=] e

IRELAND | HOSKISSON | HITT Eﬁ [ﬂgﬁ A
THE

MANAGEMENT EERENS1:E=g=¥il
OF STRATEGY A

CONCEPTS AND CASES 10E

Authored by:
Marta Szabo White. Ph.D
Georgia State University



2 E AR EMBAR L BT

var EERE BIRFES NEGE

WIETHH . EMPNEE, A JBRELSR. miasi

H

E|FREIA

A, EHRRIN, Yima,

TEHAE, SUEEET. b, SRaE. Wenlk. WEaE, b,
KWz, IETNTREM. EREEHE, TS K, ﬁi%"éﬂﬁ%mﬂ&%’rﬁwﬁ

WRIGE: FMPEM SEEFE+MBATHMEIE+ A A MIHE+EEFFERM R

wasene - UCEN12807C  mams. WWW.MN]JY.Nnet

R4 HiE: 13684609885 0451—88342620
WHEREE: xchy007@163.com BHEIT: ik

R PE/RIETHIESNX B 1205 IR T R¥ (REHF)

. - s MRUE BEAT
) = CIT . EHEAL
-

LG E E A
KHEE N 2K



G

o T TFAMBARRMYZ 3 HFE 5. 5% T %,

o ——-TFEEM: www.mhjy.net




> ‘Al\w :F‘i

/\-ﬁ; -t L
:' -3 I:I
| — |

Figure 1.1 The Strategic Management Process

Chapter 2
~ The Ex |

Eﬁz H]% f_ré_v; ig jj %EE[E g Eniiro nh;r::t
o —
TCJ Vision
= Mission
£ I
W

Chapter 3
The Internal
Environment

Formulation of Strategic Actions Implementation of Strategic Actions

Chaptar 5 Chapter 10 Chapter 11
£ Bug?:;g:[;m Compstitive g:,"ffiﬁ CO'FF,’OVB'P‘ StructF:Jtre and
B & Rivalry and LEvaIPStrata Governance Controls with
3 ay Diynamics ay and Ethics Organizations
L%

E’ Chaptar 9 Chapter 12 Ch 13

g Chapter 7 Chaoter 8 = [T e :; o . apter o

“ Strategic L ooperative adership nt'apran_auna
Acquisition and e Implications Implications Implications

Restructuring Strategy for for for
Strategy Strategy Strategy

g o

E

o

B Strategic

g Competitivenass

=] Above-Average

% Returns

b

Feedkack |

@ 2013 Cengage Learming.

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.




‘ “F
>y .
V’( ~ %> B#5

/ 1. SV REEES S, . EARS. B
ST L% B W 3 1o
2. HikEERE, BRARLAEARE S
2B B
3. FIEPASEE (1/OMA) fRRAH
23 SIME
4. FI P VIR SRR AR A 40 T KB A

5. iﬁ%l_}u ,‘f{*ﬂ’fﬁnkp, '[«—.IATI/IA:\;,: 'ﬁ\/L
6. & XA mAHRE, mIRHEISHRKIFM ]
7 TR RS T A B AR

8. MRS E HEAE

] ! A L
i
¥
i ©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.

\El[-
=
SH
i
E§




IMPORTANT DEFINITIONS

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.




IMPORTANT DEFINITIONS

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.




=

51 2R

42 I E A Border oA

FRERI 99

— ARG KB

: ©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.



R B B B I PR

F A S0 S BT
BT, LAY KR, e AR O3
Syl £ PN S RIGE S
| mo wmn wadpRRA
ok A
S, St LSRR 3R S A

R AR
AW SR B T 3 A AT
g K DA 251 5 5 & Sy N\ FR DG L

©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.



THE STRATEGIC MANAGEMENT
PROCESS

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.




