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HANE R ] — S B B SR 2R 30— RV HE S B ok, LUk A& — M4
LG . A TTHRERRAL AN —DIRAL, SRR AN IR % & 1
PER . HE B AR BRI LR, R — DA N U555 7 —
BRI . PEEHATEER, HHZ, @%ﬂ%%ﬁﬁﬁm£§L£
15 18 A 7 .

7.1.2 #ERITL

3 1'14L ( Departmentation ) & 3& 304 AU AR S THE A7 . 2810 ML &
B M MIE AR 1. SITRTCADL CARHRGE, = Rk, B X bk
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7.1.3 HRNFEE

B2 A ( Authority ) %k’lﬁﬁ‘ﬁéfﬂﬁﬁﬁ BRIREIAL 1. BAAUER B HA LR G5
BEN, CAHEARRKALEAESE K. TENTNEH LREEER
SEHRITHRLHRLTHER . R T I EFPU £ D> RARB R T AR . BTLL,
AR TREIFHRMETEZHEN. AN, JUEEREERE — %
AL LYERIEUL. 5345b, FERERLE ZHESFE AR TR FEREL

7.1.4 EZPN5SERN
HEANME RN RS HEER . 52374 (Line Authorlty )

RENAFE— R TRRER LK. IREELTU - FHENBPBREM

ARGHHTUREINER . EREBENER R THES SEF-MSE4A4R
A ERAR ST . b, if*ﬁﬁi‘%‘%ﬁ?ﬁ‘é‘@%, B EZES 54ErA
S dh o

AR (Staff Authority ) RFEIRSIF. BUAEBELZARN. 2
RRTEERX RFEIHENER. fl, AFSINRTEEEANES
WS MMINIRBUER AR T A ELA RRHEEN . 8RR R
ZEPB X B F

SROXBA AL EHRNSEET XHR N mﬂlﬁ%ﬁ HERPBME
HEOFSEPNNEEE. 8%, KXEINEIERELERE.
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BERMATTR R A GBI R R R ERNELPREEE. RN, BLE
HE KA IE B OX ™ MBS R A 5E, T EAFREWSHER
M FEBELFKAAMMNIAN R ZMEZA RRHEHSHER. i
TN, BELREIE N IZBRMITEECTHER. MRESEERBEFNIE,
HaBHEEBREMAR, AASEAR “BETHIFAEBHIBAIT
AREAREFHSHEEFBTNRBIRUR, EA “NEEATRHIEL”. 7
—MEROALE, AHFELKNSER LT EL A ERRL.

7.1.5 &ENFH

A7 ERMERERERHI M. &£ M ( Centralization ) Fl 4 A

( Decentralization ) R R EE HERMNMERE . X#E¥ REBEREMG

BEEREMMRENRENMLE L. FEMBEEH R RhEmE, 4

ZUE . AR A TEEMNRE RSO, AR NS

R HIELERTEEN . AEENAKY, TEMGRENKE BB, 44

BRI ) T AL . SR B 7-1 1038 T 053 12 307 SRl 2 71 4 S0 5 M {3
— G

e :‘.‘_:".}': S L .
o 7-1
i PEUTED L T ’

g SR a5 4

H 20 #4270 £ AR LUK, TN BFMBA FH9W % 5 #4823 ( Synovus Financial
Corporation ) & F & T —MRWH K BATHEJA R RS FHE RS HER (HiL L
NECERAHAENEERRMT 39 K4/ T). BELHWR DA EBE TR RS K
RITHERBERRATHREE, HRATHRBEDUWHA R TREP B, Bl HRER 2
A AT 2 A A " Suntrust Robinson Humphrey A 5 85 D 4F R X B3 & - T B oy w3
KRATETHRLEHEWER, THRILABRTERE, i IR TR B A S ER."

