O C
RS ERE WA

- | =

RPEVAOND LI TNV DE

B BEAT BILK

=

FaW%-IRNTEYN ET - ERE WREBE - G%d F
Robert G, Eccles and Nitin Nohria with James By Bagkley

EHE &

ik 4
RetiaEnes—ReyERE
7 3 PR & 7 M
o {9 R 5 B &9 7 K R AL

EFEIEHAR




2 E AR EMBAR L BT

var EERE BIRFES NEGE

WIETHH . EMPNEE, A JBRELSR. miasi

H

E|FREIA

A, EHRRIN, Yima,

TEHAE, SUEEET. b, SRaE. Wenlk. WEaE, b,
KWz, IETNTREM. EREEHE, TS K, ﬁi%"éﬂﬁ%mﬂ&%’rﬁwﬁ

WRIGE: FMPEM SEEFE+MBATHMEIE+ A A MIHE+EEFFERM R

wasene - UCEN12807C  mams. WWW.MN]JY.Nnet

R4 HiE: 13684609885 0451—88342620
WHEREE: xchy007@163.com BHEIT: ik

R PE/RIETHIESNX B 1205 IR T R¥ (REHF)

. - s MRUE BEAT
) = CIT . EHEAL
-

LG E E A
KHEE N 2K



G

o T TFAMBARRMYZ 3 HFE 5. 5% T %,

o ——-TFEEM: www.mhjy.net




i, W) =
() I 3 R 8 2 )

S Tl LEADING TRANILATED SUEMES OF SAMAGEMENT M8 TojilRan

aNOA38

3dAH JH1

SAN 7-8D0182-T

EEHED SHE EEENER & I

L

9 "787B017°627




Yolume 11

-,

RSNV R =R

=y

g

BYEAEESE

y % - TRF/ BT - EHE KRN - aXdH &
St FHE ¥

1 L EEHMmH

OO C W ARAGEMERT P S M G HOesE




WEEL i
=ITHEE H H
oRIRAR U R
AEET M

EHBEE®E (CIP) &9

LA AR ) BT Ay FITAEE L Jba s BRI
TrIELIVRR R, 2003

ISBIN 7 801527150
S SRR | B R R L | L

o F=LER AR 3] Y T 8 65 1 TR 003 oY 063086 S

B 3T R O§ i
CIEIEE RN e
T4 s AT BT CEME AWNemEsD &
k(I O
MBI AR
DI RE L W L MR (7S
AT AT B A D e A TR L e
B} RN T T

FRTrara o WIS e AT b N T R ER B
20T 9Pl LN T R < O B S A Y

U [—drxard

[=[5 7 KLY 715 =00 a35
SR 0

BB BRI a5

RN AT C N (TR o o S PP N {5 T Ve R L)

H N N T P RN B PR K] PSR | o A TT RO
UE AL HUIN S0 Re R




EEHERBEEERESEEID: BF: 01-2001-2988 5
Beyvond The Hype: Rediscovermg the Fssence of Management
Copyrighr (© 1992 President and Fellows of Harvard College
Chinese (Simplified Characrers only) Trade Paperback copy-

right & 2001 by Feonomic Management [Mublishing House { Jing Ji

{ruzn Li Cha Ban She)

[Published by arrangement with Harvard Business School 'ress
through Artz & Licensing International, [ne., 1JSA
ALL RIGHTS RESERVED



A F

KAAAREEFFABLAS, R, SNEM-ARER
B, &£ £ Hafe—®E—~{xd “Higan”,
wr T AF A S A A AR A T R AT AL W e
(FAF-LETMERT - ERE) $IE, AN+ ALENE
WFEEEE. T feF FERAE, 2 FRBAL R -FH
ey B, VMEMAIA G EEM AR EORA, #5234
BA—H, KANBEABLATHENGE RS 3o0tEs A
BT Ak BB Tk

AR EEE, KABATROLEAE, 2051280 F
g, EAEN-ML M A2 A, KMNARET—-RE, &
H Y rEE At T HFIARAFRAECEN T E
AL PRI RAL S, B E—FHBPEGHER, AN Y, &
ATHAY A AR TR LA R EEAT L. £ A%, #Bafaf
X AR, K-SR -BERREASPBALRT A
et g 5],

S8, BAEMENPAEL, L2420 RTEEAT 1989 F
R, EMMAAM, FEEEFEHE (AHhER. ETEL,
ST, wmE, Fg. T E, MR, B4 RE, RERE,
SR ST) B0 8 R T BT, AR A




HTTEGEER

A4 "win®EY” a4 Rt ITiF . i m B AT iF R 69 BT
Bodd, SNEBFENEMRSITE, X2 5200
BRI, FE, KA AEH L EEFHH LG SR
A, MimFedts], MEBEN, LIHFRABECAE R A
TiEAEFA AT E AR EANETRRE RN TR 4y %
AL PAATAE, ARSHAFRTARBELE S, AN85
THSATHERF RS L & EH, 19905, 2H¥-181
B ANT AN HH,, &G-S,

19901 & 1 B, #MAMESHALRE, AAT—ELER
#HOFERITIME) (ATEAAFENRGEHLHE—8F
HE LY, BHEHD, Sl sy —>8 a &FRAHN
ALET KA B AR, ROTFIN, RN AN LN R E).
AN BHREL T FEEH TR SARNRENBLE . —
A EE SRS, RABRTRIGEEN AN 4HF
WL XMEM, MERLGLELLANAIIAMAE G £ R EEE
EH PHEE — !

W, £1991 1 A3 S A, FNGEEELETENLTE
A . R Pwd, RMNABRRAFMN Y2 E 2o H
. AR, S04 kAT (EHHNF Lt BELFHH
E—EFTEERFNRMEFAL “F8° maAL "R £
RN T EH G HR T, LAIF LM A RBITAT, F
AR LB RREAAE—RE - LENRRADEEREY
FhET 2R, M7 HeE L,

EMEFEHE I 2N EFTLHI-BTEE (Angel
Martinez) 473k, #BEFTHE T ETHOEW, &M
BB GAAR THRA, FFARMEAERIERAI90 F8 514 8,

|_2

Yy
Fr




e J‘*F_'_é"_#_
RELSHEMATELERRETHEL, ERMEE -2k &
MNMEAFHAEREB PO TRIERGERE,

Wil AW -E A AOSE R, KNFATHERINGN
SRR AT LR, LM AARNX FLETIFEPYEFE
fh, thiedti— APHL FRALIEFGUE (Fe, BAKL
Sy AN Fiadr -V AR XA BT - T A I el b
BASTRE, ABN - BAHAAIREF DI GT LT H
HEXREHME, FFH LR PRT HRE £ 4HFF
oy o - 2 & — AAT B 894N AL

Wl EE IR, RN THEE, RAVAEE AN F
Hey# S FERARALET L5, E7FB0A, MEHETEL
Negpdl, SRMNBATTROFAARETERL TSR LT,
HEH LA BB EL FE#R, F FALBFHLHEE I
AR THRAE, THVHMBTEZ M eI R A TR
LR R

S RN W HEE Cddings & Lews A8 #RFASTF L, 840
ERELTHE, AX—-FRTFTHMEFMNG LT § 3L
ERAANS, M AT IS0 FE, tNERBT S mHy 4k, #
BREFE, EIOERETAMN 0 F5F, 2TERH O
ST BES AT ERARATENHEA RIS S,
92 F F 2 FMBRE, 1982 5, 23 HmF LA AL
H——AMCA B FRA PR 8 8, 1989 S H#aTBeE,
EA NG A ERARF 22504 0 T, 1990 458 8 515 2.43 72
2o, st AN, XREEHAGESIS0OFELELALEER
iy — R,

Giddings & Lewis 23] 408 Y éidedd 5 0 A fofh 50 3 KA

2o




PR R R

FEHELEAMERNE LG Z—, 1990 F (ME) 2LB2TE
AWAR-FREHIOAY, A-FATRITERLT 22%,
GEPMET 8%, EERLTAEAMBE AR LMK
(ME) LEARNGTAFRLHERAXAHAET, oA R
B S AT R B £ 0 B A AR sh AR A e SR 2 B R

A%, Giddings & Lewis 28] 896 F 4 ALK&, it
EHIBE, ANMERAGRNTE-ANEE, AELBERYaEL
AR L HRH A BN EFRANLRTE, TP
Regrwild, ATk, 2RAMERHNARL LR
NERG B ——F R LR AR T SRt AR R BRI W
., #l4o, Giddings & Lewis 23 ¥ CEO RS- g it &
AU B B SN ER EAMLE, A, 3 X Egmy
kw4, A EEFMEG AN, SR EENAL, ¥
R ERT R, FML LYBESRT LD AB A RN
A cEANARTOHFEENTEAS, REadPERAA
BAFENA,

ANIAFAL A R 3 B A, AL byl & A Gid-
dings & Lewis s8] Z Bl Z A-Sh £ &, XA BHEHTRFE
Bt HITARE, HARAECAARELE TEFEE
T RS HIAF,, T AWML E AR Lo F Bt
HEABRARKR TN L, 2E LM, £ 2RF
MAYLR P, B8 FTEFEE XY, Gddings & Lewis 4+ 3)
8 F A )R 3h A F] 0 8 2 EE AR [ B MK, (e iz A
BB R A 4 R AR T Y s R AT,

AL A RE, ANERAELENM T ATz d
“Frat AT A dd s S eI M e, S M, Ak

a



£ )
g, kR ESRMEERRATRF K, &4, E0EEN
LR AMRI R, KRNFHMELRE, BASA
S EFEE, EXERALT, HR2ERFTERFILEATEL
Ak, EEEMNTKENOTETRA LN AEATPRES
& A,

Aot FFds, BNMEEEAZPHTEEEETRECRTHL
Mk R, AT S48 482, AEERSAERNA
HENBHEAPHER, AN TFEFENVLE, pinFEVA
B, HFEEAETTHETH, 78, FHRRYZAX A,

APIRAS A —EFTANEELOHEY, LR
K, FEFEPEFESD S, L0585 TH FxHa Tzt —
AR B AR AR FM, KNG AN ER, £
2EFNHARBBMNHENEND, MEAR TETOFLTRSEE
PR AEA, ORISR H L HUOR M e AR A
B —HBATRFEANGER RS — 2 BRNNFTH, &
BE—-FEE, LHRNGEAFERMAEHTAEFTAIFARKL
HE LAY

MENREFLANTRFXS TR IS T AP AIE
B, PMEERZ L EMIEX— 4, REANIER[R 2 HEEASH
AAAARS TS, AARLA RSy ERIERAHLAR
. ANELARE S LAHRMELE, AR NS ak
i ) AR g R 2l

EMNA LT 5L, $8, FOWEREgR P St
A, RAVE b A P N R AT O WA Stk Wit
il BREREANPBEE - 8{EE, B4, TFALAEAE
FATH G — P F—— e A AR, ANMAndHH

=




M TR IR

£F, AMNEE—H LS THEE-FHALL, —FHEEELEE
A HRBEIR K, FRMNSACLBE T — i THREEFXY
BT RE, SNHASETEISR, dF AL EZHRFTE
MAMAEE AR BMA,

FATAFHESEN, AMNEAABPRATRELT “W” &
KiE), MFE-THRMAHT 22 HHARETLEY, B P—AR
Bl A 4% 3éh: RN Mar S0, ANAEFS
Mndsqb b S el R P ZE Ry TSN, S5k, HFRIRF
BEXRBINAFARLSETRRESH, BB RSikes s
. BGHRA-ARHEGES, ARSI ESEAELETEY
2ol TAT KA B “lah A Ca” Ak Rahey; T Rk
okt N E ik kA Eyah, YEErB MG Toeg o X R AR Tk E
#, ZETUGEF W AR T RFE AV E M



B

FANKEF S THLHIGEPEARR, At gl d 5g
P2 i B R AR AT, RARIUR B ER AR, R T
AT ey GRAFHFEARTREN, 24 G TRERS, #4]
A pe ok — 2 RN AL

TR, SRR MERAT K65 Fe bk A RAT 4m 00 ik
KATH A, RATECHEQM RN T, &F THMAE,
TH. BRAMLESAN, ANLXZLHTHLASES.

F 2 Melissa Beach, Stew Dougherty, Ellie Luce, Vicki
Sato, K. K. Nohna (BT - #8#EHLK),

%197 . Bob Perkmen, Vince Di Blanca, Amit Chandra, Tom
Devenport, Chuck Gibson, Linda Gioja, Keiron Hylton, Eileen
Shapiro # Joel Uchenicls.

# 4. Joe Bower, Wally Gilbert, Richard Eackman, 1’aul
Lawrence, Warren McFurlan, Leslie Perlow, Michael Piore, Joshua
Smith, Bob Sutton # Harrison White.

&, AMNERY PR ILOUESE L H,

AR F AL Carol Francu, G MBERTHAL 04
@it e P4, RAMEhofedi, AL T ALY, Natalie
Greenbery, L ESHAFRAANE, HHE N ETE RS ER,
BT ARV REAIE 7 R H e85 X,

AT, 2 i ohn McArthur 2458 Warren MeFarlan ) £



1B T

£, MALEES R FRAALHRNTLETTHRNERE (T8) #
IH (Fe), AXHAE, £MNEHKRH Mke Stevenson, Chns
Allen. Sarah Colling #= Phil Hamilten £ £ 1 RES 58 F. A
B ER AL AT B, BAZS I H OF L6 B 50 R AN B SR -
5, FANE K A8 A F Hilary Gallagher #o Rita Perloff,
AT A S RNRER D,

E4miF A A AMER 4, AN A 1991 F 6 A2 1092 %
4 A—FTERBEAY, BAMFAAKRNSAETRS, /015
AP AARER B EMEFRE, BASE5ERMNA R
PR E TR AR S BT EE,



B

f
=ie

e (1)
|
M BE B A TR R

BEfRM

|||||||||||||||||||||||||||

| 25 A A o

M7 5 i W Y 2 35 Fo il
! e A S )

=
=5

- RIS EEN

7 E #5149 M 1 8

Ll o R UL ] e
T 84 ek

L4 AT fHE

iﬁfﬁfﬁjﬂﬁﬂﬂgi$:§i¢ .................................
i i R I AT R

PR A A B s

& HEarirgllEs
F T ma .

....................................... {23]
R {24]



AREHAEER

E==

AES M EE e e (25)
FHARA LA HERT e (26)
20 e S0 SFRaT A A R A e (28)
SRS EEFRBLA e 120)
—é"ﬁiﬂ.ﬁj “E,f_:f" ............................................. E’},ﬂ‘.
Pl has AT s e i £31)
IR BEBIEAE R e o (320
[ ﬂ_&_ﬁi%*ﬂmr_ﬁg’? ................................. (33
CINELHBTEEE S eeeeerienvreieriermieessineninnenisnsaarnnes (37
BRI E BRI e, r38)
B A EHSREE TE e (30
| A AT HEEM 42)
, HABEAL T T HOEAE e (44)

S, FHRIEIE e (46)
|

735D BERAIBIEE e (49}

DARATITEY  coovevmenromrmserreermrmr e emarrani e (51}

¥4y B (Ellie Luce) #98E# oo on (56)
= e o e T F B S (59)
TAFF & EFE i, {HD)
B T O (61)
ﬂf-ﬁﬁ'}ﬁ-ﬁ?wﬁ_ﬁ ................................. (52}
B E LB G ITED eeemrmme e e e e ena e aaiaans (64)
SIALG) T EH  comreeermirr e (65)
f FFER GBI HY TR -oeoeeemmmmerrrromrmemenre oo erannans o (67)




2SIl =y

UL L

e X ) - (67}
VAT A B EE R, e s (6B
B 2T AL i {0
'f‘i'fiﬁ‘ﬂﬁfﬁ ............................................. {']'D‘]
frad A A 54T - (711
By SREHEE - (73)
SRIEF T e (75)
2 [FH - (76)
BUrMITFED - e e (78)
%iﬂkﬁl ................................................ (?9’]
WM ENEG FF B AE e (R0
##ﬁ}ﬁﬁﬁ.ﬁﬁi% .............................. {S[}J
T = B e ememr e e (R2)
FHE PR e e {82)
E#%ﬁﬁ"f’é{lﬂ'ﬁ}' ................................ {:33}
FERAREH - (85]
AR - PEFE (Vicki Sato) BIHAR e (86)
fﬁﬁﬁﬁﬁﬁ#‘i}%ii ............................. (870

b B L R APBHE e (8RR

4 Biogen £ 3] #93E £ [ T coorninsmnron (Q0)
Jﬂfﬂ.ﬂl?ﬁ-ﬁ%ﬂa ....................................... I:QZ}
RN RE AT R (93)
B A B SRR AAFIN s {94)

£ CRRRNT AAE TR Y e (97)



AT A

| % 4 MAFFELITE L ovesasrrncsnian i s (10
BAEFAEARANFET (101"
Bl F L EPPRER, e rrerr e (1)

B e W AL AR BRI ) e B

BEE | ISRESIENESI e 07

A -1 A 1)
OB | TTRRAAT WA e rremeen s (1100
Bt M A ). B IR E e (112)
CEIEE AT BRI e (115}
G SR AQAIBA o (117)
FiB-—: FRBEHAGHCRE e (117}
MR WEATSRNIES e {1193
Pl = Bl AR (120}
FIAEVe. R SR E RS (122)
Fh, HMAFTBE EH e {(23)
BRI : Biogen A FREMEL oo (128)
Biogen 4 #] 6 A1 4E wreeressreresnermessin (12H3
Biﬂgen;g;qﬁﬁ,ﬂ {'|2q}
FAALFD M A ET c-ormrmrrmr e rrrrar e e raas £131)
BT B KBS oo (133)
B AR L B o eoeoee e (135)
B RE R — AR e (1363




R

HBCH

-&L; H—’{t F?"T"-*h. jr’{f’.}. ............................ (13?:‘
FEA AL AL B BRI - eveeeeenene oo ae e (141)

(RANEERIBR R e (143)

RMGHPBRBE o (146)
KTARSEEMN AR e (147)
FLEMEMEEE . BEEFLEE v (148>
ST T S E Y IR (151)
FAL K BHIRME e e s { 145)
F RIS TR TR oomrrornsimsmremrerenrononns (158)
B Hedy Bl IRAT F R e (161
TS ARG - oormrrmesenemn e, (165)
ARl B R BATRY - {165)
WA SHERHEH - mrrerrm e (167}
Appex 2RI P EE B e {165}
Apnex 2 S M T EL cverressornirenerisie e {170}
HALAR 5 H B T A o (173)
A A A e e (1745
Ml dd iR s o S F U e (176}

EﬁiIFE ................................................... ( 1 -Jrg ‘:,



B L A

E/\E

A S BB R B LL T IR verrarerrmrr er e i - (1823
fﬁﬁﬁfﬁﬂqﬁmmlﬁﬁ .................................... (185
KT AT o (186)

PG BFTEY oo e e {191)
FEAE AT B oS AT 3 veerrrermieerrer e, (1917
LR R E T EACT: 32 SR (193)
RS FE B A RBYATH o (146)
88y B A G LT ] ceveesnrainens e s {200)
Crompton Greaves 20 Bl B3 Bk A -oreeeeeeennns (201)
KKN # X #ifEF A e, (202)
IR H ARG AR E e {201
KEN T3 iR E B8 covrrmrmmrrrmeimaananans (204}
v L N (206)
B A AR B R v {206)
e A AR FFEER R - e {208

wmoabsr Rk E 2R B



_ JE

! T BN HIE A e (2000
[' o CRBARE, fl|ANRMALZEANT o (221]
' R A e (300
| TR AFFHT e {224
NS EEAAREEE e (226)
|i FALEIEET I cweemmeme e (228"
 BFARREEBRBAT AT e (220)
{ FEFREE R BT Z7 e (231)
( §E K PRAEATA] M B e (232>

FENE | FRBETE oo (3353

|

| BT | TR TFAEE et (2373
[ JEREAEA T FE o e (238
T EMDIHFRE v 2400
ER TR EER A e (240)
MIETE AR T #E et (241
ﬁu{ﬁlﬁ&gﬂmﬁgﬂ}:$ e R AN m e e haean ot aau (242}
AT R AR A — e Ak LR (243)
SIAMEREE: - RARET i mHER

BRI e e (245)
T | T T T TR PSR (247
TR T 1 O OO (247

A M A EITE e {248)
FFAE T ERIFBIE, o mr oo (249)




#0805 1R

E1E

AT B S A e s

SHEREERXE -

..................................................................













H— * SEAT] 74 AEL R Y B

Lrfr. HOHA. LTARER. FITRE. BELS.
HMME RSN, MRES,. Rids . NMEME, ZORH, T
SR, MEEAE . REEBRY. SERT. M. RS, piedhE
ARG IS BWERH . IR, iTRHREIE . 8L
PR TR, U, RSP FUAREM . 9
WA, WRAE. BT, SN, Fe. EBISH. B
$H., EHWR., AR, EHReLHE. aEE. &
BABHAASR ., MUE R v ERwaE, DRERDHEE, F=3304E
M, FSRMHM., =i EAE N, Bk, SKREHE, B
s, MIERM. BAMEN. SaddHd, 5 OlEs
BEAR, MATHEE., 8., LFERY. BEl. tkF,
fedk IRA

BREANHIMETLTAEBAIA, TAELERE, BN
(action) AIEEFMWMEL TR, K~ S8 FLHET R, HEF
o, B OOTFSEIR SRR IUA NI RS Bt 4] 47 1B {1786 T4E . iR
LH#, ETRIEEEWMMRA “TMERY”., “BRSB”.
"SR MRS, HEESS A ESESANITERY
R, BRiDHIR, 20 HH2 90 FA RS HEEE N TG,
BB, DM e E RS, SRR
B, BEEWRXRITRE,

A& B4 H ATk 08 2004 A IR . HHOEE . Tl
AT, EREMT AR FEXEAPS., R
B M AR R GRS, AR A TR RN S I A
MARDE, RPR, ZLBEREESTHYENMARX, TIER
RRADR, MRERHE -WiE. EHTERST R, RI2%
RFLHEEFKERSBNBEEM, PHEY (Language) A
(People}, A HFHZ M ER (rhetoric) B E (identity), &
il i X i =AU HETT Y, BT AR A S T 3 Y SR

5

———



o N G L

TR RSN T BTIM S SRR ITMm .

WA rs SR W B4 w4E, BITFeEEEEA
HEHAAR—FHATRSE, XRLE, FHNIFTELRT —BF
HiET R RAEE, RRRIMNATER. ik, -8
M EREHFE, ASEWE., 5N LR\ LLIRE, N
EEEEHE, N AkiI®E, LHRRE RN ERARA
RS EEMRR

LA SUE

REOM R ATHEA 21 4R, IF B4, WA, k. M,
FERNFAEREEMERFHES, R TARSE a
SLAEME, EAEMAE SR, AR, SSEOR Rl FE.
REH DT SH S MEgsn ERE, BEEAHEH RN
WAT. MNP, SO ST, 5K R S PUE 4R
O ———% — 3F ) P O M ) AT B TE AR 4T A B Bl A R MR 8
¥

B AREEREEHTRIHFHTRFE, S8, TWHK
HHARZ —ARREELBRESHFTES LU TE, $RELEZTO
A BB RN, LS, EREEASHF ST EYET
IR, MENFERAT ML LHR, %%, xHES8RT
RATEEE— RN . RN Ak SR, B A 3555 i B 4
A CIEE MR

M S FERRAR R B A I ——34 3T, A
WMAEEHNRZEEERE, K, XU FHTRSE XFREREL
LA SRR AT RN,

L&




ﬁi—-ﬁ:* 01 A R AR S T

LS. EEEFHRAEHRFAAHTLR, ZE L7
FEREWw 2T, FEAFSAXITREAES
. HRARPESFEAFZEGET, £ mARSFRIE
AW, XTRSAHEHHFTRY, EHEFESFDH MM
kAW MENMER, FinB 4, BE, Fmg. AKX, 8§
BRFEEERNAA, MR8/, 28T
2 e MMM A RIFFE R, WiRAdEHAmMDFREE, ¥
B B, AR T mimE, HLSE2LRETE £MA
RO SN °

ETlk&Edr. irTEWERENIAE, ENRFHSraRbNRE
TARENT N R IETB T, BT O E£FE
HaE, ERNEESFAR: SIWEOCEAMRERSEEANEN
=, XHagSET “LAVCRERT R SEBITH Y R T-5
R FINRERAERTUHSERE XK EMNIETR, FRd
1R B HE R BN ER,

A TERT IR, 5 - EMELEREER S RMME. &
MARE T, I EEE EE WA T A ST £ R KRIER R s
BEAGAERYARESEN, FHRITETERER B B, & F
FooR YA N L AR e £, PR IR B9 Ay M IR R
. SR H R, Bk, ATIHAGH AR
2, HEAZFEEACHRSYE, $TR\SGH., TWETELA G
T B e £G4k B A A

Bre A DTEE . AT B H AU KRR S 4% b (R f A A sk AT AT
o, 2E (2000 FFEFSHAUD WiEHEH, EHFSDAOTE, B,
PHEKR, EFANMSORLBRESEN H ik “Tal" —HF8
BT A, WEESEH TR M BIET A B AfEH A S M
(L:E - Fe

v AR EED . WP il ST e TR E A

_7



HREEmen

BEH— - ARSE MBI 20 e 80 FHPN "
BHEA" ANFMHETEPT AT LNFEFA, Y30 FREH
(o #2 E R At il 2 5 B AR = T3 . FLAF N LA LAY
rlEARARNMNE, AL NN T D, SR
., WAV, B89 S84SFATENTBOLHBEHRR. BAE
AERJUVFER, T, W22 KT AN B, PENARH AN
M. ENSERLAELEMHEMRS

RERZTOHOE MR

B RPENE T SN, LMER NS
BB i8N (Tom Peters) i, HFETIIATHE: “AOFRSK
T--"HREELTIANFREALMNETEE TR ARSI R G
R BRI, FIMETH. Sraviit. WAk, RN,

HATHRBAER, HESAFROTFEEMN . A, 28HF
BFRERAITIREN], A K" FFEAMEEOYHIFEER T
EM. -SRMEEERN NS BasEan, Ra
ERATIRFA L, T 8 0 KB FER, 1IF RS
R, XRERHBPEMBE FHEEEFEENE, IrERFHEFE
MEATRLUEMHNEBAAKFTEENDC. XHFAEEEMR
M, REAGHRETRA3FHEREE, BRI —ZMERFHRE
BRGNS, ARRIMIHL, BEEXEFRELHRE A —ER]
IE R AN A & B F A X Fh o i

M MBS BTTLIR Y, &M ERS~ARNEETEH
FEERAMNXAEA, H——MaREAGRE. FHEATRMER
Z—HE-- W5 - WHEF (Mary Parker Folletl) #F 70 S£ R B /Y
T M AN ERASHM AR, D ARARTRE N RN
T EENE. RIS KRERTTR, K., 2

3

=



® 'ﬁ?* 4] A AR R B L I

AN - A 5T - A AR 20 HEAD 20 FFERI AN ER HL, K
LRI EFRITR S E I AIFEREL. P —PMHAE,
T AFRRBRAFESHELA ERHRAPAROQIFBE 2K
BBV —RTT, S EES88RA: “BES KN
SHRFLBRIE SRR, TRECIRA LA R g i B
LT R W A AR A MRS REF .7 e, Fm-da5E -3
PleThLa M "R —BE A kAR W CERSR
" —LIER S H A IR A s,

FimH ME W - ERF IR Er S B, R 5T E S eE
HHFEANRATEMNEN ., daRfET "X RRET AR
A7 I L SR T I8 O Y WS BRI A AT L — . SR, 4R
WS, B PSR N R R B M T . T L3 B &
A B o LB kY H IR A -7 X RE S B I SR il
MM, SR -BHSE KRR LR THRE,

HEASBAMERYN S “F HETEEE, X EOESX
fTFIrIL+FT, BRh—F+oRBHATF, RENTH: £7R
Py s, RO EATE E S RS | R A RS
M. BEISrAH . HHESHE. EAEREX TS TR EFRY
WE? MRSy +RFfr 8 e B R E B AN 2R AT SR 7

REE LS 75 F I AEE, FERMTOEHERE
*fEdh, RAMEHFRHRE, IEFWESES LFRSPE K
CEMT B3k, ARBESPATLRHESMEN, BEENER
WA A YE, REMATHACIIWRAICERHES . &1
MFRB T 47 SR, WRKNBRELR, R (EHERXE
A ARG, SEZTHFAHEIGESHETFHRESN, SHEE
BEFRACCEIFLSPHESIZFERNESSIm, A8
ARTERFAREA T, WA SN # T RSMmAT, &
AT SRS R AXRERE LR, XMEMAHDIHR

_2]



BREENNR

RAHAH—EIERMHF ST TR,

TRSANAR

st F IR BRBN SN EEE TS . RIS SRDIEE
BASABUEMN, HREXURFARMOETER, BITE
1%, BERSOGWERA LT+ EE, 5 0 =i —
35 R A BRI LTS B M R Bt . AR, R{TER
BEEIE . XEHWICH TR T RE. RITAN, T8
X ERI TR R R A S, AR A R R A —
i, TIASE R RIS — A R, SR
WE e

BT BED, TILAGERE LR ST g0 528 IR
EREY . AMEOWRTE, —FE, SEELNBRPREE
BAAN#EE, SABERKR; —Fm, 2EANLERRER
WL G, (5 5 B 9 SR TE 20 20 SO SRR INE S A
FRINE, CARITEN R, XBISH+E— “Blked
%7, BFNEEIERK SRS PRAEE R, RS
A REE B

R B — T NS, A% 38 3 % T R AN 8
AL, B MY st A, RIoHEHE GINFREETRE).
EATI (PMME R FE) AR TS E RS, JFEL
THFWEELTRFHAE, B WHFEER (EYTRS BN
). TR RS T A BRI, TN S s
BRBEHM AT —SHE, REAHTEY T i E
Ho MM B ELTEN RN EMMXEMSERP, BV 4
AT SR T 22 B4 IR B4 i 5 B H 2 5 5 3 a4
HFRGE, HFSEATRINNAENBETOEEL R, Blx

L 10



e JORE L e L

¥ —{F MRA FANME - RS WA HIEEERE: BRI
ZEHMBAEEF."

ME, SENEEFRFANILREE, 5 20 #iE 50 FH
60 SFRH RPN R WEREER THHON L, 28 (8]
WS —ERN) YndhERTRE, AR -aRHEM, #
S DR FERREEA, LREE, FENEEX. £
JCAL B9 Al R 3 I 5 Hy AR 6 IR PR R R

Sf‘HER MER

REIRPAEHAFA AN AFRE-MEE, HERXEFA
#. AEEAE RITEA A ERIREA LS A FRGER . Bk
WEHANNEWFEETIMBA B EMBREB, EHFREEE
VIR (Ad¥E. FVHBL S8 34E4) . HHbayme,
WEEEAIE (1990 FRMINET B 1600 FH ), Xx—
VMR R TG EEEMEN, RESHEALE “ETES
ANEFSERMRNETRHFZESXR, RITE.CHBH
ERHFAH—REEILREE,

AR T ISR EHENER TR, i LRUER FRAE
HE., F5. WM., FMARNED, #BFCEEMEY, F
EAMERAR Y, SAETTRHENDSR. —RIERT,
BE T WA N R AR R — R AR
FREHY B UK B AR R B AR N, IR AR)IZRE Y. A%
EHFHAXANETRNRUES S0 A AT iR, 5L
Bl EEX, TERT —MEEER—HIRHREEE, RK
ZTHRARIFEA.

— P RRRHT, BRI AEHRMITH “BIN" iS5, HTm
B20 & 50 FAH 60 FBISHNS 548 (participative

11 |



HABEHREE

management) BN E, RRZHBEBTMETEM, HE LT
AER Ak, ¥ES IRV IFEF A BN RS E I i
KEESD, IMAERGEAEN, EH2H5ATETRER
B9. 1950 4 {7}y HEXRBRES SATHE: “&_LE MW
BREFAFH, BALRTA—MMORSR""

¥R BT

AT, WEBEWNKET .. FEHT TFRREHAOT
HHEE, ZRSILRIAHEE, garLifaBERAERTN, M
MEEESXWRSFEFLSRS . AR, ®WINXHRBEERR
AR EN: F%. 730, B4, A=HAeE—E, AHiE
- NXTFEREATEIMR, RO LCHESEHEFLIEA (use-
fulncss), TIAEFHFEHE (novelly) FAFRXT-TTIHIERGAEH

M. B=1MEFUMNE, HERASHIFHFWRE, THAHE-IE
et TR . AR ARED A HE - TS EER]
ZHEBKFR.

THFRARESR

A & —RirAERl, TR eka HEEE S AR
: —EBEBETNMARRANTR,; _REHT WAEEA]FET
EAATERAR, FEHE, BERVEHR, FRAZIFIAH
W, LPERAZTER. -LEEAELXENEBSRA
TBRYE, sRERKESL A1AF S M R B AT S, 2 0l A 22 I AR R
WaAERET AN, RS, FHETREDISEW2IXT#

|12



ﬁ—i*ﬁﬂﬂ?}'ﬁﬁﬂmﬁﬂﬁﬁ

WH L ATFRAFLAE R, BEAAAEXEIETTSERA
oA mE LR HMENES, Amig— T THRIERS
o 7T ..

BMEE, FEEEEF —TEMsEnitReF—fgT5+x
(TR E, thBskiAR, EZEH T, wREGEHET 28
BOIAR, R EBE I\ RANIHET ., WRER, B#FTEAT
WS I EPEREXRTEMAEN. N ERIMEEEEN
=, MBREEFMERPHBANGERARAE,

MAESENE L Bk, T8RS I Bm A K EE &R
HAEA G, RTHRENTRENSENRS—, FFHE-BE
i (George Kennedy) ZEPFET R L £ MK (BB (On
Rhetoric) — i, FHE&FrdeE A “WRABRSRE S ME
FEES, BEd—-RFAWES (BFEF) EEw (1M
HLE BEAT N TR IR S, P R A T i o B Mo LR X

FaaHHK: —X- R AR, XBRER S BE R
B, FEMALAXCR, HARE. MM i@s . TS
BEE. BRSUE., ARy, BRET. HtxdE, B
RS A FAZENA T, THESHERSERIT
VM f H e S S R 7 3

RiAwE, MAFBEARE, FSFXMEARESH B8,
AEUABVBIMIANATRS ARPRER TR, M0k ey
R, ERXFSALZHNEFEML. BBSRD FX4
HE, ROSEHAT MR, $35 F, KPS AT TS EmE
MEER, MERATIXNTEA, P “EaEpFH" 58 "W
HEHER” 6, ARCUHF EMATY, Am “FH8" m
‘AR N%, RSHFBRMOMN-EEHN. QRN AEERE
TR, IEHNEFENFIREMNRE—PNE RN S5
SEMHX, SHHE. ST-HKEa. Hm-weE. #OREA.

13 |



chik-g L fo |

HEFRE., MRAEER AL, FHEEHGHE, EFHBBEA
WENMBIVMEFITR . PESSREZHBEE, FORLFHE
k. SEESIHR AR P-4t E,

B bR -FREET, BEXATE-ZSMEER. MTF
FEAEMEEFRERMADEAT R, FEEASESFEABEBHH
H, MARERNITELYEREZIIGE"FEFRTFTE, FRIFE
ARMNEE —M-TANTRIETBE, REREK. = HTL
HEFAER, HAESH., MHEEXREA S HERANS TR,
BAIE, MBRIFBEABY, BRI SHEG EH A0
A 240178 WRBA SN S8, WS- A MmER
WEBF L

TFTREmAE#HESAI—KN, M, FEHEAPEZLS
AERETE. B4, ARSATE, LS BREERITHMER
LEEREERAFEREY ., BERmA T AT XA R iTe
BT AL Mg iRs . BEXGLTAT (THRERBF A
B), AMIAERHESHRALH, ALt —XRELNER
—#. B, SRR ELAL I ERE SR e, TH
HHREERHEW, BRFREMNFASINNFFETAAHMUE (#
o "ErTrE TR, “REMEXY, “SERNRFEALT, “xd
BRARMEESEH" %), IHXE XX TEBEETH
A, B MmaEs #1730

ia & BT 8

AT EN RO EFERH, SOOI D E8IRH
Finfo FRATHEY

ESXMIrFLEARA, MEEKITY “§A & R,
. MAR=H, —ERZ “EK2000". BHENTEEE
14



%—i*ﬂlﬁlﬂﬂﬂ!‘ﬂﬁﬁ

&, Mo SGiTshREaE, £HFAR, TRARXADOSE
ML, A ESHEHENEFEERTHIR,

FEN—MME, TSR MG, BRTSTME
M, W DPLRSRATSHRGESY TR, M. WES N E ST
7 WLiR R5H AT B F WREE REATSHH M B RN AR
=3, BISSRIEEE SRR GRS, AL
1817 {rubust action). R REIN, FEEIT a0 B8 M
Bix, YEBEFEMHMREWY. b TxRFENRBEHILSATTH
FH, L HJ R R BT B R MR TR R 5B HE A
BEN.

BT S ERR TR A e MR . R SER i 29
W EFRME (John MeAnhur) S # 3, I F - MW
{Chester Harmard) #F 60 &R LML A, ERTRETHOR
e, DA - S WM ETR, TR
BRXxREAHFMN, THERMAHRME, TR, FH
AN ST "N T, AR — R E
BOIMEPEEXEE M,

{ELRL, B BEA A0 {a] il 4] 22 T T Y 1) A 25 4 A 4 2% ke 29
g7 MESE, EAMEGE., EBTSImMcTHE.: & e R
MBE A CORENEMMe . FnXadEERY-—#, BSfraoat
AFR L EEEFENTRHANETER T REMI24—ERMICFSE
A/ EmH, BEESTAEH AP, L&, 8k,
Xib. BEACE. BT, A, HERE-THUEGRAREAN. R
mi, WAL HFIER TS B ET AT EAXERD, L
AT A4LRFAREAKENS FEEmME, RFIRE
MNWMERTEMOET, X MivERESFRER, mMRA AR, W
AHIKBEPIRR, REEREELHHNLTIETLAREX —H
W, HR—EBmEIRA,

15



ERETANRE

Leh, KR OTAENTEERHERE AR, WA
X “ROASFORARE T AFTRERYH, XiGeE
ATAY . BEE OF R RS [ AL, WEFAAERER
MER, 2, FOURAFLEAFEZ FRABEROSRMT SN
SRRTTHERY, ERFMUFRIRS T X -4, T rrse Rk 30
WMAGHN, BRAMEARTREFREME, Km, —S5A%E
M TEAES, ERIRERRZIESS LRI ERAER
S 4 B AFSRAIIRGL L .