I B B I A

=l
o Tk s -
13 e AR

3%
Hi3 S I i

N
/

3%
4. 5. 6. 7. 8. 9%
104 | LT I2ENNNS—

NI

>

dir dir

==
\1|

3

\|
JU

-
i
H

iR IR 3

==

CEAIIY:

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.



e FHG A

/ AT — ARG
i?li— S N H R AR B
17 MV AR

ZTgfﬁﬂ:
lﬁ‘fl—iﬁﬁ LI 25 R0 B 7845 B R YK A e Al
T RATI A 5
l%ll%ﬁ%ﬂﬂﬁ/\j (NBC Universal) Fifiiix
(Microsoft) H:[A#H#AMSNBC .

RGNS NE R /AT <General Electric) 5 EEZF)
?%SHHE/W@%B’JHX{ I S1% I8 T e < s
svi] (Comecast) .

S B AR s ks A I PR A 1 80 AT ARG
N TR ST o i BRI ] g

] ! A L
i
¥
i ©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.

)



S
FFLL -
W27 2 AT

=z
i

737

‘ W T 1
ELA S [ B
-L | GRS T B 3T S T

_ K |4

N EES
W & ER1L
_ ESFN

ik B Z2 P

©2013 Cengage Learning. All Rights Reserved. Ma

E

ytb

i

=

bl
opie

permitted in a license distributed with a certain product or service or

25
gl

ZTH

ed, s d dpl cated, in whole or in part, e ptforuseas
om use.

otherw a pas wdpttdwbtf clas



IR R /RIS ADL, 1%
AU e BE A 2 5 LI .

EERZEGT AP H R T A G

JIRIHL = HFE A

PERA SR g
ﬁ‘_“

LK, Y

AR H e s

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or dupli

cated, in whole or in part, except for use as

permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.



WK B -

WE T

‘ i [EH .
N
ENRE .

b

tH 5 2

o

Sop
==

WS =
C IS
L EUAR

BN

‘¢MUﬂ?ﬂJtﬁﬁ

)L

=N

KE&H

©2013 Cengage Learning. All Rights Reserved. May not be copied, s
permitted in a license distributed with a cert

ain product or service or

NG|

(TN

TR

il

JIAN =
JX

d dpl cated, in whole
otherw a pas wdpttdwbtf classroom use.

=

%

-y
Lo
E N

n part, e

H R KB,

L Sy 2

B K2
SVIQEINY I

F RN

cept for use as



=r L B
=R
EBmAie BX A=
FDAHT 2K A

7 VAR

EEE, ERFARRERIXR
KX AR
‘ B 16 R th G — M S5 HE B At

A
ok [ B s AVE T g — A BB A
E

[\

l

R R HI4E R e H E DA — KR
1 5% [E p Mk 705 R [A) i L 22

d dpl cated, in whole or in part, e ptforuseas

©2013 Cen gg L ning. All Rights Res rvd May no tb copied, s
a pas wdpttdwbtf classroom use.

permitted in d stributed with a certain product or service or otherw




©2013 Cen
permitted in

SR

/\'r—llbi 7

FERKEOT

R E SIS R ER I SE, (e fli s Al

T ISUNI=IES e g (W PRca =2 %ﬁ%lﬁl’] 13, X
— AL Uxﬁiﬁﬁﬁﬂl%%‘lgﬁ B,

WA RS E A EINEEE, HER
20154, 1%&760%9’34&)\4#%@?%_
MK RESHATY, WA E. ERE.
i HABESA T rﬁﬁCEQﬂwﬁc T IR 4EF

IV 1 &

(Jeffer Immelt) f5H: ML T
~A%%%ﬁﬁ,é%% HEHE%%
A2, BKHGIEURR R B E PG, A AT
S 2N % VN

ggL gAIIRghtR rvd May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
dtbtdwth ertain product or ceorotherw a pas wdpttdwbtf classroom use.




FV/, / 54 R
| ; IR
4 AERAY R BT R [ 5 18 5 G AR .

Wﬁﬁfﬁi %%WH?RLT T sk [ ] 5 3k
TTﬁﬂxh A 55 Gt o AR RR AL

Tt o

:‘ SIRIGER A FE IR R
255 B3 F 1R
RERAY 2 7] A2 7 i Hﬁﬂfﬁﬂkﬁ
S THURL 3= 14 S D0 e 00, st it

6 [F) b B X 45 FUAS Rl T 371347 E
k)

©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, e ptf
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.



