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Buyclasses

New Task | Modified Rebuy

1. Problem recognition Yes Maybe
2. General need description Yes Maybe
3. Product specification Yes Yes

Buyphases | 4. Supplier search Yes Maybe
b. Proposal solicitation Yes Maybe
6. Supplier selection Yes Maybe
/. Order-routine specification | Yes Maybe
8. Performance review Yes Yes

Copyright © 2012 Pearson Education 7-11

Straight Rebuy

No
NO
Yes
No
NoO
No
No
Yes
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N = 7.2 BHER VR4S S

Attributes Rating Scale
Importance
Weights | Poor (1) | Fair (2) | Good (3) | Excellent (4)

Price 30 X
supplier reputation .20 X
Product reliability .30 X
Service reliability 10 X
supplier flexibility 10 X
Total Score: .30(4) + .20(3) + .30(4)

+ .10(2) + 10(3) = 3.5
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