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ABSTRACT

Tianhong Company is a growing enterprise for-health care products. This case describes the central task of its
material supply sector and the material management system. The company’s suppliers are required to give special
prices for a material according to the=price formation of the material. The company carries out the “red price”
motivation method. The purchasers can get the premium according to the percent of their expenses cut down in
purchasing materials. In order-to=guard against possible unhealthy tendency in purchasing materials, the supply
sector develops a controlling method of purchase negotiation and a series of material management rules and
regulations by using the experience of other advanced enterprises for reference. The manager of the sector is
considering improving the material management and carrying out dynamic controlling method to suppliers. The
company may give a mark for every supplier according to the price and quality of supplied material and service
level, and grade suppliers-and allot-orders according to their marks. But how does the sector give a mark for every
material? Especially the-ecompany will carry out the strategy of multiple products. The material management will
be more complicated. How does the supply sector do to face the challenge?
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