R%%/%
IR TR

r L BRAL CLE R 2/ 35 4 2 R ER 1 T T S
ST, BIERE. A, CE. PR

TR, 38R, IX LSRR YE IR T DL E

A 5 ARl A 7] BLAT B

‘ ARG, WIEKEmRE. ARKAe

B %\W%%éﬁ%i\ﬁ:%ﬁ@é%
L, IXESH RN T 2R S G B

=]
7K o

N EINE RS, E21 A1 A

1, AR EE R UE A 2 5 e ik 4 BRAR
QAT A ST R

©2013 Cen gg L ing. All Rights R rvd May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.




MR
BRI RS

4 N ) B ] SR 2 ] U AR XA 4
I L TS .

oy a) G n] ge i B 5 5 B 2 il
‘ A ae SO E 2 i, M

XF o8 b BB 2 2R B 2 AR AR O

g AP

Xf 2 5 4Bk 35 11 o vl SR, ﬁ%i‘i

78 5 N AT E BRI T3 B R 35407,

X — e B R E T,

©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.



55 A
PR BB

AR R FEEFH I 732K -

14

W B AR BRI SR R
‘ _ [EISYEAY
W R 2 R R

©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.

FRIEAEDAR SE S HIA T, 52 2 A8 1) 58 S A5



%' 7}%/
i PR B
i*#“&—ﬁﬁﬁﬁ ‘
B sKellpon KImIAE B LI R
e QA PR FIFFE *é’?ﬁlEli%’ZﬂiEl’J
W AR FELCHOT BRI PR Y
Mﬁ'ﬁ?ﬁnn e A R ﬁﬂ S Ky e = 1 i
AT LL BE % Pk rﬁlr‘% S AT IR 55 B
=]
W 0 A ———G e N T 3 R R
NS H B SRR

EE.IU

A\

l

‘ ©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.




>~ L2, —3
S LI
b o b L
IX/INTHIN /N 2V
T ) e = s v | 2
W T8 2K B T4 BR B 7 B B AR A P2

A\

W G
ThAE I T

B Apple—& KAV BT S G158 1 S ye
B NI N T BE AR & A H
YriE, ~aTRECLFTHOR, LR i

©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.



%' 7}%/
.

Jt P> Tt
ZX/I\’I‘Z /I\lz

EE.IU

%

B U SR Hi—2 F AT R

LNt
R

R ISR

GBI (ke

R E12~18

A H weAT PSS 21 58 5 X6 T 1] ﬁﬁkﬂlﬁ i PR IR

— A

TR RS NSRRI A T B

) F

Y

B R b s TS AT
HAN 2= 2 1 T AR B E 56 4 %) F 3R B 5< [1
1357[(%[]%

/ ©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole

n part, e

permitted in a license distributed with a certain product or service or otherw a password-protecte d website f clas

cept for use as

om use.



=~ —
iﬁ . %/n
BRI \E%ﬁ
R

_ PN fii‘j'ﬁli— 54 555 BRI BIEHT

HHIEOR,

L_

ﬁi‘%ﬁﬁi‘ PERT S SRR AR

B =4 15|—iPod. iPad. WIiFibl /% ) i 2

BG4 28 = B 51 3 AR R —— SR 1

PR PLEIE

H— Rk, HFEE, el

I FHEA NP AT R ) 2 ]

AT LLZE SR 34 VO A 22 00 i b AT s, OF

(ELUEVIR A

= BORIRBGHT HoAR

©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, e ptf
permitted in a license distributed with a ce

rtain product or service or otherw a password-protecte dw bsite f classroom use.



f% Fi% R
BARF TR D
Ei*#ﬂ&—iﬁﬂlﬁﬂﬁ |

GBS 2 £5: Apple

M Apple—EM “fF&arm)” Wiy iz, AW
WK, A S Sl S IR TR AR &
545

l?ILEMﬁ%—EM P EE I T 38 VF 22 0L
o, ABTIEA, SERB SR RRZTT80% /)17 %
B E e ——F R h RS LR E R E
AT, X3k ESER L )E H PR

’4 !—
; - N\ YR
. H
©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.

