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GBS BF BRI =8 ? ”
“Nope, ” 1< X [0 .
“GIERRB R =FERE? ~
“No, pe. ”
“GrAEHNEE A Fem LKA B =527
R EIE: “Nope.”
Pt A SEBUHAE? 7
KK [E|EZF, “/ already knows more than / does. ”
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FRNZEFHIRES

BESRRMUE (Gaining a global perspective)

HESIS8ES (Developing leadership skill)

%]
%]
O ZEBRBOFGE (Honing integration skills
%]

INHIZHZR B SCH B SEZT £ (Recognizing organizational
realities and implementing effectively)

O GEMITEISETE ( Acting creatively and innovatively)

Q

X BB ENT4E ( Thinking critically and communicating
clearly)

O BEMTAEE. FEMEWRIER ( Understanding the role,
responsibilities, and purpose of business)

O INHEATTF89/EER ( Understanding the limits of models and
markefts)
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FRRIET RLE (2)

B AMABEHNER: RETTEWARE. FRE. HIE,
MABERENRMNE

B AT RAEM; BHIHE; RAD

B PIS5FRNPOIES] (participant-centered learning)
B SRR SE

B EFRRNZE: ZITeESELARE
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B EEMIEL: MRS AGRMEEIR (Z2T4) 5ERFRMEH
R (WA, &E—4Tsh, B FBEMREIHEZ DS BER)

B OREWR: ERREBRRMERIR
B ZHHFE: ERREERFERIR

— AR K 32 (0] @

—UN{AT R R S HE [0) R
B MCEEE” (teaching management) F|“IEFEIEE" (
developing managers) HJ¥53%
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B Z=BIHERRES

B RE/NA

B HZF A7 (teaching notes)
B EEHLE

BT REENHFRT
B RETE5AFAF RN
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EOEIBFME—D: L I« A BERSTHN

B IR G 2P IZE R (Regulation /s fundament of
creating rair)

B AEABLAR L5 R HE A B ZE I Z A4 BEAEZE
bFE 77 C Input is to let students know what he or she

should prepare for the case , how much enerqy he or
she will spend)

W IR AR B A F ol IR R4 (The harvest is fo
/nform the participants what can be got through case
aiscussion)

B 71 (evaluation)
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Type of Cases °

B E=IEHI Paper-basedZ 5



T [ fRE SR (Take
time to understand facts,
situation)

R Z 0 2 I A
(Ponder data presented in
case)
AR FE 50 N HORE AN 7 JE
% (Reconsider original
views when presented with
opinions of other members )
MIEAR 3k 21 7] 2
(Differentiate problems
from symptoms )

oty HEEdE (Analyze,
summarize data given in case
or investigated)

FH 241 (Rush through
case, only read once)

B AR EHUE
(Blindly accept data given)

WS AR, B B3R 15
B (Stick with original views,
even when new information
emerges)
BYE VAR5 M (Confuse
symptoms and problems)
B A2
(Rehashing data)
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B AFFHHES.

B RERGBFFMNENET, BRERGINERTHE,
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ZHITT IR

1= (Situation Analysis)
Wi W5 12> (Determine problems, opportunities)

S FITEI 2 (Formulate altemative courses of
action)

IR S FRiE £ (Analyze, evaluate alfernatives)
HEZERR RT3 (Recommend a solution)

w1751 % (Specify a plan of action)

HER AT 5 (Prepare contingency plans)



LG HRIZ(): R

HLZEFE A (Nature of demand and supply)
ALEFEE (Extent of demand and supply)
=IRRES (Nature of competition)

g (Environmental climate)

FEan Ay B (Stage of product life cycle)
PV AR ZE R (Cost structure of the industry)
I RRE ST (Resources and capability of
the firm)

ISR (Financial resources of the firm)

SRR (Distribution structure)



BT RIRAE (2)

W S (Key problem areas)
B FEYl L (Key opportunities)

B g, HArKE Pk 2. .. (On balance, the situation
or challenge is...)



BT RYRAE (3)

B 7 Hir (Define objectives)
B Hirility (Target market)
B XA (Projected purpose)
W 2 (Profit analysis)
B 5 (decisions)
B 77 (method)
B 77 (procedure)
B Zz (factors)



ZBITIERIRAE (4) FE

G a7 7% (What are possible alfernatives?)

A RE T 0 R, WBETT FHR . 1EPEGT(ESE
(Limits fo possible alfernatives, such as
compeftence, resources, ethical responsibilifies)

T EEELSPE, 01T (Are alfernatives reasonable,
/ogical?)

h 5% (Advantages, disadvantages of each
alfernative)

WIS~ 58 BEA RAAE 1) @, =1 2 /b (1 1 @
(Which alternative best solves problems, and
creates minimal new problems?)



ZBITTE YR (5)

B A SR EEINE . Pl (Judge relative risks,
opportunities offered by various alfernatives)

B UEF¢ (Choice and decision: Best balance between
potential profit and cost of failure)

B g, W PE BB AT [ A (Make clear-
cut decision, avord ‘qualifications” and other obvious
hedges)



B IERIRFZ(6): 1T 3 it %l

W ELsENE (How willl decision be implemented?)

B RN IR (Personnel, other resources
/nvolved)

B AFEHI RN (Likely market reaction)



EHIERIRIR(7): M A LTy 56

W Whatlf..

W 2 S HIIEFTHIN B (does not respond as
anticijpated?)

W i F AR T IERHI TS (Competifors take
unexpected action?)

B 5700 AN E (differs from forecasts?)



ZHIITIEHYZHZR

F R

@ U

PO AR THK )

>
S 2T G5
IFHI ROV EH H+F /CIoﬁffji fgll??%ﬁﬁ
o Challenge and defend
Shadow CEO

> o

ar

RS ASE ke




RECHBIT: HERT

SIS ¥ ’j‘j
wnin wfwf;' o
4

ECUitiiliac



L IR BELE R 22 5] (Back to context fo learning)

B MR (Understanding environment
complexity)

B HIHHEE B (inferconnected knowledge)

B AR L 5 ME (How fo division and cooperate)

iR (How fo organize)

B HINESL (team building)
7-20k B (7-2 time practice)

TG 355 (begin competition)
ESIR & (situation report)

M
M
M
B 4 (final report)
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W53

iR (How fo organize)

B GG F R e R, ERIIR A

B DM A LIS EZ 00 e GG, AT LS HHE N SRS
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B ZIESO AN LHAN RS, co-teaching
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BINWEEIMB: TAP

B 7Z4PU H 2 “BIBA ST B ” ( Team Action Project) B &l

o

W 74P HAE LB G 770, AKX 7B A F 5L R+
IAGTE-F T, L FBE ) G T a2 2 21 1 H 1

W {7 7APTIH 2N T R MBAZE )& B SLEM TT, R MEAH
i F AR TIARHT, BEC R SLER, £ B 74 07 W 5] B0 e e B
SLE PN RE 7], AR GE g F A BIBNEERE T 5 $-F 77

B 74PEEITE 7, B TR RIERE " (Tapping Your Potential )

B T4PHIH B B BRI 557 2] BEiC ( Theory of Experiential
Learning) o ZIIH WGk, WESRE, MRBEH, F
SSLE VI F BT B, s k& 1F — T E B 4 i SE e Tl H
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