A&, BEGHAFAERCHSRFTABAESL Si AT K —ANFEH 1 000 F £ 7T H %
Bt BiELH AT AN Si AT HRITHEARLHEE XA K BAT KR A B b % P45
FAELE = G B RS R E AW B, “XREEEY— 5, ERERAF ( Morgan Keegan
& Company ) 8y ¥ & B TB BRI X - B L. “XHE-—F B THELTEA ML K
BEEF, $—FRENE CEA LR R T 3 F 4 KT8 R R A5 K5 F 5k

BIHHIE: Michael Sisk, “Power to Its People,” US Banker. September 2002, pb.32“400
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#4% ( Empowerment ) £ PI—FER. ‘B4 G T A& KERBUR M
WK, FEBIRAER X & TESUREE I RE O, WEBUR R TR
THEEINMARITE. JEIELATEANIR, & THMm T8 T/ERS
FEE, FERBARANGR. W —AERERTRRBEMES, &
REANBHERAZWBIF. WERE 7-2 8l TR E-BYERL T WA
BEER R T,

BRRK T EE-HERLTF

1981 %, YHEE RENRTHAEERFEMINBE-REF A NHE, ZAFE
ETHR. EWTHRBCEHEIET 15%, 2AEENREAE, AL B RANFAMY &
FE o R PR kR BT 2001 4, HE-RAERE B ENT 6%, £ FIE Y 6.62
URTG. £ 1998 FRKZA, REKZEEMT AAHNER. YRATEREEL T E,
AR ZANE RGN — N EERHERNAR T ZAFTNERNE LT THAE Y R P
B—NHRTEES G NFARBEHRE hTRFA R TR AR R, RARE
BREA-HBE: “EFR, RETiL. 445, BbiFr2itB. EwRitRs s, 24
WE" BHRE, REATZEETAGWEES, HH 200245 A,

FIHKIE: Tux Turkel, “Retired Harley-Davidson Chief Gives Talk at Portland, Oregon, Symposium,”
Knight Rider Tribune Business News, October 23, 2002, p.1; and Jeremy Boyer, “Former Chairman Says New

Management, Attitudes Rescued Harley-Davidson,” Knight Rider Tribune Business News, October 3, 2002, p.1.
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7 4E ( Responsibility ) B %FSCHLH AR & 284 B ¥ PR A0 57 4H R B BUSE
. —~BRRET RE, REE XSHMANRK TIE. — BB
R ME TERTH. SaiEE, B BB TR ABFER.
FAEFRRE RS EN . TEXAMNT LR EE XN, FNEEXTHE
RSt AR . MARE X TEBRHERM, #4% (Responsibilities )
RHREE LIEMERENTEMIES. B 72 5 T — SR g S5,
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E7E HELAMEB

72 HREPHEERT

717 WMHEEE

Vi % EEFRERU SR S, Skbs RE B E A .
A 4 EHTE S, A (Power ) REAFEARAFURRIFIN H CLATHR 5 A Y
e . RUHRAANK, BRI ATERRIREI . WATHPTE

o S A — R . MU ST R L R S (U, R
fi 2K ANERAL

VBRI )3 4 R FIZE R . BT, — A — S B R Al e 1)
KA. LTI ) 0 L A AR A0 52 T AT A

DA B A LAY i R

TE R AR T i — ek, SRV HARm R, LT
4% JE D R R B I A IR, TUAR M IUE ST I

721 WEHEIEREN

JFH8 % AN (Parity Principle ) FEHU A ST —EEM—E, FE L
Fish 5 T IAEFTE HEIAL . [, 53 0 L3 52 b (T THR B B A B B4 4R )
TR, R R TR A — R SR, A R S TR BRI £
WA B4 TR A BB S 3, R, SR SR . AR Jm R
TR AL .
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7.2.2 b g

#1518 R ( Exception Principle ) ( X YA FISMERE, RIBTTAE 2R 5
FAHE) REXTENZIEGHIEPESIFHE T EARE L, H LG TkE
HHEARBR, bR REEAAZATRBEEME FERIRBATER. 15 R
W AT BB B15 B R TATRR . i1 S & £ 18, RO 1E4
RiR. AREERFE R TR ZIZA R Bk B BT BB XA R .
FHXAET BoR T B ZERAGIANEN . BRETMZ G, BiehEE
B NERARERIR, WA SEHEMSAKL 100 BAKEME . &
Pl¥ar—4 R TR RS E S 300 78 s EF T, T H, R FEME
R 100 B2 A 20T EE A A, AT SR EUHS e SR8 S0 S A e A B . (R, &
B RITEEM B EFED) 100 BADXBEM BN RAER A SN,