31




fci 4‘%}%
: BN
:‘iﬂt# H—H AR FN A1 Hr

iRES S EE: Apple

B2 o —3E RN EAT R G138 Y dL

B ) S — B R R T A 2 25, (ETR
1, ERESREZTT80% )47 4l

_ENSERSTN

® G 5T R, fniPod. iPad. iPhone

® iPod f H H A7 hiTunes L& X028 T AT SE AT
V=N

® iPad 5 HibKindleti4s &, AT R T B
S 21, B SORITE B TP A2 L

/ ©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.

1_':[1

> T
NF




%' ‘7}%/?

++ o+
IX/INTHT

l‘ﬁﬂ%%@ﬂﬂﬁ’ﬁ?%—ﬂikﬂﬁ %@S’iﬂvﬁ
‘:T‘ﬁﬂﬁvﬁﬂﬂﬁﬁi% A NE S T

s NLFERE. BRI KRB FE . ﬁx
X 3 S5

B LA —IEwh. R 3B (S B
to[Ei ﬁ S N U BT A 2 5 3B Al 25
HEREES S

. /fIZI JuﬁE
THE\EAﬁR%ﬁ

‘ ©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.

I=] :E%Ekﬂiifjﬁ%ﬁ




TSRS R
L /A
g v b N Ay - 1
ARMBIARTE D

{5 B AR

l EE%—@JEUKB%JE%%W ) T 3
SRyl

I JNA—TE HRTSE44% )R T, (5 BBARM

1_':[1

\

£1

/

rrl

FRASANWT PR 1 = 2 éﬁ:HXE?JD@ﬂ
! EE/\I
W HOE FEL D FE 4= BRI AN 145

IS8 NIEING L OF -2 LA T N [N

‘ ©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.




e, F ]
L /A
b > b RO 1
X/ANTHI /N T 72V

AN W8 0 KR
BA—E S BRME KGR I
AN FH ) 2 At
W 50 P — R R — TG 1 ZH 2 B R

57%HXR»%@E$AE/J1{I\1§7€]E ML‘ﬁé‘dSOﬂﬁ?
i, SO IS C A B AR N T B

WAl IR AP DU 2L k=& SIE iz
HAS RN — M IR, 1E NP mAHRENE
B —384y,  JoHE GOIR BB AE A B g

©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdw bsite f classroom use.

1_':[1

bob




i JH
1 Jb O I
’X/I\AZ %

A Hsﬁi%im R0 R

WS S0 S J—Un SR B R A HE AR R R,

IR R WAPSIA S N
ik, Rxiemannskes

YIH D FFREC (B,

1R AE

I e
B, 2w R MR, #H

Ba, sk I i fe

! ©2013 Cen ggL ning. All Rights Reserved. May no tb copied, s

permitted in d stributed with a certain product or service or otherw

/NI R ISUSTY
S5 A ] BE A

WE P LA —AF LAUEE (it i

d dpl cated, in whole

il RAF A

{5 B3 4T

cept for use as

a pas wdpttdwbtf classroom use.



T FE R
AR AR
T%%ﬁﬂﬁﬁ%ﬂlﬂiﬁ&
 BRIR RN TFHE, s
G0 T i ﬂ/\jjélkj\_ﬁﬂ fi%‘
.%ﬂbﬁfﬁﬁl—’ﬁm VI BT AL R 15 2 v

/Dj LL’ITJ‘ %H T//\

[Jt

<P AT I

I S [ ——— (R A R B e RN

7

permitted in d stributed with a certain product o

! ©2013 Cen ggL ning. All Rights Reserved. May no tb copied, s
rvic

d dpltd n whole or in part, e

cept for use as

eorotherw a pas wdpttdwbtf clas

om use.



ey =

BRI S
e 2R 1
.%?ﬁ@um\xﬁﬁﬁ%ﬁm@ﬁ%ﬁ%
KA1 He
W >l ge )