Bef5, AR TFRERENTTESHE A 880 E A 1IFFR e R
THARTELW., XM, AHERREHNFRZMZITOENE
H. BHEOHE, £ TR CREATTIERMEE. £XBH
AEAKINOIfE, HE¥EDRTER, FRALEBANAH#ERN
=

AT AD S i

MiFshwBMERKERE )P, BE—TERRS R T AN
s, B M EBRENANE, TEERE XA, 2Wk
THFEMOARNSE., FHETLANE, REEALSHE “4H
P ER” kB, £ ERGITF LA IEEHT R,

en, MARRXOARA AR, MLAEREHERE
FRACHZ TR, Rf, REEIDEMH B BEANER R
MR, TR AN AR E R HRFET A
RORe A, FEARIE SR D A GO {7 2 AR R TT W 29 A RSy,
S5, A EARABPFRZHRD, T A5 & 550 25 F5Rx
M i R R 4D PR (PRI, REER T A
e B A,

AR SR “BErats”, HAREREOTARE. 6

16



E—E_* A0 43 AR T B M

Hifrpg M L ETE ., FA/RE, HEEEWMAMLDMEEHM
R HER FRERIIs. 8T ANESROAUREML THEMNKTEE,
B BAZR 61 8 e T e SRS T M AR R R 47,
ABSFT 0 — A, AREFIROLH Arda i R4S LfEm, HAT
pE— T ABTE, FFUMFFRBEARTH. B%MRiTH,
A PR — PP BRI . RR LA ALRY B B0 D B RITE Y
AXETRHASBBRET, REAX WHARIRELEBERIDE "W
Br” XS, AN ERAEEESFE, RS ESOERST
Wi - ni .

B X F B %I Fe A

EEERR WS, BRTEERBAMNFFE., THR
it —EREERENERES, £8 By, BIHFAAH
Eroo# i g i A, KA SESM =M ER: R, SidAs
VRS . X - IRE B R EAFH RREEESBIRE—
R “HoEies. S5 mnSErm™, £8 =849, RIMEHE
AR E T E N E—ANN, TR AR, RN
HirEARAN.: it TR 25 M A0 2B — R 69 % 8-
B, PR A B AR R RO e A8 .

TaEEHEMH N

BIMAENERREWE, 8. . TARREURA=X
TETE, ZLUANERN., RIHEEe S iEFniR
EHHAUE, EFERTAARETEFRIAGEEER. VEF M

17 |



EAFANME

W, RTF MR E, EOETESH— e afTsh. o,
MAREY., K&, SR EBRMNTHS "2,

ofdEpy R, RAMBINHEMNAE, Kb EESRR
HETHASBE. Hik, BAACERNTHERRFEERE &,
“Bit" B— AR, MAbktdR, THEFFH IR
R, RS EAWSIZH. R, #iREsn, BEER, THE
shEfTa . SEENESZEIHmME.

AT M2 AR IR AR, MRES MM T 2 HE
FET B a9iE, ATFH AR HE, stit2o%ny, B8, MR
ARG -SEEMEHIRLE, R1JTRAR QA B LMW
e s . (HE, WMREHITMEAOM, MR —MAEkEh. EAT
shFr ek, MaRERe. i EREH, HEH, SENE
Fet, sy ssilird,. BRERENTARH vFExRr, BE
FERELFTHEARH—TFR—BERT AR TN SR,

EMETMTHREDN, I/MWHFAEHEDE, HEITE
RS AT S R (Eee - - AR Al D Sy - B AR
FAHTEE2RAEUTIHHBEBRPTAST A, FEMTH
Fi AE AR RN, VPN RS KN TR
B WA, RREENAEMEEAPEMAEH B SRN, ®FK
SRR LS. BN, BMAN, BEEMNE, BN LM
FEHREHTFTERTHOFH —UFE. A0 EE, HiET
WA MR, BE, aSNEERET U TRMOIRTE
i SN

| 18















oW S BTN
*_ —_ —_—

—# F . F (William Shakespeare),
(i B4 (Hamler)

e B TR Erd] « R B —F A
B TER., S_-TeBETT 2T AR, BPE
BB ETF S, B, EERNUERE, AT LALNE, B4
EWM—E—-aMSIEFAX, MIHHHSSHMIIMMA T, A
BRE&EPNFEE DS, F¥. 498, AENRTEERH A
g, WETHRDEERER, H0FASERENEMN. LR,
MABEMNTIIRERHAZ riAEREN IR, ALCHEFTIME
FEHARIERIBES .

T A K W AR L

AR, FHEHFRKIESHERAPFERNFHARERNEEN., IE
I —-RmRMNO 2B, ANRTFRIBERETHRARNFH., B
HASEFA M-S AMBEW IR, AHIEAF M FEA
1991 & (M) #ELRHET B XE, VLT
MR-

2o R AR 2000 F0, BR-A2F68 CEOFH A MR
HitRAHAENE, T - 54 A aRSETInE
Rk, £, ARGLAPBESE G — 2R GEBAHGH

23 |



M asiE

BAEET], RAF-RFITM I, B EZRES 45
ey, AFE TSR TR, B4R, MR A
FAeAR E X Ay LA R 2E M, S B RV T SRS, A A H
MERL: BA-THEMBESEES LHMS —RE, LZEHHEAR
AR, AR~ EAE N L L, IRk A -2 §
AW EE P LM BER., 2. HASYE, AN, MEF
MK, RAEHEMHE, 538 F -S4, TlBaHdei
BAMEA AR Y "HEEARAERT (adaprive orgamzation) !

R AFEEGETIER M &, B - RN i E R A e L
EHEVRIWIAY "R rh T aRATHRM. IS e, BEAT
CEaAVHE R — Ee, e RN, AR E ATk, B
ek EZHIZR R PR RS, MM RT S SRS s e e T 3R . U 18
e in B B GHEL, - A, MY e R REHE A
A r VEEEN (millennivm eflece ), 2 2000 2580 BRE

A A3 Bk el i R

P HET, S5 B4 ARSI, {AnlfEmdt, M Zis
TETES NERBIRE S AHE, I ILER, 7500 B B o A s o i —
B AR, FFEE rARARE ML, B, S
i, ANESNHW 5 S8EFR, oS F N

1. sRERAF. widadd . LML, b gRANE &
FEAE ) LGESR] A" PR, (R, KRN 55t
A, NARSWEHSESFEFHEERXAMNAFNMELT, KEE
R 2] L)

2. MAEARE R BTG, JEWE, il A FHNE

I+
=




o .‘E‘."ﬂf: 15 S ihi

LR E ST, EBEAT MRS, RAATED
KA FELF, WLIRIE “HEE”  (soft — contacting) B H 3,
Bl R4, MAEERE. RerERE, M 2F W hEE R
A

3. BOHBURITES ., AT AT R0 EE SN EE, B
MAAZRAESENE, BALDERATESNES, AR
—HAr e e T, -, TSRS TZADAN LR
2%, WA Al RMEE AR F-5 65, RURA O] BB AR AR 45

4. DRI E IR, BESIEZH R AIE. “wmdEH
R AL PR AR ST AR FE S
B, EXNAREEREA AL PGEAGE L B S e R AT
PH S H EHEER.

5. 4mAMHLSMEKSES., RN, TRAOFTREAM.
SRR, ARG ET-S BT RE. AN RESER
455, BERIAHALMTWELGHE, RATHR, BHFEHTE
vk, (S P& Vit AFH.OREAPEY, K1 H
AR )

XTBHATHRTHEERNBUEZ SIERERY, =10
AHEEETR ., AW, EMNRIESHEANCEAY LS, {8
R TR THRMEAMNIEEMEEFA. B, AEEENE,
FETIEEBEEET AL HOFR, WEHRMMEEMNHEAE A
by, WBEREHEDNGE R ATk, FF TR RS S0 EN, TS
HMEMEREEATINE., O EEE AL MTERTAFGKE
BE, ISR ATEE .



HR 9 TH A

HERTHGAR

FATNLE 18 A —-T W Tl ek X1 5 B (T I B BrBE G 7 31T
ey EHAR— IR, mim T/EMHSE ANy
ARG ? RATEERMAEARN . EEETIE S B
———BMWAR, EFFETB? FEAEEarfEsy K2
—HEHY?

AR B R L A EHERN. HNERNABEEE D
W, SAAHRIE W, EVHEHREM R, RFERERIT—T
et sl M Ep e o SEAC BT 30 R A AT AR B B — RhEMEE B A R b
WEE: YW EREEFR. 205 S, BILESZWTHEGENE
RER, MMEMNEESFFI, HUMaTRE.

FeHARANOERG?

AcRTHH, ARl S E AT R, X
RIEW Pt oS 20 R 40 A F 60 FFIRUEHE. X AR
RERFAR I, 5 TIrEA8 47, KRR
(William Whyte) #HH T “HEIA" (otganization man) BEE2 -
ML IR R, RAMIREZHFEDIR TN, R set
B, MYARHTFEERYE, A REERSAEPITERAER
ki R

B, SR M 20 HED 50 FR2 AR YA
EREMHERR? A8, HSRIAMEFLIWMA s —MWN
(HE) FRER—BENEMESF CEO—B XS ETTWMTL

(26



B L SH: BERBE

by . XS4 FTAFEING IR AEN . 2 A0 IR e T
B, e, FE- —MHUMFE—CELHRHE
B, mH -F SRR AR AN 25 T R EE .

AL HRIERART R M RE . ERERNRT. B
WERATFRE. XBEE, YWE208040F7, FEFHEDS
FH, YAAOHSIFRGE N, 3oy 4 iR oA 20 iR A Y
Aoy, FERATHEHET P IEEE L ef 5.0 T, &R
Bk AEE, -HAE2EERRAEMEE, HEMETAIEAR
Fuerkiimeg AR, A4 EiEE 7L, #HAEX
E: 0% {tHmBEERE s Sl aAD0, M, =R
EHME. FFEHTHAGGEES., Py TEERNST, 8T
50 FACERR 0y AT ST TR IR

Yeddnih g, ETHAE FER feFTmERE X, 1955
., {HEy LTI T 2EXT "#HEH” aye®E, BEH--8
B HE il - BT R 7 (Perrin Styker) . TR SHEA XKL
#EF B RREEES S, X7 “FEartfEriWaEs” B EE
RE, Hihd B R, BN CEHIRAT AT (delegating decision )
Bt m AR w07 AR HrdkdE w15, S FBE«, MR E
W E AR ITEMNER AN, #ivd . “X#rEa, "ATL®R
B BRI AR Rl TRZE EF SR T, Br
Ll BRI R; T AR R EEEREA, B9 T
¥ s i T METHZETEMMEBES., AFEZMEEE
Fritfl Fuir BT A R, R

E ¥ 20 i SO aE R TR A LS RAYIR G B A ],
RRA - S ERGEEEMARIFS "B B[ 8. ARl
M HA B b el SRR MR, ST
HR R EHT M RE—2,"

27|



HgEEENE

WHESOERKMERES

20 €2 50 SAU4S AN YRR B R A A H 52 2 AR KM
EA e, MAMSEX—F, ElR5EEIIFELFIR—&
BEEXHEAREEATR. BRBSLAIMRTE CEO fir/RFk -#
B4 (Ralph ].Cordiner) T 1956 iR F 2 - MR E
], Ak 2 - Bl i B R A R S0 E LA IR (T AR
¥l A RARTERI, BRESA MR ETEHER-
fE@ 5 (Peter Drnucker) FRBIFA K -FLMMNH M E D "SR
=, R KAl (BFBARHFAFN) SHHKE (K
L, AFEERFEIANERHIERI AR, MFRXK -MENANS
SR NI MEE (AFEEH -BREAN TR EAE
B

R, BUR R -FHES KT £ RIEMEMDERD -Fxe
AEl A e, B, MR A 20 el 50 S48 L ad W —4F 3
MR, XTEAES AR KEERZEN, iilF)
TR RE, HMBRA IR BT REFTTARMAT
BETL R . AEH: "SR, BREITREN X £
i, AR, A Ak, HER, S5 LR SR W el
R, ¥MLAMELEr, XSQFRELISTMERTE, EH4F
AN i 21 A UTE L

S A A . FESEFNeE ., KMErRRT, XF
RS FOE A RE RN G MY R e - Rl gl (T el LR Y |
7E 20 B4 50 U FIEFEN R, BReESad e -
5, =HE—F, #LFK,

SR, BHAE.LEM, RNRE-Sld L PeEaaErEa,
P T P VRIE A RS R T HET OB R R B S s GERTE

L28_




m;&#gﬁ:ﬁﬁﬂmﬁ

[LAFME -PUAEEASEALTY) AS, BRI ay F
L U4y raaricth: BHEMEET FEE, BTEEnit. g
FTRHEITFERLB &, PRA-RHENRRETR, R A48
RRE & XN 7 e T BiFabk. fBEER. "R A S, R
{7 LG FR B 3898 0 (bl BT ¥E 7. A s ] RLHE AT b i b 42 R 0B
W) (BAAA RO RS o R BT,
A F WO R W AR, TR IR R T e R (6] R O
WIRRI T A U A, A M S R0 pe 3 F R Bt i 9 47
s.7 BRR “Anl RS T RSB, i
EEHCOHES, S#iiARHamE"Y

BAHRS: dAMN#&

8BS w MR CEO R -F IR (Jack Welch), Brzs
TS @R RS 4T 280h T 20 (43 80 =51 90 sE4{0 054
BUHA. e B bl RO B N T MNET BB, KT
R ARLAR K - B A TR R AR Y, AT A - R Il Ay
PN AT L ETERES. T EOTMAW RS FARS
+ 1988 SFTELL “20 2 90 T VA HE” A FENMEEP, B
ZWETEARSAAN B e,

20 42 80 F- 1AM, AN TlE K H AP, — A2 b
wy, F—ARX A, PRI, BT a0 8 Kk Rk
B, EFEAAMA, KRE—RFF SR BH D a0
CHAR B, WAL SEE A, g, 14
. AHEnEE, RESRENRAAGHETH., REAR AL
S RERLEE BB MEBRSL2ANTEER, i@ FHEASA—

20



AT TR

RN B EIE AR LATEM,, AEF. AR
SE RS ., 5k Eiel, AMNeERARNG e
e pHER, RMFheith—F—FETH Rl
LA RE, TRETA—MERRaH. TE, 738
Ao BRFZEBA, RFWE—F4A, A EERNEX
e 8%, 10

HEART BRI R REAZE AR Z A, KEW
A = EEA A HE-BRARERLRAFTIMES . RLER
IR E——B AR T B LB, NIERNELAN S 44
A o iR, FRMICAumR AR EREZA L, LE
HEZH-TAMBEERE, FOANLTNAERTE.

ek, ARABEEMNAFESESG—®, sk £l sn
MEAEAMI R, AR FRAMERZ W RW, FHZ
b, {BMIMBHAFDG TR HFHFR R REERHEP Y
s, N L AEShAS R, LRGN S B0 R A

i¥%¥66 uligin

R s - RAF AR - RS mE iRy, RINAJLAE,
BRI AER AN RRE—FAERETREFAH LD
., E4MEEEYHERT M, WiffasRSNTE—E
RESRBIITAEEM, B3 KAal IRHOEE R EWRHT AL T K
i, UHBHETRSRESIABEH, SMAEHFRFNETEL
£ EATE A (PR R 20 22 60 FILEA, WH L RE

130



= L'ﬁﬁ: FE NI

RIGEIRE R SIS EHS M F A e B uR"®). difs
FHPIEREAGR -BERaEFE, EHFEAR, A¥E. B
., FEFT -8, 220G BRI E—

HE-BERH “HY AR

19883 5F, G- ESwE {(MEHPbiFEH} (Harvard Busi-
ness Review) B/ T 8O0, B85 {(FHRHPAAHKIEY (The
Coming of the New Urganization;, FHRFE A ZFRET R LSEHS)
HEEf B —, HE - SRR a3 ERREY, H 201D
LAzg, BMAadTE “IWERSHY LH{TTEREE: 85—, £
BSOS AENGE: B2, 9|#FEELETIHEHMHD "
R Hi#. FREB-EeRE -, "RITEE#ATRTEN
B=ErE: AP NBANRSERANRTHEAEASA," sy
. “20 FEE R EIIEFS 20 e 50 SRR BB EAAE
S P AL E s e N P

WS -EEe LR XS S—H MM b8 LR
AEIT R, SR IFETEEIN -, NAEXET I EE
B ERER LR ARS L fERTNOR . Wl S U A
HEWEE: W6 ANREETENS, A3 5 i B 48 &) 8 i 7 fn i
TRIABRAZ XA, REAFEM.. 55, HarE ka8
F B 5T S A s I T R i R T e,

MiFEEFHE SRR OEN, ESBHABNHM S
HREEM, {2 AR TERAEPERE, 5aRs—1
FEMHSHBERENRZ G, AMTELRMABR . i, &
H-WELISOFETT —HCE, il LrHMARARMEN LS4
ey "B R AEa A" a9, et a5 A,

31 |



EAE T

SR NCEFTFE-HEESHI L., REFFAREE,
Vi A LA AR tEe, A RER e AR, Rk
Aey, Aimritegpidr, R, GETHAFAAA——TEER
ARAEGWEE —HMENGEHRE, TEEELPHE L
A i b 4 5 R R0

A, RS- EEWAEAMNS A ESE (RITETIA
i FAF, EFLETRI AN EMAMEEL), MINEE R
B ukiga e A RE, HadiaitE, M ELE FaRs. X
Fh- HEHTRAEIAAELEN, i cEp AT O
20 A0 50 4T HIBLTE Y . AF ML, GRS dp ks R
St R AL TR, (B IR MR R e R A IR,
e A AETEYEL AL BT RS A S AR L T VA kD T
-R-h R A

ERSHMMUEHN

MAFS - S s FAF T, & DI ERE R AR S
WA RS A Bt ., 2 LW BB HI S, SR IR
g — AR, 8 TR, AN ARA NS ETT P
2o EF R, i R FS IR, e st AT
TE-5 Talnys 770, sk R Ees AFT A0 11 R A fLER K 5 {4 iR 22, U
— R R YR R AT E TR AT . MaN, MBSy
M qezRzl B "R 2ERI7 220, Y 1083 58 B g DL 0y « 70 - 0 %y
( Rosaberh Moss Kanter] $2H 8 “E W7 HA, 1901 F{RAEAH
(Bums) RERELZ (G.M.Selker) 3L “HELBT 2040 -4
FH{EL BHFF R ET P4 1953 TEEM 2730 (Deper)

a2



iﬁ:ﬂ‘r}ﬁ: S BB

W R T RINE, CRIBTRE R— B ol AR B9 9
A5 20 B2 50 TAE S, T ERSBP AR EE (K
B REACRE) PRIJBERN, A LEMNES, Sy
RS AN AR A, USRI m - DAV - AR FRR A 20 WS 20 4210
RAEEWIMERTFROEME (HRIARXAPERG) Y
BARFHAFTHSEBRMMARBELI X, B -ABaFHARN
HiL, WwniER, RESIACEILEAENHS T, XeERTHE
AR S HEHE S NE.C NS, REBEER S,
FAFTBRMEILEE, BRAHNAIEEFARTNL, BB
ARAPHKBRY: LI RWN(EHHAPHTG RO, X
T A EAERI L, AT E Sl AR, M- TAEE
W, XMW BIETEF (knowledge workers) R8I BRI 5= T H
it EH”—%, ﬂﬁi"ﬁ‘ﬁﬁﬂ” (auu_mr_umu_la mnna,::ein:-_-_nl‘)w “%ﬁ;ﬁ
HW"” (commitment — based management )} LI A ML B MY 47
“HIBAEH” (team — based management), #5 R Xff K& 1y
WEEM AT, AEMAEMNRE-SARERLNERBI
B: v+ X5dEHFR>
TEESTIHLRRSESF, R TRIHAMHMR, FhWATBE
B, HEEBERT. FHRP. £FLE. ERHEET, B2
BEMEAERN -HZRMmEG, HHAASE AT aEHmN
{150, RN LERFRIE, D748 A5 FEHE T,
HEZRBHEEAHFERMANaGESE, KEWREEEER “Tik
67, FRRE T Ea HA R AAERE—F e RhT Y

RabdAMmEE?

REcHBREAHTIUNERAFERFHAAR, QAR LEER
PR EMRY, ERMHIRTRFII AHHERE. 3L, XTE

331



AT R AAE

A FFEMOE AR, Af- BEE., 4 EHTE,
itERMAE AR, 6. B B ESRTEL,
R4 MR SE AL EANEL, BIEASS YR
vk R - e ., S FE SR EERS. b

FERSEl CF 1910 ~ 1920 FE B0 F—TEAXHTFR LA
ﬁ'*’#_’.%‘fféﬂ """" ﬁﬁ |_l.+ Huﬁﬁﬁ@]ﬂ#i mfﬁﬂ%ﬁﬁﬁiﬂﬁtﬁ*’, ?‘-‘E

TR E—FR, LRAPRERARE LR B, "=

FNNLFEHA, AT FEHEENHUEASTLAFE.
AT A BEHD) — R 4oy BT 43R (TR IT i B R A
H, EEMEALTHHAMMDIE? BB EHRMN -HERY &
A LB CA IR BT T AR T i E B R SR BT M A IR L A9
EMEMNEREBITHFAT —T2IFRR, ERFET -fEZN
BR (VM 2000 S ISR fr 9| B T IEERAE )T

Ol FF AR ) L, AT F LR, B —sk R LDy ke
Hf —4, XEEME, BEF B, iR — NBo a2,
Aol REFR EiE. 20 el B0 F M 90 £ AT AR TR
AFY AU BT RIS S MR, A e By T 8 S e AU A AR
AT M BT, RO AES S, NMmMEAtARTE
i, fra BrEsey, (AR RKA, RHmMET.

B OOAABFAHEMAPNE R, MIRZSEHESITE, &
AEEAn Y EBEM YR, RS LEAaRAH, AT — [ E R
e SRR, BRTE - TP ETLRLAY, - B EE (Kerl Marx)
TR AR FEORII AR IRE AL, S9RE
HE B TE? £ 90 Thoeg W (AL 45 H 50 (Commimist Mani
festo) FIFE L, R AP ZEA-SRWA XA E. i
IR RISEA ARSI M ET, R ERR: I AR AR S
T, SR TERRR U AE A TY

EAREFIL H EREEA LGRS [ R, IR AEH$R A

S



B | BE WA

EFHAELER, RSB SRAAREK, BNLWIR
H=FEE. S “HIET MER. ZukEuEE, BEREEN
BTREFH - WEeEAEY ., e Ebied.

Mol R, AR A CaTFEERK A, thERE
HaempEdE, W, M)zl as e 5 5 R R r a8
#, R EFRAFAMEN, TETRHEEHY R IR, MR
T8 F—KoJ L AR IEH R ER EENAME RN, S LEXA
LIRS HER, N ERERERE. Al B2.1 BxE
DA EY 30 FHRRINEIRF SR M, At WA al LagEwg, o 20
270 FRIPHLk, RELSKFEETHERAHEIAMIER. {EE
22&??%@&%$ﬁ%¢ﬂﬁﬁﬁ$ BT 4 & 3

WAET, THWNELNESEmE JLE, EMNSETERLE,
Eﬁﬁﬁﬁﬁ#$%ﬂnﬁﬂ,ﬁﬁmﬁml%ﬁLﬁﬂﬁﬁﬁ
Aoy, ESUEHAR XA, LIS AEHR, AAatiTEEmET
MRS, AMBRIMNMEBAT TR EEMNEN.

Wit il
Eitr@@ | AW
EEFF
3 - 1 0000
0 L - 250
1 2000
50 =
= 1500
I -
1 W
5{] —
T s
FENRT
) 1 i i | 1 1 1 f
1990 1965 19 1975% 1580 1985 1990

Bz 190199 FERPORFER® (F 0 ZXERFR)
mRRR: 1A Therarmer of Conmerce, Starésica? Adsract .



AT EEEE

F AT ) IS by R A0 B FRWE Y HS P FR EL S ——E R A PR IRR
By, e GEREETHFE THMIAEER 28, ST ERMNEN,
KB FTE MBI RN TR — AR R LAY
FEMES. AEEMHERESEE, #FTARDIAMERN
fEtHR ) AL St Ranfl# T A LRI RENHEEN, mH
MAas P A EM S R R, BRT RN A AES RIEFIX Tl
W, MIX-THEAFFSITESE, LA THRY., RSB REHA
Sl Y B GE P AR X0l STl R B EARTIER. iEE —T
AP BT, MARRARKEALHSE “HEELTFHETAER

h

A L

i
|LIUI

1900 1910 1920 930 1940 149660 1960 W70 1980 L .”‘.-FU

B2 2EHERET (BEHAD)
STRE . LS. Department of Commence, Stafistioad Alstract

A EREE, TN MBS RSB RS R (Stan-
ley Fish) Bl ™% 740 8047 2 BRETREZAMET. B
it R B REMNEMNHEN—ERil<s 2K
EFREAHAX, MENAMBRMEE R M. AR B8 OK
| 36



| A, BTN

HbE# e (YRR P B MR, AR EXENE
M, A TCRABT NI UNGE, EREARE, NEFE
EHA, EHNEEMANE ST RS TSEWNME, T/ —1
SR UEEREE, ERiEE. MTHEFsx, RS TR
AT FIERIRR. DR SR ARKIRR R, BELR R
Mg, dE0EHE i,

H et &

B E T RS G, BT A HEEREFMNE
BLHEREFEFAN AT TR TS EZEMAIINRES, SHA
kil S iE. FL L, FEAAMEROUS, Ml “FREH
garv, “SA, EMEiI AR IEL TREEZ T, HANER
audiedk, BEATRREE . £ 0 LS, 85— K HE 02 HD
SEHLAY, zHEM AL NSRS, FEYN ., B,
TR, LAEI| RAHHEMITIS

miE, MR 5 R ARV, FeiRIE S siE g S e
B, r8hRassss B, WA BATHESIEeLs
—THA, BEXTN, E812E L, BRHRETEHFRIZ0EE
— HE MR TR B (Jay Conger) BENRE, E&T W
BRI CREESREMAT, DL IR A R OO R
FHB-EFWR (Jeffrey Plefler) HEIRME T & X RHALERE
IR FER, EE WA FRIFL, FERREAAN
M ETHRAEHIERENMME. " A RE- R T4
HEAT Contucius WM F—Xfb @M, MRiLAbFHF—TH
#, St ant, MO EE— el R, R E Y

_37 |



8l 47 4L W kI

ERMRERA

AL ETTEE U A P LR R WA, 1l
BT AR R HE R W, AR IS ER A ERA,
AT I H bR RS I EEEMGRBENTE, LEE
HE) BB i8S, BELMAT—Am B iR
BIR U7, “SREARRETE D A2 6 F0 T s ) g A
87, GxeeF e AT RGETSUE . MR, FEW . RRWEL
SLULFTIEHRE., (GEKEBEHEY (In Sezrch of Cxcellence} M {8 A
fREBEHD (Thriving on Chaos) T HIP7 3 48 - ISR, VTHE
BY{CA R BRAERA A MR —, ETHR. T, sy
H. 5 S5HTXEN A EAMSEHE, %50 507 8 T g <
TEHCWEH%TE, 3982 EEER,

PRSI - GRS e AT T T £
57 R O S0, TR AE BIR AU, B TRy
Bk Ay SELc . BV IAEREEE OV A CHHTRE. BE, 1k
(AT 15 5 T ASAN . %0000 & SRR 7 45 MUSH R 7 M) e BT (AT 1K
T EY K HUFT B A, 200 30 By 5 ) 4 i 1) 7 VAR ) A K PR
hRINC X AT, AESANEEEERER, AR TE R
LBk BEE A (sfddh) X EH, ATMTIE s BERT

FrLlis, HEERTIRE— TNt B%, S2—1
IS, R . PR, ST A AR S, MITLUE R, W
RO h I, ST ORE ST A, T (548 R A iE M
B —HBFEPTRER, FEEFITERNEESN “FAE
" ——BRWEA 0T A, REERT a0 TR L B L R i AR if A
W, ATFRBIR (FEY FE, CRENHBTIL, fFPXeE s
AR, ARAKHANEEDHBSAMASL, HRL—TXT
| 38




%’:ﬁ#é’ﬁ‘-: R LR

Wiy “FWN° S5, EREFEE W, BEEGIERIFINE
BT —2mfTohHRHMARKTHHNBEES SHEHETHL PN
2B, EEE | FEEMER.

i (HEDY SAEMNEAITFRET, IRTERAT SR ETE
EERIWERIT RKETRSE, MEETHEEMNEBR LS. AL+l
ROARFEBACERT KM o A EEE T sHEw . ATIH R
TahFRBIFEATM, FFHIOAA., YxemigEdm e
B, RN U EHEEITFRA ) —— b Rk [EKFE AN
Lo WEHR TG, Fl “FEEFENHME". “RB-ESEKE".
"A TR, "THEFLEHR", "BFERER", "EA2E
BEYWE F, TR, BEEdNEMESTESY, FANNIT
REmamfri-—REGH - EEMAFMRER. A5
g A ODHRD TR ET.

BB NNEREERADE R

SRETRE A, BERREXFOIEN—IEE, BRERM 4k
Fde = RN R B AL T AR R S B e B G I 0T A
STy, AN RIESETTE? BRMNY LS EHBESSEM
CEORR -HFHRASERAEELAM CEO Fi- L ¥ AR = &3
iTIER. XPAEFERBRAAETHERIE, SEE 198 T
LT FEFT AR, FOLS e AT R AR A 7 20 e 90 T4,
B AT THRMNeRZGE: AAEE-FTRTNTEH
b3 7k - W B R A ERERUR AR EIT 3.,

TR -B[RFMFL-LEWHA RN ELARRNEN, A
Ml K TRALTNER R CH AR, KW, EXiHELEET,
ER-FLRFETMESR AL, LA AT NS, MEESRD
R, BORK “§° B REgs, MER-5RTNT

39



MuEE RN

FTOT i, BB L MSSIFSEE: NARERER. X
T B R Rt e, L Ak RIS
eEE B, BRYE S, OHMEREEA, FUR A
prIREE LR, #AaiE TR FA, AR MFEHFMRE. {5
FA{EHDY (The Fifth LDiscipliney — BRESEEE - =8 (Poter
Senge) 20, AW S5 B G 2N, A4 P 08 Rk
A1, REMESER A T R gl kg L

TR AN R R EES, 285 Tl
Fon e FE R pEE 2t s a” BER, g
W, X 2 HEASMER ILFAFRERTRIEE YW IFAE
H, Heat AR A AN H, o REE LLE R
SR EA LS, TERITEINE AR, FR DL UL AR SERE AR IR A,
HEBAMm R, & o 85 A0 o6 15 0P8 [ # 4 2y Bl 7 20 [ 228
30 AU ERZEE L., MMmE WIS ERERS DS, mH
PR TR O N fr JRA L@ I8 (Maryann Keller)
LR Y AP E-CFEHENH A, U  ERE
R "R TR REEH, (B R E S T RBUEE, XN
A EIS KA MER, RATHRAEERNE®RS 4. MEL
% — -, GRAE T RIERCM B ARE . BB R L
HFEE, MAXFaSARsMOETE.

Bk - E DR NGE B 2 T AR AR A 0] RE R S
MHEE-—RHFEF HF “WEFERE ST, "HAE"
CEFEAET & "ITHREMNEEF, fSFLETV HAeE K
EE A T HAEINE, b B EIGEE, AT IRAF, R
MRy —F R U ESHFERIN LN EAR RS, HiE
MAE SR E T S, KITRETHE, AR/ A28, FRbLE
AR eRB TSR, A, EMREET, JLP
MEVATRBIEN P AAE S Wi, B -HEEGT 1987 FRAAK

| b



ﬁ_ﬁ'kﬁ'ﬁ: i B

AN TR 7 69 2 M. M4FEM S A al fr ks Ada M ek, Hb
S&1 R 500 A, 14T 4y S | RORERT

3B R A1 B AT N ks T ARSI AR,
HABHGERE, G AEWE T A — R ) T Al
4, HF A LapfE S RRERE, FTRELSANC
5, 2l M e il R 3R, A e B b A b 21 b el 28], ARk Roeh ILA
2, RMBREFERL . HRE SahHRY

HAf, BHKRY S ILa-FAmpedl S, WK 2Eh,
LRI TR 49 iR T W P R R & PR, MO IR ALY " ER
B, ARk P U AR amml, Y RTFR - LiEERM
F= i s i

AT sy M AT A~ ], i fE 13 20 fof 15 32 TS 5 ——
HFEMLERARRH . A& 20 Ll 90 FALBIHAFIREN "R R
K2 ] ™ (houndaryless company ) o BT - 2510 -

CRAPIE” R — AR R L—3 £ A RO ——
PR A THANEFT RSN, CHESBE -5 EMNETE

------ ﬁ###iﬁﬁ&ﬂﬁ%%mmﬁﬂﬂﬁﬁ&ﬂg,ﬁﬂ
STh ik ERBHR - R E SR MR R A S TIES R
e b Rk T R

SElIMERAROMMAE T AR E L, BEXE A
NEE s, AEATERINERD . HEMNLA GRS THIL
FEWETER: MR EKSERE, T.IFSHKSEENNEE

41 |



R ]

giey, MRTHBE . B F SRR, 5EA-halinEe (i
FEE AL T AAEEFRZ B ANBE, TR -BTHIERR
FARE I M F B L T IR S5 E Pl A A pY A
Aol A e ol RN, HE RIS R, i EE R
TR AT JA S el IS B s R T s . M@ AR LS T
& AR A T T AT A e -

BANFEBR LA AAG K TEEDEN R EE, £
o W R LA B ¥ Mk, RAF AT F S E A
W EFREAF, MAEAERZEHAET, ANMFBES L
GTHH PR, RESEIAEE, ME23FE2
e, HAALESLSKFF,: "AH 2K NEERFRI™Y

T Eih, B G HFAREMNTIHOD, LHREEEIR
CEIRRLRRT MBS (T RIS MeE) ., RA-FA ST
mibr - P T RRT. HE, RWEFREAM, T -FHIRT
N O 1 A R M R S L eI RO SRR, o LS F) Al S R A TR
R, EfERHERT, R -FHIRE M FE AR LA A DR
W et sramil. R FHATIAMEE, FR-HHBAENEY
B CEIEEM, FEF TR A E U A BT 2 5 K 6
Pk i, Ay CETFRE, B4 KO AREERHRAER TP,
BAT—Ih TH-SH L e

WEHZHBER

AT FH IR F M AT D10 SR R i R TR R
SEW. RFELLER. LSLHMST—RE RO HETIEE
| 42




BIF L AE BANY

TR RF S CEEMET, TESHMNAFR TR,
SRR R T A PR AT AR S, NH RN AR R A
Al ik b T

a0 27 35 b B 1 7 MR P s 1 AT L4, NSRBI SR &R
BUYWMEWA. ENINARES AR AZEHRIMREN,
REEBNITESINF A E® ST EE L, AMBEENRT ' E
oIS PR ATE RS BIR A i rteamn SaStk . &AL W
IR, RT3, SRR S b Y e FH R S SR B S A SR BT R
fn{e] f S B8R A S w15 SR B R A E -

BitEe-teEY, RN FEVBAEMEPHRE, =
ABAFEERE, MALREFRGORIE, —BEIELRH
£, ¥R, ENESHH LML POr S K ER—aIR .
HYAR., FFEAR. BAARTH, RPREELELESRF.
A de kot Bl e AP i, G B LRI el
WT” A ——F 4P L& R B T & aS b BT 35
LB/AKEF & F AR (B REHE L) (MNational Geo-
graphica) F9, LA ik, E5 S MNETHFRENEE
EHE - HMGREBEY, S&HFEE, AN4LafnaEN
WA EF SRS, AN TS FENE-BRHRHEE: H
B B4 95 LR Y

Med eyt . fEiL . & M¥EFE, Sz 7 NSS4
TP WL B, Hfligl N ERE, NGRS TN LH X,
T K HIR ., MARESIM A SREEHET IR, LA HETE
DR S ENRE P AN EHERTEE SRS T 2
FLAE YL A O AR, UL FREE, 2+

43



AR R

H5E, &4 CEHBEFEIEIR W ORiEERT, B FRA M
M., AXAT—FHFBEMATYE, HERFAT - 0HHEAHR
b, AR E-FAREARE] rm “SEESFT (Work-oul) BYHEE.
AR S ATEIT “HRKAEL” HEHRENT ARG R
14

BB A F NSAT Y ERAES" kAR B,
B, RAEH— AR CARREE LS. il ARk
Sk R T ERAIES R RIRP . BREA B RN AT R4E
B Z e AANEAES P I B AN T, @R AR R
B B T4, AR AN A R T iT R M TRT R
s AR RN 2. SORERSHS
T RAEEH KGR EAY -

U-S, #é., EF—MURHFERELSGOES “mERELT,
ARSI “uE- T F OB E R~ ", Cray if®
SER “EBAIEREGCHASEERFR SRS EIT, Sl
"KTTSAAR —#BRETN &M S BERETHAE, Bars
SRig . ELUABRERPE., XRFEHETELERR TEAMNEA
Bafmm it ——E R, RS A ZEMERE GRINWAR
AN IR E KB BT 7). TN o R T AL AR 5L T 6
AR b . H OO AR S SRR —T AT =Y 8= S

PR RIACE B 3 &

MEMINEAIHE: THMEFLHAERE, AXTEOEHE.
HHbr 8 0aReiE HT AR R ER, BB REMNEEE,

42



B W s

RS AR EE . REES . R AE (AEE
FIRIA Tz HAME R S8, iR A -EmAHE
BTy TWEL TR AENER A DR &S, EAMESTN
B, LIFEFFER T,

AR FD, BRIV EERNEATR - ERET. Fih{TH
6], fth&EF @ HR A DR, M "TREAET, ‘Rl
{L&7. "B EHe". i, A snE &S hay
AL ITAREAET e —#T, BREEIE, N ERIRIrE, M- HIRA
wEE s SRR AR TR, BBUSXBERYAEIA
WO, AR, AETHHE KB M REBRSIFE AN, RHATEIX
WEQMEERERMNMTEL, THERNWELABE.