723 F—iRERN

% — 354 B A (Unit of Command Principle ) RIEEFAHR, —Z R
TA—THRE-1MEELE. GEEARTHABRT (WEDMAEE), A
TNZARAERES AR L EEET RS — AR TIEAR R
TRk, TN, B RE—IRERNJLE S T oA AFXERER 1/3.
BRZBEMEEL - BREEFNIRELZ T ERANL—4 R THARYT
tei . KibBER TAE—ANELNENNE. TRERTEAN, HBeH—
TEBENEE. BRE—IHIERNER ZE SRR ESAEERL.

7.2.4 MM

-4 & W ( Scalar Principle ) B8 MAL K TRMBUES, DA R
AR E AT S, SR U FR45484 ( Chain of Command ).
&R R IR MR TR S RS B - BB ANERY ., Bildn, RS B TR
REE LR R EEERBNA R EEADZERESHRE
RLT o ZJa, BRI EFTAERRTHIHARBEN A T 4184 ke 15 3,
BTEL, ZERIIE 12:30—13:00 2 [BR M. RSB EHSTFNIE, X
MBS RA. WEES T RRER D EESHRE M EBN RS, T
RE AR H EHREREREE.

—AEARRBE, B MTHEEME SRR, X
RBRIHR, — A HEAHHEE N ZEABELTN. B—HE, g8



H7E BAMMEIR
i BB R EE—A BH AN

725 EEEERN

%70 95 /% &) ( Span of Control Principle ) ( X FREBRES ) B —1+
ETT DA A R A TR . BELOKR, BB ERANE 5—T. M,
SRR FEEE T U2 SN, B, AT S0 ARG AN EE b3 A IR
TR, (EIFATE 8—10 X%, W4, XAMFEMEHEE, PEFN

PR o AT RE 5 T AR B B S . R I BT AR IR A ) TR
T, EERESRE T A 1 B A N R LB T BT R i
AT AT TS A AT (ST AR FE R S R B 1A
T, 24 54 T/ B 03T S AN o 8 2 00 SR T AT T AR, B T e 2
e, M SRR TR, & ERES I Al AN BI04

ot 2 M T B A R B O PR SR KN, 2 1 R TR A1
B WS T . b B 5T A AR R UL AR 5 B SR

®7-3 ®MERBEENER

© Rtb: BEEEERERL, WEHD.
17 @ Wt WEEEENK, BB,

7.3 WFFME

VAT P RUAT e 4 T AR SR B iy TUEIAL BB — 1T 1 2K, iR
Bt S AR AR RS . EREMENL T, 44 ( Delegation )
Yo 2P T, B R BRI — A ARG T A A i, BTN
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BUR N T 8B B2 7 5 AL BT 5 4T 45 B, 78R TSepi— M |
FRIETR T, — A LSS A TIN50l B S T,

X TFEARAE RS, AT USGTHE, §AMEFEE. #—
SR, XA AR R — B, AR AT N A
AR BB ST B0 — AR, 3 8K Tl LS B R R TR
Skt B OB TAESAE. WO AT LB SR — i, T8 tm T LLik it
{100 53 T — 52 BIAT BN 1 55 SUH#BRATA0 ! EB AT LR, X —
Mik & T3 — 4T3 5 RIS ERVER. AT, XA L+ %0
MEZAR D> R — S TAE. BT, AR RS I 3T THTRI—
ANATUBAERAE LY RARFBE— N ASRR AT MR SR sa
60 REIRA B EFE RN TLRNLREHEA . XEW E8 %R
LR AE A SERIXA B 53R TTRFN, ST 3 A3 RiEs
o SRR WERG 73 MR T — L FHAUR NG $ 2 2

XTI —LFHE

HBFX - KA MNEHR (%‘@9@%)(managerialBreakthrough) R, #AENE
BRETRX, ZLRA(EE) Bk, 5L RUETUTHELLE (RE) EXfMMYCD
R R4

EUNCHABTFERE, ERENTRAUL % —WEE, RAUCFIHERAS, it
I — AAﬁE%?’éﬁi TRE—HWER, SEBREE T AS NN

BHRGEMNEGA LE, R0 U e oy ey E,” 515 WAER. “EarkE
FRE, HTTHREN, AEBRLEY."