WU RS G R A AR

W 5 NAZAEIE S W2 U S J ) % Je d g
FRNE MR BRIF AR 15 BB R
LR Sa F L=

©2013 Cen gg L ing. All Rights Reserved. May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.




r ,,.(.'[ B O e S O T

Iy A] B LU AR SR ] g T s A A,
mFﬁ%~Ai%4&% DLIRAE R R 5 4
AR B

N

P 2H 2 A
C(I/OFREZY )

Py R

o3 Y it A 1Y

B ©2013 Cengage Learning. All Rights Reserve
permitted in a license distributed with a certain

May not be copied, s d d uplicated, in whole or in part, e ptfor use as
roduct or service or otherw a password-prote tdw bsite f classroom use.



EHEI P NH AR (1/70)

ALt PR

PO FE AR

B, ANEFRER A BN A A

A A e 2

SR A2 R

R o

HK, A E gl ATl
o], BN NEEHEE AL B
%— 1R L T K HUCE AH AL R

; A
| I
"
©2013 Cengage Learning. All Rights Reserved. Ma
permitted in a license distributed with a certain produc

y not be copied, s d d uplicated, i

AT 3E S

12

n whole

R, A,

n part, e ptf

torserviceorotherw a password-prote tdwb ite f classroom use.



EHEI P NH AR (1/70)

ALt PR

PO FE AR

=, R ST R R A N AT LA
Eoyalla)  H lHmsh, Kk, 2] [a) prre
HE AT AR VR VB 22 5 0 2 N 1

U, ] BRI E AN A
1, FELLA E] A R j(’fjﬁ,ijJﬁ

P g i I
[ f
©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherw a password-protecte d website f classroom use.

=




AU TE B e M H AR (170D

}

=

B R R R TR,
7D [V 7E SR B 775k 75 B 4 A8 2 5 A
‘ W3] ST

AR g, 47k 3R R A
CHetn A H el s SR A A ) BE
Bl AR AR A 5L, X TR 45
HERIFT . % AT B . B
AR

m

©2013 Cen gg L ing. All Rights Res rvd May no tb copied, s d dpl cated, in whole or in part, e ptforuseas
permitted in d stributed with a certain product o ceorotherw a password-prote tdwb ite f classroom use.



TR = H LIRS (1/0)

"%ﬁ%ﬁ EIE S
AR5 MR - PR T 55 53 RS ) P il B

@ = BALMRIE- L W R B £ R

[/OR T Y, R R R A R 7T
%43351%, DSBS SRS LI & alil
1L, }Ji’}%ﬁ &S, 2 E] e Al PARk

©2013 Cengage Learning. All Rights Reserved. May not be copied, s d d uplicated, in whole or in part, e ptf
permitted inalicense distributed with a certain product or service or otherw a password-protecte d website f classroom use.




©2013 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part, except for use as
permitted in a license distributed with a certain product or service or otherwise on a password-protected website for classroom use.




R RIUR i ) 7
Mk ZH gAY

~

R AR 7 MY 2H 2R 5

Figure 1.2 The [/O Model of Above-Average Retums

Fa

ad

m

. Study the extemal

environmert, esp=clally
the Industry environmient.

. Locate an Industry with

high potential for above-
average reatums.

. ldentify the strateqy called

for by the attactive
Irdustry to eam abowve-
average retums.

. Develop or aoquire assats

and skllls neaded to
Implament the statagy.

. Use the firm's strengths (its

developsd or acquired assets
and skills) to mplemeant

the stratsgy.

The External Emironment
# The general endronment
= The Industry envircnmert
* The competitor environmant
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Strategy Fermulation
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particular industry
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Figure 1.2 The Resource-Based Model of Above-Average Returns

-

. Iddentify the firm's resources.
Study its strengths and Resou roes o .
weaknesses compared with * Inputs into a firm's production

those of competitors. rocess

T3 27 I R 2. Determine the firm's -
/:Fﬂ%ﬁ%u {Iﬂ El‘ gyay capahilities. What do the Capability
P 5 .
N ﬁ ] capabilities allow the firm * Capacity of an integrated set of
‘//\ A 6;:[:'] *\ == to do better than its resources to integratively perform

a task or activity

competitors?

