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Management does all work for which it is better suited than the workers.
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sions, ard “good managers™ are those who can provide detailed data to support their recom-
mendations. Creative dedsions that incur significant change or risk are not encouraged. Because
managers of failed projects are openly criticized and penalized, managers try not to implement
ideas that deviate much from the status quo. One lower-level manager quoted an often-used
phrase in the compamy: “F it ain't broke, don't fix it~

Pl e e et B LW s e o e Gl D Wl o

concerned with high productivity but believes that this comes throwgh treating its people right.
The company is proud of its reputation as being a good place to work.

Job activities are designed around work teams, and team members are encouraged to interact
with people across functions and authority levels. Employees talk positively about the competition
between teams. Individuals and teams have goals, and bonuses are based on achievement of
outcomes. Employess are given considerable autonomy in choosing the means by which the
goals are attained.




(=1 R o=l -] L ] [EL=Ri=F PN,




SO R R 25

o TR 1 T X ASZH 2R )RR
o FPHMGHXTE R TR ZE M 24k

o T A AR S 1 TR AR AR 3 3k ke okt
H 2551 %




] 32-8 (




2 E AR EMBAR L BT

var EERE BIRFES NEGE

WIETHH . EMPNEE, A JBRELSR. miasi

H

E|FREIA

A, EHRRIN, Yima,

TEHAE, SUEEET. b, SRaE. Wenlk. WEaE, b,
KWz, IETNTREM. EREEHE, TS K, ﬁi%"éﬂﬁ%mﬂ&%’rﬁwﬁ

WRIGE: FMPEM SEEFE+MBATHMEIE+ A A MIHE+EEFFERM R

wasene - UCEN12807C  mams. WWW.MN]JY.Nnet

R4 HiE: 13684609885 0451—88342620
WHEREE: xchy007@163.com BHEIT: ik

R PE/RIETHIESNX B 1205 IR T R¥ (REHF)

. - s MRUE BEAT
) = CIT . EHEAL
-

LG E E A
KHEE N 2K



G

o T TFAMBARRMYZ 3 HFE 5. 5% T %,

o ——-TFEEM: www.mhjy.net




A Q] 52 B

« PN EHEH I
— RHZIN N 2 E BTG B % A aE A% =

1]
s

EAAE AT A5 B
A HT AR B S

I
N
V1

.~

A
R

NS NS

I
N
V1




Plannina

%£2-9 (2

55571 )




GPR] (1) 8 — ] 7 JO 2 ) AR 2

o EHEERRT O RSB AR & K%
IND

o /MBI RN B ] B A AR
o | VZiaH R LR

o (ENTHUIIZE S ILA), HA& R4 Ml 1 ie




GPR] (1) 8 — ] 7 JO 2 ) AR 2

o WA R T A s, PR ASTR E A o

SR DR R 75 4 ) A
o FTIERTTH). A% OH . BRRESIH R

l

!







AR A ZH 2RS4k

o PG E R, EXMUH, HEH
I E 18 7 T FERAAIA ST h M = X

P AR SR N AE H I
o A TR AR FIRFIE
— BRZUE H
— WK R SE
— B HTF IR

— BT
- X R TEIAERE




e AR R TR

. EHTRER . B

« AL ¢ HMHIERES

. HEUTHL JEET

.« BEAL ¢ IR B

. dhetk « IRBHI AR B E

o INEERIE M
o FEAHRH







° [:Iﬁi—B_é_Aﬁtle-J‘ éﬁkéx%ﬁ/]jigg %)‘jé_é Ej/&\
I,K N g Ejlb\ %ﬂé};k Ejlb\"bb

. g‘ﬁiijﬂ R 7 Wk B AN 4 2K 57 2 L] 1) B

2N 1

o IR LRI [F] A BRI A FH 25 R AT

o FRBEEURN) /IR, SUF IR SCAL IR
54 EREE 2 [RIHIAH R M

l“—”U




TR B A

o Bl F N XA B CHIREE M A RE
RN, IWmiEERSIAN S NI
1) 2 5

o AL, MRFmH AN B SR E A T

A b R AR AN SE R




« X
]

o EERF
i

FIEA: N

B 0

D), 5 1=

108

WIWHNZRIE

=1 AR VA AN

IRE

/%_

— P4 ER
B ipEE

ER M

| [ H1 2 H0E A
SR s Holl 5%

HTA) B s, e i
SR




o o Bk

o RRER: H27TMERINE KA — M5 —HIE
BRI Sy B E Ak

o WG BRHH 1 T




£3-1 (F

171 701)




A oy BRER (4

e R WEFEW (R .

?%%&%~AW%%
e JtEZEHRAZ W E:

7E .

}L

T EL
=1

10476 L.

I EYNGIES

| BUR RS %m — I Eﬁ%%%H£Mﬁ




£3-2 (5

T73 71 )




BT Zy ML

« AR ZHL: — A H153 A5 E A
D1 57 AL T [ [R5 2 R0 00 ) 4 3k 2H 24

e EPREMIESHEMS. —AH185 E K 4K
TIHR, BEREEPREMESIE, FHHN

A% O E SRR TR B R R .




s KBS EIFEHL.

