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ABSTRACT

The background of the case is the arduous course of setting-up_electronic components factory by the old lady
Zhao in Qiding Mountain. It describes and analyses the successful quality strategy at initial stage, the failure of
quickly expansion caused by quality: problems,—the methods of improving quality assurance system, the
developing by quality advantage in competition. The_case describes in detail a series of content of quality
assurance, such as the affect of quality:at initial stage, the-eultivation and improvement of quality concept , how to
deal with quality assurance problems atthe stage of quick expansion, object management of quality, the quality
vision , etc. The objective is4o-make students get an overall and through understanding of quality assurance
activities to realize the basic functien of quality-vision in quality concept and quality culture.
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