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Wholly-owned subsidiary

Dominant shareholder (many partners)

Dominant shareholder (few partners)

Dominant shareholder (one partner)

FREETEHIAEE: Balance Interest

Plurality shareholder (many partners)

Plurality shareholder (few partners)

Equity partner (50/50)

Contractual joint venture

Contractual management

Restrictive Exclusive contract (e.g. license)

Franchise

Nonexclusive restrictive contract

Exclusive nonrestrictive contract

{EEEHA: Diffused Interest

Nonexclusive, nonrestrictive contract

Small shareholder (many partners)

Small shareholder (few partners)

Small shareholder (one partners)
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1. Positive Control Mechanisms

(1) Ability to make specific decisions

(2) Ability to design:

@ Planning process

@ Appropriation requests

(3) Policies and procedures

(4) Ability to set objectives for JV

(5) Contracts:

@ management

@ technology transfer

® marketing

@ supplier

(6) Participation in planning or budgeting process

(7) Parent organization structure

(8) Reporting structure

(9) Staffing

(10) Training programs




(11) Staff services

(12) Bonus of JV tied to parent results

(13) Ability to decide on future promotion of JV

(14) Feedback:

@ strategy

@ plan budgets

® appropriation

(15) JV participation in parent's worldwide meetings

(16) Relations with JV:

@® phone calls

@ meetings

® visits

(17) Staffing parent with someone with experience With JV

(18) MNC level in local

(19) Informal meetings with other parent

2. Negative Control Mechanisms

(1) Board

(2) Executive committee

(3) Approval required for:

@ specific decisions

@ plan, budgets

® appropriation requests

@ nomination of JV

(4) Screening/no objection of parent before ideas or projects are discussed with other

parent
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