AN % D [ SE I A] R 4R
IKTQJ: ZH 24

PER L] (82

o HFURITER: — M HSKEZMHERNLA
H ) £E |2 igﬁéHEMﬁ&E\%
Pefit 4 %iﬁ*%%

— N EEH B30

22 G BRI

]

+*




o EEE/A
EER

« Z[EA

BUT TR 2R iE

GEST0L:

2

R ZH 27

Al AN RZARE, fEREER

AN
NI i‘a

FIAEART ST 1) [l o 2 W]

V4

128 AU

| )5 [ 2 7]

N

At R 5




ENGIES

%?Aﬁ FE I A S PR H A R 5

»

NS

-

+

N,

e

Ay

FRH R (22)

ML
\ o

& [ 5 [E A F]

PLANCIE

R TN R S




ZH 23 g0l 33 ) 4= EK 2

éﬂ?mﬁ'ﬁ M 5
55 FEAT B HE T SR Ji
FRLE ST B 7

o 1 FEE P

I HIEEA 18T [E
A




HZNE R 48R 7 (Z8)

o BEMT: SR ESME B i o HAEE A

%

o« VFAIEZE : —FASRR A —KHLK

O AR R B d v BH 5 ke il 1d& B B
= S
« KRS . —FKAHRZRN 7 —FHLI R
1 W AR E A




HZNE R 48R 7 (Z8)

o SRESHRER . —FKHALNS5HNE N E R —
ﬂjﬁ(ﬁ:?é/%’ 5 X0 E R e i B 1
A Bt S AT DA SR A AR

o SR ANl: R ERTLHTAESIR R, %

CRIEZPSNE SN NI A=V NTTEA IR R S
T2E 0. ML A




AR i 4 EKk? (%2

« Hh

INENE IR AEI A
AT

X/l IS EE

AL T AE

)

7

*

EALEN . AT
4%4\1 -

X H






2T

&%

Gl

1) 25 B

PR
ﬁb\m%:

— R ELHRAE A
ﬁ%é AR
RPN R BURER LR 2
AR 2



AR

o A H— M E BB E RS
ZIUHMEAIS R, XL E A S
PEIG AT B AT A AAT T AT 4 2 B B T
iEERPN

o EIRGUFMALUT N T] (GLOBE) Wit

Kl — I RS ST AT A I TR




%£3-4 (&

2807 )




%35 (&6

18111 )




%£3-6 (2

1821 )




15

£

LI

N R

o AUERE: SCALIETE
FIERUR M 15 E

EEROF . F— A0
SE R IEEE AR
S5 R SR A AR R T
B




%£3-7 (&

T84 1)




== ¢

"
Evl—

e R

o BRI X

o REZRFO0

o ZEFLR

o RERFLIL

« WK

« MT

o JLEAHAZME
o ZRFENLE KB

° ﬁﬁ%%éﬂ,/\

o [EHPrLTMIEEHL

TH AR AT 4 ]
Zehra1E S IR AN

5 [H 23 7]

Z [H A 7]
R ]
M ES PR/
IR
H

e
VFHEAE



TEEROAE (&

il
Tn
‘/THF
N\

- FraE

o RIS HRE

o HEl

o HMETAFE

o HHWHET
o HRIATT

o R

o SRR ST AT
i







o BN DU L2 FEME AR 22 M6 VR I B EOA AT A

0 b B

o IR E [E FNEANH SRR ) 5 z:)JﬁE’Mﬂ

o FRBELE Z1’E%ﬁﬁm7yif)” TIAN RIS 1 Z 41
o TPRE HE X ZAEMESE AT & B T I 1 %52

o FIRTAN R T2 AR E BEAF 255G




H e T2

» B v 7

« RLZFME: [Efedl
2 H A AT AR AN
[ BARABA ) BT A5 vk




dF£a-1 (2

194 1)




* R
5
iR

5.

EQ)

| | [«
L b DY

I

27

i

ZZ M AT
e B 4 23T Z1| AH 2]
@%ﬁAM%A

2RI AEZFEA IR

S e AATTane] B 25 BY
JECRN ) R e 2

Y

m—

=R

REZ M FEME
W AP AR ir
S H M E R







NFPAI R R

o NAH: AMTHRHRBARATE )AL 4= 21
u%%ﬁ(a%%%ﬁM%%ﬁ>

o MR R NSRBI AL SRFE (]
GRS T FERER)







X #F4-4 (Z10077 )

1. True or False: The world's children under age & outnumber people aged 65 and over.

b. lapan
€ Spain
d. ltaly
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 Be a good role model by being ethical and honest.
— Tell the truth always.
— Don’t hide or manipulate information.
— Be willing to admit your failures.

e Share your personal values by regularly
communicating them to employees.

e Stress the organization’s or team’s important shared
values.

e Use the reward system to hold everyone accountable
to the values.
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* Communicated to all necessary organizational members
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