AT AT, WHR | B A A TS TE R i 2R
Hd, TinfrAa R N E - R RIREL, XE A
PRl E Y “#i017, WAR “#", G Sk FEE
7, BT Ei M FHAET T T AR THFRTAE. 4
W, wwm-HRTIRMHER TAHMTL. BE—1rRTRERED
BEARM o025 F & FF——EL Lilly & "IA8 CEQ 68 - 5 2 &
( Vaughn Bryson), I F @ -Bri@EWF R rixdpd oy,

R L2k i T 146, B, HALMBBNE A
Aoy Ak, RAMLMAed AT WA TG, KK =
i gmaabgoEig, AMNELMBF AT EFX, K
MM BT E, EwE Rl T FR -HF
(Satchel Paige) Ffit: “4Ef7— AN pheq &, SERSEH
B ik oh HEY

a €

BHE, RE-WHEEA T L — ST A A LR, fikaY
45



ik R

P B BAR R RO, BRI A S ROl T
TR, WEHAHRRACOKRE, HLBANAHFaGEEH
“FAY, iRt AAAEEES T FRITES. EEIENSSE
“EATRERT W LAREFH - —E kKl Lilly 22 T 7 — 0
ATSLEHaEBCHEEH A, MENMEHERE. #o351H
PRI E M IE, TRERRY, WHEHLLE WU TR R
HE 4

TH, FTeten

B4, AR EWA. SEEHH I, BRITLMRR
Ak, EMEIEMAE—IEM ElL Lilly & 06 @ TRRRAS—
REMETH. THBREDTA, ERMLWMSTEI /TR 7F
RN TSR T, BRI R | AR T B
BE. ARERFHEITHHTE., RSN, e EEM
T B, AR AN, AR SNEsES, TEH
FE TR AR e —— (B AN RN REAT RS W B0 T il . SK ., 2R
RELM -—FRAEXN "2EHETH", "HEBETQ"
“EeaflH VT IET H#MK LR, HERG NESLAEES
L@ BT o B 2 NEE D U S e e

o REHNEH— B RFETLEZTHEE ., 4T
il HEAMELSREILAEF? BEREFX-EE, B
GHERREFNERFTIRN( A Z4E. #EFHAET, &
TR S AR E RIERES SRR HLEl B, MAER
R KER&SPERDE Y, WMABEMENBETERAE. X4
B, WITRFRAHAE, RERROIHEFENS &, Bg. WK,

L d6




- * o B o M Th

SSEIAIRCE USRS L TEL, 5 R IRR T R A B
PR A ML, IR TOEM . SRR, LT R,
AT E MWW, TE A ORI, HTER X AT
T, ROWMERAKHA., B, TEHMERIRKER AL
HELUDRH rABE ERAE SRR R, L
A AT R R

g, MWRIAER SR EEM T — R E Rt T
BRI AEEEEXETMNHA, AEEEMTEAS T LT
R +ER R T AR RS AT s, KIUHL B, B E KAk
B, BB EA RS, RN A KB AR B iRar
FI, MR R M MATEY (IF M350 30 - KM AT . “ZRARAY 3%
AR HE—THER, MRREARIMIRNE L Lo L8/,

MK R BESCT (TR, AT E) TIRATERR 2 AN BT
BB R R A G, B, INRAEVRAL S MBI RY I
fCUTR]. W, SEHE . BB 24, M1 R B
SebE, TR E AT A0, AR 4 T B AT AT RS B 4R 3]
1.7 BRLLi, SRdb SRS A A O 1T s——JR 1) F — 8548 9 fos
AR L —w W, SR



$ =¥

e, BIRBWE







H=w Lﬁ*ﬂ: 50 (1 K

THASREARGATT —HRY, PAFERELER
£4e 4T,
T FAb £S89 B R AR A S AL, AL R R R,

——Bhapavsd Gita

B, LitRidA, REFEHK, BREER—TE. @FE
HZEAR, ATHREN SR, THAFFLMAITz, miHAEEH
R S

AERE, LRMMAHESED, EHE4ASHEfTE
ERAHEML, FRAETHNEHS, TARA, S Bf]
W RERAAEEFRT S MEFEAT., BB—ET,
MR E ., REKBHFIN., % — XA RES
Fo EANERT, SABIAMNKNE, XTEEMGEETFXE
PATRIN . DCEAIRE S e, MARABIRMOERMBI) . A
Ml LU, EHIHF—THA, BFRERr— T HFERNAER
i, BR—F5E. HR@ATE HERNRE, XEMIEANY,
MK RE B 2hi™Ew, TR T 48— 00 RIi7sh Ay
B, BERITFETRAMTT N4,

£ K &HTH

AT —omH R 4780, MBI E T AN KIS METSh e
W, BHERHMAYEFR -FBRE (Kal Weick) 58K, &
1M AT “BiFE” R ANEE. Bl S—nj
Heirsh, BETAZRAST VEIEAE, MBI A\ LHP

51|



2RI WEE

EEhEEH B EXNFMITS - BF 4 BT R S
550,72

BHEE R BELEBFASITH. REREHENER S|, %
B, P d R A R AR fTa il . e, SRR eEsR
ES, BXSSTRBNEET AT EES, FIEZHRIAER
AL BTahe R, EEMNEEAEMN, RESHEBEARFER
BEFhE AL —H BSR4, EREEHL2ERIEY
BEE.

BRI

MBIWME, NERTHESEEFHLREITE, 2%
HRARBBR B (Eric Leifer) TEFTFE R G5 HAAOHE
B E RS LR TERIEXAR, HFEERF LS
A E, MBESH M EG2ZE, XaTgEr: 4 F AW E L
EAR. AN, Ebseae T rm ek o 0] s e Xt
AN M BRI AY— A WER ., ITARETEELE
HFE, FIEERIY AT,

R, WP -BRBUVISETIFEME S ERE, TR
FERF LM, MFHTF b HEEaZED . REE25]
T, BFAEnMRAES T, TitaFRBUERNTE, ik
EUELAE AR HE TN . S el R ARM . Blaskie . SO AR
ML, T xEAMEERREENK,

HRTIWEKEAYHEE N, SENET]SIRA N - B
HFry W FRAE. Hy, e ERAERB|/ERT &,
pEeg “iLWWMEALT 2 iLFEREAT HEHE, 2KETET
43RBT EIRY IR T

1. FEAMENMR T RRITE: RIKEEITI) AT B E A

|52



B=" Lﬁiﬁ: HEMET

BWHA, EREHENT, —TALAEHAENAS2ELE
ARBRATE). fMIEN ER S A et mere™ny, A
FAOE SR S, N RBEMERRITH)., BXL, A£F
MEEEFRERAFETY, FEREERARERESNEE,
M T T e FiE—2015 50,

LI, AAHEREE TR, AR RITFAANNET#
ERBirah,. AR, BirvfTaimEd e . AR, IEM
WM AR S A E R - % (Kenneth Arrow) B i
“BiE BRI = Ms R AiiE, BIG2LFFRE
750, BISMAERITABEPRBMATH M, mHEHIRN M
REE s MRS TEIN M.

2, WA REL. BTSSR ERE R WD
W EAHRFEHAHE., FEEFANK, RBITS) A
FER B IRk A EirahMiEE. RENEEL RN AEMK
WEt T EnfEE ., MESEHT T B Al R E
H—#H#., FEXFUE, 18R FEMLENER, i
Kidder Peabody #2 B 4247 8 CEO M7 Bl % - 8l T 87 & ( Scout
Newaquist) Fie: “HEZA T EFRIRTE, BT A ERE .
BEREMR BRI, FEEFITAEMAILET], EERIE
.

WIGFRIEE, HFIFBREEFRHDOEHSAASBFTEEE
2., MM AREFHGAETSMEE, AMERBECr s, UM
FEAR B B AR AR BT, R RN FERAMCEER., M
1Bl B RTEFRTDY, REPMTHE S A AW T 8L
, #HITENBREHNRIEETEFAR FHAR,

. ERFERHRFERNAFR: FNEARE TV, ELEFWIR,
W RIM—FEAMAFT3, FSEMAMITHAHES .. BT
R E CWTTsh)T, RHRMATIND MY S ik ART rsbE

53 |



AREZMAER

TTOAM SN 09 Bl A . B RRTR BE |- iN RS Sh, FEIR
BCARL B TR, M M ARG, LAKERE L
HEZRH el WSe—2efhidF, WA B AR .

HAZHEVINERY, AYEE L "INgHE " fRE—
BEHEFREOEX, S, 2GR s meMmeE
gk, KEFR, RAYEREHRHTIERERLAN, +RF
W 5. 70 AN SRS TLE ta v sk e MR (IR, I Rl At 2y
—-TEEH ., RS AREARET

4. WEPLBREEH: HKEHTINEHAENBREN S,
RS LR R . AR AR TR OB RE T, BT L W fuf if
By, TOTR& . AT EF3 . M RERTI. TRt
Ry . LB LA R RECTShOE R, Faetl, EmMEAIFSE
), MEFHHRDGEREAENERE, HEATI. MRS
2, R—EEERT: MmPERIAY, REF M. A,
IR REES M TAA IR RITSh, MelmkBERRE. A
WYATAERINS , EEEAMFIROCT, BRITERTEITHE
R, EWkeRBEBMARE SR, URS LN E
HEA, FRFALEEMRAEL, TP M- XR (Rod Can-
ion) —EHE I L5 (THEEMED W ZXT) NITE
CEO &iFRAT, WlZE “dag i\ E2E™°

5. HINT ARG B AT I BT 7 B A A i 5 i1 O s
feti. AR REM? RESCRELNT EEPLTEENY ¥
AR ATIFAL 2 S, FefMEAUHNT, PR Al SfTEl
BL RS2 FEA | 400 59 7 3 o el ok AR BRI T R -

WA LA R T M E, TTES [ 28
Wam. FOAHES -F AW A AR ERSE, HRRAIE
AR bs /AL, B R JCHE—IOE T L
WE T IATMR . Muni TR R RE, MENENEEHNE

|54



L. 4 L'ﬁﬂ: FHORX

I TIFE.L. BENIAERAMEASENCTS | 4K
2. SR, HREEIHN TN, LFEESEFR ST,
X E A GRS ETT R UL A

A b BT SR T A IR B 3 G S AR O B 60
T BRI CEO W% - % A8 (Paul Fireman) #.2 -
gl r . 1989 &, EEM BN —INiEsiie @y, £F -RRB
ICHHOFESHET —K, wiEAHIBLSEMBESET R
FpElE . MARBRHEMICEHITT R, ENBENRER
W, MRS E KB - LitEN RN EmHE, =X
B, FRF - EEHEF, DR AR Ak o S 8 zh
Higdr BIRH, — el LUESIT S, RIERHT S #0595 —
M, BEikEREBREEMEREE “Pump” WS —F 88N
Bl EMHE NN ELTHFREGE, EXERHEEFH r#FHiBE
A, BEEEE ASET HEFE, TR AR T I I
TE WMARAS—FHEAET, IS AETERSH FHILE
At e, HkARRICES TEEHMAH, E
- R S — TR, EES-RAKRR, ZTHFHN
R, FAFIMITH, DS TRIET THTM., T FLa A
SRE A A R PR, APV RS EF IR BRI E
R & b MRS 0L, T H 348 T Y 8 4,

6. AHWAMAHSTHE: ENHAF - BRREHWFHTFHEx, FE
FRAM R ESE, (iHSHFIHE—HiTs). B8ESR
ARG TIREN A3, ERRAEG IR R AT R4
—BE R B E ., X TIREATah, B Al 8w - o an
Z) B i A B M EANE SR D ESFY T4
i H—rmEemF BN RE SR, AW mitf e,
EffjEmmRE Mad £ BREAHT £ XgE4FEs
4t

55



il E E RN

Wi REITSINEREE, HEEFHIEMN T, RN
mR-BARE -, BiTAEKBIEAER . K. B, KL,
12 R H A g B TS, SPHE CMITSIR T E L, AT AR AR B
et Wit EWE, il AHEEAITHEMNTSME AR, BEE
BLIEAE TS 3. teyh, VT RIET MR 77, BIRReAS
Rt AR, XM E T BT AT ST M O

7. ERELDTEMEE: B IrREERTSH, BEEMNN
REXTTEEER “—AWMYE™ ZH., 0:FE AT 35 fR e = o) 5
HEFHIR, ARG T AMUL28R R, FHEEREE,

B Sealed Air Corporation J— I &y i3 8l =4
iR, & 1989 THATHFNEBE (leveraged recapi-
talization) MIFERS, ST E MK, FdiHS — Mg,
BPAT#F R3¢0y . 3 AT, ACBEATEANRES, ol
RIBFSC B T Him: MEGTIEBEE . AWM TTRE. W%
EREARE., SATMNESLBCABRENRL., Eigth
F— A e A, B WHEH R RME R . RIES
IR AYE R . Sealed Air Corporation 3§45 " RBf B 1 T Z 5L
427 49EEN ., BALHSUEYE ERTIEEERL

BH-HA (Elie Luce) H £ M

WM AP NS FRF AU L7 REBRTIME
W, 1990 &9 ARMIFHE - RBRAFLSTHE, A+ a—
figeM L iR F - B80S (Ellie Luce), W LHET —# a8 F55T
WHLIRE, FRREHLSFNEXB MM IR T R AERITIA
X AR —PRPEAHATSE, ARVIET . D36
R, HETE R — 8 B B9 T 3 —F e S5 a4 H A% LN
ik, BB ERER, ER AR, WiEHR

36



E=F Fﬁﬂl: FHMAL

PERY, th R “LkS ASE", MARE “LESLSER”, B
wf, BeA-ERPEA AR e R T A TEER.
B . met, RATA r#8, EER - FEHEAEREBITT
i R F .

TR -BFOAMME, BERF AETHESNSRAR
B, REREBERERRfSS., SR =10, S ERFNSEM
—TEE KR AEAH Y ETEAE, NFEVLTHHLE TEN 3
T, HREEEFGEREMNFEYEMILERERLTMAR, £
JLAE .

BN — A Zh X WS qr, {08483 il 2w B 5 SRl 2
WX R AR, SBREBS TEMSRTR AR
. fEA—FPRRANEFHIEESS oy, FEaR
AEoyrt,, HREEREGE LT, B¥ - HaARREHERT
F—RL R, PEAHEMERE, MAEEAESTERE —m
FA—TEHE, AR, B REEER: B
BRIER, WURMNWEERE, AR A0 EITE s
BETifOfiokih, MFAERBEEBIAN, BHBXEILETIE
i

W TR BT HERE, TiEM eI RE rXKNAES, HER
ENEENEAEEN—— AR A" (Business View) ——
WM EEGBFEEFATEAN, B TFTREBRENESE, AR
B, SRRl AREEZEREHMH. FT - TEELXMRTVERR
(rhetorical overview) 2/ (. FHEFH AREARHENR
G U A P R U S LR MR ), R BE ISR Y, R IR AL A
T MMMAY, HIR, MAHERETNE, SEEERBERIRL
FMITEE B L ENEPEEEE, FH—K, MBIEE A kX
1R “BAMERR T THESIFBTRARIADRMASBER, A
LRI EIRFEERLANEXEFHRARSER. K

37 |



EREERDE

@, BAIE AR, M.

RITHATIHMANER, R¥F -FHAAEHRE ¢ JLKH L,
AR TWHEARINTHR, BHRMN LA EITAE T (3
M, RS RRIRRE AR R ). AW, kel
FHEHASMFFERKNETEFRRELANS, MAEFEIEME
RE\[LSR, FEZEERENIETT. Rk rTRL
b Fipk. & PN

BARFA-BPARELPEY)—TETEE, SESHEILT
PN, MRS R R T M T AR S T, A Al
Mits, BESMHRERLLET - MHEFAEOME, QLIBEA
CHRLAEAAT AR AR AL RABRIRGRARER. &
F-BEEHFRAER, FAZeARA “T&SRE"; BiEr
[l oy Fil 5 #E R B 80IR R, BT R, KBl pE& 1 rm.
ALl SRABEAFREME, EX-FREEMS AT
BEfF o "M, FEARAIRL BT R G TR
AK—RESHR—M, AEFT AdHEEHETHR, BT
AEAHAANNY, BHFEIMNEEEST FEHY. SDERS
RIAT Oy, AARATER A S RF - 800 U L W EER RN Z 8k,
TET ot KOG A0 o TR AR vh vy e, L R b 78 20 T 4 2 2 s
AR AT, oK, RATICAMRKE, BARIIMER
b AR AR R E—A, RERREE, KBS REE U
W, EREHMEMF, RPELETE T BAUAMNER, T
ROXRTRETIMNER, L ARBCERR B M A BE™ St FH
L

MAEBHAME, RF-HAASXTEESERAE, BR
rb L AAAE, KEHRARMIMAEANEE, BREB{NIRE
PR, B SEXKNAREFENRA S A7 SHNS
HAERIEEMEARS, ERAMEC0FETH, @&, AF. W

38



TB G BENRL

. BMELL RS RIS CSE R A - BT AR R A W R Y
RBAEBTE, S RARR WSS NS EIRE
HREHFLFAEFTIE R Frahed, SRk R E R, HERIET
0B, WEBE LR T ik, RATIE R 8 01
P M AT AAEI AT THT, MEREME ‘IR X &4,
WM Y™ —#F . HERFBE&R -, “"T3h” EItREMBEY
Bl s e RN, R TR ER S FRMNEI SREE
TS E WA HERITAR T, ARMNEFEFRHE, =5
B HR T, BRNAEADREEELAER.

R, RITHEEWS —F AR L FFE RN EED )
BRMTUA, PR R B ITH T i EEEEMIT N, TR
AFBDRE M EEHFIMN LE, S£E3EEEZTWER> B S
B, A AQIRERFETLRIA . RiREMSAITRIGTSInE
W, RRMEERRFIL. TREAL., ROEN £ IRARAN
“RBE XA RO BT, FR UG AT, FE SRR S AP g Al AT
m. MAUEET. 4. MIEM. Wi, HERERRST I,
HEEBAFROEZE AT SEE,

A ELHRH AT

MARATRB TR 0175, REBWARBITRAL E T
MOBRVE S X RS A, (B3 BF a7 SLER BT il ., &
B, NS 155, i, REMHH. BN -SWE (Jane Han-
naway) TEXT “TAEHM EHEE" HGHAZEERN, HIETE
3B B IE T 50 B IR ARES — 407, VR s S AR 0. 2T,
ERMET 5. AOSETAT, BEENELH HAR,

29



R R

IHRMmMERK

38 R ot el 2B ESS, LRRLE, E—1THEEREGR
RS AR e ki, “MIINEFLw iR, XEMROBAEDLFT
Ak, UM S@SE, FL4ERE BEIGTE " LA -
A4 (Henyy Mintzberg) 431 5 -~ CEOQ A9 TS
HEL, TV ER S 36 KBEF 16 KL e, WO
BT ¥MEHMEAFRHARE. ABSESIBERE,. A&
BORTE] T SN EE, AR EE BT R AT
BEEEAEMEMN.

B AR A I R IRAR AR TR FEET W) A HELTT T 0 AR A
HEAhmhFE. HE, N Lo BERATEREAH#HTT
4l AEBRAFTSE, OEEREAERITR., BIEXTR,
— % — L, KREAESNE, EiH, FEEF XD RXAH
2/3 B R SWMA - BES ., (BN A-HZEHEEARA: T
HEARMRATAR, A ESEIRERERFSREL
fE. FEhR b, bk M sish Eaes T8

o T A E R A B R R U B TR M BT R R
P HETEAE Y, AR SERE AT, EdREERE T AERNE
EHTHRZESR, WHIWEE 2334 I EHT TR
EE. ROk EWRENRESR. HMENEFEHAR, &
MEE., g, MEH . #HFHFE. TE&S. LN
B. BuXE, #WAEHFERATE—NTEZ, AaXER
PSR FRER—.. B g RE, AnRHaRER
£, BWERLHBMNASHTHTEFLSME, WwibH b A A
i &> & [E7E et ft 4, #Emind LB iy @ f.

HWALFNRT -BREIAK, S FAENITIRRRE—

L0




L R M T

A ANBM “EEREEET. Ml CWRRRENLE S TR IE A R
251, MEABIER LW ARIEATIRIABIE, X 4T
MEEH CAMNTHERSAINFELERE.” fE =LA, “T
IRFEMETRAE" REATHESHEEEE FReaETS
e iR, Bk, fh#ea] B e LA B a0 P B E
@, EHREHRZ RGP ENGPMEEESI, URSHPE
Ra—A2, SAMIBEATRR, WM TWH “HaB2RiHe, 48
TEEY” . R - R B R HET SR —Fhar MR A, il
EHE, SARENENE - FERRE: “BShak, Hik—w
=i kb EEEEEE R Al  BEAREE, BRI RWN SR F A RE
RE, FIRENEREHT TEEMART,"

HfES5hA

WA —— @R P B AN, HR bk B —FE R
FERITAERRTHITHYS W, BHEENEEMAL., KR
FRAS S —F ., H{FR ek T M P R IR iR AT SR EF B ah e
H. BERBEHB ™6, MAFESR., Hrhaa e,
FENGFEM. BT RFETFH - HTETIEERTHHR
i ——FB IR A R A 2 R L T R AR AL 8 nf da, b
WRHAHATEAEHE, FEAROESHELFE. REMIME
WATRER AN Loy, BFARHaHEId, BEMNNIRELRA
F: WIHERTTTHITsIREENE. AP, Bk
mATE) . FRAEWHLG . MR, BT, RIS T R e,
AERREARS, BHELTARBRS Sk,

MAPHMFRBIERIFEABMITA, BARTEREGHTE R
Wr9Ehh . EIE S AW EARVA T EE, F 34T
B, X AEPLEKGR D Wy TR R by RIE, CEREHE

_61 |



HREEREE

F| LA EATEFFAHAR T K E A ERE, HR, i
1A B % JE i A A A DR A, LRt T8 A B A8 )
WiEMEN, VAT RSB CiFE TE,. BEAE
MR AR RSV S T/, W HHRE 2 4ARE5RF
H—EAN, ERMENEZAMCBERRAATHOSH, Filla
B B A 2 0 b W T — P ——— e g i RS R R A
i, MERHEHAREATN N, SRS, K, BHEE
AL BEAY AR OR 2 WOR R R B 2 A, TR A BIREIR S A
B, —IRALEMEEREL, “IXREFRALA, BE A
B, WERSFOE—TEE, SXE AERLER
— P, TEARM B ZAT, — R D& El”

B AR E O N E

JOBE, RAMDAFEEA X RYNE SR E A EBSTe
LA A, BTN, IFEARRME, BEEHENBER
BEGAMBEEEE TR, F5 L, MR EHERE X FRAY
B, B XERAr ALY ARER I 2. B A EE I 55 8 A O B
RS, SORPHE AR Bl M LU B RF A,

T B IE R (Tenry Winograd) FIRIRiaE -3k F #|
% (Fernando Flores) S BMEFIE (THRITAISADY (Under-
standing Computers and Cognition) 37, {EHEEHEERE
SHEAFTE), FRHF PN KRR .. X B AP TR
VI EVES R TWEE NS RENSE, SI1EREHEER
"TFAHLERER D15 AXEH SN, BlRFEF—WE AHBERIN
MEE", B BiERNERBREEE - BY PR rEAE
ZE ML TS8R, BENT Y

1. EREEE, AR RS, £ P, Refel 2

L 62



ﬁ_ﬁi"ﬂ'ﬂ: a8

ARTE R RATEN ., W R EI IT — R, R — e, 28
BORATAEZ I AT RN, TR R RN EE AT . 1L, Mt
gqe Tiish, mAEERRERLNMET..

2. BRAEBRE —HEFXFEDIRETS., EEREEE D, RS
MR R B RMGTTIIREN, REFTERESGAEINE
H Tt RREHiR .

3. IR B NI I, R AT —F 47 30 8 4 LR
BrARATE , B AR 46 R4 i 8B FE AY T R 3 A BB B iR 1K 2
. HE, WERT “BEEN —&E" Z/8Kikg,

4. ML FEHINE R FREONE, SUTHREL
B A ER N, LEEAEE, BRI R E B
AR, SRR, AT SaEREAmEmusk,

5. E—THRAME—MEE, BIESNSEHETIE, B
2WERNERRAEN N R T &, 8 A0S A GHERE
AR, B, I AT ERB Y LA B R L B S R A
TR,

6. IFTanEITSh. &K SR F O iR, AR alOR
£, WEERBTH. REF LB EHNFEMR, HER
WM AEZRAEEFERIT S-SR ST REFER R
AR, MMHBRERFETHME T5%,

AR -BnE sl B F AR AR T REE
AYSLR . MIEAR LR Le L= A, ALEHaim, FmE
A AR TR () [l RALEB 2L T S 1 I RS R I B, SR T A g
B-RRA (Peter keen) LiE FLIK - 5% ¥ B (Michsel Seotr
Morton) BEREEOT: “HHEMN L EH T A g F R 50
RN HER PN, 8 2R AT FREIRRE
—m, TARHBREE "W, BEEET AR G
THRAFEIRAYE EAYTE R, P, B A e S B — O R 59

a3



s ERE

B U RHARMBETE T A —PEENE, (2534 RS0 ALK 67 W 8 3R R
BB G0t —— B 2 A [ B A B 4

X O R W OB IR L, S IR i . MR IE A
RO BT, R B R SR S A T s ) A 0T 3 R I
MOGTR, EERRWRTME. FEESFERME SRS, &5
ST SCBE ARG T L i0E . B RIS R E O S RN, B
W “Sohig” wRFAD, E5RIEEREA KRN Se
THAKMSR, T FERMNT, SESNRGATHEH
FIERRIE R T, HABKET — kAR RLARS, @R
ISR,

PP H R [ 1 A ——— AR HUAT ) i R R —— B A (61
f R G B A WA R A RO R R S
«HEm. BRI A . FERNER, A E AR,
FREWBAN TR SR, F S5 AN TR RO &
a0 A BERR R TH B L M35, ARB4T A ), AMJERAEM: “F—
] s

AEXHAMTY

M EMAFERA N, BH.ETEE O ERROE, RSAKR
FHEERHE. EAMHANOEISIFIEHN T -EREE T (Philip
Sclnick) EEE @RS, WERDIOD 19 #EMXAHEN.
fih#r 1983 FER: “mRBEG SRR FER, N
MR (William James) #0278 #8 (John Dewey) FIHE
X, BEEENTERYAER, BARIPINGRSR It
R%,” —TAERK, TREMNHELFARS “BE, 8"
FHIE . A0 R I AT R A, T ST s 1 A T i R O S 4 -
M- EFEERSW LSRR, CTHEEFRE RN,

| 64



%?ﬁ*ﬁm:ﬁﬂmmi

e, ERBFEIEDL, FibEfS5H SRR A

A FLFEAMITHLELYAFEERNER F, AME
v, ATEEHEKIR AR EEBEEA I, W EEXRPTI T, iR
BEFEFMNO BN RBMAHENRA MW, I AMEFRLL
— R 55, B GH 2 IR . ERBGAFITHFH
EHRMEN, REF® - ATEENTHEAR, FH, LU
SLA&Z WA, MEHEEME R R BT e
AR L IR E A L AMPA A, FEEETHRES KL S
M ATE, ETIESECTM 9522 T BT8R mHFm

OFflhr---—F" MEXATERCSE, HEFESTEWR
FTTR £ Al s 3 Ar i, 3080 &L D A4 9 B 7 2 3R BT i BB A T
sigy e, ATAHTAIMER, FHEXCORREYHAELR
FARNBRAHETHE, B 2ITEEE N ENL, A=
BT HRBEL., MIFNXHTEA. 85, Bl Eeka
THAESETRMB TR EEMTH,

ARAEPEH

FA | il Bl A R BB I E R, RBITIHREY
W R AR O e MR BRI, AR
SHE I R W BT a0 A, SOl AR A F
M ARMIEIIT 3, (FORIX T & I T8 KB, .
AR BAWREZERT SR BN SRR, 4] nl g
PR UL I B R R B T HE B A SRR SR E AN e
REZMRAFT XN PR, R e Ed— Mgy
dn W RFER LA IR, A4 O B {b b iR B A R AR R W IR ) 38 S 5y
S S

FIRGERNSHATH/RED, 2EEREDHTIIBEE
03



eRTEmEE @

PRI R, EMHFIR ., EFHEE. R AREFEE NN
B, MEAFERERIIANRIES. BB IB0R AT
Ef AR AEE, HPN KRS F AT EEASE. &K
WEHEFAA XN, Hn ik A A —EHFR it 8.
HA, AF. 7. BME., REUMEERE.

Lk L. A E WA DHE TR E SR B A W gy
ARG AT SRR B - T EE s,
PAEE T I, B, ERA B SAE, WA E
AIARITIR TR IRSEFENETRILAS., UHYREHE
BN A SRS SRR R, AFFAREL, —WMERE
w2, FTLRIERAR, TTRIEM .

FEE - AF AR EWH RR LS, T8 AKIEHR.
AMTAZERRE: “BEEENaT?” WAL, AHREFENY
WMEMIAENLE., HRNEEEIEFE R Amgen =P B
LB BT R M BEWILEL, KRR “HRT X -AaKE
ZEfAENE, $RIMTBABES. FRfTmoafitE, §
EEEA AR g R, @0 may I -5
M SEH TR . B, S EMER A, XTIk 8
BT 2 XLERNATHN, FIRE\XBRER, BEHEME
B ET R, BT AT ARISDELFS R a7 .2

B, BATIH R E e T M. B2 ]
Tt REE— S EEN, FTHERNRNC SHX-MmEN
"IRIEAT HERT . RIOEFERE, AFHEMBREER, A
AERIE AT RIF R H BRIEREAA—o AR 28 E S EE
M RERER, BCEAw B RAERT LB ELEMTRHIIE.
LB AN M MSHR (BEE., R, Hbtdn, B¥
7)) #THRE, AARExERMRHRSLNEN. EEFHREY
R, EASTEHMA AR ERIMAAEHERBERT —T8H,

L66



H_oW Lﬁﬁﬂl: RN

FATE NG S — R AR

Fhi, RIFREMNE, XHSH4AHSHETFASTHERS
HIFRTToR.. HRA 5 AT REEE PR rE, S e
AFAAFBRE. TTE, Argen E9F L R R Brie 3 R
TRt . Rl w1 N 04 B2 o HEE B E B AT M A
FPAEST R HRHNETaAHEN, MEARASERBROETR
Pisd . TRIERAEFMN TR—BRILZS . BITHS, BRE4E
A, SUEFMAES BB F ] SR, B AR
¥, TR—OAWETZE, RAAEET. FEFa7dHR, &
MBS E REEE E U 3R A8 AT R B & BT

Feh g F

Amgen FBH R A AMPWFER, ERfTHLH ST FIT
A EHLEEEE - TEYHERTFE, A —CRFTMATE
e FAMEBHEBILVHAFAEZIMAP TR ZENE R,
HREBEABRM{TE, HE2, SRl TEE. FEESAE
id, fR1ATR4E B ink EE My, mrRHTy RN, #
HARFR, MAROKRES. NFESF SRR, FFFRA
BAMBMOER T oRARRITRE, TR THRitmEXmA
MR, FELRYEE MY IS5 AR R B,

RIUNBEY

ROTEREPIFRIRARBRE - —#HI5 A 20, E%
BRI SR B frEh oA, LIAMRE-EX, ZERAtS&8E

_67 |



EAE A

[|] HRMNBAME EHTH T &HTHERE. 294 20 424,
BB EF VA T TERE R, B TIERELET ST FiL
EEHHE, HANEEBEABEES L MAHGEN ., S5
LR, ERFE CRIET . ATIAN, BTIRRIRAT -
EAIRY . B ERER . AWARERTAEMETE S8
L AEEMRTFHEDNN, AFERR TRy, BAERENS
BN A SRR AT A — MR .

IHRY TR ., BRAEEDRINEHRCLATR
AT, {HANEEME LTRSS, X ANFRiEr
CEFFR “HliE” 48, MR “F&E” AFMBEENE,
EHSRARE F N KOAES-THIES, RitHE MR
BN, AR M IR

WO RERNRY

B ENT RS — AR TN AERSEE-—
AP EE KELEMBIIEENRE. FTEH TRATRE, 2
TR, EEEHEHGSELU R A, AEITINHEE. 73
W= B FimAE s s e E e — T EE A LTS A, #H
XA RO W, AW SERATE

AT Z R LR BT 0. ERVIFERIER R, ]
WA R . BT AE AN, BT EE R
FIRT REME H IR F AN . SFFH AR, LIRS DNES
FHEEF R AW, FHaa A, &tk 4w w PR L
(ROGY MIR/TiE: RS, W AXEEF R R -ETHE
(Michacl Porter) B “TiRP HR” 8, EFEEEFWS A (MeK-
insey & Company) A1 7-SHE®, #GHTHEME “HH---- —
" A, DEREERROS MBS, XHafTehii

[ 6R



=2 #fr rEr: WAERE

LTSRN AR, VEEAFEHDESERITOEE.
ERASMETHTE, BHETUARERBA, FAM4ME
4 3 HUER B BNRT R B s s — O R R IR .

HARTAEB THASFMAIEH, I BT W s s mEs|
F7, (B RAFEA KT, RFENTIGER. o, B
AMARBIT LAERME ., W SiEA R B EuT S LM
WIH, AR ILE A AR T S R e AT E —FF . BB
TilAH AT “RAAE", ik ARIE YA BB 7 IERT
AW R R PSRl ko B TR, B ROCE R RRE
MRS EEEE, 8. AEOERE. BEESMNESE
T H EE " AFNEN, SBER—-RREOGPHERERL
IER AR R R I, B T A el $1 o 2 S EHE B9 BT
KERATHAR BB EHE.

Rligif A 3w, BEREEWLSHTH4IF. 205X/ 3
Fo BHFREENT 2GRN TR, GEBNBEEALE
mAREHER. HERMNFR, S2FHF-BER KR HT 88,
AR EE, RS TAsR. 2XSLESFRF R
B . k¥, MATIRRNES, W RilirndlKERE®, H
JEE AT IR MAHE T8, REEEEXTEINK. 7
—R-THAFE, ATMNES8EflsAERAT . EENI
ARTEFFRNASIFHOMEKEK, HETHA W ERLART X
Ay AR KR, B PHERHE T#ET.

MR R A R R A etk AR R e AR
STHBRTER, THRAFHE TR XCEHEITRAERKAEE,
AT sy Rl Ak imLeA . POEM KRS, iR 240
DR EIEEIRMAMRERE, EMEA-BRarFlF, REHRH
VB Z 4598 547 HRAT, EEME R R BB S . RMmE
B ERHEFBRAXNET, HREMBNIEHED MERTTE, 4

G



B R

ERE ORI SRR IR .

A3 A

EHELANTR., RESKERREAFTUEfMREE, HE
AL T R Y . S5 R EERAIE T Rt 1 sh . MR A A
fUir X PrERE, EEFTHAWH, SRNAESRRCLEHET &
W, EEHEREIS S RASEPE T ARNTR L. TR, FX
ERHAA L WIFTRHRAERP, HAGRBFERET AL
P EESE. AMAAEMR, b TE JRELEENANED,
H—ER R TEEHRF L, ERECTHHAMWE, AR
rfrafmfatta, MR EsREaitE. SRR, mMARH
R AT 8"

TANEE

AFER, SHFEIN - ARBRENSEEFHAE KN E
W S ABRAGFER, ER—TEHRE, S ARRIGHENE
FAHBANER. SEHEASF BT TRAE, AEERF
B, #F—TAMNEREBRITEHBTOTRBIZRMR., FR-FR
(Kard Weick} I\, AMAERITHNEERAR, M11ES
ADHREARAMURZAFEMER, ARBRITEIMALEGREH
R HI R Y. M EEFEI AN T

L70



BUF L BANRS

ALK e R g A e, AMA SRR, EFBREPHE—
EETEM, TANEBLAEL —ZHES., ANE LD,
FATHADT LS TS MAfG, skfrahgt kb, T
A, xR, G, RLEEXTHRAEFTEXRS “FH7, &
FHEEINFAMEM, SR AER S TAFO TN, 2
SHRPRE, BE, SXERTHMMEPESIRESE. 2R
K EJetA KRN, BESYHASTFRBE X GRE.®

A A L H A AT T RES 3 (RFEMNEATL
FEH), XR—TEHEMINME XM ATEL T E e E&T 1
I, Haa Ay CEQ, A AZFEFEIILE, A8
B2al, AN MEL: F “HEm” LS Rr R rshag
Ao, # UHONT MaSh R EREGE R BT Sh—— B R MR
BAZERFARTHE S |[AF, #7000 5K IES FRR
MW A, EFAERISAR TR b E S T RE, B AFL R
FAF i B9 R

FAIDLLE - EMILEAPEE, FEAA "—f AT R
HArs; - AMABSIRET Z A F R i A, WA
WEMN FHls, FHRE, 2 L0EEE; A aE s I AT 30
B A, BATRENN —Feii, WRe, FRDPEHBEE. Tbh
REITHHH AN B C RdHAM -, TN ERNEZ 51
AR P A TR, AL B st A TTalo A2 41, $
AR g2k BR A AT | T ) e g

ALl RFxmA S

LLFrzh o REfd 9 W =5 i EIT A FA.W - NEBE¥A
1



EE TN R

BB EEAT, T NRET, ABE e el
. #REMER. YUSIAsN , EATAN 38— HER
o | ZFEETHESATHEBRHER. RIK-FIEATEM B
W "TTAFREARTHESEHRE, MEREHIR ™ —MiRK, A
TIXEB CAT R ERES, B AMNTEHE L., HEERTH
AT S E1E (L R B & FERR S, BT AR L6 T I b B R R
B FACFRER: "YMRAOEEGE-T RN, RE “frs)” A sE
EE A AEMRI 4. SEBE V4Lt aEmas g,

WERR, XHHRESIFERATEIRATIF TR LG HHE
E. TEETL, K RORERL, AGEEZE, FHERE
7, MHARHETEITTIA, HTRE. RS Hs (FEBE)
£, HoaEKEEs. WA EAEALH, TR @Bk
FH . KBl “mnRINEMes " BES XM
KEBERE AT E- A ENAERM., H{RES LRk
BRHEW, mAREREHE. AMNEE “TEEME", XWERE
WHARTHERBEHBTTFELF, AU, EHERAEAH. MRE
w. N ITRIRIAE, AW OIS ETIIAEUE, i3t -
EMNMRFEIEES@ IR,

FREERAHAE, T EHRNRBRE LTHTMME B
W, EEZEABHERZIRAD, ATV THFMN PN
B, EREATSHZATERTBE ., M, Hng. iR AR, &I
FEHFEEBRAAFES., LB AEETNARNNER, &
0, (EEANEFIEARE, HRHER I BRE FRKF2Z5, L
=— D AE ST £ IR 7E A8 FT 5 R PL e T B LAY A, xRt~
FEATR., MEMN., ABEBRHTIULS. SHYEFTRIIOH
FHMRFEAFTRED, SANFHBNE - TERENTH
F—RENTEZHERTHOF LR, LEXHAETAE
RE5A,

|72




B4 F







FF I IRAKE

B rasg G EERAAIE, GRRSER —pEE, &
il ESTAAE MR ELE THL? sLEBBE: 4 £
K EAAN, REREE L7 AMFAANT—ERE. 24
W EHCEEAT B4, T ARMKE, 5 %S KR
M, KA — AAh K b9 E

—Lewis Carroll, (% w2 ¥ 0D

TIARIHIE, ORI ELZEAD "W EHMAT R
frsh. (LW = S0 MBS, KA © A3 S
&, W RHESZ AR HEREA TR —XHEME. makEHR
FEFHBTHHENE, kUL GIRFSTR, BEFER—
PR, sk “HH A" AsfdAHEmiTahy M A2
= HET?