"ENTHTHBAL A, REREHE . KT EE. TﬁTXZﬁh‘ﬂ’JA K 1418k
TRK, BRK, ARkt kk, HTH.” ALHBBL. “Bri— — N, —%
EEHIONT By SREEH S ATR AU R A"

AR R A, AEHEERBRRE, NEMI G DT EH, K, ha
AL, BTG TAR Y E,” RLWABER. “B TR RN, HEHBEETRERE,
T 5% 121 R 0 25 4 30 4 3R B AR LA e AL 2

BHKIF: “Rules for Delegation,” lIE Solutions, February 1999, p.9. ©1999. Reprinted with permission of

the Institute of Industrial Engineers, Norcross, GA .
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7.3.1 Al

IR ATE = (D TSRS TAEATRAR R T, (2) &£
FA R TRRAESH LS (FHERITD: (3) & F5EmAT % LUK B ]
FTEIfVERl CBRBD. BTEL, BEh P AL FE R AN ST A A .

SECT{E

SR T AR RS — 2 e R T AR 75 S P2 $ Bh B R A iF 2R AU
TAEMIEF MRS S TR BN H &, WX RE 0 — P EHE,
FEZFE IR A HEEZRNIMES. —HEEREBE(ES TR
fid s A SRR E TR AT BN AZ S0 T A EE NOAZHEIX S
AR B T SRR AT 5 BRI 2« e ) 4 e AR () e 2 7R o FI F mf
FIHMIEE D FIEYE. Fit, FENRIEE AR R THEE . 28 THER
VhEE R HA R 22

o I RMAPRKE;

o ST HA A ) B s

o ZR A

o NFFHRIIBUR:

o MKK L&k (FlIamzEl;

o ZAFK,

FERE T WA TG, BAEE R/ ME R AL R T. &
FERERE, TS AERLD T EEG A, TARBRESME. £EH
THE RSB R T - ERER B MRS Ml EsiMMERNTE. BR,
HHPREERE AR TAEMZ L. B, TEEREHEHEERER L
B ¥a R 7 SOk A, TS T 2 TRANIE Sy . KEB 4 B T X LR R ] SR i A
A, A, AR ENIE T RIS A R AR T K

BIAXE (HEEFEE)

T, FE SR L% SRR AR LA 4] 18 A # B K A0 () AT
FETENE O R THR: “BAaEREEBA A, BRASE R, ”
XRRSHLR MR T A BRGNS, SRR RS I EN R
2. BANEYE, X EE RSB S RIS I THEBCL I K. R0, BHAR
T HEME R R TR AL FE A, BSBEEFNER. HAER
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B EM AR . Flan, AREAEK A THEEMERK T
B Al g SR ST L BRI, T 2 T EE S B TR RR AN mEE,
ZJa AREE AN A RAWRE R TR AL . JRAELEBRE, A4,

H[FHFA (BRBD

40T SEIAT ST T L SR B HE K VR o], 28 RBEAUE R M 10— 343
ZEEINN, —BRERTER, R TNZENERLFHT. XA
ARG RTRGERABM . BR, W ARBZRA R T, NTifEdi6eE
GFHPAT AT IR TR ? AR AT N, A IES T B A5 MBS
LR . IR BRI E R TR &R PRI ENEE S, TIRA
it LR THEM Bk, AR XSS B, 306 RIFRS,
He o B TAEMATH TAE A A T AE.

