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The study on design and mplenentation framework of strategic human resource sorecard

W ang Zhongming, TianM ao-li
( School of M anagenent, Zhejiang Un iver sity , Hangzhou 310027, China)

Abstract: Strategic HRM has certainly cane 1 an ewolutionary crossoad  Strategic HRM based on the balanced scorecard overall
evaluates the effect of strategic HRM fram financial pergp-ective, customer pergective, internal businesspergective and innova
tion and learning pergective, asopposed o the traditional study on relationship betveen strategic HRM and financial perfom-
ance The balanced scorecard ismore a strategic analysis and implementation framenvork than a perfoma-nce evaluation systam
This thesis constructs a strategic management systen through the strategic HR based on balanced scorecard, and gives a prelimi-
nary discussion on its mplementation process
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Empirical study on supply chain collaboration trust based on nstitution

YinMing, Zhao Song - zheng
(M anaganent School, Northwestern Polytechnical Un iver sity, Xian 710072, China)

Abstract: A synthesized theory model which describes the relationship s betveen supply chain collaboration trust and institution -
based trust isproposed Fifty six companieswith different scales in different fields are chosen o be the objects of experimental re-
search and a sample data of 327 actual members is collected W ith oftvare of SPSS11 0 and AMOSA 0, exploratory factor anal-
ysis and confimatory factor analysis are mpleanented to validate hypothesizeswhich are put foward in model The result shovs
institution - based trust including perceived effectiveness of monitoring, perceived effectiveness of feedback, perceived effective-
ness of accreditation, perceived effectivenessof legal bonds, perceived effectiveness of cooperative nomss has positive differential
effect on supply chain cooperation trust

Key words supply chain; collaboration trust institution; structure equation modeling
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