R EATaht RS MER —S 4. IEINWATFEWD,
HEMNZER -FHRFERAA, RHEERBR Y TR
AR ERER ., M3, ALVEREAAEM, fiRFF40N
PHREMA RSB FLHRTIFREE ™A, HFAREE—
T,

Faim¥iR

S H 4 & MFF F % (Particolaristic) W? BBt &5
HFEFP R B (Carol Heimer) BITENE, H¥E EXOEHEHS
B "HAH—TA, ECTANEAFT CERRAE, WA RIS
—~Hm: REf, TR AEASACSHBRANXES R E

75



AR me

WA, EHBRE, WEFRETAMNSHETR, EFAX
EH T ANSFEAT — S EXSTFABN Fs R (AT
fE. L. HEAFERAER), OB EE ., R, L&
e, TEEMARRRR., ERAALREROCHBRITE, HHER
LR AEE M ANSH. LRETRNEREHHE,
T AN R R AR, Rl i) A 5 8 anr5 4 b
Li T A ZEBRed .

NERE.

FEME, HTFER AR CHmNFEF— A, BRER,
P AR I ALEF W8T, BrRXFole: T SGE MRS
ROEF, B, P AZIFFHEBL—@ M SR T
B— R o Wig S HF AL, MIFET AN AP BB A
(EMLEMTEERLE, XEMERIEN L, XX ER:
TRAREN). B—ARCKRLF -—EA¥: RENHFERL
ESAFHRMA, KEEFPRT LY, HAUREE, XEFHL
¥ B AR EA BT AT RN STTE N,

AR AGE T oMb R L 3, T TR MMNER, d
SUREMNEHBE, HEMARLSVARg L, —FE, BINTE
RaVE -FENAHNEY, HYeEREEW, MARIIY
AR ASEFRSEUEE, TENPFARERER - -MERE
LA LT. TERLERT, R EHREN KRS, BMF
BEAT IRy, MAENXMERT (A, FEEAEZFREH, A
TRBHEZFRR), “TLoR" HREEETERERA Y. 5
FKIEHRAERT “DEyE" pPit, BRX T SR
B — - S AEERE RN RS
ML, 5T TaEldbayaeiks

76



EHE A S REERH

A TREEFAR—T— AR SRR FE, TR0 maE
AAWHERG CHAED, 4A—8F{" 555182 T
B, FROES, HTEREEHEEAABME Y OATEEARS
Sikes, SeRTEREXMER A ERR SR, b TER
AR BOR., THFARLE. FMESETENRE, G4
A TTHE 2 BoAG B AE i 2 V. 48, RN B ATER
R —A T AR TN ME— 5 X w5
WARRBN THEEX, REFEH T LHHESI R TR,
B, XD AR TS R SR B R, Tig_EL R R X 1L BRI,

SRt AN R R

MEXTEHRNB, Mo E S8R ERA AT VAR,
F X T AR A FERAaEE. HTF—TRAMNFAS, B2
AT - A TR (Douglas McGregor) £ 30 TR ey X H=
RS YRBRIAMNER S FHBERIA D, M X BERTUEER,
B-r-HEDSEFRRHMA, ANSEHIIMERTEEEFRANAN
WAL, BB it il . A, &R aR e i —— A TAYTE S R
I/ R, TR TREACHUE. BEHETFLER,
XFEITAAEAR A R, HRTERT RS, TRHITHN
TFE, FRENAMNRENEZ#a. 2, MEaFEe “Ean
T, WE, TH" AMEabilkafsd,. als, X Micmss
B, ABRTEFAWEREL., W RSN —OEFE AN Y
IR B . X B g al DB QL 2. A0 RF IR AR AR A0 B,
HEWEITE, MBI HERMES RO,

SZHAE, FMELSRHT Y RIS, L E, Y Miels
BEODAMNEESE TWF R T AR RS X705 5 0Hk
F, "TAMNAERA MBI EZIMACENTE, -, L, &

77 |



R B P R

RS, RIAWAMBES , N B RIRATAAE S, £ AN
5 FERAT LB BT ik, BREHETHEEIARRIX —N,
HH LR RSE K., LT AMEESIeN
SO FERMARBER"SY Bt 0T LA N IR RIE AR
TFRHEE, FEHA TS, AN SERESZINE,

ET XML YHCHASAMBENEKS: 5 -. ABS
XKiENAREH., RATCEFTHFAQERFEHE, EEFTHED
SXFBEACOIS F AT ARNEE, HEI xR THEERTTS
SHMAGH AATFBRNRMFRE L., T8 FHEA "RERT
®BEMAT. E4MKSLE AR, THEL -ZRH, #F
A— Mgk AN (7}, THARFFNXETHEREER
MR A B P —o B EHRB R EHNE B 0OF B S BETT
o’

¥, AMEHBEERRFLRE—AMACH, B YHIECE
RS THRELHER (AMNEIRITEREERBPIZEIR, N
MHEERATIECAER). EEE: WARNASREFRER
Ay, WA AN - HARENAATE” SEEELMR
N AR, ST THENSEATHED, ARESBREN. FHEY
A BRNP.L, BHASESFERE: FHATEEA, &
ARSI A AR, Hap A it A ARTEEER (B
W A, AHATHER (ZE BT A RE)., ENFE
—=ERL, BMfEFTERIRIRIREE S, AR e BEAHEA.

5o %R

EFSEMRE-HESHEIE A, & -KARFRY
L78



Fi & L_%ﬁ}: FHREFRA

NETHEL, W, AT T RAF AN LR, 033
Mr&fAERASF/HFRA, CEMHRMEETEEIMFEE X (pure
particularism) FIEH R F ¥ (pure universalisan) , M T TE o, — Ff
PR DEL L S

F X UM

TR R A A st S e D AT FE R,
BEEMHB ARG, R EffoED® Bk, B
MHIERER, OFALRKRFTHNEMNEY LT, BARAAGEX
P ASIEHERSBs AN NixAels, HEIXEH SRS
P, RIS RBL, e Xris— A —=C e
TREIMEHNRRKEL —XETANEBURRE®E SHS
PIARRIEMbA, BMUZAFYLAERR. NAFTITHRESCS EHEN
BEFA AEN, eSmE A al, ARk, HEHK
M AFAE AR IR AR LR, 35T 55 AU R R AR JE B IR 2 ),

R B A RS TREAT  fo- D ABRTE M i B 2 s BRZ AL, M
Wik 8 ) o B e AR — P AR TEE, TEBRT AR
AFEUETE] ., T RIRT, MEE SR, SR, BB, BLL.
B, E— TAHRFETE, RECTI0{E G R
o B R . LL R A S (R A IO MR R At HE . R, MR
BN R AR T AN S BB AR TG R | S B e A
IR, 2R, EFUGFAENIBETARGIA"

WL A N Z A FT., 88— AMRERBG. RRER
A, B, SBWEK, £ EVHEAANL, #WXFEXIME,
RN D T ATEETFAREM ., BTSRRI R
TEIFT AR, R F AR ATETEAE, T R
AT ., BE vk HE AR A i B R DT AL S 4 B0 T St , o LA T

79|



R AW

(RAEBEZTEESN, FHEEZEABAITEELE
). ETFRBFINVATH rH LA SFERfrsh, JLFRIEE
¥. RABRKT4,

HEAWKARS

LA A St 0 D Ee Bl R A ISAT e, iEARH e E LA AT
[ RBEAE: WA IR ANTHITHEI?TT B RIRREK
=B “HAWMR. AREKTE, #$E7R e e RRE. ¥
B RSB T iR A, mifIERta, XK
BT EERE., XPRENEEITEEE T TRIREWN
[ —@M A 5T AR E, BEE AR ERMEE.
HERMNMARAN S oRr: AN BT RAMITERTERM
A——Fii, EIFEIEEBAMTAFSRNER LT HEASEIEEKRE
XFHAXTHMEENSE, STELEMTHIHAZAC S HEHND
MM pett, XRBFR SRR,

B, "B FIREH TR R T PN REL R, HE,
THEMEBEERFYREL2REL - TASTETHRE, FRTH
(REFHEFEME), AdimEwRER—HT RN —O Y
AR ETHE, TR, TEEXESBEEER A
BTBR A5 67, T EM, e F08 mER A BT S 6 L &
WRHEERF., —TARRERTHEEFRFRAL R, THHE
EE BRI, LR AR N IR E
. B—FEFY, =% AHIPBRBITHRE,

LSRRk

LERERS | R AGERE, EHE R RN A AR R



mﬁ‘*&ﬁ}: FRFEEH

FHPF IR 42 & a0 T B3, {H K JE TR (B AT
AT AR E R RRRY A, X A] AR R B F R
EA R—TEEEE, HREENAN EHEEE (AR A
e, HZ2XFIWA SHnH{TEOEx), BRETERE
MRE T ABEAR ", DI AWM R H

XFAFFT AT, PR E SN, TARCREME
LR, HRENE&EMEAMYH, MAR2EANENTR I3
PSR AT LA BB ——W AT AT SIS Ry, BE W LR IR
N RIFF R, TR Al g - Mgk (Hannah Arcnde) BFid:
CANTE T s AT, BETT LIS BAR )R, WAl DA kB
AR ARER, BAE AR P EHS. "N
MUfe it — e " R T —— 4 EN ., A
8. REAFUELR, FIRER MR R ETA—RE&fEx
PN I L AP

¥, WEEATANSOGEELFTERLE, HFFER
LR E B HB AR ECT]. TANSHTHER S, TiEN
——RAC A, UAREE. WHMERRTE., FEra ki
R SAEME R E, BT EEIE 2, Fat, £
BReLUBMFAERMNFRRE, kbbb, RITT AT EHHME
W S AR TR (B, RMNESAESEDN, HR
AR ASHBIES ), s S T, AfISEB s
Werk Z Aab R, DAE LA A O WA AR, X
Wi, ANMBEGHAME PTAEWMR EMBHWERSHIE B
Bl - T (William Whiting) 1923 & (Bl PFEildy H—
HXEPER.: "HSROBAIKRE, —EHAHHOH, HWEH
BERATI AL, Eﬁ%ﬁh’iiﬁﬁ_$i¥£nuﬂfi‘ﬂﬁﬂu¥m#ﬂ
FAOAREER, BRAAESGEITS, SHTHAITHRIDRARR
BEEAfy By Ak, —~HRRS&E KRN ‘LAY

81 |



AREENEE

i {7 5% 2 8/ 15

ERTRFE P LB L S0 EAKLHERE Tt
HUNWHR, 00 HBARNTHRNERZARMN LS. RIFE R
Bt M HIE - HFF (Hamrison White) Frif: “f-~ AZPR
R— i, ASAWRMENE/HATN. RXFRERLITELR
MIBSSZsY, BKARMAMARTE " RE-EHAERAR
EXRIE, R ENLSPEFN  —HERE, 2RiRER
SEENEBATH, SR EET SIS A E STy -
s, XM HLHMMMBRE 4 “"ARLEME", LW
HETTHSHARME S TMaERE, —~ERY RKXBA,
MEFH SN ——fhNEAE A O & AL =R h A
IR SR HLL, A ERAUE YA TRAFTE,

FBEEER

O AR TR T RN AR SR A LA, ARE R PRS- A
TRHOHSAFRMWRRPHET I, FEASHIPEFEHR,
L4 "7 RS T AMP.L A, - ATESLABR i
TR, BORTXSER) AR, TR XAUFREFNANTELE Y
Ay B,

WENE, BESIRRE, WAL TRt Ma-
RIS X - R AR RPN, fh 3+ 5K “H51 "N, B
PRMABREEEFAFRE FTHEMS, TEEANTEF L,
R RS B R H A E AP —#, kRS

[82




L RER LAY TROAR

17, Frid i R 30 8o i 6 A T Bl AE AR LT i AR AR A
LAY CHET, Akas ALARTHIGEA T, KEREEE—F. XA
Mt &S EREREAEMFEEREN, BETHMENTAREE
gl < A HE AR OFEEE, SEEF S —FFA
—de UEEY, AT ARHER s ERRIT s, AL ERNE
— T ANBERES, LEMAM AN P ARNEFE.

HE, e AEILE A LAY, Y FREONEERREES
TheG . FERAEIET & AL, B0 SEIAEATETA
RISGARTE. AR ERNRSEHORERLSE ——EF
SAFE A mEE, mAESR R RRIRRESRE ~EFREK
EHRTASGRILEAEFeNEm . . — 1 ARAEEEagE
PR BEERE. RDFESEm. MENT . SEELLA. F5E
H.AERE, FEA. RBEEAFUEES., FERETENRE
— T AR BT Fh AT 2 el B il R 2 60 E R 2L E

E BB, SR W — B A A BT RS R A,
FHEGER RiEfL, B3 EMME LR EFERTHFANATME .
A EHESR BITAMA, HEHREMSEREE ST, £
FUYHEARBESTES, A E—-BEMIELIEE, XA
LARMABEBRLVACH I EHMBEZSH A SN EE  FE
RFF -SUWEEREN.,

gH=MAPm S i

ASEAZBEHRN—WESH. Ff, MHEEEF—HEE
EEAETRE, ol —afs REEERE, g4,
AR EFAMMET apAE., B —- {4 A ) BRan—-4HER
— P EY ok — 7 P ——af B T 41 A 1A (B A4 2 BE 24 f50-1- A A
BYEE AR, A, ALLFAREBS TR ANt mw

83




ERFEman

BN, MBS ATAATRAMET 5,
AGAE, TN Sy ZFalsd, WGl THHMAIRE, g
AL 2 E T

AR I SR 3 0 6 SUBE RARAG B - I 3% (Herbort Simon)
TR AR SRR PRI EE. BN T —T K& “F
fraifrE A, BiFR NERA, B2 BT X ad Teike
EAW HPR? VAR - TR, BRET AL AL
AN, Bk “HEMRMWARE TR ZFARE L, B E
B HiR EESh S, A ARFHAHGT AN ETIRESTER Y
RTRHNATE, FHRBENIEA—WE - HHR (Peter Brill) 5
HYKIR - EHE (Marshsll Meyer) ——ffi1ih 8 "AEHIFFRE 22
¥GHURE, o3 IHF—F S IR AR M BB g " 2

ek, M—AER, CHEFL A) AT R Al — 59A R Sk
W, FRTTRELLEGA R A O B4y . W30 A AT BE A B8 24
FIER E AR B S oy, Mk S ph3E, VAR A O FEAY
R, Yt AR EL RSO R R, Mlindbes
kB, S-S Bk (R, T R T R U L g PR,
BAERTHARA, BREEFBAMIBRTEHA T ARS—
M- F Ay ep3E,

%k PR Sl R, PR T — RIS el 8 By
W, “#d" —HE - EXEEREARICE T~ M
—MEARFLABRP EFF- BWAE (Lot Freidson) 3. 7€
1915 % "B l” —mARRE —HRFHE—EE TBIRH-
e -hr % (Magali Sarfati Larson) Xt “Flk” — 04 & &% i
P4F Al AL, Wil s, R R HREFREN 'K
IER" BB RI NPk, iAW R ITEER AR
SRR, AMS, T AR, 53R 00 2 M n 59 B
BRI TR, B, WA, S TR, &SR

|84



Az L 4. SRRk

WUTRATH . FETA AL B4 IRITR Sk B, A2
MTHR . PEBE LMol BRIty MR (. H
. fTE s Hm kA4 Edh = B, M2 LER—Ma
i R, M ERH BTSRRI ELAS, TTHEERM
2 Al

T A S & [RIFF T A Al SRR A %, WX R
AHBRT AT MARREARW LSS, THHREFA Sl
MO 2aG5 THE AR AR RERIIL. 2AXMCIRE
b AMARNESIZNHERF A ESHBINAFE A2 R
FEXT, MEMEFR AAMNWERMLTLEY SETX N, B+ %
IR EERAMEFDTFHRFACHSE, BRFLIRENERT
FEMMACAHF., FA—EXNETL0TH, AFFEEERER
MWERAAMEEHE XA HTFHEE —R LA RS TEW
HWERXAE, A, $¥ELSFAELBENSILHEE, (E¥ AR
Triv S T2 Ar &b, Ry BB R Rl fTH I, XHE
MRl RIRE T — HR AN CHER R b e,
BTy

SERMER

G FRraA, RN LA IAREZSELHEHR . FS0RE
FMAZGTEFFEE DB (Aroartva Sen) # R

ANFBHTLERH, "RLAR” FARNAEFaOHR
—F X, K. B, |, #Haik, BHH, T VA B e
P HEREFF, BN TE SRS 6, Xba b
AAMNAHFRINGEA] ., BT AL EEF D

_85 |



e M ad il

FHT A EARRXERNSE | FEY, APZX, &85
TR AEMEAINTE AR, XWEER SO HRPE, TR
MENEERE A REERAFBRE ., Y AZX RGP
=0, ARIEFEAEGREEGMAN A TR
3,

EFHTEAEH (BAERMTBEEN G HAARSIE)
AEE TR TEMRE L, SRANELZSREARER,
BEHAFEMUNHEETFHLERLA.,. TEFSRN (FRANKRERA
BB . A NBE R (DS g MARIS AT,
BilpA L), deREH. $FETE, RSHE, WX EFE
B, -PHsSUBHESASBIREETASRAE, TR T
WENEN. 2RXxRAFEHPEERME, —MAWREMT AR
it & X B RLL R o RiIAR B AR S IC R B e, AR
A RE U 8 g s S P ol Al g - Sa el T E R N DR A |
BE -2 i (e R .

# A - # 4¢ (Vicki Sato) ® % %

2R RE- g FE BRI £ TE N, IR o LL TR (5T 89 sh s
LAM SR 5 2 A Y. B - B FC R TE R Biogen - — AL W]
WESEREEMAFSAHZFA LR LA, AT EMRIE&.
MHET 1MESF, MENMHTERLER, REERERENER. B
WS, BB Radolilfe BB, B5H AR XYES,
T 1972 TG T HEW Vi 16, &5, MEHCE
MAIRBEE KEMREELEEWS, TEALHHEZANTERER
9L, HERE, MR ETHHAR ALY, R EEY. EIT7T

| 86




bl e * Bir: FHRRAT

JgAEWBRIERGEI FV-EIEmE AN, AATTAEEA ra— T
MR LS e A G, bt iR, M MW E LA K
Ay

NH-FHYH MR K

Hel P40 P 1977 ERFAIN#I Y, AR5 AL ERRL
e Tk B E A N, i S W R - B IR A 2 T e R
AN, R TSR R AR, (O R R -
i E Y T RN VAR (Walier Gilbert) #0w T
DLEFM 223, &R - S A F B Ak A4 Wl o fp 3t s 520 2R PSR,
PRI TN REEY . TRtk SER- IR
WS- TRBR i -RER ARE TRy R RETRER., I
e IR AP LLBLS R SR PR IR. TEERh TR R
e e Hoel, JRGA AT T AR S ML, P LR {5 U R 1L T
oA

M8 A AR I Th, MR FF - F AN EM Z A 8RN
PG R A%, 2 34E Biogen 25 8 ) CEO,  Riogen R fi 'y KA R
SEEE K MBS AN A GIRA A s AL A A m] L TERTEE N ST RO
HZEE, SR -BELAAACRET "R T BREBERA TR —
NETEw i M REE BT ARYT A . T4 1983 REF 1 i
AFr, WAAMFE B BT AFEOS B A AT, JJigd- K
A, {AUERECH B TG ARB i W O SRR T
FiA A AR, 32 fal 675 B ot ] R

R -gEFCER SR A2 G RIS MR AN
Flydg ., midifid-db 2, WP FAEEME, RHAL L 5 2
fhrrw), A, MEBARFREEFARR. FHES -BTKRTEK
He 9% ST RUGS B4 . I N50E T fre o) OF 23 258 AL IR ek i, bl il

_&7 |



HEREIARE

AR, AR ARSI LM,

Ry, SE-BEEENGLENSHRE, —FEZEBAE
ke iiin®e, S EFElk. AT ®WE W LF, FET
1984 5£ 2 A T R - F L AHFEE NS Biogen 28, 1]
fis A2 Y- (S SR b R A 2 e AR S A A AL A IR
BB H) (1ewis Cantley}, M F Biogen % =) £ 1 ¥ 4Rl k2
SFITHITAAIA, HTEL RO RMHFT T IFGERHSFE
- B IR (Richard Mavell} 1§ L. 3 # &,
g -FRAEBQCCENIFZ LM IR SE¥E 4T, B2
MENE O “—FRE". e, AR FUR
ARI#HF, ABWNTHEERMAEHAR, Bk 8 LFEREKW
4o, #E-FREALAIFEFHEE A4, A ZHE O
AR FEHEEIRER. B, WAHAABAOILM+28RL,

H “BRE" 210N

Y B - PEFLFE Diogen 2 F TESI#H 4, EZB THLEN
CEO BT « 4% (James Vincent) BIEH (P & 1984
FEEREF-FRAAFHEH, 198 FTEwER - CHRERE
CERO— H Abbott TR EFIARMERGREREAA). BFHEX
SRR EE B TEN, WY ARxFE M@ A MELL
EEBEBMHEFHITULNMNES, R H5FEHN. MFE, i
Wb — S SRR T, HIEF FT Biogen 2 5l B & BF# A KR
BT 2, 19834, MHEAR-BHHERIRFEETRAS NFE
AT - X ER THERFALUMNMRERERERN, ELERE
T . HRITULERST— RSN - LS KIB{EAEE -4t
MAFHESAIMAS AR, B SN2, "B SN ITXME
T TRAMEE, AT —TARF FHYEERCBEMRIIE.

-1



BHE A6 IREHA

EAEmN M EFMER, mA RN 3% {1 %
1 M HEAE oA RATTHEmE e L

H B - B HERRAT A oS I R 0. IR T HE AP ER
HEE A R B - & AT R0 CRO I TFFEERT 2
¥, R TR HITMARI T AAAFREZR, TR
T, ME-EILTETE AT, HRERATAEMSTES. H
R T - Rk ZAMMARELEAR YA, 7 T Fab
W, MRS ESETEAE YT,

HAEMREMMIMEBHE R, & - ILRT T 8 BAF E
FoABE, AL RE MM EHEARE, B AR Bogen 2]
s F N HE— 2ok TR, i AR SR £ dth H- 80 B SR A H]
S A R AT He N, Y HVERENET R, M A CLAR AR
MEFTBEIEMG S AE, #HIN, X Bogen V]S —K
FREc e et M EIE RS b iy W T A dl AT s a4 4L
GiA. BETE B O S0HHE T, ok A T LAET 2 S 0 (¥ Al Th &
K, W-tpEiE M E s, ETRARE, R
RN EFR AR TREWSATHR

g, A A EIELLE CMAEWEIEMAE —o 4 Hk
b £r KR %R B el 3 A TR IR —— D R A RS
ROLAFBREMMEe, D REEAIHNEEERAAFENS
f5r, M AEAKE AT RS P EEEF— AN RO R
A" WA AL B R E O & Oy
MO AT e AT R . I H N B, Al X R R A e R
M, EAXEBRAEFS, AMREFABAR, ASEFRFR
FISE AR RY -&, BRI E AN R ek BT R E R




EEEENRER

ft Biogen 2 6l M H = M 4 W

HR-FIHARHDAEBIN THNSF 58 riEETEMN
H— A A& S A M. @0 HB7R KA - e 2Ry
SEARGEEZR, SRR R T8 fE B RS 8RR
e, MR, CEEN -SRI EE R, fh—a iR
AMTE, EHETE., A —PBFE i, MERBRANRA
W ARES 7 AR, RT3 N I ahd AR L W) A R A LA

Pl e, 2 A - BEFRIA S0 G - SRR R A, 2R
LTI BN AT H, 2B RRARE, X5 L
B, FAIKUEMSHTIRE. Lr-TheE . Bk JF 2 B REZ RITETF
R, EAMRAR —LCETERFRAMIZECHFRFAE,
MHETH. £7. PUHETENANE LTl winm, SEHK
b T A E BN LA ERERIS . B FER S A R A Y AR R 2
&, MERANFEAEARERASE, IRBUWELM. FAXL., XW
i ARGFETEARAINER, KEE T ARmR, EHEA
AREAET, RS AT T fiff.

B EYE T EREEEESHEE, A iR “sE&5 8
o IEM- LrEERE RN T TR W AR R
A, AFLIMIIR AR T AT REHEREAER.” M,
EWHE BN RO R ZERIEI, AR B Bio-
gen VAR AT, FESSHERFEYATINLIRE,
FERRMIN TS ABFUEREESE “HH¥485 L#E
58" fH LR T R TAE eI T, BRI AR S
¥R SIS AHRELERASE L, (REHBOR, f¥k
TIREOCCHE LG H MR EZHICY, ZTRITAHI]ESMEIGL
Al EN RS AY . RN, “KREX.ORENM PR G A

o0



RIS G IR

L T R ——

BEMY . R A O ST ARIERZE R FmA ALY

BHEFENDAMBT I RHIEES, HAeEREN T L 2Fei
PR (ALEAT L BB b)Y A AT ) AR D, ]
N, TR RE TR R AR T, BN TS A
#Wo-BIFE AT, Sieas @i e T u, Gt agE s
Loy pERPEER D RE SRR ER . - FTFEETRT, B
AAF AR A uE) AT ) AU S iR Y R A M TR B T A, T A2
il ) P AT A SR

HEE - FEILA AWSEAITT A MR A, B R g 3E A
S e D, AR - S AL A R e ol B R
B b -, | - R A HAE S T T SR
(X TR £ 25 T ROFE T ) R, PR AD 209% MU, LA
AR A AR AT AL, 20 RSETR P O U B RS R
). H--1RSERE. THE-EFELAE MM EREITIE
TIVA e A8 fr AL

HERG - BE AR RO AL JE b2 e a5 | B G W EE AR F A R TR AT
TAFERANES., BEAACHER BRI, S
WLy M ARTFACTEM £ S . W e ESAELm S LFNER.L KL
WP A - R E o P TR - R R R RS ml BT R C AR
el 4k, M - EREE-S T RIBAR S, HBYIE LS
LAl 27 Dy e R E- - LR LAY R AT R BRI
Bl BB, Hi%P AEERT IS - il A HE #
ARG R iR ) . M8, BEE SILAL MO H#ig H il pe
b gp S0 LRI A, MR REV IED L o Bk, s BEEE
AR HANAR R RN L, E A SR R AR A

g 1R - S SR NPT 2 B G N G A e e g el T T == R
AT PHAER L, WeErdy - P ASTAHTRLFTOUARAS -BEL i RIS
RYTVEB#Y . i MW (TR 9 BE M2l al FTRYFL eyt o i vh &k

91



B R

FH L ERBARFSFNEHE TR TR A A OIESE fhEm— 14
AL E O A AP A 22 X, SRS — R ER
Wiley, BERLBEERERE T SEHE-ATRAL, it
Hr®E "HRT SIEMEK “HET AEAASFMMEE., SR
BEFLM A AN rX— 8, M. HREFETER, B4
—-E R

S - #HA T {2 Biogen 2 FAZN S5 T,
EEENLFEARAHBNEMN LG HKR, EYd, BEEPE
Biogen 2% Bl E R SR, I3 5 AHl 2 ot o8 88T
MITHZE ., BIFEMRHIINRSE. ERSNRA 0. K-
= RAaYF (R {E Biogen 2 A8 CFRO 75 %3 Biogen ER 21
WHR.—), FEAIY-FH (Philip Sharp, F& R % . &
THEREVFRZREE, GIEHABEERERPILG) ., BBEX-#%
RHT (Jeremy Knowles, MY UR K53 & ik o538, 1991 4T 30
i), BX @A E, 3%, gELA~AKRER
S TEHE, SREIEWRKAIBGR. R - X Biogen 41
WA/ BHHS R LBENNTF. W IFHARAMTREE
B TAEHEATER,

RPN

B 1991 9F, MEE-PERRATF R CEEITSA, maF gk
A S AR AR B PR, mR—-THRAD
WHEEE; EFA-MEHEYE, BXE- TBAIEHREE,
HAg&- AN B EAEE¥R, WAREEY, i =5
ERER: "R ERS . HORFRAL AR, A EBRT -
AR AF EE.” WREREAR S, MERSFIHLAFHFHG
#r ZACiHE]? MW IT 2 ARDERA, BB -EXEO 6

92



EE L%fﬂ: L 2

AEl B, BrlE AR RS ST ASS, B b
EeR ] fR L ERARTA, b A UERRILAIEER R T YR
T MEEE-—EWA TR CEO. M b AAGA, S H
BB E N — 8 CEO, #n, Mt 3840 8 7 48 LLAT R 4
B3R, R AR TE A O T R 0 R L S 80 2 00 BT
AR RLF S . MAMEBILERNHOCETRERE "EAREAER
WiA77 AREEIXT A, B EE RS e g T R W AE

B — R AF 4R BB Bicgen 2 cl AL AR FTRE0 J 09 80,8
B, Huest)EHpof Ty M EMN S M, b TEERMR S
FOIHE AR E L, FFRCTNATEES Rl AR ST S 00Tk,
AR AR L R R BTG A B A A w, AT SE T 2800
. AR R s A AR A T e AT R i e R . (BR, WhTEB
v #1082 B A Biogen A rl it B Kb 5, A BER ATk
Big TN VARSI FNAFEETIAESA S
iE# AR, AHAFTERNRAEEREALER, D—HEF
HE el am . SR o, MR- WEERN
AL BRI EN A AR AT AL

dHELIN R DRLEY

fEX- ik, S FHOEREETRIMES, X4
o4 S KAILHHE., #8F,. AdRLhTREFETE
m|: T, FeER, EET7. G, PEEEA., R BEEE
. U043 FRTEIME H A ok Mh R B, BRITAEHE, SHE
M HRERSHESMNBEHIFN, BE-FERAF 2T
+. EfIERE—TANS E. B e &R L8 a0 it i

93 |



B T

FERIFAE, {BEITR A EE A R R L,

BAIC &, ARG, ANANMAABIHEIRE
FfE, B, IERRRSAHSNRRET 24ER £, #--
ERS 20 HEFR T ASHIFAEOTEEX, UELOMBRS
WAL . MABANIB SR, T LAF LS FHFar
BRI, RAIGE — SIS, i, RITATE
MR, RIFAZIRAE S LTIk L, Tl ki
TS, FREE, BEEWESEMRE, £B%atiisk
RHERE T BN R, RGERIEHA,. RN
ARG HARENE, RONAKRHATES.

EFARTN, Ml —T8ER vE\T AL ETE
b, BxEEE TS ANBXRXLGHALNEERL, £ XHHA
8, R BEAANEHANI, ANTHESEHkFRN, A5
TR T, BRBHOEREIEATERE, EXFTREP,
HEGEHMN T AR ET RO M, ENER - SR,
ERETEFME - FHITHE RN EMNFRE,

FEBMTAELEIRBI AT N

EXREW R L B, %S0 20T § & R BGRB8 3R 19
TE BT ESE, M OIS BRI 18 HHIT, ¥ E S UL
THAR "OR" BE—2H ERT AR N, ik Fibs
CERE YERENFEHERMEFEHRERE, XM A
MR EF T YR ERRFCETM 72 19 L
5], RSB S&EFEd,. it A1 8 G A ere
BAEIE £

BT 20 Y, AR E R A IS AL B EIL S A
- AT X (individualism ) 5 55 252 30 8 37 40 48 W R 8240,

94



AME L%‘Eﬂ: e i =

AZ0 R S0 FTRMHE, WWEP, MK T -HES (Dovd
Ricsman) P& 87 {{AMAIEF D (The Lonely Crowd), HIT T
AEXAREMEE, FEE T ATTR S SR A
B, METURAHINBEARTEAFNFHF -—RLER, &
HESE - HRETAY C2H2H AR (The (rganization Man) - TR #$ T
FhEE - AP, PR T ARSI - RS A
T orREE . SR ARFEINRLSFES —EET4E, — e
M EHEMERGHEHF S, FENO. BER-FERAEMN:
AFEreImm Y, REAT M ANE ST PEA R TR, KRR
AR KT -FTRARERE, SBAMEED S EREM
W ELE] . RFFDIRR, AE &S,

B, BEf LT EYN IR -4 % ( Chriswopher
Lasch, + 1979 4EHEH, HERBERM -SSR L - N EEA
RO LB, AT YLAESTRER AT ——BEEm
BEIEAEARFAAMELE, MRErmxdE. +X gk
ZE” MHESEHAT AN XM, SREee, B, fEabd
BIHIRE, T ASTXBZAMEORE: F—TABFEFRAE,
{llFy 2RI R P N EREAILA 2 . HAs—-T S5 K&
R ERT B, B2, BRa, #ER. S Sl kTR
B, HFAFHREEREILFARATEER . TEHRESE-FRLEXHA
R EFTRAY, O &8 P8I flin B aaed b, ok A
ILFEBALFERN. RS “"HE-TAEXL" 10 Ha, XFEI
RNFERFEN. AFHATARETLHRFRNEETEXLLL
i “ERER", E- SRS MAMRAEEGTIEAR. B
TSR RS MR SR B . TFANSE @R wasmpr-a
% (Lawvence Friedman) FTEARTH T A £ X FFiecy e " A
1F 4+ "EE K —-fRpsmirim A, e, {2 aiish
AR - AR R M A P



W 7

SeH-EEMEEW, 7E&IFN [ FE, BFRFEC £
T ABGERSENECHY, X2-THE SR, W
R ) B W EF AR RS CBiHEILTE 2Xibae) B35
F. METHFIATME, WA TLOEE, ERULEFE
WHEHARE S - WAERYSLE, ENMESE. AF
EERA, ZEESRAAFEM IS, Fih RERERA I
Fi: "HRIEEBT - AUFHE (Thomas Jefferson) #E@RFEM 4+,
A4S HERIFRE - &b A —H. " FE8 T AT
FRGHEMERFA TS, HLIMAITLIER, GERALME
REHER, TR “H@" HEMRD. BHFETEENS “REH
RI" AR UT A TR B T R RS e e A E

EEHLESFREERER - FHEM (Anthony Giddens) A5, #&
Rt R P aaa- - A, ZLBMFEAER "HAa52HF6HG",
HEBXEZR: "RWiEMTEIFET RSSO - EENSE
it . RIEE “— I EBNERT B, X1
EETPFHRE A, FALFAHANESCRHEPRRE Y B NS
fre T 1969, BTN - MR T4, BRHAAA RS T ML
—m. MER (E{HHAMFAUMRE), FHMA B SFTER
IR RS, BITLIZEA T Ehl: “RAKHZEQET 42" M
WA LAiFY, AFd-abayhL hHE, EF-N ARSI
@7 SR HREE, XAREEEANREREAS: “"BRE
T “REMTATT “RBBUNAER . KB EEmERTY

AR B A, M AR ERERAEH MRH D TIX
EF LN RS, RdERR, BIERC LTS
for . LR ANTHTET . FMEREAEERD -SERHTE AR
H A S eUER: "RAAASTKEFE—TFIRRKIFE "k
AT BGT N, i TEAEERTHARERAE. K
M A L, AR —MATMAER TR AN,

| 96



BOF R ARk

T AZT B MBI HE— B, A, KK
TE R (L Ak A o, B A sh A P IR R 4L

LMEE. EXTFHIUFL, SRS MESHERFTHVWESMH
o TR ER AR E R, LY N S 04 £H 21
HYRBETES: 88— ALFRTHERACHERE., HHM
Fie T A ErSdrnl (iR I 2 e S B R B2t an
I —— RO ER R NFE, JRAEM B GFREIH AT —EF,
A EMTTE PR SBIAN), SEE- X/RE (Richard
Mcerelman) % EE A KA F U A X LHT THEFE, WS A,
e Fathsm R ®, "R R E AN T A5
AL FUR . HALXEHEE/ERIT-T A (R EM-SEE), L
AR AR CBEN HER- K REHFEREZ R HhAM
R 18" (loosely bounded cultureds R P O {8, 1~ A B f
e, THILLEZFRMAERSOHOPUEENRAFENE XN
2y 38

oy -+

ft “URBM RAAPHIH K

£ &R, SRR ALY A MBI wEwmEd u A
BrREM” @ME. YL TFHReMADSitwAaL, BegsE
L e S R ey e in, HE S SRERETASHMERDT
AT T, SIEFFRIER, L2048, A LITEMEA
M 2 AR A R R E R B8 R Y

AR A R R T ARG, SRR R AL RET s
IR ASRE, £LEHEETFURNE. B4, BITEE Sl
FA ALE FEATFILIAE, W E ST RS B
T REAEA—BELEM—TARIFESE A, MRMFHISLR
wf, A ACHWELAMA G, £ ANMRA S0, h— W

Q7




RN R

AEA SR . PP LAY 237 Lk A+ 2 BE 5% 15 o Bk BY
g, MAEILTF AASERE. F P il 8-k (Rosabeth
Kanter) SRR “WRRBEAOAF— PSR THIIBES,
MR LB, EfT#H ST, b ERECHN
W, REFBERS N AT kR AFEAST RS LD
HBA-EEPA, OB ES T AR, T AR R
EASHCERHMERBAHFATMAELECHER S EXSR,
KA A AR AR R A R BB L R A, A RER i
WETE" AR .