3. Determine the potential

of the firm's resources Com.plntitiv. fhdvantng.
and capabilities in terms of 0Ab|||t_ylof a firm to outparform
it= rivals

a competitive advantage.

) An Attractive Industry
4. Locate an attractive * An industry with opportunities

industry. that can be exploited by the
firm's resources and capabilities

5. Select a strategy that best

allows the firm to utilize Strategy Formulation and

its resources and capabilities Implementation

relative to opportunities in * Strategic actions taken to earn above-
the external environment. average returns

Superior Returns
* Earning of above-average returns
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Future Objectives

* How do our goals compars with our

%%X‘T?ﬁ\*ﬁ competitors” goals?
El(] *@Eﬁ * Wheare will emphasis be placed in the

futura?
# What is the sttitude toward risk?

iCurrent Strategy
* How are we currently competing?

# Doss their strateqy support changss “ﬂ'ﬂﬂ'ﬂﬂﬂﬂ_ _ _
in the competithve structure? & What will our com pstitors da in the

futura?
# Where do we hald an adhvantage over
our competitons?
Assurmptions * Howwill this change our relationship
+ Dowe assume the future will be volatile? with our competitors?
# Are we operating under a status quo?
* What assumptiors do our competitors

hald about the industry and themselves?

Capabilities

* What are cur strengths and weaknessas?

#+ How do we rate compared to our
competitors?
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Uncertainty Uncertainty exists about the
characteristics of the firm's general

and industry environments and
customers’ needs.

Complaxity Complexity results from the
interrelationships among conditions
shaping a firm.

Intraorganizational Conflicts Intraorganizational conflicts may exist
among managers making decisions
as well as among those affected by
the decisions.
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Table 3.3 Examples of Firms’ Capabilities

Functional Areas Capabilities Examples of Firms
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Table 3.5 Outcomes from Combinations of the Criteria for Sustainable Competitive Advantage

Is the Capability Is the Capability Is the Capability Is the Capability Competitive Performance
Valuable? Rare? Costly to Imitate?  Nonsubstitutable? Consequences Implications
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Figure 2.3 A Model of the Value Chain
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Figure 3.4 Creating Value through Value Chain Activities

Supply-Chain Managsment Fell p S=rvi

Artivities taken to ncreass a
product’s valus for customers,
Surveys to receive fredbad:
about the customer's satisfaction,
offering technical support after
the sale, and fully complying
weith & product’s warranty are
mxamiples of thess activities,

Acthities inchiding sourcing,
procursmert, comeersion, and
logistics managem =nit that ars
necessary for the firm to recees
raw matzrials and corwert them
imto firal products.
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Customer 'va e
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O perations

Distributicn Activities necessary to =fici=ntly
change raw materials into finished
products, Developing =mployses’
work schadules, designing

production processes and physical
layout of the oparations’ facilities,

Activitizs related to g=tting the final
product to the customer. Efficiently
handling custorers’ arders,
chooasing the optimal delivery

Marketing (Including Sales)

channel, and warking with the determining production capacity
finance support function to arrargs Activities taken for the purpose of n=eds, and selecting and

for customers’ payrrents for e mairtaining production squipment
delivered goods are axamples of TR naal e A e e are examples of specific operations

these activities. satisfying customers’ n=eds, CEAE
retaining customers, and locating
additioral custome s, Advertising
campaigns, developing and
managirg preduct brands,
determining appropriats pricing
strategies, and training ard
supparting a sales foros ars
specific axamples of thes=
activities,
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Human Resources

Activities associated with managing
tha firm's human capital. Salectirg,
training, retaining, and compensating
hurrian resourcas in ways that casts
a capakility and hopefully a core
compatance ara specific examples
ofthaza activities.

Finance

Activitias associated with affactivaly
acquring and managing financial
resources. Sacuring adagquats
financial capital, irreesting in
organizational functions inways
that will support the firm's afforts

to producae and distributa its products
in tha short- and lorggterm, and
managing relationships with thosa
providing financial capital to tha frm
ara spacific sxamples of thasa activities.

