
Tool 32-2. Sample ROI Analysis Plan

The figure shows a completed ROI analysis plan for the absenteeism reduction project. This planning document captures
information on key items that are necessary to develop the actual ROI calculation. In the first column, significant data
items are listed. Although these are usually level 4 data, in some cases this column includes level 3 items. These items
will be used in the ROI analysis. 

The method used to isolate the project’s effects is listed next to each data item in the second column. The method of
converting data to monetary values is included in the third column. The cost categories that will be captured for the proj-
ect are outlined in the next column. Normally, the cost categories will be consistent from one program to another. The
intangible benefits expected from the program are outlined in the fifth column. This list is generated from discussions
about the program with sponsors and subject matter experts. Communication targets are outlined in the sixth column.
Finally, other issues or events that might influence program implementation would be highlighted in the last column. Such
typical items would be the capability of participants, the degree of access to data sources, and unique data analysis
issues. 

The ROI analysis plan, when combined with the data collection plan, provides detailed information for calculating the ROI,
illustrating how the process will develop from beginning to end. 
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