HrEAARBHXER, PUkER rFTE/AFMEAKNH
¥r, LRI TR TRANHAKNHFE LA AFE. EHA
1987 FE i AR M N (Hudson Institute) Z3FFHAE ® {2000 &
FHah Ay S, R TIFEXTAH 8RR 36 Bk
B R T AP, “ERET BERTHRETRARE
Z—, JLFH “ET M EMmE. BRE T
HRiFRDEERER, HS XM rshA D@ P JREMEC—I
A OF, HEIEWOREDRR, FEEN LRFLZER, BT
TEWWERTHCEFTBE ST WiE, MEMIERE—KS . &
. HNEFEAZER TR LESTEREFHNE. R
{2000 SE3F AN Y A, FHAMNBNSHKIER “OFx, B
ARBR”, NS S HFRLHSEABEPLEE-THE
B, E¥STiiEssimEmi, SHE AN “HA&1E 1985~
2060 SR, LNFEHA DARIERER 15% .Y

SR LN ESHRELIHY, HREXTHFADTEHEEN S
B, FREFHEESTAHTEFFMIEAETEHRSE. JIF3A
wHHE, EMaERiNas TEAEESFEE. BE, £Fhif
REM., HR—BETIESZ -NEAENM—R Rz —ax G
FERAMNE, AAXEEENHF SRS TRSE, BB AN

|98



BOE B BRERM

"

S F AOSEAERN 1IS% P W T A2 NEr3Fsh A O
(b e 10% ) SRR A4, SHEESIRIE R BEHRET A7

BEEME TR, R A7 Py 200 0 o & F &
BIRAT . ITAES AN THER XA, s8R R A A
SRR RN R (EERE, MEFRIRRPME,
HESHE -PARRMBEES). BERMNWNY, EHFEMR
EER AT, P RTHREHGEME, #in, 1989 i 11
H, BRAINALVERS X T XXM HL4 008259 EHM, W
BRI TEECSTN CED &R -FE=R8F (Jack Sonsolo), -5 {FF
i 14 SR 15 T B K ¥k B Hae i, it 2OH A E
MR MR TR, A8 0Tt AT B R RT B Ay =
LR NAEX, B - EoTM CEQ. T EZE,
ERT PR MR 1901 S (M RFATE o, USRI fr R
"EMAT RN MR AR (Gay in Corpo-
rat; Amcrica: What It’s Like., and How Business Attitudes Are
Changing) . *

RATEMFATS K TRESOAHER, Il u{fTRZNERS
S RERE. HFH TANE, FTROSSHAEARMES
frirfr AR, A5 &5 A C AR ikE TN,
-k e RN SRy — I E L 2, Wik
REERT. F1R. ARGV TESHEZMMEITHRE, S8
iR —T2mEm Y8 a, AMBERESST O CHEE, AHE
fRFEl e m s, ARV, R TEEHE,: I Bio-
gen ARG HMFH.EMES, MG HEE.

FEE A GUAEREMEMNE N, BRSO FITEE oy i
EF I e BT HMAFEGERDRE KR, bR
=S BSHE G A KRN S 2NN, BF TR LT
HATah R, AW T MANRERARE: TREAT

% |



HREERRE

FR TR NS G AFEHER . BN LR T A E R
HAiFELF A g (BAMIAIMNE), THFTERS
ML B RMBEFATE (BRERTNE0) FERRERN
By

T RHRSE®

$F, WEAORILEMEIEE S “FE", T
B, RLHASEE MM NS, —IRBK, ERANRRS
TS BN K B, SRR RS NS R
WE, AHRRER Y [ RRAMATH , ML 1 5HT [0 Z4F
B, PMATRREE. SRS, SR, FRRE. UR
A ETERAT DM BB FR. BFASRERIRETFAN
BT, BRI RAEET A7 MERN G REEE.

EICH R ? TR E VLI, BFHH A
HEREE RN © AT S 6 KRR NNE, TERYS
X EEAGOEARE. A BE SRR EE L LNAR
BWEOMTIG? Mok, R EEMEAATE, LPES A
AFE, A CRO M FEHRERTLUNE “ARRTREENR
TR CEEMABEN—F M (BRRAATE, RNE
BAEWIEAR: “RIOGARTEG, BRELER, BEREN
BT S HER T RN, RITORREHEH, ROTHEA
REMONEN. RG-SR, B, BRAKEN
k LABRW A R EEE— AR ASBET —
B B TE QAR BN A RO TR P W 16l T ) S
% Fh A B TR AR 7

1100




% Iﬁlﬁ'*l;';rﬂfﬁ s FREHE

BREEER L N®E /7

ANEERAETTRE I E LTI RER S 4 I rms, BEsk
B3 6 2y ARET R . MR AT BB X000 ol B A B RETT
TR, 88 A4 0T EE, - T2rpIAnE
WESRTEH  H AR Y AW TR - 2EaEn, &
BREITHEE A+

4R AN NEHRE R AREN, KEFBRE—LFE, 5
B, AR F AR C AR, HEE, i
i Al HEES B R ES BT, RN SR r—MERS, FILA
TR AR EAEITA CEAERRT AT RIS E | X
TR R AE AN, #ir. SRS FERE, it Al
N HET RFE MR, TSR T B A A B R e A B
H H A F AT

AEFZ RN, £y, £H, BRI RRE T AT RE T R
T, BLREARITIEE P I 078 . RREBREEAN ., M r T A
sUE T F R LAY R r A, R4 IR TR
VDAL MTEISE TSR, JreEE R FEER T R BUE
FHRF AN, &L, HEEHEFE T K 4B
FrE (a0, MR ERE), (TAR AL TR EFRE
(AN, 4 B A ) .

M, AVERIS R G B A K EE— R AR - T
S, AR R A A Al AT AT Pk A ——IT BT R T R S kR
FHED. ILMEMREL: “ESEE TR, [T AR
—#tE, WMARWHZ BBYRFMLL S, WAFEENE
H.OSUREIERA FRAMEA Y E PRI B B B R RAN
Tew H AN TR — B i, R L BB R 1L

101



HEEEEME

(RN AEN,

et BAREREMEE - Aoy HERE R,
SR, B, M RIEE SR R 2L S AT R AL I A R Ay
TH, AHEREATNBEE, Min: THEEES—-758 i
RRRZA. SAM—BFEMBTERENS SN, EF
FH, FHEARNT CLAAOTR (A r4M8IESER), RS
MWt — MFHREITE—hm AR, FIRTHS— #7325 w8)
MIWE . AMZESRROIMEDR, MR ATFER: TRE AN
B THRIUT myicitr e, @GR SR U R Ak, i
RS LB RE AL, REERLTL AN L, i
BT BB IS MRS E T I RIS BLSE, 3k Al 5 ik R AR
ZFIMA MR TR EEXTRAFRFESHZAEET A
B, BEXAEILEEE P, RF 0N E A
. EINRNEEEFHAREN, £S5 EHE
TR ESTE, KERFASS® B fEbEsS2ZH,
HREELLERMERETFRHFEELT

MET LM MR

R B A7 AT AEEN S EES—TH
RS ANFEBHGEE R TREE RO Rk, Bk
HE, HEEELRIPLEEEE, RMNBRGIAERHIE: &
B A PRE RS E 2 AL T, — I ASE AR A B
TRFTRRRMNAT. TTRREN B4, XKL A0 B amES
M"Y RA RE RS, REANETW, EaTEER
AR A RN, H—T ASGHE SN (Winkkdé) 2
AredpiyAnf, MELRocBWIERE ISR,

MREHFARE “BH” (discriminate) X-H1E, ®SiER

102




ﬁmﬁ#§m;#$ﬁﬁﬁ

T —#m S — AT RESEERFERE. X%, FAE
AT LR, XD MR A VB - R R/ 8 AT
PIRT 7, BETE A E X, sEE D A SR B R ——
Frafap— A, SRR ARS TEMSROCE,. B TR M
MY E X ——iE R REBEWRAM—R. “MNES: HFRE
T, $eMEE TRLAE” & 0mAE LT Al
ARE=S -2

I A HESERLRERANEE, (LRl mTELR
It —PEX b, HE, RIFGILAEZTHR, RAE K
R BB ER A e 1 H R— M) 23t NI 8
ERAL, WARIEINEE ., BIIFEMNE, AR EXHRE
FKATFLTFRIE, MRLEHGE, —RHEEBR—T ANEN., 2
%, ERELELCANSFRMAMET TR, EORENERER
W TR C AR, ek, AR e AR o s vk
MEF-AERIN . P TG BRI, HEATFERHE—F#,
MREFESFRTEEABELS AN S A S MY ERE, TR
R BT F ieE AR —T/ABIEE, W0 Fe T8
e o P 48 FLER T AU R

HE B REY

HENEH AR BHNLFMEN, LERITTELAESFL
FretiR, SERESL ERM=6% RIFEMEA R = A
oo MmO AT AR LR T R L B M R R —H
iz, FWATHEFRLAITINSESNEIWA, M3 T RMONEFRES
B EARN. FOENESR—FBo R r s iEeE Ll

103



L B

2, 2 CEN mETMMRAHEFH-MEE? SREEMAA
R AT R TESR B RS0, M-S RBIETZAN R I FRAMH?
e, TABRERITFIFSAIREE T s EWEe




kit AL A% B DRy e A







$ 2%

HERRDHET
8 2




%A * L s A

RN RAASE ~ BT FE LW IR R, 7 e —
TS TS & oy

wdg-tLpL, (REHNHED

PR, BMIERMNTXAMEMAL "R —A5&EPF
AR X, — IR, BRERNSFHENAHEEZR, EMFEEH
ERINEE, AREE TR Fn L, FEESM
FERGEICTA LW 6 HEMEBET ATk —45, S
W EME AT NS X AR AETBIMR, R -
B, AfMhaFEaaEs My siliaeE. merssE—
Fo, S rliSH @SR E L RE eV S SRS L ET M
B0, #hR, MkEeEEsE—4. EH CHSIEN AR I —&
KA R A MEBRNT YRR, EBTNNENTE i
AT WEA, b “EFERE" BFEL—F A BELs
e A e s B N i S PRI e & 7 IR = B o Pl I TR = RN
iy £ TG

& A K %7

A A AR, AR SIAEXPEE D
ES WETAER I A I BE . {EL.X) ARPS 3L 5, & F 2 A7 (o] &
B, plR{l A9 T TiFEEFES. AEARY, TRAE
F: oM BT HIE AR RS HE . B ARG,
53 RNy A TR R T BRI R EEREA

109 |




G Wt RS S, DiERST A TS A A DN A, %
HAUREESRHMAXBAETEVYTHELERABEAGAAR, X
WET: MURENMPTR SOEAELRE ;R ASSFHY
SNBSS Eh ;O R0 B A R AR A ST R TR ;T
MOLEEME . AU HEIEST SRS, LR ERE
MR GAH B A @A YRR R B A I R fesk  Wana

W REERAERE TS, MELEFEEMNTREEELF
ERUFERNEERRE. BRIFERZEARBIZ-IER, &
BRESER, EEFRAPLE— BTSN BF. ENFWE-X
B2 (Eileen Shupiro} {RRHTR, HF 0] 000k B2 S Fr e Y
WAFEHRE, — 48 “RERRELES, KGR EnE. U
AR, BEEXNFRNE, FANXETHEEIES
RS F I RIT.

MATEH I SSE B ——BHEiR, BELF#. 175,
SH— - WEFE TR, SiFRRERRE, BN
M — R RrR Gt E &, AT LILERTAIE 7 8 50 w10 % B B0 ik
PHESNA AHG., KR, FoauF. 50, Bi. R4
T, BREPHE SR A TAERT e T 8 X H 88k
RMEE ZEEAFLFENH A THEME FEHNET, AEER
sEFTERT A dla R irsia s, HRTH 20 BE L,

R, THh@dt RN

W3 B, WHFBNARRR, SR 05 REEE T LS 4l
ERAAFXBBERF -BEHE (Ludwig Wittgenstein) 7 ¥
B WP (language gemes) BI%FIE. &5 THEAHEEENIIA K
110



WET i &k

W s FAULRE BT TROR T AP R BT, MLURE T
SIS WEAST BRI Y 3 A — ¥ d OE W e U
EL S B BB AR UETL TR AL A T LA R R M AR
Al A FE AR BIELE ARSI T . i, B R RE RS
= A AR ERAR R — R A CERTERT, 1B A RIS S A
Frafi ST AR 2K "X MEEH, FERMESFIHRER
RN ARG AEDE, B E AR, KRN IR R AT
Fre s RO N IR, IR ARG AYE, UREEME, i
CUWE AP MBL I RS AR AT B A4k N, W -FF
W AENNIR A el TRGA TR MEA MBS S £ A .

ISR TR —FEN WM 2 S —pa
REMEOSTLEL ., ERE MR S, fF 20 40 S0 R, R
WhEa™ 2 PR AW iRy 4 GO S/ 70 818, “MEng
HRIALET M CAREIRT R R L A B0 SEL Y,
TERSFNT ORI CRARERET N, BT RETERM
BE i B U ROEIMNHE, FHER APk 0 E®
T FIT BOHEAE, AUl AR TR R T “h
A7, TRERIKEST R CEEMRERIRT.

AR N LS AT — 4R, IR ERRR IS B M I =
kit g i pl PO R R S AT A AT R ARE, W23
T HragRERERT . Bl AR. R E TS, SiE®
MEA X R], AN TR L, BYLENRAMASECE
AT H ARG, BAAMERSWNATIE 2SI %RER. Wa M
AR RIS A, R A FMaamE R,
A BT s T b i ) 0

111



R AR EE

M EEANBEOGE D H% 0K

A, FARBUR B W T A AT B AR HY I T 1
{strategic intent} FU4ZGEE J1 {Core Competenie ¥- 10 3 o Bii - A7
%k (Gary Hamel) HEFRBFHRTE (O K Prahalad} 0L 8 T A5
HapE R A, AR 0% R LD s T RN A M, R
m==HH5F. ]k

MA Cgm” —MA PR R, NFLMREANMET
o, AAMRBLIFZSES, AN NF T2, L0
A, R MAEYMEM, i “HeelEH " (THRSILET
MYy, “BAREReT (RecER. ERL. B A CiResk
7 (B4f., RRARA), SESERESFHEONK, S8R
SHEMECKEBESELEYEFREAL ST AN L, il
i b AT IR A L

o e - RN 4 AR LRI T - -Ph AR ET S S ANRE a0
HE “ALESRIET, SERTER AN AL Al BT . A HIRET
B, EMMMATIHEWMAE, nREREACFANER ., IXFRe
O g By A N R SR AL A S T S ) AN R Z Akl L]
FRE B 2B S BETT ¥, 3k S5. 1, 2lAl -F = E 5 ALK
SR, ATIAR- - R E AT RN N R AR L T A
A, AFLL o R gles o ik R LA m ity - flan, mgid
MO BE R I M FAa g I F b7 R L
BB ECEAL G nT MR ST, AR ET T CEiE(F
MRD)T e, AN L E A,

112



Al R i Wy

F 5.1 HBl MRS S R 1 SR AT S A AR e A SR A R R

FLER I P o o LY
Bl ot R AL HH!H*'"EM ﬁf&#l]ﬂﬁﬂuf‘;ﬁié LA ""'ﬂr‘ﬂ:ﬂlm Ll’trh
ERATE Rz
il AT RBEHAS KGR | B AT, RC R A LU
VAT IR v T, i oA s
MAMBHE B 11 1Y B A B
e B K R R R— |
ThmeafT. Ry b BT RRERE 1 g, A TTERE AR

miR- R ME G EE FRAFTHNXEE, 214048
T OCHLGEEST X --#E, TS EATAUEE CMEEEET 0
S0, LLmISRw b et i rE, ZMARRE T ReAMEE, B
A TELAACART AR LAY AR SRR A L TS
), "R RHBHBERET I, KRS E
$E AL ST E I 1L R R SRR SRR ST AR
wo A WP ER R WA M AR AR T A NG, iR AR E R
VARG, BRI CHELUEAT & OBGEE N F IR
AT DA FHAG R EE TSR T £ R £ Y A T B R e e
G, i Loy S & it fEE AR, S EA LR E
Hil AR eSS TIRREEMNRATTER", Bl 20 #a
TRV BRI BB R ST X ST RR A
AT NN R B L TR R, BB BB SRS MRS
FBEhy (SDU. strateeic basiness-unic) SEFTELES, =5 - 145 B A
LR RN EE], &L B A R AL B AT A Al SR A
TERITEAEGCERDPES, TEERE P RS NA W
TR - MEXHE o] A/, SIELS oA MMt 2N
L-Emitt Fak My, MERET T I0 e B a0 Bl % End
115




B AN

Wi, ATREESEREZETEORBIIMRENL . Wit WARLRINEYL
S GBSy - T EEME SR P40 1 0 nl B f (KME RIZOBEM 2 w7 AR E R
A BT, ARTRE N e R

HRMHRE A, BT XHEFEOIBHAMTI, X
MR E TSl EEHITE, KIITETED -
JEERIT, Lo IR s o BT (e AR AR T L 35 B - B RO T e
R g TR, SRR (pordolio planning) Ji ki T E R4 R,
MR ALFAERRE., FLmis, HWrEERituel, #eEikix
i hNZERERXAiTS, TARE-FT—ENTE,. BR
W, EHEREMEORME, FRENMERRMmes (ZF
BLLREIB?), LMK TREEE ARSI R S ik X
S|ATMEE CELO TS ME - BHT (Reginald Jonew) MH, MK
ALV ER Y o MOSETIRE”, TR —PEEG L AR H
FTTahe TR, MTM-TEF ARGV &FH-S, HIEREERFE.,

EBRE RO EME AN, BESERELTEIN
AD. I -WERRFE S HES 0 BETTHRE T/ BE. B
TEEE — R InJER L - FERNIEIE % (philip Sclznick) F 1957
EFHE I ET - % B (Edith Penrose) J° 1959 fF——B2 5K H -
AT AR TEHAS SRRSO NIERE,
oy TR RRRE 7T TS, of - E AT R TRERE AT U E
Friedm s Aea . BRNAM&SRRIFAN. Pitn “dmesaa”.
“LAFEENT. s ERT . SR sRESsT. AR
AT =", Y

B P EREHE L S —— ek PR STER R A TR A
sH” R ——Y “LITTRA ST s REHTF (B EAEFH
HE) . MR AEEHEAT, MERETIR T 28 156a b
., ERTHBEAARAT., SFELGE—TRE, ALy
BT AAFEAFMERMERTEPRNEGGR., Mk, SR EH

114



BEX | N E S I

W F A A, GRREs T HIEEAR S Ml --ph, #lin, I
AR - ISR (Panksj Ghemawar)y A3y, AR A F BT
AR AR M e gk B R ELAS S, By R £ R A
RN B PSR AT, AR T R LS 2 BT AL

“BLED" MEA

AT, XETHORAMNAEE 4R, &
SAAEMIE R, F o R W R R 1992 &£,
O R ER e M —FF A, B LT S R RE T 4 W) FY 2R AR
FrHi - H 45 R (Gerrge Stalk) . FEF] ¥ -4 247 (Philip Evans) .
HE - EF 48 (Lawronce Shulman) — RS HE T 4
* W 42 TlRE )T (corporate eapabilities) RO, B
i - E A Y R T IR - ATFC TR M i A L Bl
FE L DR L AR, LRI BRARAT ITAT A S A R R 1R
N Iav s Ao BRRRENEE SRR, ™
S mBE TR NEE) . LER R EE. A DoImE, EGE
WA WA Al a9 8B, 8BS ANTRAE & W4 Rl ey .0 a7y T

A RIEE T RS R FEMRRS R R--ERNARTERE N
e MM ASATIREHE,. BREFEEFHmAM T, ™
L -SSR ERF LI Fabfy . RE A 2w
b, FrAERER M, YA, Lf -EBWEZE, 2Eanse
wERA, MR 518G H—-x3t,  MEEESEE T
b, i R N A Y AR

EMIARNEM ARSI ARE, B0 &K, &
M. MHECTEREN . AR TS iE G I F R S
vl AL, MER T AMFEESI RS SIS, BN A E RO RE
AL SR AAREREMTSITCMNES, UXEE

115



&8 AT A 2

E Vil C BB . o riRdF ey, are]THE R E—
B ET) 3B, SRR T A FSe/ o miERuES ., miA X T ML
HHRFHE.

AL AR DR FTRE 2 B Ho i 2, IEHFFARE A NL FISHF
R Aol 585 & RIS 25 > T A I dh PN A v PR (X1 1= A =0E
A TREE SRR YT, TR T HE L TR
W B L RS A RN ATRE IR A R LAl
| (BEVREA A gL R R -

it RO HE ST RO TE RS A IR e LLE . L BEATT
WE T R TS PR A AT (LB HE b 2l S5 sR A A T R
i, EETRTERRUME B v A BLIE OO O S o B 8 Sy R R
Sp—— AR, TR ET O ENARKMAEFEE
BAc JIEEC L BT e b BT A AT (Y & e T A O ol R g G 3R R,
HE Sk Jt A0 i NPT b Rl Rt R R B S ET
A AR SRR A, (HA BT SEA RS G gt kfmR Al
T, RFEFERE LWL FH/-SwREn.

OB RE G AT -, EREMRE S
FECHE AR, B H A ATBEME LR, TR R A
s PE R AL R ZU R T S, ARG RBLWIRE ;. SR EEEE SR K
LSRN AR SR - T Ak AR 1R F AR A TR B AR R

SRR TR R XA RBEEOE L SRS AT
-5 RO, AT R SR AT SRR . RS TEALT R SR T f
INVIRE FEERHT B EEW, Flm, md]e Al

ZM 20 FHEES i obsdk, ENLETH
FSEshetdrAE, BANHGFEFERTEA (BAERES
B, @mAES5AANLE), ML, FAWLEE LAY
B d i 3 WABRIEE . BRI SAH T A SIEM D

114



o ﬁﬁ;ﬁﬁﬁﬂ-#‘ﬁﬁﬁﬁ o i RE

TR EMEAE G, HFMEF, AR, SRR
RO TIHBE, 40 fliEaim s, kel T #Emad T
ddp, fEfEEr A, TR, RREREE AR
PREIMEE SRR AEEAMEL, mHEY IR B R REE I —
FLEGH IR A HLIFRE B A A B A R T R R R e )
AR B MET, BX AU E MR 5 W s B AR A R B
fil M s R AR Al ) T RERL . 30T E AR TRAY A 3T A7 5 B AT B Ak
M EM b, FENGHMEFFE, —Fm. TSI MR -G8
FL TP, ROWBEE 7-A BT B EE R S0
&~ ANFART A AR, il EemiWEE SR ETE
AT e o 7T, RN EETCMAT, RS B T
el oy T3, JLEDSR el HH AN B R S

RETHOF LR

Fo T ELEBEINA ZN N S, T AARE iR e WA E
LEF AT EESRDT . B, REAEE el LI S b T3 JE AR Y
WIS, MR, ENEETFANMNIEEBE “SRmfpxT,
40, MEEIEXBFUNTNEELTS, BREXH ramEf
RHEENE—LR  TEBH.

Wa—: RESERNBEORL

AR AL RS T BT E-OOIE AEIRATHE . SR FE VAR SR
et A TR, ERPCPEA NS, i8R
TR FA A LGRS, BBRE G SRk kR

117



HIEEMHA N

o BRI —PPET A AT SR B LY STIPHE L AR R ALY
i, HEME, BAEHYOEIE R AT, (IR ek L BE
FEXRIAER, MEMIME ET R PERBE RN . Y
AW EE DTN I A%, 2 T4 AT RGP #er o
FEH AR Y AEER . B3 LB R S 5 AL R B B LR AT AT s it 52
I, BERAT - MR N (Janes Fran Qo 785080 F .

FHAH R R THE MBS S E6mss, 2R
HAE, PR APR W] ekl g B . 00
1912 e A — 88 Gk oy b S B F FH A E B IR IS
BE. E-THBEBRER, iR s AR Ldeas il il T e
VLR BR T AR B AL e A B M e MR

H 1963 — 1972 S 0T BT U4 &) CEQ A de il - % )
{Fred Dorch), SEEWX AT SRl -, ffy e S ik
A B, HBGR TR U a FIAL 20 ! S0 418 [ b ﬂifﬁﬂL££
K, AZFRAAAFH—HFFE. FEMTETE JHAE
- A T 1969 SF I E HM bl 2 v (Mekinsey & Company b
BT atr, R TR . R L ST
AR ST TR, T R HEAE ST O T BT R
S AR Cis | B S B i o S = S e AT A T BB 7 T Ry

R0, TR IR R — R F W b3 B SR A I A AT )
ﬁ#ﬁi%mﬁwﬁmw,Rﬁﬁ@ﬁﬁ%ﬁﬁwﬁmMﬁ%,
JAEEAY 1, SREg ol fr el R R . MREARERT]. 4R
£ 2 75 S (O] 4 W AL, R S0 N e ZE ol R {r MRV
T 1 209 75 BT I 20 5 B0 85 Frix B . S HRER.
MR LA F R ARMENTR IR Y S ik, BT IE

[118&



a

Fu + ¥k 0 918 S FRE

A% 1 A e -—Phhdy LAY FRERPS RS AL ol S L0 AT RS, i)
o A T AT AT BE U8 e FHAE T 0B AT 09 BOBR 4 ol P

g _: AESIMHE

TR ERER IV T ol B 1Ay W S b S e j
TS L L et s A R HRORE I A AR ES T B A 2 B 1972 R Tk AE
il sk - Iy {Reginald Jones). 4E3F & ¥ 0d [0) 25 1] 14 # 1
LRS- SRR 7l F A ORI R, ALY R R T
LA L hilsWE M BB E, fFX s n e SEErit
o A A RE, NPT EAAE S MR AR TR AN,
Al T A e HR He TE AR ok U ] D0 R E A A e e B R
whoki VAXFAFESHAG, EIAENSREET - FEG0T
FLw WGEE £057 8 fm

| F1 42 S R g > _
r h-#!

l 1;. :‘:.l |: — l A C— k% Mot

H [kt A T
¥ 2 M 2 B
P 3. I 7
Al 1. A
A1 3. i SR
! b BIW LAk 09
[ |

Fs1 ERBESAFEMNOTEAE BIFERN ISR SRS
gid W “Cremerel Vleotric: Feg foces and Jack Welch,” Case Srudy 9 301 144 Bosrons
I barvarsdl Hacnwes =acbogl, 1991
RPEE B U ANy e\ AR RS, AN TR - D)
WY RP ey A ARIT Y A RE TR R, R ESIR G A JTTER,

119]



A EE RN

HEHIEMNFAEEHE"ERRAGEWME, LATRNS
t, BEHE¥E. FARBEALN, RKREMNEKRNBOFTEH, —H
AEEgA Il B W) A B — T REE A AT R T A AR R
iR, Mixmar, GAEEWIRE T Es R, &%
iR - AS, ZRERERF BT ER A CRTAE 5 EARETT
s, @S “HnGEFES”, S, maErmiE, dEm
A 73 FhAE 2R DR ., [RIR[ BE A T LA ERF & p=ek, HH
REZHNRE 1976 EXTIMMAEBRAY T (Uiah Intemavonal ) B H
By, FELSFIAEMMA I0LECREET T, BHABILTE
20 42 60 FIEAF, SORBIMAFRAE Frié#E. B 1979 &F,
X— HAREAL Y 47%, SFMAEEAHEENAMGC®S 7%,

HE=: HEMEMRY

H T LA AR A g e B, H3 S8 Eahiral, BF
LIS Ap e ) BEmE R sl , BT A R E RS,
BRELHEENSERSAAR AR S THOS, FhTe S e .-
AT REMHH T, KEFARE (Kanswsu ) 8 "M €7 KRB,
AR s B Tt Dl T 2B PR T AU Caterpillar (FINR BE Y

B TESRRHFEHBFRIONFE, LRSS —FRERE
EHEA . HFHSIHRGEERK TGS FEBEEERRK, &£
(o B P 9 R Ul ol 3% .o BE D T LS I 499 AR B 2 R o 0 ) B R
BEERH, JERMICAGHE Dy CHURRER . BB B Az mE
MERRAERE M XEARURAK SR, SKRAOMDHT
BAE G . RS ILATR P BN, sy 3 gia] Bl H =
BELECFREIRNORZE, AL, ETWTREAE DT
BCGHRX—BAR K/ MEHS F R BN "2EBE" (bamyard
matrix}, HAEWIE. MAIRfS &4 o S HBME S, Ry
120



Gl Gt L i

Bl 7 Ly TS e 55 A EB T A MR BR AT A

M M FAWEHIEASESE, BT OUKHERA
i . i HHH AT TE 20 | 80 4L s MEL H kU, A
P BAET AL R TR E MM A, #RIE A AR
A HFBRABSA R, (TR —-T %8R s R AR
HIEME Y, M HIEaE R4S w) S R . AT -l BT
RIHR O, B4R Tl AT A < e N (WLig 5.20.7
W) R BT A R R A  =H L  R AR E R B
WiE G, N FER AT — TR, =Bk A DB R
AT -RRAM SR EFT - TEGT. TERREET M UTHEST,
i A8 ZRTERR i alk RIS TdE Ta FI AT

- B .
113 4t —‘
A HE
kb, T

—— ——

FR &

4] I

R4S )

HLAME

BWP O EMF b7 G4
s

LR RHE

%Tf@;m ¥ B,

':L.-.{;:"]:“ -I:Eﬁr @.-ﬂlfﬂﬂ'm

kan:iﬁ%ﬁ A2 B i et 4]
‘ SRR i REXER
7

AR R EARS SRS WA ARG |, e e s (NP
By 33% 1. FRER R E CGEIIE 0%, L E MR SRS SRS (FHED
20% 5, MBS = A F RN LS . HAEH, AR TR, M SAYR
#lp12%.,

RML ST RMELS, TAHSBHERE LN, NREF, Nummn s
MR, T A BWEL L, TR BRI, WA R, SRR
S E R AR. NOSEL RS,

B 5.2 753 - W AT NE OYIR AR UL R At B

A B - “Ueneral Blectme<Gomg wilh the Wineers, © Furdey . Maceh 26, 1382, 5 106,

121



HETENHEE

A Al R TR IR SRR, TEERMH L EEN . HEERFT ik
R ANKERERREATM AR08 RGEE. BE, —F8
M, ANSEATIAEE BT IESTRE, MAflaAWm? & TikRrgE
TR AFHRAARTT, WEBEFTHR., SAEHESTTaEN
SR BTN A TG, W MELNE ETAERAAES A S
CEO BT, A DA T AT Ak £0 0 4R 1k @ B2 =1 4B o & fik
e 37, REDERMEAFIEL . FEEHh, SEX-FRF
MAELT CEOR, B3 & T IRMERA T AR BATDH
FEHEALAF (20 2P, JLOP Bk RS A a2 A0 ST F
M) s alh ASedrE . MR “#—8 " o, ey
EE{JUH

Wal: BHERERNSEHBRNS

BN EEEEEEER GRS S RAR TR ST
Hix, sl &SR Tmmirsy., #an: SEE IS KA
- (Richan] Hamenmesh 20, k5% #H S H 8 7E 2%
ARyt pk Aok i R & P A RIMIT oh . 8 7568 - i B84 E A B,
AN A2 FHE T AN AR b FA SR, CEOPIH
ETHEGETREH A AT S AN ERE A, XEAE. T
Raf 5k F4145H MR B R R e 8 M - 5
IR T LEMRANM SR, #A8 Mead Corporation., 8105
Al Momorex 395, MR S utw TR A K F 0 o) R R
EdkFHEIT., Sa{EETF¥ A AmASN BRI, Fit
REHTF 298, At T#RAFREE S A4 700k
%o Ry — R T AL

M, RTERMNEESNRE "B Ea Ta”, Tl Y
BT Ry EMHALGER., Al F—THELERMNK, &

122



BEE AR

wh 4B R T ANGA RS TR BRI, fH i i B 5 S i
P, AR YR A TR R LT, 1r!LU"ﬁ“-3%iﬁ?.UM1TLD At 3F
FLi . LTS il ER S ATl -Fe i EIE ) AL
DHErHE T YT, MK, XA CHAHTLRRT NI ESIN
W r']ﬁbﬁiﬁimfﬁﬁﬁ‘i-fﬁiaﬂ, Birgme %, o A8 S84kt
AR B . IRRAIT R 20 O U A e S T
ol SRR S T, 558, £ T TRExmAHDE
Rk PR AR, ARG AR EEN T, FH SHEL BN M
A, Bh O -PRIRAT I RY T A A Eeh g, Mmool 55T

EH: AFTaBLY

FEREM R Ry SRk, L s —— R R I
Heram i Be., LJESIE - b Ml MR B A 30 e i 1 U0
geu, {7 IR R RE] L (B S R4, iR T e TR
ML SETRFE b W W TEAR LA MBS A, A A I SR ik e
tTfFfiJf‘rZFIL- U -FhEDE Y kA R T RREL, LS Bk

Sl A fRASEINIT S HERE T PR, AT EEAEE T s
RS AL AT Mt L T I R L (R AR 0 A B T A Y
B.omREHR</ /S LT EEHLMNHE “HET EM&EL
COLIE 5.3 PRy —wE Ha N E ol S AER B s A
7, A At ERE R EE T hanl SR RN G
L i REIE AT, BT ERAYMBAMSIRAT AEm: iR
o4 B AT kg LR R TR AR T R A e A
IO sE, "PH R EIRE N AR RS . G
AT R— P EIERFEE, ) E 3R o ReErnEZ T
HI . i bE #hpd g ot A 5 50 M kB uFERTs, H®
i e B g A B 21 e g




HOEE 5

WE HA
I ¢
g ik it
| 2k EE
- R MA mi-#
"
-
3
=
=
i AR hg
® I oy
5 PP RERR
@t [ ## i

Bt EHEBLAE)

5.3 “ePEER" #H: BETWRELEE K WS T REN
WEEN: Amclds C. Hax and Nicolas 5. Mailuf. Strategic Managesment: Ar intepative Do
speriive, € 1944, p. 132, Reprinved by penmisivn of Prenlice Hall, Eodewood Cliffs, Mew Jeney,

A5 -FAAEXENEREF &R AR, R2IEE
AESBELINE. TR-FAFNESHE-FTHEKETNAE
R 2y BN B 3 R R G R T BT S B R AT T AR, CH IR &
RiFisfE B, IERER. BERHE, UL LPEGH4TER,
RE—TRt. |o, #IMBET —THEtdesnsm A, i
XWETHEITR R —T TR, TR, A
ek M, BIEREETE, Erlkde- o TXERKR-
HTRFHIRN “EHRERT REA -, FHE LSRRI
WEE (48R, B BRIAXTPASRE, SR EE
BB FAOEHEAREIRL),

BRI REERIE - R HRR, A L eT,
| 124



EFE‘#ﬁﬁﬁﬁf‘Fﬁ:EﬁTﬁﬁ?iﬁ

P ERRT FA4 WL, RS TR, &N M
o, ERIAEHE A al FIERy . WEMEE, AREE FEMR
Ar it Ji—, M PR GHEC| 2l a7 s, SRR
[T 4 -

AL Il AT mE AL, IR SR A 870 M i
LA, | RRMAEBETFIASEEZRN . &8 P hERIEY
ARSI AR FX LB AREE T BRI TR SRR R, BB ALY UETH
AR A, (RILM BlRiENCE ., wH S PERMG FRERE
et MR TR LR, WRRATRF EESKPINA

L HRARITSh R AR, e, INREEEEAERY, BiE

'ﬂ‘]ﬁﬁ'”jﬁ'é':?f'ik%fj a- S 2, R TR R g S S A9 Rk
B, it P BS LR BET2ZE,

AVARCE R E R A ARG, R TTh AR
FY, MWARHEEEAORFELEERAEETYN. OTEA T
HREER TN AR, RUBEEMNESFTRTMAES . R
AR —UIA e SRsES. RAMEBAZRILEER, FEBE
2 R A R BT LR kAL . HY . MR- R
P H T 0, ARME RN B EMAS — A, Fis Ak
I i) ) iy 20808 AT EEi, et T dy, (nad
RIS kS| Eo s L WmiTah. BH NS, 20 TRER
0 5 W 10 Ky

BRERDLLBG T

PR L AR 10 R, RTINS a R AR A . FRME AL
AN EE LESEEEMECIA —-FHANTE S, BE S ETrE
125]



AT

TRIF HAENEE AR T A, BfaTHRBERXMZE
R, HE, BB E—MENITIHAZRESL, BETEET
At BESE L A IR R B4R, (R BRIT8 T H 58 - A E#
FIFE R MR 3 — iR Er e N E R RS HGBSRAT 0. il TR
AR, AR A LT LT

1. AR Rt X SAREOFE, X —T ol
MRErE, FHALHSKANERTAAAERER. B EF
MBS TSR, HTHLTLRTEE T RH 8 ANE T
TEHTI e (SR WL, SRS R R R A ERAR
B A REEEEtE. e a e, WIREAARERIERE, A
TRt A RE. EBRPEENR., ZHARR., BREMIE
R ROATHN R g 22 A R A IR VT A ARG R R L m AR
85 b, FEEL AR AR F Rt s, HE, EE
ZLAET, MAEAHEMERE, BE "wMELRSTFL
mlat L Av ik Sk stiimdleZm”

WER, BEETEAKERMD, €85 EER M
FAWE MRS, BREFEH, MR LRSIrAX E Kig
BIFEH ., BEMHETRTEX A, KITS4 W RIGAY
T - JT e R B o o X R U I A ra s i A7 380, XTI RR R — T8
BAERE. BAE—TainiesksE, RieFomi, B8
o Bl £ B MR A PR AL, TR E SRR — AR5, #RS
BRBIAEARGERTR., LEE AR, WAEHE W
HHERE., BERFRTE (TAHEME).