Managamart Information Systams

Acthitias taken to obtasin and manage
irfarmation ard knowladga throughout

tha firm. Idantifying ard utilizi

sophisticated techrolegias, %
detarmining optimal ways to colact

ard distributs knosdadge, and linking

ralevant information and knoedadge to
orgarizational functions are activitiss
azsociated with this suppart function.
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Figure 4.3 Examples of Value-Creating Activities Associated with the Cost Leadership Strategy

Finance
IZE] 4.3 Manage financial resources to ensure positive cash flow and low debt costs.

5 AT
WA SR K {E
T3]

Human Resources

Develop pelicies to ensure efficient hiring and retention to keep costs low.
Implement training te ensure high employee efficiency.

Support
Functions

Management Information Systems

Develop and maintain cost-effective MIS operations.

# Customers

Supply-Chain Marketing Follow-up
Management Operations Distribution {Including Service
Value Chain Sales)

Activities § pgciive Build Use of low- Targeted Efficient
relationships economies cost modes of advertising ™ follow-up
with suppliers of scale transporting and low to reduce
to maintain and efficient goods and prices for returns
cfficient flowe opcrations (c.g., delivery times high sales
of goods production that produce valumes
(supplies) for processes). lowest costs
operations

Source: Based on M. E. Porter, 1998, Competitive Advantage: Creating and Sustaining Superior Performance, Mew York: The Free Press; D. G. Sirmon, M. A,
Hitt & R. D Ireland, 2007, Managing firm resources in dynamic environments to create value: Looking inside the black box, Academy of Management Review,
32: 273-292; D. G. Sirmen, M. A Hitt, B. D Ireland & B. A, Gilkert, 2011, Resource orchestration to create competitive advantage: Breadth, depth and life
cycles effects, Joumal of Managament, in press. © Copyrghted 2011 by R. Duane Ireland, Robert E. Hoskisson, and Michael A, Hitt.
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Figure 4.4 Examples of Value-Creating Activities Associated with the Differentiation Strategy

Finance

N/
Kl4.4 _ _ -
Make long-term investments in development of new technology and innowvative
products, in marketing and advertising, and in akility to provide exceptional service.

52 Al kg !

FHE RS E 7
z{j] Recruit highly qualified emplovess and imeest in training that provides them with the

latest technological knowledge and the capabilities to provide breakthrough services.

|

Management Information Systems

Human Resources

Support
Functions

Acquire and develop excellent information systems that provide up-to-date market
intelligence and real-time information in all areas relevant for strategic and major
operational decisions.

*+ Customers

Supply-Chain . s Marketing Follow-up
Management Operations Distribution {Including Service
Sales)
Develop and Manufacture P rowicle Build strong Hawve
maintain posithve high-guality accurate and positive specially
Value Chain | relation with goods. timelv delwery relationships trained unit to
Activities major suppliers. Develop of goods to —* with customers. provide after-
Ensurs the flaxikle systems R RIER et Invest in sales service.
receipt of high that allows rapid E"F'FE'CtiV'_E' Ensure high
quality supplies response to promotion and custormer
{raws matarials customers” acheertizsing satisfaction.
and other changing needs. Progran.
goods).

Source: Based on infermation from, M. E. Porter, 1998, Competitive Advantage: Creating and Sustaining Superior Perfarmance, Mew York: The Free Press;
D G, Sirnon, M. A&, Hit, & R D. Ireland, 2007, Managing firn rescurces in dynamic environmeants to create value: Looking inside the BHack box, Academy
of Management Review, 32: 273-292; D. G. Sirmon, M. & Hitt, B D. Ireland, & B. A, Gilbert, 2011, Resource orchestration to create compstitive advantage:
Braadth, depth and life cycles effects, Joumal of Managameant, in press. © Copyrighted 3011 by R. Duane Ireland, Robert E. Hoskisson, and Michael &, Hit.
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Table 5.1 Cuality Dimensions of Goods and Services
Product Quality Dimensions
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Figure 5.4 Gradual Ercslon of a Sustained Competitive Advantage
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