT — RPIEOR TRAEAR T i, W] LA o Se B 19
BRI BUREXERER, —IHRREN—FERF B SRR . HA
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EEIER
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1.3.1 EEMEM

B AR R B Sl PR RE SN A AR AT —BORUE, BRI AR 2 R AL
AL R S uN S

1.3.1.1 ETEEHEMNEX

G RN, B B HA B TAR A SRR N, B FRE — MR 2
MEFEHEN TARMIN o 3K — W 2 DUIE SRR AT ) 9 Atk R [X 70 8 B R B
BRI EHEA TR, MEEENBAH . R, IS A R A — b e g P
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HAT TR A HERR A2 P 2 8k, KRR A Z

Nk, FREHEFEEOHE 1973 FMRN CEH: £55. SHEMSLE) —HFR
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1. RBEEEAANDLHMBARS, ERETSAUTZ=E:

(1) & EEEE

1 2 B4R B T A SR R R FIAT BRI, A AU B SR B — DR R
NG e P EEPATE . K8, | K, ERMRK, FRAIRKERET 52
B . HAP A TR KIRE R TA0A T FREE (1 A A, DA K H b R R A
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(TR A RN AR T I R . IR AR X B, 703 CHlkEs) st A Ar=E
H.ERNELCSEWETHEEHEANL . PEEHEE FTERERZEEHEE N RREREE
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BEEEH RN R A A . S IR A ST R A R AR PR B, AR UE 56 A T
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() HE

REEHEHE U E AN RSN —REHEA N, WERNOIEAL, DNHK%E. B1]
(1B TORAEIA BRI, $8R, HEERCREAN U TAE(ES, BER PR T IS % 0
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TERE

2. RBEBENRRESXS, EBETSAUT=H:

(D) BT EH

RAFEAEH TR GUS R IR P AT SRR S B, B IR E BRI “—
LT, M) M) K FEERE PR AT EEAPITTE 7157 4L B4 4 A Fr
BRI S, WA ERRZ N 2SN .
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MR EN R A (kSS) EEARL TIEE AR WSEEANRAMASE A

Ao ARATRIER ST S ST A SR AN RO — R 2 — L A B RE, IS B %
MbERTR XS 2R AR A SE DL TR .
) WA 5

SR GBAR S PRI N G R R SR B B N 5, Qg B L R 5 4%
AT R DR i | B SRS REARSG I S A5 2, RS SR AL S B WORTT R
SN RBCH BRI SEARIERL, BARITULA QAR RN H A R, A XA Y
PN 5N

1.3.1.3 EEENAE

B M SRR 20 tHEAD 70 SEACTE PG 7 LA — M BERIR, B0 DA B BT 4E
FERI S E T AT DR F AT RIS A TAER . EHFH A ESIRKAIS AN TR« IR
fE#% (Henry Mintzberg) , fRAER CEBHE TIEMMER) o BRI T8 HE M
B WEHEERAOHK, F REW R A P A SR SR B IR FN T T 2 PR BAR 2 e
%

EHETIEM A AT MATREAMIN? A BIXRE? B AR R XA F AT
b A PR AT T SN TE o A DUAE Al B R v, 8 B AR D AR I TR O 1 5 78
AT E RO BB RE F S M 225, T Je U e Az 1) H ARt &l BirBL, BIRAA
By, RNEBRRE M A, UONEER MR AL f54E. R RIS, R
KEEFURT o DRI AN RS B K B AR BESR 70 M B, 1 LA B 5 A 5% A 11
AR RN

WIRAAMGAE CE RS TAEMPERD) b PR “ X — MR AT ka2 SR
BARE PRI, AR T — RS aE A —EA KBTI, 7 Ryt E
ORI R, SR UL, B B R oA 1 T8 & DN A 1% IR A BE Rk
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(2) Wi fith
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TR HE M. RETHA R ERY RS RR, EHEIEE SRR I 5,
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() Wk & fith
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2, FERAE

B ST R B TR ARG W HIE R, IR IR 5k T B H
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3. RKAE
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LA EER, BEEAYGE - NMEREIE, BEREEDHNERE, EARTe®
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MW EoRE g AR E B EI N E Sy X E, FHE AT EEENE T, B4 E
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IR EHEIE A TR, RIgE o A A TAE R E ORI, 2
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HROE . ARSI ORI R TAEER ST, 1 SR TAER .
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1.3.1.4 EIBERFREEXK

REGRFEEEN R BEARFPALS IR T, Hi2, A L0V B R 2 Fr & B8 4
VAR . RS E R ZIG P e fL7K (Haroid Koontz) MUMLAL, AEATHE A F
HLIEZ AR RE. APrEife. MaHae.

R H B8 T 5 BOAH B TAE AR & B R . betn, TR, &bl BRAESE,
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