2. B REIEREREETIRE, RV SRR . Tk,
AR E — T EIE BT B EEREER R, FiLR
EMeSLA, TEEE TN AR E FLARETRIEA,
MREFIRIFTREEA VT RMRLAEHS, L0 EH
f9A . B SR RIR £ sen9, WH BT

126



o T B LS% o B 25 T IERE

I b, A RIS MRS . A EEMIAENEFN
TR 2 (Robert Burpgelman: BFFRAY "5 E2/7 M "O FR07
PRI . G TR A CARERIT T, BT AR S i A AT
AR, OF, AP T HRAF G C &Y AR RN
P, b RS, fe)s LT EE 2 Ak 6 8 25 Al AR e A — 2
RERSr . EAAATREAmEE ERsp) AL mEETS, X E
BERITTAR AR LA

3. A REPTR MR SF AR AT AY TSN YN - M) AL AT
{Panksj] Ghamawar) SR MR ARE, RITIAN . TR
STARBE - E R B BT MWWy Bt R R AR R
fi155 ~foal By 18 (Amar Bhide) By iBl. 1 %0 R e a0 2
T ARAMEIBO 7 T —NERFEFAAERF —H
EFCTERHNIBESHRBRERHAS— >, FFIEHRAREMAR

AT AT 51 7 A R GRS A L L E R s A R T A,
th A FR H b M g T30, W A TE X serni, —FHi@maE sl
i —— —FRE L A s T —— R L B AR A Y TENE S

F—TaEmAWmEFEARNETFAOHAR, BEFLANAR
i RN LR RE, fE AR ERBE AR ra. (b dE
EI-ZEH7AH 4 (Elizabeth Teicherg) HWits Hif), AE{u b, RIEL
SR L AFGE N T . A b R G R . AR R AR e
i Al -ABH BTN & | ] A5 PSP ETIEE L M ]| s etk
AR MY YR, BTN AR AN, R EE
|- 28T he R B A 2473, a8 —MEE. W, EF
T, RIE— ™ AL G H R AR R T e R RS L IR R
s, RESR, WTHAER LT sriEsSs 2r,
FIEM AL, DM BN EMEE AL T ES YR
B, REAFEITHETEAMRBESAFTEER TR DS,

127



HRFERnE

¥ %% % 4. Biogen « 8 W K AL

Bicgen 228 H 1978 S ¥r57 DL, G50 895 28 of 40 3= 57 1
R, B E AR TR AR, BN REREH
F—FF- R (Dan Adams) FIEH-B# (Ray Schafer)
BEY—TREAFET., BRFrZ05ERERL N RAA D 47
FR B, GRAEaRL— R EFARR, ] KA
EHEH, FAARMHEEES, FACSHNEREF NN TRER
Fraiz+®, s&iwliiHSER ek, Ak, W
F . Biogen 2> 5] M1 BN, FRIR L B SUMLAE 2 3 B RHE W
Lt o MR ST BT A . X B REMAZEAS IR FER, 78R
WHIBARR A Z—, FR2LARFRIFEFEN S HEKTFEL,

Biogen 2 vl M E &

B PREFARTOEERS AEE, ARl Bogen 20 #]
WP AERT XEMNYNE, EREMHRALMERIEEEM
RIPINE B T ST e M g, BT R —
R FEFERI b o X E BT A AT LSRR e ok gy, AR
= TREESRR A TR A A . Biogen 2R3 E M
WITARERAEAT - F¥ (Joe Rosa) B2, 448 1981 55
AT . B AR LGSR, R ARl A 3
FHEEF. EWN, RIIFEAMAHLYEIRH R aspartame (—Fb
AR . SRR OMERET, ARRIEIRD, FT8 A
FE XA A B Scarle 2 Al 84 ™ (Searle 24 7 Fl 8 {7 it AL - 7™
128



B K R U R

ASPATIATE, +& aspa-tame (B £ 84 P800 TF - BY P kb IR AR
“ik BIRA)SE -- DR SRS M Ak 2

IR N ANIEE B MRS T CEO RUd et . fl—— 53 i
s PR A, WES ., SHESAEEREN . TR A il ey
Zrul. AT HERE MEFRIERIRBE R T 1LME, R4 TR AN
S Biogen 2 R EE N TELIMIEF W S e, BB T
FITHPTREMA R L, o] RS H A wl A AT E, H
EH T 1983 8, Hiogen 20 0] B K ESASTE 4 IS THE (gam-
me inTorteron, — LI EGYE ) B, B 2 Biogen & | HE i
rilEnes SRR, Ch rEEEMSA S . EA TN
ool ir m e S FII L2 F) L Biogen £ FIHWBET T 1983
1o,

FFEEeE, MATEETFEE MK AR T2, BRI THE
BN FEH, X—ITE ik Biogen 2y&|5x JLEFER T #
nti QU A L S A Ao oA AT rB AeEmA, 4 AifE
AN s, o 2ELHTE LD, B A9 F, Biopen 25080
i ARAE, IFFATFNPRE AR TGEiEdk R4 4T . Hio-
gen A BRSPS FEOCEMACE. LB SE- O
B0 VAR SRR, R TR CRO, HEIRES -5 AR He 03
AEHOREE RSP HEER,

Biogen 2 ] ) § 1

PRk TR0 R T R R N ORI E S N AR IR
AVFNE B A T ERIE N R TRE . Al A AT R 2 B R T AR
LS5 Biogen 27 FLEL TR BIR @B AT S ryeb &l s
HE AR RATEENE , ALTIREMNISET FHF, £ 58
NI RIR SR AR L BB E L LU Biogen 25 A £ B3

129 |



B8 E Il

TR (B, MY b ), BTTARSEIN B &
[l -LE

1B, MR SCARFIEILR, MEiEE P EE PR
MPATEETREAETTF 5, MAA{L 0050 2B — 4 8 S i o] B,
AR R A s pd £, B AaREnER. HEN-
HEDER KR — PR, BoRTHEE&ESFXERREN
K RAERASE. ATREBRF - H2AKS BLAANBRENE
T REBHEARS P ES A, B3 Biogen AFHASTEIE
X, HMOTUEOI R AREIT NE &SR “EaEd” A,

RTHWEAER—AEWMEH AT . MBS CHENF Bo
pen A FWEET WA IR ST EET R, AE IR
HEZBEURSRRSEE R BR R TRt
BE, WIEERE., SLEROGr., BEFE, REASXE
aF | ARUEF) AR oA et Rl B E ] AL Biogen £
TG K, CRHETSAMGHASHUIREPRE. S5
Wit (EHESEIARMTBT) ITHRBERNEA, &
ITTJLA-EEMEH, AAMM SRR A Lo, &
M - SR R R — S S T R AR T 0, B R 0 PR AR
TS TRE. ERAT 19884, 4FACLATEEM
KAT LA BT, STFERSEEFI2RT, SAEAE
APy AN - X BRI A T AR SR LB A T AR K 3R
o, M EBRMEAEBRIE C 1, & -Mag LEmee,
HERKANBFREK, A2 al v HFEECrF- RN EE
.

TSR], BN AR KRR WA TR L PR A T it 2k 1
MRS, BRARTLSETEMN ., FRE, MEind, %
LA R R T, BHIREMM S B R, ARhiFR
WA AR FSS F LR G AR . ik B S W Rl

130



_BRE | AR in AR

Fx 2 Bl RIBFSEH RIJT sk i R A, e SR LR
85 BRI AR,

BRI, EED - AN Biogen 40 SR T B p I AR
WA 7 ek RIEAB L2028 pY a2 40 L T 20 & ff-ofr T80t Sk,
M, FBEBET - CFRIFIE Biogen 2 AFEST — MR B ot tE . EEEL]
AR GER B A K. K SR EERETEMEIR
Fedl T, WIRRMEH - FREFEE A R ) S b A A R
FEEWE H it M, MFEME L, R E R 6 RS
W, WA A AR - BEARAEENX
FSFPTERIM - TRER 8 b M A4S, (B &/ CRE
AR EIRME AR+ AHEZER . i8S 0F-Falf
"% A A/METET BT S C XA, MdiEie sy a
w0 R S-S AT IR T

EEAHMA M

1987 1°F, —- T8« BE M (Jchn Maraganore) BIHE
FeRbEnt, MH 20%89 Ot ml, B T —WidE R e ol
TF Rt 7o T ik S S AR A —FEH M. XM EE
FEMFAFR, FEAT Biogen TR FEERRSMH -rEFmlg
WA A HR R (Jeremy Knowles) (IR, A R ik
R, RUCEPFEHMEAH KA EE SRR - BRIy L
. K, 2 - ME A LLGERETME,. 5S4 RMERE
xR BHRMTE, DALR -l HGEAE O A D) S
BN, B2 RLGERIRENERL. ERFTEEED . R
4riE B 3F HTE.Coon % S0 H &k i R e, &2
46, FFIRTHARRE—TH®|EER.,

S, RUMEEIFL AR, BEEFEX-TIEF, 48

131




AdTORNE

HEiiERa - X sT, AEHERAmnERED.
AL - FERMSEN, THBOHHFa T ITirugen——
SRR, @, RS EEHS TR —FEH, 5
AElfed A SE IREARMEERE NS, R
B, Hirugen RA&EFEEREAHRLEF-G, ERE—FGHE, M
RAARBFEL W AT T, 298 e iR /Esdkioed S i H
B EVE R . EP R 8RR R B IR A AR AT BE (pepride)
24 A, Busen 2% 50 B 0% fF 7 80 B9 7 ol 1E 3 &5 5 72
7, BAEAERISTEMNEBLEZAT
HTHFEREEB RN X SR ek, rkitheE-T
EINE IT 4 B B S0 (AR, AR H T AT AR HEWE . ik
i Ms R A X — OB IIR S s T AT IR, FHE R i)
A RIME, MERRET —MIC s TFEMEEE, &
BB L BRI, MERRELNRF S, FN, RiLiER
R RE TEARAEEBIIMHILEAE AT - FE (Joe Ross)
M5 FE S a0 e e AR SR (Bill Kelley) 1132
Fro BRI #F, fhiB 2R ibHE - B0 (Bioeen 2 BINTFHER]
BRIELGL R SEFrocmicbR), IEandb Al “REEERK -FIRARE
ik — &I i &, {Hih— 2 e 2 o) P9 S B4R £ B AR 8]0 T
HEE&ERE. RELKNS, MFEIFELEPIRESEMRAA
A REHHF.” AT, AW -SBINFELE - T®
PEERT . B SMA T I rudAra . PIREM O L8 Bsibls,
MR- FEMIC T B I  Biogen & & EF AR 1] &Y 0 5% A
i, T —TTEreE EIPLEAVITTE ARG, doak
K. Biogen 25 E} BT ER 1] O &£ 7 85 BLRE Ly =) B9 9137 K g By 4 38
HfEsE R AWM. mH, R -FRBITETE 0SS ET
Cd4 b TRER, iR "Wl — AT, Hirugen £
T —mhiEdTbLS . BRSR -ERRE AR KAES, BaEE
132



BRE | ARRHE BT E

I EREUE) - IDTE N IR R . BE AT IR LKl B T AR S R W e i
%, SAMASEED L E TR AT R A B LR T

P R AR R R, HE-BEINTE
1985 5 11 A4 RIAmMGE - b, BRA IR 20 4 3E
FLE) B PRI AR B, ghm . -T2y - LN a8 BT 4 AT
B, AN CIRMRIEAE MR, NAT RAoeaIUERT
Hirvgen iX Tt 8l L T, WMH O HHy Fitssp-ER, 2
TR LD Hirugen M A AL RS, SER - CHifFkiERO
012 A A% 4 Hinggen T =il ) — B, T EEm
WAWAIREANE TR L. AEFR - CHEFR, T
ANEBTEIE M. P HH FoelFiriTe., HERAFAHE
el R, BRI XHFEGFAE, Lo SFSe AR E
AL Albd, BT RA Ao S FINE, R Hirugen BiE—
gl RSN TEAFLARISLBN A S, O ERHET
R, SRR TR, FEIRO ML, HTaaey
8- BN —ERF R 4R, HMME S REEAE R — el £ A6
B B i ik

LB EZMENHE N MK

BRI - ENGE RPN E, EERLE TN W, Hihit
Bappied Sy, Fl1vso & 8 A, ML AT R, KA G
Himlog #H T #H, XAASHRELELH Hirugen BN, 4
M BHEMM T FIHLY, 55068 A6 Hirugen k. H 19388 1
MH., FRM¥ZN SRt FETRE =L, ITEE
MR K-, fbh— B B & - 5FE WA L F
& H R E - B ENBEMNA . BESE- DT WEMR
i, €RSREEREGIE B CHETPRRE CIL., ®Ak

133

bl



HREanmE

2B, Hulog THE—-THAB /T MEMEE. ME MW
HITIA RSB REFEAI R, FEF-XHFEEH#T -
KEBREITE, RRACIBKBREL AT SHEENLSHNOTIT
. ER¥ERSTEZENFEETMSOP, SEHT - O
REAET 205 - B EMBERM 20 432, BE R Hinleg RS
H (B “HtREwE” R, TFhadHhEER,
AN-ERNEEEDT)THRBEESS, DHEA TE. £
1990 % 5 Fj , Hirulog B85 AS —FrEm g R — 72X
AT M ZAHEBNIEE DR 2, HEREEMNICF. XA
LRMITH, TEEEYSE-BENESE AW EE. TR,
BEE., BERRKESFASS, ST THFIISN. 298 - Em
WERTAEMN, FTATERSTHHNAFE, "BTITERTE
SRERBFBEENM, EHAFRREYTAETT—T2RM, B
AR, REERERRBET ML E, UEFEETELHH
RLACH Hbr. HE L, RAEEE 1FiE, R EgE.,
TTE&R, 2 Hirulog 2255 — B3 B B il 50 v 8 73 L I i
HEMN, CDINB_EREREBRS RS AEIRE (AN
WA - AERFATEIR, TR “SEMMT), TE 1090 £ 11 ANER
HRISE £, AW -BENBEX - I2ER TER, EFWEX
B il BB, MiE S P IRER, KL TR ETF Hirdog B)RHE AR
BEfRIE, 2F Cd ., IERFiTRElet HHA S 60%
R, PSRN TERTREME. EWEMNNNMER, Hi-
ulog KX P HAL CDa b A0 M EEH R, MR- OB
1991 £ 1 ALEENSEAAEEN SN, & Hiruog 2%
TN, +E Biogen £ A MBF AL EETE W
WY, ERT—WAF., HPKHEM. Biogen 4 FHA TSN
M “Ey—TaERbA. MRV EMESAFE", BT
BRI+ F A E— Hirulog.
134



wh g ‘ R AR SRR

£ 1992 £, Hirulog 22518 R £1% — 45 BHO6G R de . 74k
VLAY AT AR B R AR G T M R RS L B, PIBY, Hirolop
A THREWE T AR AIEARE RSB EH . R
B R S W —— R XTSRS T - B L8 &
BUAT 3 (B R R Sy B4k AR i, 4557 DNA MEFIEA (mon
cclonal antibedy} BIAFSE, HFMMAEEALNRERBEQELE
b - EVE N B OB RS i iERER e E, M h
Wi RN, & )RR LOT G I E SRR B S T .

EAE,. Hirnlog MR+ A, BREFIHH- - THERE
Wi & PRl A g AR A fe B, M AR B AR BB Ricgen 40 B GEAE ST 42 2,
FLACH Hirlog BEM ™, HilE AR R RSE-5 EE KA Hirulog &
B 1994 LA R . RBES, # Biogen 20 8 A2 &) Ak g Ayl
foF LA, FEUPRESE R, ATHEEEE2EF, S8
A AR MNER TN ZERI KRS, S I, B
VX EBREEZA, BMEFEAT Viogen 2 FIGRAES T A
FIEEL{E SR, A BB T RMEILEAESFNIFTITE, T
rohh e AR, ARAIGE, MR RYIAEE. 5 Biogen Z AR ER
AR PR LB MEK, HAtheddMEk S E&FE
K- PR EERE M), Bicgen Al Hir— &S A A
{0 - ¥ (EEEIN VBT ([ ko D pep b i R TP 3 3 U & GRS S
B, MAEEMIT oA REMRHAEL, FHEEMESE . 7
R AR o

R ARG RR

R Biogen 24 A 8 HERFEHN ML S| B AR IERN S
135



HiEEEERE

SHEFAR, B3R @iy E IR R A 30 B £ BE e 8 T iR ek
B BT Biogen 2RI S A R T MR, SERFEEER
B — ERB— R TNNEAI . ER. MERMEEE. &
Xt &9-HE], Biogen BRI BGERETHAMNME—RER
T MECA TR — AR R — AR RN . 4 /BT — B iR ALY
) 5 W TR B BRI

KOMEStH: —THW

Biogen 2x I 8%, tFBtEH - L L0 L IEs T Mk
BEFADIAFHET, A r &R 38, WAE—F
FB—x A R—TTTHSHREZASEE, THE2, RilxxE
HEFEEEE, R OoFmM2 Y EEH AT AR,
2 — A anfe] B v A n] i R 2 —£F, XTI FRER T B
DAFRF: S0 TWEHe., Tahfuagfeat. AiX-~mExk
B, REEARAARERRANER, WEANENAAEMER,
o W e A SRR R E AT, AR HEEST . TR
HERERHE XL,

A PO SEME R bR B R (AEMBAEE, RItFLE
MW FFBMAT B R . M HRES, THLAFTLRITE
B il ERMIHTEE AR —E i LY RESR{HEE
LR AEE. RMNFEEEMN BT 55, THRE
BERERREFEA, TAEZERF., MfIHFErSEEAE, B2
MEMERETAHED, REAEBRMETEXBEARE. #FE
LE, ¥ HEH Bugundy X Z B BB LFE R -EH
(Michel Lafarge), MEX M AEBERE, LIMEERT TEE
T RN BERBLIAFAD: "B —-HEEIEN
BeAFT” AT RMIELLAFAY A FAERE, TTREck AR Bf 0, th O] 8B
136



R R # HERBHE N TR

MR EYEE, BET—FHEMAE. HHnihirdE. &
HEELCESFHELR, FEE=zHOC By, ERT I8
Bo-lgE AR ER R - RiEdf i iT=h. A, BEAdHE/MER,
nlHE 2 8 22 i o f D=

XoEH SIS, B . DWW, IR NERALIMEG
A RAARTNED A, WD MESsTEEs. A S H
AR LR — KRB EE A, EEAE O L) 3 Wy 3540 1 Wi b f
MR RIS R, A RS A AL R, B RS
TR L VI A, aR(R - AR R B, KmERTER IR
i, A EBEABE-T-Al, RN RS B AL CAAR S, ann S i
v AT A, AU E O R A AR o E, AR AET

0y 1 B A i Se RS e 2 B K B a9 sr, LT A
AL wlEHR TS FIRAER LY

Mo EHEDTHSH

MEE L B SRR R A MR AR s — s fTS

— S T e, AN ML TS R ES . W
A A—F, B diFEL BRIFREMRSYS, TERE—HES
tr, BIFERE—THAXMPEH. BB, x-THFHNERTHE:
AT S A A IRESE N TR TR, FAlin,
RinaRITS O BHs LRSS0, BpaRdkiBil i (b aex
]} SRR, HABMIEEZESF - B XIHFE (Mars Alvesson)
PEH : UemfbH ALY 5 £ ErMESE. —2H, BEE—
AL AT AR AE U A ) S AL B R = E TR -mis
FURT o PR aElE R, filid . fifEWHGEW. ESHFEIH, I
Atra 2 7 ibm LRl m e, S, Johnson & John
son Sy a4t Tvlenol e w] fEV M AR ER A, BFRT -2 5
137



HEiERnnu

FrE@ iR Tirsift ARG £

Figt, BESFErRiEH AT RALFAT-- A B0
o WFEAIAAN, WY R Ems T AR, =T AFAEE
SUAERBEFREREIER, X TR EEMEE TSGR
BEDHES, DHEE WX AN, TFARBEERER
NECCHENRNERLES, EvHARBRHREHEEERPT
REGHEB R —RO— - ICH B 5 4 ol 8 & 60 SLBF
., o FERETEN AN ABRNMNESBRER, £HFTm
- ARG — T IEHEL, HEEFLTHNESR
W E .

9%, FreL Tl SEER T HUERS EKIF
, Bl FRE—TEROA T, EXHREERAHLT
b, EHES- LS8 AREE RS R N AR
e TARRE-THERE . B 9 o0 67 5 & 05 B A b T s A R A
AE, LG AT E3EM & & 4, BNkl & 3 o4
BN WS TR FEHATRT TR WLE AR R
GERHEBASEN S VBT REBHIET 847 R{EKE X
Mo MEXBAFEKTEIMEE, R2HMLEEL. THE
SEERAM TR A WS R, AR o 7 B ks B e,
RBIRR -SRI RR I AW EEHELR, FhTFESEAR
[LERFAEREMHABENTBERA . BAAABRSAFEIS
MAETFRERE, BE LR, BRAR-FREFER
BR8], MR “Ea A ERA” —RRIEEL AR 2K
B ARATED N E RS AR AN ST E HTS S (X
HOFF2MREE), AW HMBHaNARNSE SHF —T%—
B A o

. MTEAAEEEESLEESLFXE, L
—INMEAS, EEXMTHRBIETLELSHF MR REORIM,

138



ke JULLTE Rl

Ak B RA— TR AT . HEGEAE AT —8, ek
R G T M e CUrEET R SRR
ok, . SHHEH. =AMHEGE, SRERAXREMS
XV ATE,. MR AIHRERE B, I SES
Hbp D - TE ., Fi3M S, weEla TmE RS~

REHABHERUTFCHAERZS, BEREIGEEE R
Fell JBR % AL LT (crecping diversafieston ) 840 FF R
2 O B Rl By, ABOCHERIES A 2010 B 3
i AEERR iy ok B2 b (B 5.4, BRI —THE#AE DAk
Abfy v PR IX LR i‘.—*”‘”’*‘*ﬂb&—*hﬂk&/wﬁ
Tirabif, i N ETE e BB S R ST L A X aE s A
H, HxHmEXaFZwEFNT, Sl RS, R
ik ZECEBRAHEHEE T RAHBRERETE, 0B 5.4 Fimx,
EE ShHBRE—SFERATISIZM, @38, hEaag . B
O HIEFEER R, WA ERRE — TS HEEIRRIE .

LA T T i e A SN RE . XHAFDREET =18

ER Rl , AL RS0 R6E ST R EE . E AR E AT GEC (Gener-
al Electric Co, Ltd. B4cER WAVEBEIRT T 47 R CEO 2T
Wit CTRAIVMT LG, M S TEEER AR, EHEEHRSEKREE
ATX, BEEJEREEATR, ERER L LITEX B8BTS
MR AR AR

T B ix P s A A FE ALY HLITHE RO, BURSS RN
Fl| A Fe BT hEl, MHAE FEEMNER. it
WL FEEt. FAWENE., ESFRBHAETESSRENHA, B—T58F
AT RESN - P REAMERNGE, WEBFRE, MKW EKR
B R N A O R S ) R T e AR ok T RE WG B3 R R,






BiE * ¥HEREE 255 R

G L il g

Ry MRS AR B4, Acho R RS {ntd st B FRATAY
Fonl LAy EIAEF R S A A L N ERH R R L& SR I, A
MFERBRZREIM AR, WBRESEMREN RS OHRRT. 1LER
M5 FI¥, HhrearmERA B4 NE B Y TS Al mE R
. HEAT 20 TR AT S Rh L RS S YRR B A R LA A R
ol oriEE . AR MR & - BRI T RS A~ e {13 Tl R K
I RIS R . S FIBE - HEHFSTIE T Rogen 4 08 {H Y
M 5 AL Pre] fizepe bl IRRIR A, BRI R A4S HE
P Arngen 2 F) 000 B9 RS A AE AR . ST Cetus 1 Genentech 3
S 5 AR IS B A A A TE]

HEWITY, Big, A4, RepERSEER R, VSR &
MR, #erdfim. RN AR -8, RdimitE
@i —torEl RS FRRES AN Tef, BoniE— TR
TR AN BN 3R Y 4 L P AT W A T B L &t AT B
ALY R PR S U Il T TSR SR R R LA S R R T M M
A. THE L2 3T A # i TR vl B8 HErIx BT R H &

F AN AT B n (W ESH20T) |, AHZmE
HEHrAE, ERWmET A FEIRE,. Hoixthse 7y
e, R R T A

BTSN E, ST ANSHEEFEREMEDT . BPHER
Ml RE R, 4 o) g R R o UL A — ik B R R E
EAFIRT, 2495, BIICEERNE XS Em, Sunm @
ot ET PEE HEITAMA BERE . JT I, A EE LS R TR AR
., S AAARERS R A——FAr T B - Tk s (Anira
Roddick) B “FfENIE" (The Body Shop), &R - &
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ARTEEAN

A, RSB ER A GIRRN A B —FT, TEERE
2 FARIE Fo B B D0 SR E #1021 A . SR BT T TR E
BY , BF—#h 7= iy 4 M. X o 5 B AT 25 g A e f i BB T
Mk, SopRE, SEE NIRRT E R SRR R,
SESE FHAiE = G ST BRI -
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B [ARHEAERR)

Flesipe sy,

—— & W -FW (James R.Houghtan
Corning -2 8 # CEQ

EE AR AR, A BT R BRI P A A, ZEsER
A= (FH L) RAKSHHA,

— b F| H §=- 7t 7 (Elliote Jagues)
€238 EN ey EHY (1o Praise of [Tierarchy )

FHEE e REsS A HBERAELE . SR Y /72 T FR—
TIREFE TS, MFEREWE T - T HHNRQE DS, JE2H
Al s PA Nk I R B AT A TS fE RSBk - S AR, —
BB T 7, S-SR A, WA M e — it
T,

AIEENELRA 2RSS, FHESH, TR REFMNA
MEMF T H, DR, RAFBFHENIIERIEDT A, X
NEBir ey — WPk, — A, EEH MFTEE R Rt nd
FIFE s T k& rldk, BB sAREEMt, B—-FmE, £
U &, €64 bl RAEEshmElE. me
WS NIRRT, BEME SR EERL, thEFBE R
Bk, EWNERMMBFERE - FH LA (Paul Lawrence) 7
{4t iR TAE (Jay lorsch) 25 RNt ~RIERNE . IrfpHSf
FIFPPRZ FB LML, & "aRk” Y "BEST BT HEN
NEPIFRBEHFEHS
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AaaEwnn

RERDHOARLEA L

ARETNREHARELE, ASEXTHRASTHATHR X
HAEFEIIRHEAR "BEA" BRFTE, £ 20 By isa
FEE, BRpEZME (bureasucratic hierarchy) HEER-
F{H (Max Weher) WA FH R HE SN — H IR
LR AT YR R SO R - T A S AR BPieR (e
AR EEMERAMARE) BN, REVYERESE. &
M AT R . MRS, SRR ERTERE
AT E AR, IR BENRERBS — . S BAAR,
TRFAMmE NN AR EEA ., B R SR BT
By, = id A HH GG — S 0T B i — 1 M AR
BER R R L — TR

££ 20 {42 60 'FFLHEIA], M —~{C¥FEFHEROME, 2455
— PRI ATAHAL A SN? FH HB T RE Rl “H R
dr” I PR B 48 470 55 499 0% 00 O 0 T 4K FE A 2H R0 BT B L
de FEMAMARERmME, MAwEaidif. A0, A8, 4mH
B, fiig5%E, SETRZMANNHEZN. AR BB
S4rFEH, ERIERHERAE A, MARAEWSEMERIT.
AT, CREMNBENERE, AEFHEREFE
HrE s, Bt A SRR

Sigk, ARETFABEMETSZRTREASSE, Sl
AEHESEREEZS DEEAOE S LN, MO G 3EIER WS-
HE7E (Elliotc Jaques) ST P WS FL T H AT, Sk
A "HEMELNRSHEY, ATRMIFRESSUES, HEE
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Ef‘-;gr#ﬁﬂiﬁﬂ&]:t&i |

BEMS T A, FEE L LT H R A B AR, TR
W s A DRSS L S R ™, T AR BIRp PR
ARmME, MAFTAMEL, tAikm g, EFAA4mEAS, HE
R FEwEZP., HuENH T &S —BRKRAIFE T kM)
X (post  industral) . JE#HEGIIE ( post — bureaucratic} , P55 5l
., B E N (federalism), S0, B TR+, 3k A #H A
L BRIANEERE, TR LD
S Fhp U 13 R A0S M e TR R, LG SeAY 2R S

B, TR M % THMAHASZHMSIE, § a3
F, RAEETHRBMEIEEREREEAMASE L, BIERER=RE
FTNE K, AR EHEM AT A, MR EAH
Wit R4 4TRSS LITTEINRAE, #RER., /H
A AR B A AR — P BT RE R
B REA, XMEWEIEATL, BT ¥ A -\ EIORERY
=R, CIMRTA MBEBHERA PeEnBEA L, MRS
A5 9GRS AE AR R AR LT

FTFix s, FH-HEEBHFAREAMNE T — ST
“BRER", RARIEMEEDSHME L. BIDTEHER, A
LR YEMN, TUEHE M BT E, —RBHRiEH6A
AT EEEl . W HE R ik A X THRAF NH AR M T 3
ifdr, MAZEPELS, T ATHEEN TR, BEREA
. I HIET A

{ cluster orgenizaiion ) 5§ 5F

£FTRPLERD TR P ALK

P st iit, SRILEF&E MW LL . FREHEEHELH
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HiA A IR

s, BERTRIHETHMITE & W M ——uER T
HERFEHAFHMAEE . 85, @R E (Fafil), A
;U AMHE MR- X TEEMNNAE, RAFIRTHR
AESE HEZ) —Fr¥T sk ey IR, Khr 12, ARHEMNGHF AR
B PR FEE R, TR RRMEN T AL — L5872 37 Havds ik

HEMHRAMER: BXNS X

IRAR A i 3B AR RIS I R R R S, TR AR R
2, AR S S SEZENEFX A, HHERDE
TR O W SRR FE A &b H5%, 814% Coming Glass
A AE CRO BB -BW (James Houghton), £ -8R G
AT —, El-BWEH: "FIEMEME(EESs5.” 4
Fio $EHAIATHRY (New York Times) S 509 B Xavdibr
Conning Glass 72 5 I B 2 .

1854 %, Mg muLAmaULAasT —FJBARL
3] BREeWHENE], BESH, ELEAA—FELaEna
2], 4% Comning B A WA 3. LA JLF AT, Coming 4
ST MAMLRGAERN, E LB X IHG2] -, &
fn, EAASRMEEES 19 #am 8 20 BEEFHAN
M, EMNELNEEFEPIREFRASRENE, 2484
REEME At TEA SO F ot ol g

128, M 1983 FA2, RMF M ERMF ik, AHAMNG
THARX e R el NMWaeisEd,. S8, ILE Corning £
SIS RMA—PRNHIEYN "2 HEREAEE57" (global net-

‘WOI'I-{} :\.}
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LIk ECLE R

e - B T S E AP Corning &Y 7) X Rp 200 v W 25 2 29
I MR T SR, XM EHRAdRED T8 MEHEK
B, A HERAMAFRE il SrAMT. Al Doy
dhE S “FREFRT, B XFEEHT BRET W a8k
B R RH NN EEH RS, FEHFBM.CEBER, &
gL SR A TR EREY FH, “H ALY ®
CEAT mRltarR A R R R OBET SEIBA. X 4T HIBAR T
it FFein i, EVTHRBT AT SRR ARl XEE R
ek “ARTRAEINEMES, ANENES FTREHEEQ T .
AE MHFERA—R LAEEd—a g N OTEGETTa S
B T AES"

M EERE, BTIALT M, B - B TR RS
HE, R—WESHSFIEMLESF, RaEasRbagaiRl
EATRIEAMEBMFEA NS A SE, BRI ERNFEER
N, HRRTARE (HEESY-EEAEE) AR nESE
AL nE ) R R e RRAL W SR A e, BT AR A L
FuzldrpEel, FHEBASSITHRE.

o g Ty - BRRGE T T, FDEESEA A By ki L,
i B A P T e R E T LB R E R E F: B
FE AT, WA A FRRECITE, B ASREI—THEE
I, FEANEREENSARRSHRENMEIERME, 218k,
Corning B rl R ETL AT IEZHKE, & rEHRMERIE. &
ERR TEA SR BT AR, AT AR R

FiR), T FHERESEEA—Em. FORCR0TENE
RN T HEFERE MRS —HA S KL
B PR HEHE A, LR FlvibAth Rl Ex—8, FIHA
AT AR AN 2 m e, AR — MR, B
B, 20 2 40 SFFHIH S0 R, B T KB RIS ik
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BEETHNE

NERRAHXE, AAFBF “AE". “¥EF", “HBASF”
Hap GRS, Xt 30w KF R I IR L £ b THT RS Y B ——F
merk L. FRGFEBRIBEL. TS, MEn=ER
FRUER T THAFBEEEMNHE — X - #EHEEHE 5T
EWERMBAT, 1955 FF —mxwmEEZHE LR "Rk
RODULWTT, MEFRAEFHEEBETSHTEN LR, T

- B RS A Tk S o L AR T
HERB G AR L, REERF-HH. 1953 %, G
2x B (Swandard ity ME R Aria® (A A Stumbaugh) £ T
— W XEEN (o KRR E). FEE R - B E—
B, fh e HETES R X O i MEL R I, B REEIE TR TR
BN REBrFRAAN.,. s, idRRI4 KT R
ETaoRnBaEiE,: EEAMZRKRTEE. BERITENE
T, ERSERAMH A S TeE, TERLIRAT ., S8 5HWR
SREAEN L EREN, DERBREFMNSECRT “HEpau”
EAE——IER R R RN SR, X-TR SRS R A
Ty Feng——it 5, Ef @7 RIS RNSHEARTE, 5
Ewin - BB ATESA L FE RS AR

MBS XX ERBETATHEAS—8, BEHER DS A
AMITRIEHEN . KAESHRHMNEHWAM A, T HAI8
WEEATHRE L, SATHET, Nk Eamais, &
ATFBSHRAEHEAETH L. EARE LR, REANME
&, STRAHARTHWNEFELHE, ARG HES .
W, RS EE REEE  ATRIRT RN, M E MmN
WRRFMAR, RERTHATMRIAER,
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BAR | MR

AREHMFHEMERH AL R

in, FRIFSNMEDS L. A49&Me-  MMEE R
E, TR MG ABTATHRALY A A B B A A
A ENRE, RAEXRE®REN. DREER—THIxEE AR
Ze) M T RP AT, MESRGSK. EKEF. EHFHIHE
DR, BiomER, MR — 0L — FEHRERN
M, HaalgEmoie MRAEAL. BARmAE. O, £ 4
HAHLSREFERETE (MW, OTEHIMHEF G Pgsh T
A, REEIXTIESHSE B EERIMWIIAR ). EAkH
W HMEBEM AL F RS T, EEANERMAREHER
MHAZEY, SO E2EE AL, Byl HE e R G E AR
ETEEL,

A, RS, 5 Sh— ik o 2SN Y o] B AR TS 0 K S0 R
BE&ER: 2750 amails, B —Ml&NE,
HEMIH S EAFENRITWENEFSORE, P amBHsE
B, IREF TS — BB FER, BRANENTRSMAEH#TR
F, FHAAKBREL WL AR, AR TR IEAMS 8 EE
B, TR LaHANBHNSTERMAF, SWERNE ATEH
MAEEN, BRE, A -TEE5H, ACHHRSwEHR
WIEMOEBSMEAE LM "HiEiEF" WRIVERTH
Aol MERARN ST AL LM 23, X8BF TIAEB X

=

RERARNGARMBEEREN, HREAEHEAUABLIHB AW
JLEIRE I LR —— L @R e TR A s AT M L X
e el DIRTZ 9], MmN AL E2mE (RABRMNR
— T RRAEERSAHEM), RHEREE,. HEHBSHI A
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agTanne

B (EREAIE -TREEAH). NI LR, Ef1REME
HAESERN, EEMANESE—SAEAEE. B2ETNILFEM
FEEminfE A, FRAERAEBAARE,

Fiim, RREMESSIH&SEAF, X ‘4™ -REBEATS
n AR A L, EEEEREA AT BT LS B R
A, 2REMA 20 H 20 MR EEMR-RBE (Alfred
Chandler) FTREM “FEAEF M (mubtidivisional structure) .’
fik &h e SRRy — - A ERS R BN SARE—T
SBEATMNES, XEREEHMSAIAREE, HERSERS B
HRRA, BT XLRR MR, SR EASFEAR
I A3

A, HEM-AH (Richard Vancil) BRBUIXRHFE
W, SHAFEHAPRAS NP RIEERARHNERET B,
LEBEAEFMNFIFR, Z2RRACEEE-EFBHERATIHT
—E, MR- THADEFEMf2KE., TR "W
177 KRR R, AR - SR SRR,
Hltn “HEiihasEm” HERIMELAR, MR E, a4k
i 82 & #Y 5 F S Al T v e,

M, "o —RARIRRES/LPAAMHY, BT
ERNFREARREHE —EATHESKOESEE . RAREE
BEEARWERE, SHSLHRAERETB RS —F
H#iikRdds: 28R /r-BRETEE YIAR., TR
A EEARE Faan, el RIpraAst e ram e,

FAILA T RN HER? BRRIIENEE, A
AR AERN, ElHR  TESRSTEHERE, HEER
— YRR 3 i & R SR W BB Y . A B ) 45 18 AT BE Ok
AP, vRERSBAIEREKR, EERETHIEANE
Fo TRE (Flmekdi™mivigee) MAREASRRATERA,
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| RAE RS R

W — B0 thpy il B, Sraddib 2 #RoR 6] Pk o e Y i
Ml Ehmp . SMElabA TS A, WS EEE
G i A I BURHZ RO TR L TR, iR AR
B LR TikarS, BEREME GRS B, LB ANTIES
SR [ 30 35 I S8 A AL

B Ttk —REREAE T YTRT IREE. UETF
TEE SN S AL, {BREIT £ iR BN A B b i K ikic
E. BEE-HM (Charles Handy] 3%,

GRALESR S P ” WS i i o
WG, PRAKRELRERSEHR, TR FSRES. F
#AeiiF. FTHER T, AAFRTHRERERL. —AHHBEF
HHEARAS, ReFTASHIEEN TR RHR L, Ay
ALK IR, TR AR R, (2 — R B il
FHUFEL2HT B

EAM - R R S #H Tk, b5 B
VECE S Sk - Y o P

ARBHGBEEE, EMERSOUBEK, o018
RER, AEEHXEAMEAAKEST (RERLE— AW
REWT), RN KRB PRI T 8, R
BB KGR, Bk, PR FEEREITR GRS
#, RERTHM, &&. Prafodil X ERES L
TR RGN, WA TR R TS AR ES, sk
IR AR 2 YD '
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B Y 2

BRwi, AAN-FHEITRETHANSRNEXEH —T”_ —
b RFAT IR — P s i S, LIS B A 83
EXY 3 BGE. ERRPRAE i, BN - S A Rl
T—HErMEL, MHESREHNTHN. Al e
BEERS R RREORE, 54 BE - HIB FHGE 8 oo
R, EJLEalDAEEE "B =" —id, R 5rR4bETAH 1T,
AT A T RIEFT R, BRKLREFL, WERHLFERNEHSIFY
 EHEBME - HEARFEM "BREEYL” —@ZLs4ei
5] B 2 7) LA O BN - H il A KB R S Y, AR
ML IFEISRZE T#H S EE,

Srpt b B IERS X, T — A H R A a9 A I ZE R A AR
AT — L A Xk, BEWN
IE T IR A — B R L. BT H A AR 4 IR B B St B
o MMM ENMBHAEHN, BTV XCERBIH - FY
(Lewis Carroll) i #i&E. A {RET228WeAlE) AU —3F (B
\BLIREY (Through thd Looking Glass) 1P, SR BT
(Humpty Dumpty) EFRARRESERNEWLR: “LYREH -
A ERMERIES RBEER RN ER—REHBR
TR RBR, “HER, MEEFMHEILIERERRLIAE
A R S,

W 2GRN ROGH T MMZHE: BUKETN N
CERAL” EYRER? DB XS IR B AR, SR Y
A7 REMESHNRTMY TR, HEG0FL4NA, Bz
L. ITEHSEARNEXRAEHAAHE, TEefiR&8ai
B, MEEATHER2THAAMNERL ENEFIAEWENK., R
FHERTRHRTIHSREERWSE T, FESEFY ER
RESBX TR -TEEY K, ILAHRE,
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FAM $§iﬂ§ﬁ&#ﬁi‘f‘

129 5% 9 & &%

AT EASRTHR TR~ T ARLRSEN, TEES
T EFAER EE, RIESHET), RS RT TR
RSP . MAais ., BRRAS . USRS
HeRE, BEREESFS. BRTEETREAESEENEE TSN
™K, B ERFEAMHEE,

TEHITH W), MEFFRMBEA TN, T—FFEH
DX TR YRR M —F EIT N Rk, XMEE ERERAS
— T EHNGHA, BT ERIFEMTLS, I H ) GREE
R ALT A L AR R T8 F . 9 R R A AR
RS, EFEMEEKAHT AN AR, WERESELI®Y, X
FHREIN = . BB AR, ANERFHE— RS ERSE. B
W, MA -AAERENGHRTFERKE, A PREEL0E
BB AT .

