Tool 8-2. Performance Intervention Selection Rating

To use this tool

List the recommended actions you checked off in Table 7-1 in the interventions column.

e \With your team or stakeholder group, rate the appropriateness, economics, feasibility, and performer acceptability for each
intervention. Use a 4 to 0 scale as follows: 4 = excellent fit—absolutely no problem; 3 = good fit—we can do it even if it's a
bit of a problem; 2 = poor fit—we can do it, but it's not great or it really causes problems; 1 = very poor fit—only do it as a

last resort or it's a very big problem; 0 = not possible, no way—fatal flaw (a single 0 totally eliminates the intervention).
Discuss, argue, and come to a consensus for each rating.
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