732 AT ABATREBEREN

T2 EERARETAREBIREDRN NRET AR EEE S
ANF, XA Rl L ERAUAE S . —MRIET A MSER AR
B ERA NIRRE. BUH B, — N RE T A SRR H REBUL A . R T,
P EBENSHILFELEKBTRMANSR—UREMNR T, 8%
FELSFEERATLRRIZANER, BRI HEUSTE L, R
W BT S B T4 28 AT RS A A MBI R B B0 v R EREA A
W TS, EXRMEH, SHRIAFZERABERNNIEER
Z—s

IMRIFEEXTRIBERGE, BIRFE DK

WEEERR—AEE: MR EE ARG RE, BIRRES
7 EANSEE R FEAERBERT, B R ERERERE R
T EMPAL X B OB EMHESIEE A CRE AR T AN S
RE A FEE B AES b, TS A I () 324 AT A A T4

FIEAEFEERE I TAMAE S, HET R T EB LI
R HRFER LA WR—A R T L B AT T, B4, %47
FRPL AT R T LM B, SR P B R XA ) v 3
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BEHMESRS

RN E O TR R TR CEAS. B, XL
FRXM, R TER R RN, X R, B KRS,
A 5 B 705, {2 20 Rk 50 WRHEA S 5? MblEi, RS
BT WO TAF T B A B RN SR ROR ], (BRI R B 00 I
R A EE R R TR MBS RS, T4 %A R XA R 75
FH R AR T

FR—PRAIRUWBKYT

HEEEEARRE, BAIHE N B SRR L 0 5 T . xF i
FERE, IMHBRRZLMFER. MarmemiRen, ERAEE L —4
TENGRRE R TN R R A 5 LRIEF, W S R 4T
WER B THRIVERE, THRRIUER. 288K, M ERANA
TERASF/IRK, TREEMMI 4. XA T, TERUTEELE
H O AR R TR E.

MR A 8B

KB NEREIRA B IIRRSE  VF £ 3 MHE T BRIE 45 5 L6 R (1A )
FEABCH R B Y REE . — A E V%S HE, XEEER ARITE
ZHAMENARETREN]). REMXBESE MM R B,
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F-RARCEFGT LMY KIE, X Wy — NG A FEH, XANTE A 1998 4 46
2 £ FH-WAERW Sportster B 5, EAEUHARAHEBHEN LB, X8 EF-B
AHFANZZL2HHEY. ZREAANATENEAR: T AFER(KEKEARL) HE
FIEAEE AT ), AREERAR(RREARRETENFEMKE ) AH AKX TERANR
(RAEBEREBWEEMIT ), CHRAIESRZUAR Y E/S. A80F AR TH
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FEHEKIR: Adapted from Joe Singer and Steve Duvall, “High-Performance Partnering by Self-Managed

Teams in Manufacturing,” Engineering Management Journal, December 2000, pp.9-15.
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PEELKUE: Lester Coch and J. R. P. French, Jr., “Overcoming Resistance to Change,” Human Relations
(1948), pp.519-520.
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8.4.3 HRAZE
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PO kPE: Elias M. Awad, Systems Analysis and Design (Homewood, IL: Richard D. Irwin, 1979), p. 113.

© by Richard D. Irwin, Inc. Reprinted with permission.

RR9-3 HERE

“?ﬁﬂﬂ%(ﬁ :. Adaptedfrom Department ‘.o.f thé Army :I.Z’z.i.mpt”llet 5-4;2, I:\IO\.rember 15,197? p8-1 a.

IRE AR, AT E BN Fgn e LA AR KRR A R KRB E A
T DL i R — AN e (0 A T A B /N RIS g PR T LA P SRR s v B Y ey
(I—AHABRE—MABERE) . BR 94 BRT M REMER.

201



WmEE: ALLF: REETHINEHERE

T —_—, SR TR e e |
LA e S

o N o R S P PP
WS R L T e - G e T s SR e B

161 RT 94 REGER

A 7 ot

RE

(REAL

HEIRX
(FmhE)

RH K
(EEMRE)

HE: LR AT R,

HABER: Richard J. Schonberger and Edward M. Knot, Jr., Operations Management, 4th ed. (Homewood, IL: Richard D. Irwin, Inc.,
1993), p. 720.
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FHFIRKIR: Adapted from Lisa Eckelbecker, “Raytheon Celebrates Diversity,” Telegram and Gazeite, June 8,
2001, p.E1.
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Applications, West Publishing Company, 1994.
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USA Today. Reprinted with permission. For more information about USA Today, visit its website at:

www.usatoday.com.
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1T, R TRPN A TR, SREAEREE RIS T b T THE. EIRE
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