FRANRK

PR R, R FRAEN sy, ARHR
SRR X SHTEA, AT SR A B T 4 AR
WEFITHE, I 00 AR o I E FhER AT S A e
H, HAILBFIA—FNE XN, 8w THAENTE, &
Millipore, —F-HERME AT N ESYW S EFREY
FHA, F—KRIAIXPEEHN SN Y, HARI S0 MER
ERHANBRT —THEEH “BA8" (hybrid) ARESH. X
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R — —_—

TRAF CEO##E-E /R IY ] (John Gilmartin) 38 2 0985 a6 95 94
e T L R AR o i Y T A v o T 2w a1 o1/ | T s

RS BREAL—-FHEFHUEHN., G EHTFT. § Fl k.,
ML SRANSHBAm, PAESE RS, RN
g, VIRMMEEEER, BELEN, BHNE 5P
133 th & B a8,

RS . BEOCTRIR A O, ByERT R TR0 A
B, S8 Ch RO LB, BT L. ST
Reaa A s v a0 S HEC A Flm, = RBIIATH AT
PIEERES MR ERRTA A B ds e, HE AW LA AR
B ERIAEESHM, FI/RBFH-H#® (Alfred Sloen)
{0 FARMHER R TN, X5 “HEeLEN" MmEX B, ¥
WIGE A F e, F—FRRNEHF, SHEAIAFNEICHE
iy THETAIIMEEA MR AL, HiE SRR i
IEVHE, FECHELEMNMS ST, IHEEST S, sEEIEar
BEACHEEMERMRBEER WSS ERNERE, S4FN
PG IR BN T A BTN, e S BH AR E
HEWMLRMES., EFEATEEN P RAN MR ECEEE
I‘FJ.-."'"’*E

AN AERF BTG SRR, WA SRS ERENE
AETT T HE I FETE . 7 ) B o S B AR AT, T A R iR
EALTEA, ME-T-FEEREBEMEL .S TR E& UL
"R E WL RAED TN AN E A ATIER . — T AT RE 8
B IE S H-= AR B E i, Flan . e fihcE. AW EH T
i, MIERRE - TSP L RS TR 5,
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LiEa Lﬂﬂﬁﬁ.!ﬁ]{ it

RERT "HAME®" REBEHARMN, RAAMER B MNZX
TG, BREMAR-T A, AT N R RE pY TR B 7 T lin— &
AR — R E S B, Al E b —— 4 3 T RL %3 )
Flo Hetg, BAREEERIRRG ARTHM TR B EHE Y H
=), BEFTMBREENRET, b AERERE—1Em, !
BT ST RE — 5 10 REGT R,

HMWAMSEN

FHAMN M ERTER ST, HEHIkEN
R R A A SR, AENSHAITRHFHMAESEH
B, X PMEFRRBEE— TR MM T AR, RS
= BT ESNHY . BsE M. TS LS S EETT S Ei il &
FHZMEIEFTIE . B R L Gl A SN =, FEfRseih
AA BT EIFE AR M, MLid—-BBELE, #Eiihn]
REE W EE TaEpERE, FEMBE S eFHIFE®RES . XF
RS R ——HAERERZE, 5 —-KE%XLTFHY
(R Eia i, FFE e Eng 7T GE 7 (4 — - BT B L e W AT 3L
R4 mHERD,

Giddings & Lewis 2 A 89 CFRO g B W - & F % (William
Fife) MIWARWBEE N, HEMAKER, AARITTABCHEL
+4E, BRM-EEREE. “REUTUATEENA R, A
BN ELXEE R —ZELR&EENTLEDS “5
B AT 1 & ch i A FOBRAE R A" FRBCH . MR IR — o SRR
Wk R, BIEARSATHTRAAMHRRLNE,
LEHREFAABIIAEASHREFEASAMNRL, FRBEPERH
EZ., ST IMNAEDSEhF AL ERE—HEERN (TE. £
W, TTHEH. ALER. BEGEFRSZA L AT REALER),
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B9 R R

HitMRIEAn — SR EiEa T oOH, TRAEP LR H.
R - i Rl R, IRET ) G 2 AT Cross & Trecker 2 WIRET 7 HE
Th®s & () B S8 20 HEd -, 14 sl 1991 88 11 A # Giddings &
laowis 2Srl Ry, B TR FE2RAOFTREMEKS .

FRBABRITNE

8 FN AT F0TE R0 Yol A 2R AL SR AR (M TR £1 B B, {HLiT S0 R
& X X iR L IRAR R . B e ) G e eE A v P oA T 2R S0
—A R AR A W HE AR A — 1t B R B A AR ey A A ——
R SR RIS, SRR A SRR ERE. L&
Lot A<byr o oK M fE 2R €4, UL T TRER AT e, ik
ERFHMEX DR EENIE, TTHEBESRAEMEE,

AN, 20 e 70 F4A, W “RFFRSET AR L e
HAEMI R PP, W -BEEM (Stan Davis) #WAERSF -F 12
Hi {Paul Lawrence) TEMETIFi&E M) {(RiBEAHMD> (Matriz) —
el T, B2l T HFS FASE OEEFR, NS -
CRrEE AR oS, AT R AR REATE: A
RBR AT A BRI e — AT, B RS e
B, B NELE XM RN EEFZRAT FETEE
. M=, "L anitZEFenaifs, FER
ThET -ioerabml, R DE -8Bl iy gl BT R
R R —RF T —SREFEEMNBN - — R BEREFERAR,
AT S, AR RR TR o EkmER,. AEE
PIEMTASNERENEAKEE SR YMA, daTEFFR
HEH B A —sErEark, FLlddiTHRERE, REEIFmaek
fieflRR AR EANs B, LA,

£ 20 12 70 FL, IFEAFIRMTFEERHEM AL, W
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AT L@_ﬁﬁﬂ&ﬁ; i

iR AN, FA-S A ERKSE, FRIRIEILFES, PR
AEARBRER, MOAEAMERATHECESROLEL
B, FEEFEOL I, — ORI (C.K.Prahalad)
FeR 2-Rr - 3628 (Yves Doz) RN, SEIEMVER 41 A AN SB 6815 2
Mip A FAWR, WEBMLF T 2N ERY

R, SEEERNAANEXLFERAZTHRINT . pEH6A
FR PR H - 2 3EPSF (Christopher Bartlett} #l INSEAD #)
PG fil- X W (Sumantra Ghoshal) & {EiH R TP (Managing
Across Borders) —RHP{@HMHAER, EREMNAS FERATSE
MR, RAEMRATIRBEMNTESE, EWEES, ERW.
REES (ZXEEH—rRBMH-T, BEeEEESR. 4
FEWE, SREPEEFAER A, FEEAESR I,
ST, WA ), RESRFI N, BEA QA5 T Kk
MERFBREABE: SHFE0ECE. BN RMNEDURITER
F A T T 0N SRR

UM FE A - B AR Ar R R M - M E AR X = K E iR
AR ST, BT Z#R IR A e

* ERHEASE, LIFEEM L ul HRF, #A0 Unilever, LL
“ErPAERERIE E X7 (deeentrabzed [deration) A FKEE, IRIE
ek 2 R RE A1 |

« ERAS. KRTRELA, MNEEREQRL A
(ITT, Internativnal Telephone & Telegraph Corp. ), l,-'fi. “Eh e AL
R EX” (ccordinaced federation) &, B RA 2 A
HAHE 57 75 B N o EAL

= SR, WITTEHALA, AinHmT AR, L “H#
IEA” (cenrralized hub) HALE, BE2HRIERIHE,

TENER- O TISAS S 4 - REEXN X =MAHE RN
fTTHELZE, RULT SRR
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HAT AN

# ¥EiAeH €1 {transnational oreanization}: BLOC8E S 00 WA
BIAIZRY (integrared nevwork) 89 8 828

TR, SEMMTIIE F AR B2 M T, SE
HORANE—THI— 2B — RN "R 5]
Yy, AR LA R A, BT R L L SR ER A AR
FH: EREFHHBENEL RRBEARA WA, H. HEEm
fr, RERFEFRTN . UEIE - RAERT AT - SR EEER
FAEMHd -H, R OE " —#AFRTEZRAMEEME N
X" P

AR, EERET, SBURKEE-ORARAUKRE N LE LR
T B H MR T MR, M )RRy ch, BB AR
WA AR BRI K R a9ERr, MBS WS
HRAERET LT e, FEITACR, MR Nedh R A P EI R R
SIEHRCEILAMHA X S, B L., BTTa FASRHE
o dh gk TAEFERIZH AN .
EFELAER=-GEER SR+ REERE - EE XL ERES HY

AR b, EFREHL S5 HAd XM ETIMErFEF, F8
— T LA A A, WO R ek {0 3 R E R Y AR AR SR R K
., ABEBEHE - EUSREHAESMm- YERNRIATE, 220001
A ENIRNT R ¥ S %, £y RT3V R 1T, B3]
—GETE AR, EMMERTREHEEAAH L. MIIriEd a4
R T aFF LR . “EEMAHITETNILE- HER{bna
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I .KRobert G. Eccles and Nitin Nohria, “ihe Post-Structuralist
Organizgation”  (Boston: Harvard Bosiness School Working Paper,
1901 ). Eager to join the new crgonization bandwagon, we wrore:

In the past decade, a great deal has been wrirten by academics,
managers, and pourhahbsts abowt the need for A new management
paredigm in response to dramstic changes in the business environe
ment and the charscteristics of organizations. This new managemeni
paracigm = hemg shaped by firms that are experimenting with new
approaches lo structure, systems, sitategy. resource allocation,
arwl hurnan resource policies. . . But hecause these sxperiments arve
still in their early stages in mast eompanies. . . it i3 Too early o expect
a definitive statement of this emerging paredigm.

We shoulkd add that the tenn post-structuralist was by no
means our own.  [natead, we had merely appropriated it from recent
theoreticel work in the humnanities, where this terrn has come to be
used in a fashion that is perhaps more o ling with (the presenl ok
than with the sbove paper.

2. Jeremv Main, “Manufacturing the Right Way.” Fortune
(May 21, 1990): 54 --64.

R il A REE R TR

1. Charles Handy, The Age of Unreason (Beston: Harvard
{lusiness School Press, 1990).

2. Kenichi Ohmae observes: “On a political mep. the bound-
2ﬁ5|
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aries betweon countries are es clear as ever. But on a competitive
map. a map showing the real flows of financial and industrial activi-
ty, those boundaries have largely disappeared”  { Kenichi Ohmae,
“Managing in a Borderless World,” Harvard Business Review, 67
[ May —June 1989]: 153).

3. The term pasi-srdustricfisen is cowe that has been around lor
yuite some time, As discugsed in Chapter 2, it has been used at
least since the time of World War 11 to identify a “"new” social and
technological regime marked by a decreased importance of rraditional
forms of large-scale industrial production. The term became widely
popular only later, however, after the publication of Taniel Dell’s
well-known book, The Coning of Post-Tndusirial Suciety (New
York: Basic Books, 1973).

4. William B. Johnston and Amold H. Packer, Workforee
2000 : Work und Workers for the 21st Cenfiery { Indianapolis,
Ind. : Hudson institute, 1987).

5. Michael C. Jensen, “The Edipse of the Public Corpora-
tion,  Harwvard Brsiness Rewiew, 67 {Seprember-QOctober 1989 ) ¢
6l —74.

6. Tom Peters, “(31 Irmovatve or Get Dead {Part one),”
Califorrin Monugerient Rewierz, 33, Mol (1990): 9-26; and
Peters, “Get Innovative or Get Dead (Yart Two),” California
Muanagernens Review, 33, MNo.2 {(1990). ¢-- 23,

7. See Mary Parker Follett, Dynamic Administrarion: The
Collected Papers of Nuary Parker Follett, eds. Henry C. Metealf
and L.. Thrwick (Londunr: Sir [ssac Piinan and Sons, 1941) . Suf-
fusced with a range of knowledge that spanned psychology. philosce-
phy. law, econommucs. and the socwology of imlustnial orgamization,

|266



‘Eﬁ+

Follett's work remains a remarkably fresh stabtement of creative in-
terdisciplinary thinking zboirt management. In particular, her ideas
sbout monagoment (and life itsclf) as a continuous process scrve as
important forerunners of the ideas that will be developed througbout
this ook

#. Follett, “The Meaning of Hesponsibility in Business Man-
agement.  in Dvnamic Administration, 147.

9. Ibid., 148.

10, lbid., 158.

11. Ihid., 154

12. American sociologist Taniel Bell has captured this celebra-
tnon of the new particularly well in his writings about art and cul-
ture. In his view, modern society shows “a dominant impulse to-
ward the new and original, a selfconscious search for future forms
and sensations, 30 that the idea of change and noveltvy overshadows
the dimensions of actusl change. ™ He continues: " Indeed, society
has done more than passively accept innovation: it has provided a
market which eagerly gobbles up the new, becanse it believes it 1o
bie supersor in value o 8l older forms. This, our culture has an un-
precedented rmission: it s an official, ceaseless search for a new sen-
sibility” (Daniel Bell, The Cultural Contradictions of Capitalism
[london: Heinernann, 1976], 33—34). We hope it docs not
prove controversial to argue that whether a practice is new or tradi-
tienal & vramportant a5 long as it s effective.

13. See Frank H. Freemean, “Books That Mean Business:
The Management Best Sellers,” Academy of Managemen: Review ,
10 (1984): 347: “Dieting, sex, whimsy, food, money, and
gossip are o longer Lt o Lhe hearts of bibliophiles. . . Pubtishers
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Weekly exclaimed, *Without contest, business was the hotresi
bestselling subject in 1983, *. .. [ Yet] this publishing event may
not be so much 4 unigue event as it is just another sign that we are
now in the Ausiness decade. Corporate America is back in pood
standing ., along with the reemergence of pride and hope in the busi-
ness citizenry. . The distinerly earhy-1980s aptimism that Freeman
rocoants, however, would scom—with the Ocrober crashes and the
return of recession—turn sour.

14. The share of worldwide motor vehicle production occurring
in the Unitcd States tell from 28% in 1970 to 22% in 1989, Simi-
larly, UJ. S. market share in the semiconductor industry fell from
57% in 1982 to 37% i 1989, Japanese industry, not surprisingly,
shows the reverae trend. For example, between 1970 and 1989 the
Japanese share of the inotor vehicle rourkel (ocounting only vehicles
produced iz Japan) wenl [ron 18% (0 peardy 27% . In sernicon-
ductors, the [apanese share went from 33% in 1982 1o 50% in
1989, ( Automotive data are taken from Warld Motor Vehicle Date
1991 des on scmiconductors are taken from Richard Brand,
“The Bad Boy of Silicon Valley.” DBusiness Week [ December 9,
1991]: 64—70.)

15. An iniajuation with lapanese management has been an
American fixture for over a decade. In particular, mmany books were
published during the recession of the carly 19803, arguing that
American companies nesded to start taking lessons from the
Japanese. See for example William G, Ouchd, Theory Z: How
American Business Can Meer the Japanese Challenge (Reading,
Mass: Addison-Wesley, 1981); and Richard Pascale and Anthony
Arhoa, The Art of Japanese Management: Applications for
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Arnericon Fomoutives (New York: Simon & Schuster, 1981).

Given sighs that the Japancse economy of the 19905 is entering
its own pericd of difficulty (with Taokyo's Mikkei Stock Average
down abmost 30% [rom its 1982 peak as of March 1992), one has
to wonder how resilient the model of Japenese management will alti-
mately prove. Une also has to wonder what our prescriptions of good
management would be like today if Gerroany, which has also wit-
nessed a period of enviable cconomic progress, had instead become
the focus of our attention through the publication of a hypothetical
Theorv G m the early 1980s. With the arrival of Europe 1992, und
if Germeny ereatcs an cven greater economic powerhouse by success-
fully integrating East Germany, we may yet see something like this
come 0 pass.  (MNikkei data froan Robert Neff, " Cuan Tokvo Keep
the Nikkei from Going Through the Flocr?" Business Week [ March
2, 1992]: 34.)

16. See Pegpy Langsiall,  “Suooess Stories: Bisincss Books
That Lesd 1o the Top,” Publishers Weekly {August 9, 1991): 15
— 23,

17. "Is Anybody Listening?” Fortune (September 1950):
176. ‘ ‘

18. Anstotle, On Rhetoric, tr. and ed., George Kennody
{Now York; Oxford University Press; 1991), 22,

19. In recent decades there has been a resurgence of interest in
the conecept of rhetoric which has resulted in several works that
might be seen as forerunners of onr discussion here. For example,
i eronomics, see Donald N, McCliskey, The Rheftnic of Eeoo-
nomics (Milwaokee: University of Wisconsin Press, 1985} : in lit-
erature, see Wavne Booth, The Rhetoric of Fictionn {(Chicago: U-
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niversity of Chicago Press, 1961) and “The Revival of Rhetoric™
in Marlin Steinmmaon, ed. . New Rhetorics (New York: Charles
Scenbner’s Sons, k967); and in scicnen, scc Alen (5. Gross, lhe
Rhetoric of Science ( Cambridge, Mass. : Harvard University
Press, 1990 ). An  imporiant,  less disciplinary  tresiment  of
rheroric is in Chaim Perelman and L. Olbrechis-Tyteca, The New
Rhetoric . A Treatise on Argumentation, John Wilkmson and Pur-
cell Weaver, ts. (Notre Darne, Ind. @ University of Notre Dame
Press, 1958, 1971).

20. Now over two millennia old, the dehate cwer rhetarie has
been a remarkably constant one. Indeed, Plaw’s fascinating dia-
logues (written in the fourth century B.- C) usge a highly rhetorical
siyle 10 argoe that rhetode is (tnainly) a bad thing, thus lying the
foumdation for most contemporary attitudes about language. See in
particular the “Gorgias” and “Phaedrus” dialogues, in Edith Hamil-
ton and Huntington Caims, s, ., Plato: The Collected [ialogues
(Princeton, N. l.: Princeton University Press. 1961). For an
overview of e debale 1thal sevks 10 reswore rhetoric’s pood name,
s Chapler 20, "Rhetorice,” in Stanley Fish, Loing Whar Conzes
MNaturaily: Change. Rhetoric . and the 1'ractice of Theory in Lit.
erary and Legal Studies (Durham, M. C.: Duke University
Press, 193%).

A discussion of language’'s *framing” role in management can
be fourd in Jay A. Conger, “Inspinng Others: The Language of
l.eadership, " Academy of Managemenrt Executive, 5 (1991): 31
—45. The idea that our everyday use of language dictates the way
we see (and act in) the world has been of pararpount importance 1o

philosophers throughout the twentieth century, although it is per-
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haps nnly in recent years that the implications for management sci-
rnee have hogun to be appreciated fully. Armpong nmuperous philo-
sophical discusgions of the role played by language in determimng owr
understanding of the world, see J. L. Austin’s How to Do Things
with Words { Cambridge, Mass. : Harvard Universily Press,
1962); Richard Rorty’s Philosophy and the Mirror of Nature
{Princeton, N. J.: Princeton University Dress, 1979); Ludwig
Wittgenstein's classie Philosophical Investigarions, tr., G. E.
M. Anscombe {Oxford: Basil Blackwell 1974); or, in a slightly
mare analylical vein that siresses the importance of ™ conceptual
achemes,” Hilary Putnam, The Many Faces of Realism  {(1aSalle,
[ : Open Court, 1987 }. An interesting attempt to apply
Wittgenstein's notirm of lanpguage parnes (o mnanagerial behavior can
be found in Louis B, Pondy. “Leadership Is a Language Game,”
in Morgan W. McCall, Jr., and Michael M. Lombardo, eds.,
Leadershipy: Where Flse Can We (m?%?  {Durham, N. C.: Duke
University Fress, 1978).

21. Chester . Bamanl, The Funciiorms of the Eoevwiioe
( Cambridpe, Mzass, @ Harvard Ulioversity Press, 1938, 1968),
194 .

22. In addition 1o Follott and Barnard, we might cite sich
theorists a3 Karl Weick, David Silverman, and Chris Argyris ns cx-
amples of others who employ some variety of action perspective in
thewr writings on crgamzations. See Karl Weick, The Socral Doy
chology of Chpanizing ., 2d ed. {New York: Random House,
1979): David Silverman, The Theory of Organizations: A Socio-
logical Framework (New York: Basic Books, 1971 ); Chris Ar-
gyriz and Llonald Schin, (hgamizariongd Learning: A Theory of
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Actinn Perspective ( Reading, Mass. : Addison-Wesley, 1978 );
and Chris Argyris, Robert Pulnam, and Diana Mclan Srath,
Action Science {San bFrancisco: Juossey Boss, 1985). Peter Duck-
er has been another important advocate of an action perspective,  al-
though—es discussed in Chapter 2—his varied writings have at times
emphasized newness and design in ways we have protested apainst.
Yet see peter . Drucker, The Practice of Management ( New
York: Harper & Row, 1954), lor a comprehensive discussion of
management that certainly merits ention here (and to which we

will return in this boolk’s conclusion ) .
B S ESHO0%

1. Brian Dumaine, “The Rurcaucracy Dusters,” Fortune
(June 17, 19917: 36.

2. Like nwst popular terms in contemporary management theo-
ry, the preeise genesis of the termn adaptive orgunizoiiom is difficult
1 wace. Alvin Tofiler, the author of Furure Shock, wrote o re-
port for AT & T in 1972 entitled The Adaptive Corporation, al-
though the term may well predetc his e of ir. See Alvin Tolfler,
The Adaptive Corporation (London; Pan Baoks, 1985).

3. Willisenn H. Whyte, Jr., The (rganization Man (New
York: Simon & Schuster, 1956).

4. Regarding this early use of the term post-industrialism ,
see for example Paul Meadows, “FPost-Industrialism,.” Techmnlogy
Reviewr, 49 {December 1946 ): 101 — 103 fi. Meadows's article
outlined the development of & “post-industrial”™ society & pood twen-

ty-five vears belore Daniel Bell's announcemends in the early 1970s.
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He wrote in terms thet sound sinkingly contemporary :

Pera — industrinlism ] suggsts o oaww systend of industmal technies, e-
volved cot of the old, and aiready present in meny foms; it relers 1o reaction
tendeansis gassaled Lor indastridisn iself. . . It exgresses a dissavis{acrtica with
the ferms of industrial fife as we have known themi it is tired of Ing business,
bug industry. big aties. big labor, and big government. . . Poat-industrialiam is
a decentealived way of life: its key word & doeonmlizarion. . Pmoduction -
volves arcunwl imoge flexible machine arrangernents, and remmore control of indis-
trial operationa become posable and necesgary,  Aulornatic memufaciucng be-
ooveres of inwreasing mportance and a new bype of industrial worker emetiges .

5, That the concemms of the 195038 were ncot that unlike the
concerns of more rerent times can be demaonstrated si'.tnply through
glancing at the managemend litersture of the past. See for example
Ceorge R, Price, “How to Speed Up Invention,” Fortune (November
1956): 150; and Annand Feigenbamn, © Total Quality Control,”
Aarvard Busimess Revisie 34 Novernber-Decermber 1956) :93.

In particular, Feigenbaum's article on gquality control provides
the apportunity to examine a specific sitilation in which the current
rhetoric deceives us into stereotyping and misunderstanding whar re-
ally has gone on in roanzpement. To locok at most recent boocks and
articlezs, ome would think quality to be an mvention ol the last
decade. In outh, however, much of what is raday said in the name
of "total quality” has been =aid., in various ways, for quite some
rime. Feigemhaum’s Hurterd Business Review article anticipated
rmuch of the currant cophasis on guality and cuslotoer satisfaction,
and vonches these concerns in a language of competitiveness almost
identical to what is tossed atound as new thinking today. The author
proclairned then what is now chanted as a new mantra:

Ta design, process snd sell products competitivedy in (he 1956 marketplace,
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American pusinessmen rost take full acooont of crucsl wends: Customers— both
industriel and consumer—have been increasing their guality requirements very
shamly in recent vears. This tendency is likely o be greatly amplified by the in-
tense competition that ssems inevitskle in the near future. These wends spell cut
the twin guality olyeclive thel 1938 tompetative conditione present 1w American
business monopement: {a) considerable Enprovemert in the quality of many peod

urrs and meny qualiny practicss, 2ud st the same dme, {h) subsontial reductions
in the over-all coars of meintaining qoalicy.

Was the American management establishment ot listening., or
do we huve a shory menony?

6. Perrin Stweyker, “The Subtleties of Delegation,” Fortune
{March 1955); 94 —97, 160 — 164.

7. Ibid., 95.

8 Ibkid.

9. lbid. There are of course some differences to be noted in
the use of the torms decentralizarion and emporvermenr, but their
etfect upon organizational practice runs the nisk of being overstated.
In particular, the 14950s rhewrie of decontralization usually ecrains
conrrations of hierarchy and rthe division of labor. The newer
rhetoric of empoverment, on the gther hand, tends to minimize all
nations of structure and coordinaiion, siresang instead (he sense af
[wezy “ boundarylessness ”  that has become fashionable today.
Whereas it might be said thet empowerment extends deeper inwe an
organization, this wonld be (o ignore rwn things: first, that many
defenses of decentralization {such as Raiph Cordiner’ s below)
have clearly been meant Lo apply 10 proctices outside the dormain of
the high-ranking executive o manager; and second, rhatr—cheroric

ta the contrary— issues of coordination and control cannot be made to
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disapprar. The confusion surmounding the precese meaning of decen-
tralization today will be further treated in Chaprer 6.

10. These lectures, substantinlly as delivercd, were published
ss: Ralph J Cordiner, Neww Fronriers for Professional Managers
{New York: McGraw-Hill, 1956).

11. Peter F. Dirucker, “The Corming of the New Organiza-
e, Hurourd Business Remero, 00 { January-February 1988 )
3.

12, Covdiner, New Frontiers for Professionei Monagers,
a7.

13, Ibid.. 21.

14, Ikid., 47. We concede that some intorosting argumernts
have been made for seeing todav’s new “rage for smallnes:s” as in-
dicative of a transition w an entirely new foron ol capitalisim, one of-
ten knoswn by such labels as “ flexible accurmolanon,™ * Post
Fordism, "or even “late capitalism.” Even s0, it is important w ac-
knowledge that management values did nor simply switch from big
huresecracy ™ nimble “smiallness™ overnighr: rather, the values of
bigness and smallness tend to interpenetrate each other in every age,
ever 11 they ulumalely are expressed in ditferent ways. For more on
this sce for exsmple David Harvey, The Condirion af Post-Modermi-
tv {(Cambridge, Mass. : Basil Blackwell, 1989} and Micharl Picre
ane] Charles Sabel, The Second Industrial Divide (New York: Ba-
sic Books, 1984).

15. Thid., 49— 50.

15. Jock Welch, “Management for the Nineties,” speech de-
livered April 27. 1988, in Waukesha, Wisconsin { General Eler-
tric: GE Executive Sperrh Reymine, 19838).
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17. As Welch remarked in an interview; “Don’t forget, we
bualt uch of this company o the 1950 groamed. - L POIM: plan,
crganize, integrate, measure. We're trying to make a massive cul-
tural break [ from that].” See Noel Tichy and Ram Charan,
" Spewd, Sinplicity,  Sell Confidence: Ao Inerview  with Jack
Weleh,” Harvard Business Review ., 67 ( September ~ Ocwober
1989): 112,

18, Indoed, the rhetoric of change and of the need for a new
model of organization and management was as salient in the 1960s as
it was in (he 19505, As early as 1960, Robert L. Katz declared in
4 Hurvard Business Review urticle that “tilwe conventionol way of
thinking about how an organizatien should be crganized and adminis-
tered iz ohaclete” (Robert 1.. Katz, “Toward 2 More Fffactive Ton-
terprise, ” Farvard Bruesiness Revien, 38 | Seprember — Oetober
1960]: 80). And in an article calied “The Firm of the Furure,”
H. Tgor Ansoff similarly ourlined this rew vision:

The forces which will shape the future fumr: are elready at work, In fact stame
of them have bern 2t wiork for 8 monber of years. .. All xailable cvidence suggests
thar seceleration of product changes s gang 1 eonrimee. New technolngies will
continue to spawn new products and to invade dder technologies and the life evdes
of products will become shorter. . . 1demand is shifting ro new market aress. .. By
the 1980s, a majcrity of U. 5. firms will be oading in muly intemational maz-
leets; mmany firme will beecome multinational . . . The futere fitm will rernzin 8 prol-
it aecker, bueits search for profit will be strongly affeeted by an awnrcness of social
consequences,  Extrapolating the exvemnal farees which are ar work today, we thus
see that Jw keynole of the pexl cwo decades i= cllange: growth of pew products
and services, expansion and restructuring of markers, aod a redefinition o the
firmn's redatkmstop with sodiety, Tle fael thal the prospects are for mdica. cheuyges
shewtld not be sopasing to students of the business scene. Change has been the
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clonringent nofe throughou!t the entire hisgory of Amevican dupness. (11 Igor Aa-
soff, “The Firen of the Funme,” Harenr? Business Reweze , 43 [ Seprermber— Oe
tober 1965]; 162, enphasia ours)
Finally ., we might consider the imagery of the “free-lorm cor-
poationy as proposed by Max Ways in anolher Farture artole of

July 1966 -

As it ztands today on the threshold of the final third of its liest century, mod-
emn managernent setio= pregnant with another metsmorphoss. .. Whatever of
truth there oue was in the mivth of 1he modern crganmation as a ranndical mea-
chine hrs been dimingshimg far fifiy years. The myrh never ook aceounr of the
madern organimtion’s essential invobement m change, As thiz involvemment has
despened, redity and uiyih berve dnfied cven hmher apart. In the sinies, a typi-
cal company makes scores, perhaps bundreds or thousands, of product: whack it
knows it will goon have o abendon or drasticatly medife: i1 most seloot otherg from
milliors of possibilities. Most of the actuadl 2l posibde producls are affected by
mpdly chamang rechnologies of production and distriborion.

In s dativn, & comgeoy caneet he rigidly oesignod, like a machine,
aroumd 8 fixed goal. A smeller proportion of dacisions can be routinized o precoded
for future wee.  The hghest activity of nmensgument beuomes a continionz process of
decision zbout the nature of the tuminess, Management's degree of excellence & still
jusized in part by its efficiency of operauon, tut roore by its ability to make desi-
sions chenging its pooduct mix, its markets, its techmiques of financing and sell-
ing. Initiative, Hexilality, mmaiivity, =ud edagrabibity {emphasis ours] are 1he
qualities s sequired—-ad these are lur pore " hioman” than the dd mechanicat
desideratim,  “efficiemey. " (WMaw Ways, “Tomerrow’s Manspement: A More
Adventurous e in 3 Free Form Corporation. ™ Tewtuze { July 1, 1056]: ®5).

19. Drucker, “The Coming of the MNew Qmeamzstion, ™ 53.

20, Peter F. Drucker, “luomg Range Planming: Challenge wo
Mansgement Science,” Management Science, 5 (1959): 238 -
239,
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21. Theanes of unprecedented change and discontinuity run
throughout Drucker's work., Cormnpare lor exsmiple Peteor ¥ Drock-
er, Landmarks of Tomorroww {(New York: Harper. 1939). ix-x:
"At some unmarked point during the last twenty years, we imper-
ceptibly mowved out of the Modern Age and mio o new, as yel narme
less era™ i Drucker [he Age of Discontinuity: Guidelines to Our
Changing Society {New York: Harper & Row, 1968). 9 — 10:
“The last half-century has heen an Age of Continuity. . . Now, bow
ever, we face Age of Discontinuity in world cconomy and technolo-
gy 3 and Dracker, Muanaging in Turiwdent Times {New York,
Harper & Row, 1980}, 9: “Tn precictable fimes, such as we
lived through in the 25 vears between the Marshall Plan and the
OPEC cartel, the fiindamentals | of management | tend to be taken
for granted.”

22. For an imteresting account of this genealogy, see Comnelis
]J. Lammers, “Transience and Persisicnee of Ideal Types in Orgami-
zation Theory,” Research in the Sociology of Organizations, 6
(1988 ;: 203 -224.

23, Iducker, The Age of Discontinuity. 272.

24. See Mury Parker Folleit, Dhawwnic Adminiéstration,
eds. , Henrv . Metealf and L. Urwick {London: Sir Izaar Pit-
man and Noms, 19403,

25. Fur & thorough asmunt of the comings and goings of vari-
ous management rhetorics, sce Stephen Barley and (Gideon Kunda,
“The Cognitive Cage: Cycles of Contrel in Managerial Thought”
{Comell Universily Working Paper, 1990). DBarley and Kunda
posit that the history of management discournse s nal hinear bat eyeli-

cal, with perinds of “soft” normative discourse altermating with
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“hard” rationsl discourse in approximately thirty-year cyveles.

26. Sece for example Flliatr facques, “In Praise of Hierarchy,”
Herrrerid Business Review , 68 (January-February 1990): 1727 -
133,

27. Although the role of hierarchical autharily is ecnsistently
downplayed in rheroric about the new ideal organization, the lesiti-
macy of menagernent’s mole is typically reaffirmed via vwo ditfercm
tvpes of rhetorical claims. The first is the claiin that management is
becorning more professional and that managenial practicr is hecoming
less capricious, less arbitrary, less irvational, and more scientific,
more consistent, and more rational.  Thus management is characrer-
1red as hecoming more and more a coherent body of scientifie knowl-
edge posscsscd by professional managers aned less and less an intuitive
set 0f ideas used by untraimed managers.

The rhetorical claim that management is becoming more profes-
sional appears v be made more ofren during periads of growth and
competitive stecess such as during the period up to the Grast Depres-
sion and during the vwe decades of growrh following World War 11.
During more ploomy periods, such as the depression era and the po-
riod following the oil shocks of the 1970s, when Armerican firms ex-
perienced a competitive decline, a different rhewoniesl clain: 1s made,
Grenrer rhetorical emphasis is placed on mansgers as leaders, and
management 18 seen a8 becoming more visionary, inspirational . and
charismatic. The image of management in this rhetoric = no longer
that of the calm, rational professional making plans and decisions to
maximize growth and increase prosperity but thut of a gritty, in-
domitable leader fighting fires to stern decline and chart a new path

I renevwed prosperity.
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28. Peter Fo Dinuwcker, Peopide wred Performance: The Best
af Peter Drucker on Management (lendon: Heinemann, 1977},
19.

29, For an interesting discussion of {ads in (he field of business
ideas see Richard T. Pascale, Managing on the Edge: How the
Smartest Cormpanies Use Canflict tn Stay Ahead { New York:Simon
& Schuster, 1990). Sce also John A. Byrone, “Business Fads: What's
In—and Out. " Business Week { January 20,1486):53.

30. Karl Marx, “The Conununist Manifesto,” in Robert C.
Tucker, ed., The Marax-Engels Reader {New York: W. W,
Nortcm, 1972), 475.

31. An interestrng altemnpl 1o reach a compromise on the ques-
tim of whether the status of flux hes changed in the transiton from
Marx's era to our own poest-inodern”  era can be found in Harvey,
The Condition of Fosi-Moderwity.

