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1. Technical competences 2. Behavioural competences
ASK FOR 101 Interested parties ME 201 Engagement
Management of project

1.02 ‘mar ment 2.02 Self control

103 Project requirements & objectives 203 Assertiveness

104 Risk & opportunity 2,04 Relaxation

105 | Qualty WE 205 | Openness
COMBINE 106 | Project organisation 206 | creaiviy

107 Work in teams 207 Leadership

1.08 PROJECT 2.08
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R
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110 210
GENERATE 111 Scope & deliverables 211
112 Time & project phases 212 Conflct & crisis
113 Resources ALL 213 Reliability
114 Cost & finance 214 Values appreciation
115 Procurement & contract 215 Ethics
DEVELOP 116 Changes
117 Control & reports
118 information & documentation
119 Communication

120 Start up & close out




3. Contextual competences

ORGANISATION 3.01 Project orientation

3.02 Programme orientation

3.03 Project portfolio orientation

3.04 Permanent organisation

3.05 Project, programme & project portfolio implementation

BUSINESS 3.06 General business context

3.07 Systems, products & technology

3.08 Personnel management

3.09 Health, safety & environment

3.10 Finance & legal
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