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WA R A 7 i — 7= R IR 5%, WA T 2 B I R B — IR R Rl o 3t m) 3
FEATAE M. (R 2 AL Z o, BHBESAARE —FEEZMmIkmtl—MNT
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1T, ST E R, X TAA R R SRS B, BIOIFEX S AR, FlE
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Kl 3-4  HEEHIE IR
1 AT R R

WR—NHLIAE —Fh LRk, A e 72— A | J2 8% (Corporate-level strategy). 3 i ik %
FREVEXFEM A FRATTR AT 2 RE 0 S0 2 A2 2 5 J2 e I8 24 Y 45— Fh 30l 78 21 40 R AT
BEFRBZE—FNEAR R, AR ZRIELEETRE difh. % THENRES ., b, DLAHARZEE B
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2 FAZ R
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MFE4eRt T, IXAHREE— RIS S A B O T H S HA L B (s . (GBS A T,
NEEZMZ R F, MUE B AT e L LN BUE 2 (1 R Fl A

TR 3 s b B AR 4 R T R S R o b By - HA M A B FT R R —Fdnl s, B—
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K BRI EkEEANRA TG T), AT KRG, iR . 3K
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SRR AL OB . (2) SR (competitor differentiation). S3E4+xf TAHEL, L8 1R AL FT
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1% 0 B8 J 2T A ) T 37 S R P Bt Aol T DI A o B A 2 T 61136 HH 3 8 22 R IR 7

Ak fE Fy ARG IE - B8~ M fe 7, A B BRI A5 M) A il ad SO Ak i v il & 2
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(Mobil 0il). FHHTRFE—FTIAAF] . KilEGIRIT, LREEG B A (Union Carbide) %%,
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2 AFNLFHEHERE

il 5 A T 2 RS AT TR — R AT S A A A B . 1% 05 v R U 0 ) 5E [ (Boston
Consulting Group, BCG) T 70 FARHIAIF K. X P I i2K LH LB — AN kg S0l 547 (SBUs) bRfE—Hh 2
YERFEREIE b, AT RS SBUs 4R Bt m i ng v fE N k. USRS SBUs S22 BHE KIS 2« BCG HEFE
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