32. Stanley Fish, Doing What Coames Natwuraily: Change,
Rhetoric , ard the Practice of Theory in Literary and Legal Studies
{Durham ., N.C. : Duke University Preas, 1689 ) 485 .0Of course, the
view thal managermnent is a socially € and hence rhetorically } con-
structed field has been developed before. See for sxample W. (Graham
Astley, “ Administrative Science as Socially Comstencted Truth, ™ Ad-
ministrative Science Quarterly, 30 (1985): 497 — 513; snd Dan
Gowler and Karen legge, “The Meuning of Management and the
Management of Meaning; A View from Social Authropology,™ in
Michzel J. Farl, el. . Persperctives on Management = A Muoltidis-
ciptinary Analysis (Now York: Oxlond University Press, 1983):
197 - 233,

33. There is p comsiderable body of empirical evidence that sug-
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gests, o quote organizational theotists Daviz and Luthans, “that
the modern manager’s world is a verbal, specifically, cral one. ™ T.
R. V. Tlavis pnd F. Tanhsames, “Mermugers in Action: A New
Look at Their Behavior and Operatng Modes,” Organizational
Dymecrnics { Sunmer 1980 1: 65; also see Richard L. Daft and
lohn €. Wiginton, “Language and Organization,” Academy of
Management Heview, 4 (1979): 179 - 191. The role of verbal
cofnmubication n everyday management situations will be cohsidersd
m forther detail in Chapter 3.

34, Jav A. Conger, “lInspiring Others; The Language of
Leadership,” Academy of Manogement Reviewo, 5 (1991): 32.

35. Jellrey Pleller, Managing with Power : FPolitics and In-
Fluenee in Organizations {(Boston: Harvard Business School Press,
19921, 282-—283.

36, lbid. , 283

37. That it is the wse of a caoncept thar determines its meaning
is an idea commonly essociated witli the phlilosopher Ludwig
Wittgenstein., As Louis Pondy has written paraphrasing him: “1The
meaning of a word is the set of ways in wiiéch 1L #s used” (emphasis
ours) T.ous R. Pondy, “Leaudership Is a Languape Gume,” in
Morgan W. MccCall, Jr., and Michael M. Lombardo, eds.,
Leadership: Where Else Can We (07 {(Durham, N. C.: Duke
University Press, 1978}, 93.

In making our claim about reading being an active rather than
Passive achivity, we are also consciously [ollosving the lead of many
recent literary and socia]l theorists who have argued that reading is
never simply a matter of “consuming”™ the written wisdom of an au-

thow., Reading needs to be vefromed as a creative activity, one in
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which people are [ree w draw highly ongioal conclusions about what
any given text reslly savs. In the words of the late French philoso-
pher Michel de Certeau, the reader always “invents in texts some-
thing different frorn what they *intended’. . . He combines their frag-
ments and creates somethmg unknown in 1he space orgamzed by
their capacity for allowing an indefinite plurality of meanings. " Sce
“Reading as Poaching” in Michel de Certean, The Practice of Fuo-
ervday Life, tr. Steven Rendull (Borkeley: University of Califor
nia I'ress, 1984}, 165—176. The creative ways that managers use
concepts they find in the world might alse be seen as akin to the an-
thropologist Claude Lévi-Strauss’s account of “&ricolage,” a process
by which pecple inventively make dc with whatever assoriment of
eoncepts and theories they can combine toward a particular end. See
Clande Levi-Stranss, The Sauage Mind (Chicago: University of
Chicage Press, 1966).

38. This model of the relationship of action and wnagmation
has been distilled from the work of philosopher Paul Ricoeur,  Ac-
cording tce Ricoeur. the “heuristic force” of imagination is in the

capacity to open and unfold new dimensions of reality by means of our suspen-

sion of heliefs inan enrlier description. .. The first way human beings siempt

to understand and master the “meaifodd” of <he practical Deld s o give them-

arlwcs p fietion reprosenestion of it .. Withour imagination,  thers can be no ac-

iion. It is indeed through the anticiparery imaggine ticn of acting thae T oy cud”

diffsretit pessible nourses of action and that T play. . with possible practices. .

[t is in the realm of the imaginary that [ oy o my power 10 acl, Ge 1 nes-

sure the scope of "1 ean .7 (Paul Ricoeur, “Imaginetion in Diseouarse and in

Action,” i Kathleen Blamey and John B, Thoupson, ws. s From Ted o

Action | Evanstoer, Il ; Nerthwestern University Press, 19917, 17%6 —
1874,
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39. Peter M. Senpe, " The Leader's New Worke: Building
Learning Organizations” , Sfoan Managenmenr Review, 32 (Fall
1990);: @ 10,

40. Quoted o Alex Taylor, ~ What Hath Roger Smith
Wrought?” Fortune ( September 25, 1989 ): 233, See also
Maryann Keller, Rude Arsakerning: The Rise, Fall, and Strug-
gle for Hecovery af (reneral Motors (Mew York: Morrow, 1989).

41. These examaples are dravm from the letters to stockholders
in the 1980 and 1981 Gencral Motors annual repocts.

42, Ceneral Motors Annual Report, 1987,

43, Letter v Sharsholders, General Electric Armaal Repeort,
1990

44 . General Electric Annual Report, 1989.

45. Sec Lettor to Stockbholders, Genersl Motors Annual Re-
port, L1981,

486, Conger, " Inspiring Others: The Langusge of Lender
shap, ™ 39.

47. CGenecral Llectric Annual Report, 19%0.

4%, For more on the use of these devices see B. R. Ulark,
The Disiinctive Collaye s Antioch, Reed, Swarthmore (Chicago:
Aldine, 1970}; John W. Meyer and Brian Rowan, “Insdtutional
{ rganizations: Formal Structure as Myth and Ceramony, ” Arners -
can Juurnal of Sociology, 83 (1977): 159~ 179; Philip Selznick,
Lecadership in Administration: A Sociological  Interpretation
{ Berkeley: WUoversily of Califormis Press, 1957, 19843 : and Alan
L. Wilkins, “The Creation of Company Cultures: The Rele of Sic-
ries and Fluman Resource Svstems,” Humuar Rewwrce Munage-
mrent, 2% (1984} 41 - 60.
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49 See Junne Martin and Melanie E. Powers,  “Orpania
tional Stories: More Vivid and Persuasive than Quantitative Data,”
in B, Staw, ed., pochnlogical Foundations of (lhrganizational
Bebuimr (A Aenvicewe, Il Seort, Forcsman, 1983), 1581 — 168.
According to vlartin and Powers, stories are effective at “articulat-
ing throuwgh exemplars the vhilosophy of mmanagement and the policies
which mmake the organization distnetive.” On the story's role as
bond between past and future. see Ricoeur, “Imagination in Dis-
course and in Action, . 177: " The function of the project, turned
toward the future, and that of the narrative, tuthed toward the
past. |1 itnagination | exchange their schemats and their grids, as
the project borrows the narrative’s structuring power and the narra-
rive Teceives the project’s capacity for anticipating.

50. Tichy and Cliaran, “Speed, Simplicity, Self-Confidence:
An Interview with Jack Welch,”™ 113

51. For a more detailed discussion of the role of ambiguity in
crealing w([eciive rthetoric, see W_ Gralzen Asuey and Rayrond Fo
Zarmmute,  COrganization Science, Managers, and Language Games,”
forthcoming in Organization Studies: “By avoiding empirical preci-
sion,  limpuistic ambigniity increases the comeeptuel appeal of a theory
by inercasing the range of empirical phenomena o which the theory's
conceptial vocabulary may potentially refer. 7 Astley and Zarmmuto
i1 turn cite Mureay 5. Davis, “That's Classic! The Phenornenolo-
gy and Khetoric of Successful Social Science Thecries,.” Phifosophy
of Social Science, 16 (1986): 296. Davis writes: ~ An ambiguous
theory can appeal 1o different—even hostibe—divisions of its audi-
ence, allowing each subgroup to interpret the thecry in congenial, if

rmutnally incompatible, ways.
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S2. See Pleffer, Managing woith Pireer . 289 290,

53. Vaughn Dryson, “Seven Essentials of Suaess,” Eli Lilly
videotupe (1991 ).

54 Senpe. “The Lewder's New Wark, ™ 14,
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1. Ammong oiher sources, much of the perspective of this chap-
ter is developed from the mmportant work of Terry Winograd and
Fernando Flores on management and everyday lifc as applied to the
issue of compurer design. See Terry Winograd and Fernando Flores.
Understanding Computers and Cogmition (Reading, Mass. : Ad-
disun-Wesley, 1986). They write: “The word ‘managememnt’ con-
veys the sense of aclive comuern with action, and especialtly with the
securing of effective cooperative action” {1hid. , 151).

2. KarlE. Weick, The Social Psychology of Organizing, 2d
cd. (New York: Random House, 1979), 34.

3. See Lric Leifer, Actors as Observers; A Therry of Skill in
Sovial Relaitonships (New York: Garland, 1991).

4. A moment’s thought suggests that this is unlbikely. Because
of what mathematicians eall “combinatorial explosion,”™ the number
of possible outcomes reaches almost infinitely high after a few hypo-
thetical rounds. Cur point 2o robust action in chess shauld be dif-
ferentiated from the discussion of Tom Pctets and Bob Waterman in
I» Search nf Excellence , where similar research about chess masters
iz used to docurment the importance of pmitern-recogmihon i manage-
meni. While we do not dispute the importance of pattern-recogmition

in managemment. we are here more concerned with the “forward-
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locking™ sspects of meanegerial action. Sco Thomas J. Peters snd
Rebert H. Waterman, Jr., In Search of Eaxcellence: Lessons
From Amwricn’s Bast-Ron Companizs (New York: harper & Row,
1982, o6 —67.

S. Kenneth Arrow, Tke Limits of Organization {New York:
W. W. Norton, 1970), 29.

6. Geoffrey Love and Robert G Eevles,  “Cornparn Cormputer
Corporation,” Case Stody 9 - 491 — 011. Boston: Harvard Busi-
ness Schoal, 1990

7. See Karen Hopper Wruck, “ Sealed Air Corporation's
Leveraged Recapitalization,” Case Study 9 391 - 067. DBoston:
Hurvard Business School, 1990, rev. 19910 AddiGonal informa-
ton on Sealed Air is taken [rorn 2 presenwtion made by (e fion's
CI}, William Hickey, at the Harvard Business School on Decem-
her 12, 1991.

&. Adapting from the earlier work of Henn Fayol, Luther
Gulick coined the acronym POSTICORR,  which guickly became the
texbock model of the nature of management work., See L. H.
Gulick. “MNotes on the Theory of Organization.” in L. H. Gulick
and 1.. F. Urwick, ods., Papers on the Science of Administra-
tion {(MNew York: Ceolumbia University Press, 1937, 13. See al-
s TTenmi Tayol, Cenerad and Industrial Managemenr {(New York:
IEEE Press, 1984); and Stephen K. Blumberg, “Noies on the
Art of Administration,” Midwest Feview: af Public Administra-
tiarn, 14, No.3 (September 19807 ; 191 — 199,

9. See Winograd and Flores, Understanding Computers and
Cogmition, 71. They explicitly s the philksophy of German
philcsopher Martin Heidegaer to reach the same conclusion about hu-
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man action and management, writing: 'We do at times engage in
conscious reflection and systernatic thought, but these ars secondary
¢ the pre-reflective experience of being thrown im a séituation in
which we are always already acting. We are always engaged in act-
ing within a situaton, without the opportunity W Tully disengage
ourselves and function as detached observers” {emphasis ours}.

10. In academia at large, the rhetoric of planned, ratonal ac-
tion is certainly on the defensive these dayvs. Bulding on the earlier
work of philosophers such as Heidegper, recent developments in so-
ciology, cogmtive science, and artificisl o lelligence (a leading ex-
amplc being the work of Winograd and Flores) have begun to stress
the inadequacy of models of action baszed on the notion of rational
plenininge. Tn computer sciemce in parteular—a field that shores
much in cormmon with managerial science—there has been a bona
tide paradigm shift away from the rhetoric of planning to a new
rhetonie of “situated action”™  as a way of thinking about the naturce of
intelligence. In additicn o Winograd and Flores, see Philip Agre,
The Dhwaurmic Soructaure nf Foerwioy Tafe, Ph, 0. diss. in Com-
puter Science, MI'1, 1988, forthcoming from Cambmidge Univer-
sity Press. Also, Pattie Maes, ed., Designing Autcnomous A-
gents: Theoiy and DPractice from Biclogy to Engineering and Badk
{ Cambridge, Mass. : MIT Press, 1990 ):; Rodnoy A. Brooles,
"Planning Is Just a Way of Avoiding Figuring Out What to Do
Next,” MIT Artificial Intelligence Lah Working Paper 303, 1987,

11. Jane Hannaway., Mlanagers Managing: "1The Workings af
an Administrative Swstemn (New Yorle: Oxford University Press.
1989), 34,

12. lbid., 37. BSee also John P. Kotter, 1Tkhe General Man-
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agers (New York: Free Press, 1982).

13. Henry Mintzberg, Thke Nuiure of Munagerial Work
{New York: Harper & Row, 1973), 31. More receatly, mmm.
agers studied by Lee Sproull showed similar patterns. During the
course of A day they engaged in fifty-eight different activities with an
average diration of nine minmtes.  (See Tee S0 Sproall, “The Na-
turc of Mansgerial Attention,” in L. 5. Sproull, ed. ., Aduances
in Information Processing in Organizatirms [ Greenwich, Conn. :
JAT Press, 1984 ], L15. Interruplions slse appear (o be a natural
part of the job. Rosemary Stewart found that her managers worked
uninterrupted for one-half hour only nine times during the four
woeecks she studied thom. Sec Rosemary Stewart, Managers and
Their Jobs {London: Macmillan, 1967),

14. Mintzberg, The Nature of Managerial Work ., 44 (em-
phasis ours). The importance rmanagers attach to building and main-
taining their network of conlactks 15 also discussed in Kotter, The
General Managers .

15. See Pondy, “Leadership 1s a Language Game,” in Mor-
gan W. McCall, Jr. . and Michecd M. lombardo, eds., Lead-
ership: Where Else Can We Go? {(Durham,. N. C.: Duke Uni-
versity Press, 1978).

16. Minzberg, The Nature of Managerial Work ., 38,

17. The listed points are adapted from Winograd and Flores,
Understanding Compurers arad Cognition , 34 — 35,

18. Alrhough only selectively menticned in Winograd and Flo-
res, a wide variety of recent philogophers have explored the ways
that language funclions as a kind of action. In particular, the
branct: of philosophy known as speech act theory has sought to create
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a comprehensive theory of language that highlights its ™ performa-
rive” aspects—the ways that language “does things” w the world
and to our perceptions of it. Sec for example J. L. Awstin, Hon
2 Do Things with Words {(Cambridge, Mass: Harvard University
Press, 1962), and John Searle, Specch Acts: An Essay in the
Phifosophy of Language (Cambridge. England: Cambridge Uni-
versity Dress, 1969),

19. Winograd and Flores, [Pedersionding Computers and
Cognitionn, 147, See Peler G. W. Kreen and Michael 8. Seott-
Morton, Decision Support Swtems: An (rganizational Perspec-
tive (Reading, Mass, @ Addison-Wesley, 1978}, 58.

20. Sec Alfrcd Schutz, “Acting and Planming,” in Helot R.
Wagner, ed., On Phenomenology and Social Relations (Chicago:
Tniversity of Chicago Press, 1970}, 134 : “ As Professor John Dewey
has pointed out. in our daily life we are largely preoccupied with the
next step. Men stop and think only when the sequence of doing is
interrupted. . .” A similar perspective is appled to artificial intelli-
gence in Brooks, “DPlanning 1s Just a Way of Avoidhng Figuring Chat
What to Do Mext.

21. Philip Selznick, “Preface to the California Fdition,” in
Leadership in Administration: /A Sociological Interpretation
(Berkeley: University of Calforria Press, 1957, 1984), vii. See
alsgc William James. Pragmatism ( Indianapolis, Ind.: Hackett
Publishing, 1981 }; and John DNewey, The [Fssential Writings
{New York: Harper & Row, 1977).

22. The Amgen paradox is recounted in James . Berkley and
Nitin Nohria, “Amgen Inc. : Planning the Unplannable. ” Case
Study NY-492052. Boston; Harvard Business School, 1992,
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23. See Irederick W. ‘lavlor, ihe Principles of Scientific
Managerent {New York: W. W. Norton 1911, 1947},

24, For an interesting discussicn of the hype surrounding the
term reengineering, see DPaul Hlemp, * Preaching the Gospel.”
Boston (Globe (Jume: 30, 1992), P. 35.

25. Actually, there is 8 movement afoot in many compames to
take account of individuals in a way that may iminally seeimn radical:
conducting “New Age”™ personality testing. Nevertheless, these
tests—Are vou left-brained or nghtbrained? lotroverted or exwo-
verted? —often fall back on simplistic distinctions that give organi-
zatiom members little more than a Iot of huzzawords and a fixed sense
of their own unique charaeteristies as 0 manager. The trend deserves
o be taken seriously, however, if not so rmuch for its distillation
and appropriation of psyvchological theory as for its acknowledgment:
that {as will be developed in the next chapter) individuals need o bhe
restored to the center of attention.

26. Weick, The Sacial Fsvuhelogy of Chganizing, 149 —
150.

27. See David A. Nadler, J. Richard Hackman, and Ed-
ward F. lawler I, Managing (hganizational Behavwvior
(Boston; Litde, Brown, 1079), 28 — 38. Sco also John W.
Atkinson, “Motivational Determinants of Risk-raking Behavior,”
Psychological Reviere, 64 (November 1957} 359 — 372,

2K. For one version of this dichotomy, see David C. NMcClel-
tand, “The Uree to Achicve,” in Michacl T, Mattexm and John
M. Ivancevich., eds. ., Managemenr and Organizational Behauvior
Classics ( Homewood, I1l.: DBPI Irwin. 1989 ): 382 - 401.
(Reprinted (rom THINK Magazine, 32, No.6 [ MNovember-De-
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comnber 1966 19—23). “Most people in ihis world, ™ stated Me-
Clelland, “... can be divided into two broad groups. There is thar
minority which is challenged by opportunity and willing to werk hard
to achieve something and the majority which reslly does not care all
that much. ”

29. Weiclk, The Socinl Poywhology af (Ovgarnizing , 195,

30. Ihid., 245.

W By IREFTEN

1. Carol Heimer, “IXing Your Job and Helping Your Friends:
LTniversalistic Norms about particnlar Others in Networks, ” i Mitin
Nohrig and Robert G. Eccles, eds. . Nerworks and Organizations
(Boswon: Harvard Business School Press, 1992) .

For the interested reader, a moment should be taken to ditfer-
entiate our argument from the kind of particularism cften artributed
to the influental “Human Relations” School, which aimilary ar-
gued that the rechnigques of personnel management should be geared
around a consideration of “the whole worker. ” The human relations
{radition forms an important backdrop for all contemporary theoriz-
i Aabout organizations, yet it is hardly withoot its problems. In
fact, Herbert Marcusc made an argumecnt for scecing the particular-
ism of human relations approaches as an ideological wespon: by
“wranslating” umiversal voucerns {bad wages, bad working condi-
tions, rnanagerial oppression, and so forth) inte “personal” ones,
he arguied, the human relations approach served essentially to sup-
persa worker dissent.  {See Horbert Marcuse, Ome Dimensionai
Man [Doston: Beacon Press, 1964!, 108 - 114; the positions he
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criticizes can be found in F. J. Roethlisberger and William. J.
Dicksan, Managerwnt urnd the Worker | Cambridge, Mass. ; Har-
vard University Press, 1930, 590 — 604.) Clearly, surh is not
the brand of particularism we mean to advocate here.  As we well ar-
g, it i imporiant (o respect the oollective identifications of others.,
rather than merely trying to cxplain them awav.

2. For a somewhat hyperbolic argument shout the unfairmess of
affirmalive aclion policies thar illostrates much of the contemporary
backlash against them, wsee Dinesh D'Souze, Tlliberal Edwcation :
The Politics of Race and Sex on Campus (MNew Ycrk: Free Press,
1991}

3. See Douglas McGregor, “The Human Side of Enterprise,
Munagerneni Rewren, 46, No.11 ( November 1957): 22 — 28,
B8 —92.

4. 1bid. . 23.
5. Thid. , 88.
6. lkid., B9.

7. Ree Williarn (5. Owchi, Theury £ Hiree Amerioan Dusi-
ness Can Meet the Japanese Challenge (Ronding, Mass. @ Addison-
Wesley, 1981), which describes how certain American companies
{Theory 7)) have adopted Japanese management practices { Theory
1), which make them more effective than the typicul American com-
pany §Thery A}, According o Ouchi, Theory £ canpanies use a
model of human behavior that “suggests that involved workers are
the key to increased productivity.” Quchi noted that Theory Z was
very similar to Theory ¥, with the former referring 1o a type of or-
genization and the larter referring m a type vl manager. {See Ouch-
iy TheoryZ, 4.)
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£. McGregor, “The Human Side of Enterprise.” %8 —89.

9. This view of molivalion akes MoGregor's Thoory Yo as s
point of departure, but diverges from it in an important fashion.
For McGregor, “motivation” has beemn misunderstood because it
hes beon assumed to be a matter of applying a certuin exvernal force
in order to extract work. Ses McGregor, “The Human Side of En-
terprise, 88 — 8Y: “The motivation, the potential for development,
the capariaty for msamming responsibility, the readiness to direot be-
havior toward orgenizational goals are all present in people. Manage-
menl does nol put themn there, T is & resporsilbility of managermeni
1o make 1t possble for people (o recopmze and develop these human
characteristics for themselves. ” While we similarly stress the internal
nature of motivation, we further add that the multiplicicy of dinoen-
sions along which it typically ocours make it a poor way of framing
the issue i the first place.

10, Sociologist Harrison White explains, " Psychologists are
looking in the wrong place w find identity. Identity is created nat
wsicle: but outside our bexhly integurments. ™ { See Harrison White,
Hdentity and Control: A Structural Theory of Social Action
[Princeron. N. J.: Princeton University Press, 1992, ]}

11. Hannah Arendc, The Human {ondition {Chicage: Tni-
versity of Chicago Press, 1958), 179.

12. Tad.

13. Williamsn Whiting. “Industrial Conduct and Leadership,”
Harvard Business Review, 1 (April 1923): 323.

14. See the work of Erik H. FErikson, esperially Childhood
amd Society, 2d. ed. {New York: W. W. Norwon, 1965} . The phrase
“being in the world” is borrowed from the work of German philoso-
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pher Martin Hadegper; see his Redrng amd Tive, s, John Mo
quarrie and Edward RKobinson ( New York: Harper & Row,
1962).

L5. White, Ideniity and Cimterdd, 20-21.

16. As suggested above, the notion thar individual identity is
produced cui of sxcal networks is a canpelling idea that is of much
nterest. o socwlogists, wha have not always been satisflied wirth at-
tempts 0 ground identity in psvchological theory. See for example
Chapter 2, “Networks from Identities,” in White, Identity and
Corntrol .

17. Arendh, The IHuman Condition, 183 - 184.

18. For the major ststermnent of how “ social comparison
ahapes identity, see Leon Festmger. A Thoeory of Social Compari-
son Processes,” Human Relations, 7 (1954): 117 —140.

19, TIhid., 179 — 180,

20. Herbert Simon, “Organizations snd Markets,” Jowrnal
of Fromemnic Perspectives, 5, No.2 (Spring 1991 : 34.

21, Ibid.

22. Peter Brill and Marshall W. Meyer, “Organizational Em-
powermment  and  Organizational  Identification,” unpublished
manuscript, Wharton Schaool, 1992, This paper contains a wvery
good discussion gbout the meaning and bases of identification, and
the relationship between identification and empowerment.

23. Fliot Freidwm, Professional Prroers: A Stwdy of the Tr-
stitutionaiization of Formal Knowledge (Chicago: University of
Chicagn Press, 1986), 30.

24. Magah Sarfatti Larson, The Rise of Professionalesm : A
Sociological Analysis { Berkeley: University of Californie Press,
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1977), =. %See also Joseph A. Raelin, The Clash of Cultures;
Mazugers Murneping  Profesvonads { Bostons Harvard  Business
School Preas, 1985).

25. Amartya Sen, “Goals,Commitment, and [dentity,” Jour-
nad of Law, Economics, and Ovgarization, 1 (Fall 1985): 348.

26, Much has been written on the peculiarly Western invention
of “selfhood” as a concept. See for example Francis Barker, The
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Vision {New York: Free Press, 1987).

36. Christopher A. Bartlert and Sumantra Ghoshel, Manag-
ing Across Borders : The Transagtional Solution {Beoston: Harvard
Business School Press, 1989), 32.

7. lbkid.. 57.
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{Doston: ! larvard Business School Press, 1987).
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1991); 80—95. '

13. Brian M. Cock, “In Search of Six Sigma: 99.9997%
Defect Free,” Irclustry Week (Ociober 1, 1990): 60 —65.

320



E &

14. Lloyd Tiolwms and Clare Crawford-Mason, Quality or
Eise: The Remnlutiom in World Business (Boston: Houghton Mif-
flin, 1991, 138.

15. T. ]J. Rodgers, “Neo Excuses Management,” Harvard
Business Review, 68 (July-August 1990): 85,

16. Ibid. See also Richard Brandr, “The Bad Boy ol Silicon
Valley: Meet T. 1. Rodgers, CEQ of Cypress Semiconductor,”
Business Week [December 9, 1991): 64 — 700

17. See Mitin Nohria and Cynthia Cook,  “Hill, Holliday,
Conpors, Coamopulos, Inc. Advertising (A).” Case Study 9 —
491 - 0146, Boston: Harvard Business Schaol, rev. 1991,

18. Robert G. Eccles. “I'he Performanece Measurement Man-
ifosta,” Huriurd Business Reciew , 69 (January-February 19917
131.

19. For some examples of arguments for nonfinancial measures
see Robert Bittlestonc,  “Fxromive Informmabon and Strategic Con-
trol,” text of address on Uctober 1. 1990, ar London Conference,
Erecurine Imfrrmation  for the Finunce Funoiion ( London:
Metapraxis, 199 }; Robert Malchione , * Making Performance
perspective ( Boston: The Boston Con-
sulting Group, 1991 ) ; “Performance Measurenent: Impact on
Competitive Performance,” Owui-look . Industriai Competitiveress ,
6, No.d4 (Boston: Harbor Research, nodate): RobertS. Kaplan
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ing— l'he Kev 1o Management Innovation,” Silsan Management
Review, 30, No.3 (Spring 1989): 63— 74.

. LE]
Mezsuremenis Perfarm,

321



EAFAREAN

20. Johnson and Kaplan, Kelewance Lost: The Kise and Fali
of Management Accounting , 239,

21. 1bid., 125. Woc should emphusize that even today—de-
spite the emphasis often placed by senicr management cn accouniting-
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2. Robert ID. Calkins, “Objectives of Business Education,”
Hearward Business Review, 25 (Autumn 1946): 47,

3. In fact, it is temptung to see the steady asccumulation of
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them in the ferm of efforts 10 create “organizational change. ™

7. An interesting case where thectry clearly preceded practice
has been documented in Alfred T). Chandler, Jr., Straiegy and
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ing pressures for change. Gordon and Howell for instance note:
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163 —164).

18. FEileen C. Shapire, Fhiro Corporate Truths Become Coma-
petitive Traps (New York: John Wiley, 1991), xi.

19. Obwviously these categories are not mutually exclusive. Sto-
nes imply modela, diagrams imply framewoarks, and so forth, Buat
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knorwledge is often captured in o partioular form of rhetorie that em-
bodiesa its ather clements.
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of ghest woters — has become a papular pastime. The most suc-
cesstul has been Eee Jlacocea, whose book with Williamn Novale, [fa-
recca: Amn Awobingraphy (New York: Bantam HBooks: 1984 )
was the number one best seller i 1984 and 1985 with 1055000and
1520000 copies, respectively.

21. Christopher Knowltion, “The DBuring Dinge in Business
Books," Forrune (February 13, 198%): 101 - 103.

22. See David F. Hawkins, “Empire Glass Company (A),"
Case Study 109 - 043, DBoston; Harvard Business School, 1964.

23, Thomas J. Peters and Robert H. Waterman, Jr., =
Searvh of Hxcellence (New York: llarper & Row, 1982), 3 —
26.

24. Richard T. Pascale, Managing on the Edge: How the
Smartest Companies Use Conflict to Stay Ahead (New York: Si-
mon & Schuster, 1990, 16— 17.

25. Michelle Clayman ., “ In Search of Excellence: The
Investar's Viewpaint,  Financiel Analysts Jowrral ( May-June
1987} : 56.

26, lbkid. . 54.

27. Ibid., 59, 62.

28. See Peters and Waterman, In Search of Excellence, 156,
292,

20. Leslie Brokaw, “Books That Transform Compeanies,”
INC (July 1991): 34 (emphasis in original).

30. The problem this narurel linguistic embiguaity creates for
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doing stientific research 15 enormous. Without a elear and common
definirion of a tcrm such as empatverment , it is impossible 1o deter-
mine what contributes o smapowerment and what detracts from i,
0T even to measure whether it has increased or decreased over time.
As we suggested in Chapter 6, the same dilficulty exists with con-
ceprs like “decentralization,” “formmality of stricivre,” and “ degres
of authority. ¥ Studics by Richard F. Vancil (see Decentratization :
Managerial Ambiguity by Design [ Homewood, IN. : Dow-Jones.
Irwin, 19781} and the Aswn Group, for cxample, did not have
miich success in establishing clear relationships about what variables
determine patticular structural cheractenistics.  { For reviews of the
work of the Aston Group, see Sergio E. Mindlin and Howard E.
Aldrich, “Interorganizational Dependence: A Review of the Con-
cept and a Reexaminarion of the Findings of the Aston Groop.” Acd-~
ministrative Science Quarteriy, 20 | September 1975 ]: 382
392: and Howard E. Aldrich , " Technology and Orgameational
Struciure: A Reexanination of the Findings of the Aston Group.”
Administrative Science Quarterfy, 17 [March 1972]: 26 -43.)
Fstablishing sich relationships in the social sciences is notoriously
difficult. Consider, for example, the enormous efforts that have
gone into derermining exactly what I. €. tesis messure and the
vontroversies that atill rage zsbout their potential racial and ethnic hi-
ases.

In. oxganizations, a rclared problemn wath conducting such for-
mal research is that rhanagets always have their own values, opin-
ions, and agendas: they bring their own “baggage” to the research
situation and will often respond accordimgly.  Consider & hypothetical

investigation into the prevalence of empowerment in crganizations.
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Without really knowing what o researcher means by empowermont,
a manager may tailor her anawers according 1o how much she is con-
cermed about confidentiality — especially if the CEO has been talking
about bow empowered the middle managers are. She may he reluc-
tant to say she docsn’t feel empowered for fear of being lebeled as
someone who doesn’t have what it takes to be empowered. Or she
may respond negatively in the hopes of sending a message to top
mansgement about the inadeguacy of their commitment to the cause.

31. ln an interesting form of insitutional self-examination using
a tool developad for managers, Ohviatl amdd Miller use Michael
Porter’s five-forees framework 1o explain why businesa professors re-
st attempts to rmake their research more pertinent to managers.
See Owviatt and Miller, “Irrelevance, Intransigence, ond Business

I'rofessors,”” 304,

B EWARNEA

I. On this, see for example James (5. March, “Foomoies o
Drganizational Change,’ Administrarize Science Carterly, 26
{1981}, 563: “Organizations are continually changing, routinely,
casily aned responsively.” March notes that studies on implementing
change indicate “not that organizations are rigid and inflexible,” but
ietead, “thal they are impressively imaginative. ™

2. Four a good discussion of the ideology of ehange in Western
intellectual historv, see Roland N. Stromberg, Furopean Intellec-
tual Tlistmy Since 1788, 5th ed. { Englewood Cliffs,N._]. : Prentice-
Hall, 1990): esp. 139— 140,

3. For an explanation of this perspective and its application to
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organizations, ses Connie |. (. Gersick, “Revolutionary Change
Theories: A Multilevel Explaration of the Puncruster] Eogulibram
Paradipgin,” Academy of Managemenr Review,, 16 (1991}; 10—
36. Along similar lines, Michael l'ushman and Elaine Romanelli
describe creamezations as gasmng through revnentalions, which they
describe as “relatively short periods of discontimious change where
Strategles,. POWwWer, structure, and systems are fundamentally trans-
formed towards a new basis of alignment” {Michael 1., Tushman
and Flaine Romanelli, “Organizational Evolution: A Metamorpho-
sis Model of Convergence and Reorientation.™ in L. L. Cummings
and Barry M. Staw, eds., Research im Orgurzzational Befuroior ,
Vul. 7 | Greenwich, Conn.: JAI Press , 1985]. 173). See also
Micheel L. Tushman. William H. MNewman, and FElaine Ro-
manelli , “Convergence and Upheaval: Managing the Unsteady Paee
of Orgumzadonat Evolution,” California Management Review
(Fall 1986}: 29 —4d; and Larry E. Greiner , “FEvolution and Rev-
clution As Organizations Grow,” Hurourd Business Reviewwe, 50
(July-August 1972): 37 —46.

As Gersick discusses, pinctuated equilibrinm maodels currently
enjoy wide popularity in a numbeor of disciplines. For a related ap-
proach w biology. sece Stephen Jay Gould, The Paonda's Thumbd
(New Yeork: W. W. Noron, 1980); fo the scientific method,
see Thomes Kuhn, The Siructure of Scienmtific Mevolfutions. 2d
ed, {Chicago: University of Chicago Thess, 1970): and to the world
in general in a “grand theory,” llya Prigogine and Izabelle Stengers,
Order (ur of Chaost Man's New Dialogue with Nutwre {New
York: [Bantam Tkxoks, 1984).

4. The communicarions rheorist James Beniger puts this atti-
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tude in some perspective, noting that since the 1950s we have con-
stantly been told that “one or the orher social trans(ommation is now
in progress” (James I2. Beniger, The Contral Revolution: Tech
nological and Fconomic Origins of the Information Society [Cam-
bridge, Mass.: Harvard University Press, 1986_, 2).

5. See Poter F. Drucker, “The Coming of the New Organiza-
tion.” Harvard Business Reviewe, (6 { Janvary-February 1988 ):
45 — 53.

6. See Shoshana Zuboff, In the Age of the Smart Machine :
The Future of Work and Power (New York: Basic Books, 1988).

7. Charles Handy, The Age of Unreason {Boston: harvard
Business School Press, 19903}, 17.

8. As Beniger rightly oheserves, important changes in society
“dr not result from single diserete events, despite the best cfforts of
later historians {or contemporary cbeervers) to associate the changes
with such events™ (Beniger, The Control Revolution, 2). {ur
position on historical change has also been informed by Michel Fou-
cault. See Michel Foucault, The Archeniogy aof Knowiedge, ir.,
A. M. Sheridan Smith (New York: Pantheon Books. 1972).

Q. See for example the preface in Zubofl, In the Age of the
Smart Machine, xi-xv.

10. Like politics, the word faower too often gets a bad rap.
Jeffrey Pleffer attempts to right this by defining power “as the po-
tential abality to influence behavior, 1o change the course of events,
to overcome resistance, and to get people io do things that they
would not otherwise do”  (Jeffrey Pleffer, Managing with Porver :
Folitics and Influence in Ovganizations [ Boston: Harvard Business
School ress, 19921, 30). Ffeffcr's baok shows how the ability w
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use amd understand power 15 cruetal o effective menagement.

11. In their classic bock A Behawioral Theory of the Firm,
Richard A. Cyert and James D). March suggested:  “laot us vicw
the organization as a coalition. It is a coalition of individusls, scme
of them organized into sub-coalitions” (Richard A. Cyert and Jumes
N. March, A Behamivral Theory of the Firm | Englowood Cliffs,
N. J.: Prentice-Hall, 1963], 27). For more on haw such coali-
tions work, see also Charles Perrow, Comples Chganizations: A
Critical Essay { Glenview, Tl.: Scorr, Foresman, 1972): and
Pletfer, Managing wunth Power.

12. Handy, The Age of Unreusor, 3.

13. Enc M. Leifer and Harrison C. White, “Wheeling and
Annealing: Federal and Multidivisional Contral,” Chapter 13 in
Tames F. Short, ed., The Sacial Fabric: INmensions and Issues
{ Beverly Hills: Sege Publications, 1986): 223 — 240,

14. Jane Linder and Rohert (G. Faxdes, “Hercules Incorporat-
ed: Anatormy of a Vision,” Casc Swdy ¥ — 186 ~ 305. Boston:
Harvard Business School, 1985.

15. March, “"Footnotes to Organizational Change.,” 563.

16. Robert H. Schaffer and Harvey A, Thamnson, ' Success-
ful Change Programs Begin with Resulis,” Harward Business Re-
view, 70 (January February 1992} : 80.

17. Thid., RZ.

18. Mlichael Beer., Russell A. Eisenstat, and Bert Spector,
The Critived Puth to Corporate Renewal! {(Boston: Harvard Business
School Press, 19907, 39.

19. Ibid., 23.

20. Thid., 3%2—40.
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21. Data for this example are taken fremn a series of Harvard
Fusiness Schoal cases prepared by Todd Jick., See Todd Jick, “Tioh
Galvin and Mutorols, Tne. (A},” Case Study 9 — 487 - 062, rev.
Ilarch 198%: “Bob Galvin and Meotorola, Ine. (B)," Case Study
9 — 487 —063. 1987; and “Dob Galvin and Motorola. Inc. (C),”
{ase Siudy 9 = 487 — 004, 1987, All [rom Beston: Harvard Buosi-
ness School.

22. This assessment appears in Jick’s own teaching note for the
Motrods case werics: © What makes the case particularly provocative
is that Galvin’s actions are so unlike the textbaok description of how
tar lead change” {Tadd Jick, “Bob Galvin and Motarola, [nc. (A)
(R} {(C)," Traching Mol 5—491 — 100, | Boston: Harvard Busi-
ness School]) .

23, Jick, “Dob Galvin and Motorota, Toc, (A).” &,

24, The consoltant was Robert Schaffer, co-author of the
Hartard Business Revieve anticle cited in Note 16 above.

25. Jick, “Faob Galvin and Matorala, Ine. (B}, 2.

26. Jick. “Bob Galvin and Motorela, Ine. (C),” 1.

27. Leifer and White, “"Wheeling and Annealing.” 238.

28, Iad.

29 lbid., 239.

3. Ihid. , 240.

31. Leifer and White chserve: “Knowing where to encourage
system " crystallization’ may thus be the paramount skill of the very
wp (Ihd. , 239).

32. Jick, “Bob Galvin and Mctorela (A),7 9.

33. “For the argument that managers should emphasize mea-
snrable shortterm performanee goals in their chage program method-
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ologies (an approach that we ourselves resist), see Schaffer and
Thomson, “Successtul Change Programs Begin with Results, ™
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